®UNC B peweHun 3apav

3P PeKTUBHOIro ynpassieHUs
pe3ysibTaTaMM MHTE/NJIeKTYyaNIbHOK
AefiTeNIbHOCTU OpraHM3aLmm



CYNC

Cucrema
ynpaeneHus
HHTeI‘IIIEKTyaIIbHOﬁ
CO6GCTBEHHOCTbIO B
opraHusaumm

Cuctema ynpaBnieHUs UHTeNnNeKTyasrbHOM
cobcTBeHHOCTbIO 6a3upyercsa Ha cnegyroWMUX
npuHUMNax:

[anbHeniiee pasBnUTne MHHOBALIMOHHbIX MPOLIECCOB Ha OCHOBE
BHEZIPEHNA 1 KOMMEPLIMAIM3aLmnmn Hay4HO-TEXHMYECKNX Pa3paboTokK
N TEXHOJIOTUI, CO3aHHbIX MPeX e BCEro 3a CHET CPeAcTB
opraHM3aLnmn 1 BrOIXKETHbBIX CPeACTB B pesy/ibTaTe BbINOHEHNSA
HIOKP;

Opl/leHTaLl,l/Iﬂ nepcoHalla Ha co3jaHne KOHKypeHTOCI'IOCO6HOVI
npoayKumn Kak OCHOBbl MHHOBaALIMOHHOIO Pa3BUTUA OPraHn3alnn,

YnpaBneHue 0eaTeNbHOCTbIO NoAPa3AeneHNi, y4acTBYOLLMX B
MHHOBALMOHHOM MpoLiecce, B cchepe NpaBoBO OXpaHbl U
MCMNOMb30BAHNS HOBENLLNX CO3aHHbIX PELLEHWIA U TEXHOMOTUA.



CYNC

Cucrema
ynpaeneHus
HHTeIIIIEKTyaIIbHOﬁ
CO6GCTBEHHOCTbIO B
opraHusaumm

Kak npaBuno, cucrema ynpasneHus
MHTenneKrTyasbHou co6CTBEHHOCTbLIO
opraHu3auumm COCTOMT U3 crneayrowmx
nogcucrTem:

[NnaHnpoBaHue nporpamm H/IOKP

BbIiBNeHMe 0XPaHOCMOCOOHbIX Pe3ybTaTOB MHTENNEKTYaNbHOM
neatenbHocty (PA/)

[lpaBoBag oxpaHa 1 3alpuTa npas Ha P/

MaTeHTHble MCCNeA0BaHNS, MAPKETUHIOBbIE UCCeA0BaHNS
(NoCTpOEeHME NaTEHTHbIX NaHAWapTOB)

Kommepumanuzauns P/

CurctemMa MOTMBaLMM NnepcoHarna



*> NMpouecc ynpasneHun
npasamMu Ha PULl

B npouecce ynpaBneHnsa npaBamu Ha P[] eCTb KpUTUYECKM BaXKHbIE TOUKK, B KOTOPbIX HEOO6XOANMMO
y4yacTue crneLmnanm3nmpoBaHHoOro nogpasaenerms (Mo opraHmMsaunm — KOHCYIbTaHTa, Hanpumep, PUIC)



Peanusauusa
PeKoOMeH-
AauuMn

no

co3paHMIo

CYUC

PekomMeHaaumn pa3paboTaHbl B LEASX COAENCTBUS
MOBbILWEHNIO KOHKYPEHTOCMOCOOHOCTM W CO3AaHMIO
YCNOBUM [71F YCTOMYMBOrO PasBUTUSA OpraHn3auui,
peanusaumMmM  UX Uenen K 3agad B 06/acTu
NHHOBALMOHHOIO 1 TEXHOSIOTMYECKOro Pa3BUTUS

¢

MopyyeHunem lMNpaBuTensctea PO MNLL-M18-800 oT 4
deBpana 2014 roga PekoMmeHgaLmm 6binn AOBEAEHDI
[0 KOMMaHWI C rocC. y4aCTUEM.

.

12 NyHKTOM pelleHna Konnern PocnaTteHTa ot 24
Mas 2016 rofa 66110 MPUHATO NPOBECTH aHanms
BbIMOJIHEHWA NMOPYYEHNS

¢

Mpukaszom PocnaTteHTa Ne157 6bina co3gaHa Paboyas
rpynna ans aktyanusauum PekoMmeHaaumm u
BKJTKOYEHMS JTYYLLNX MPaKTUK

¢

B nekabpe 2016 rofia akTyanMsmMpoBaHHble
PekoMeHAaLuv 6yayT NpeacTaBieHbl [paBuTenscTey
PO

AHanus3 BbiNONMHEeHUA
MopyuyeHus HA OCHOBaHUM
47 OTBEeTOB KOMNAaHMUM
Ha 09.2016

B PekoMeHaLum y4TeHbl cnabo

H CpefiHNi YHET pekoMeHJaLmnn

m PekoMeHaaLmm y4TeHbl XOPOLLO



[1naHMpoOBaHKE NPorpamMm

HWOKP

Bbiasnexne PU/]

[pUHATME peLleHna o

(hopMme NpaBOBOW OXPaHbI

O6ocHOBaHMe
HEeobXOAMMOCTM Y4acTUA

KOHCY/IbTAHTOB

MNpenBapuTesbHble
MapKeTUHIoBble U
naTeHTHblE UCCeA0BaHNA.
OnpepeneHve pesynbTaToB
PaboT N TEXHUYECKNX
peLleHnin, obecnedeHmne
NpaBOBOWM OXPaHbl
KOTOPbIX HEO6XOAMMO

O6ocHOBaHMe
HEeObXOAMMOCTU Y4aCTUS
KOHCV/1IbTaHTOB

0611acTb KOHCYbTaLMOHHON MOMOLLN

Hay4yHo-TexHn4eckas
9KCMnepTn3a pesybTaToB
HWNOKP, y4acTtue B oueHke

npaB Ha PU/

O6ocHOBaHMe
HEeobXOAMMOCTM Y4acTUA

KOHCY/IbTAHTOB

BbipaboTka npeanoXxxeHni
no oxpaHe PU/ B Poccum
3a pyo6exxom,
KOHCYNbTUPOBAHME MO
0(OPMIEHNIO MPaBOBOM
oxpaHbl PN/



MnanupoBanumne

nporpaMm

HUOKP

O6ocHOBaHuEe HEO6XOAUMMOCTHU yUaCTUS

[Mpu nnaHnpoBaHun HNOKP ncnonHuTens AO/KeH 3apaHee
NMPOBECTU MapKETUHIOBOE UCCIeloBaHWE, BK/IKOYaa co3aHne
«MaTEeHTHOro NaHaLwadTa», M N1aHMpPOBaTb BOCTPEOOBAHHOCTb
PW/ Ha pbIHKe, KONMYECTBO 1 GOPMY NpaBoBOn oxpaHbl P/,
KOTOpble 6yayT CO3[aHbl B paMKax MCMOHEHNS
roCy4apCTBEHHOIO KOHTpaKTa U XO3pacHeTHOro 4OroBopa.

O6nacTb KOHCYIbTALMOHHOM NOMOLUM

[lpenBapuTebHblE MAPKETUHIOBbLIE N MATEHTHbIE
ncenegoBaHn4A. Orlpeu,eneHme pPe3yJibTaToB pa60T n
TEXHNHECKUX peLLIeHVIVI, obecneyeHne I'IpaBOBOVI OXpaHbl
KOTOPbIX HeobXoAMMO



PUL

O6ocHOBaHuEe HEO6XOAUMMOCTHU yUaCTUS

Opranuzaummr (nogpasaeneHns XonanHra) He NOHOCTbIO
BbIABNAOT PN /]. BO3HMKAIOT NpO61eMbl KOMMOHOBKN BCEX
0OBEKTOB, HE BbISIBIEHHbBIX 1 HE O(POPMJIIEHHbBIX CBOEBPEMEHHO
L1151 y4aCTus Kak B POCCUNCKMX, TaK M B 3apybexKHbIX MPOeKTax.
570 NpMBOANT K PUCKY YTEUKM TEXHONOMNI, MO0 K
MCMNOSIb30BAHMIO HE aKTyallbHbIX TEXHOMIOMMIA. [1epekpbliTre
BO3MOXXHOCTW CO34aHNsA MaTEHTHbIX MyNOB.

O6nacTb KOHCYIbTALLMOHHON NOMOLLM

Hay4yHo-TexHu4yeckana akcneptmnaa pesysbtatos HAOKP,
y4yacTue B oLleHke npaB Ha PN/



MpunuaTue

pelleHus o

¢$opme

npaBoBOM

OXpaHbl

O6ocHOBaHuEe HEO6XOAUMMOCTHU yUaCTUS

[MpUHATME peLleHnsa 0 GOPME NPaBOBOW OXPaHbl AOHKHO
NPOM3BOANTBLCS C YYETOM CTpaTErnm NaTeHTOBAHWS, 3HAHWM O
nepcrnekTMBax pasBnTUS OTPACIM B M1aHax rnobanbHOM
9KCMaHCKK, a TakXe 3agad, onpeaenerHHbix B MNMAP.

O6nacTb KOHCYIbTALMOHHOM NOMOLUM

BbipaboTka npeanoxeHunin no oxparHe PV B Poccun 1 3a
pPy6eXXoM, KOHCYNbTUPOBaHME MO 0OOPMIIEHMIO MPABOBOW
oxpaHbl P/



[Mogada 3aABKM U MOHWUTOPUHT MaTEHTHOM 3apybexkHoe

NoNyqYeHne NnaTeHTa adKTVBHOCTHN NaTeHTOBaAHNE

O6ocHOBaHMe O6ocHOBaHMe O6ocHOBaHMe
HEeoHX0AMMOCTM Y4aCTUS HEeoHbX0AMMOCTM Y4aCTUSA HEeoHbX0AMMOCTM Y4aCcTUS
KOHCY/IbTAHTOB KOHCVY/1IbTaHTOB KOHCY/IbTAHTOB

061acTb KOHCY/bTALMOHHON MOMOLLM




O6ocHOBaHuEe HEO6XOAUMMOCTHU yUaCTUS

[Mofava HekayeCcTBEHHO COCTaBNEHHON 3asaBKIN U/nnu 6e3
COCTaBJIeHMA NaHa 3apy6eXKHOro NaTeEHTOBAHMA BNEYET PUCKM
yTpaTbl NPaB Ha TEXHUYECKME peLleHnst B POCCUINCKO
defepaunm 1 yTpaThbl NpaBa NoyYeHnst MaTeHTOB 3a PYGEXKOM

MNMopaua saasxku

M nonyuyeHue
naTreHTa O6nacTb KOHCYNbTALMOHHOK NOMOLUM

Hay4Ho-TexHmn4eckas aKkcnepTmn3a Ha OCHOBE NpoBeAeHUA
NaTEHTHbIX NCCNeaoBaHNN




MoHuTopUHr

NnaTeHTHOM

QKTUMBHOCTH

O6ocHOBaHuEe HEO6XOAUMMOCTHU yUaCTUS

MOHVITOpVIHF naTeHTHOW aKTMBHOCTK B oTpac/sin n coCtaB/ieHne
«MaTEHTHbIX J'IaH,EI,LIJaCbTOB» Nno3BOJIAET p83pa6aTbIBaTb npegs1oxXeHns no
pa3BUTNIO naTeHTHOW AEATENIbHOCTA B HY>XHOM HanpaBneHnn n aenatb
3aKNoYeHnsa 0o SCDCDGKTVIBHOCTVI MED MO ee yrnpaBneHWo. I'IpOBe,qume
MOHWUTOPWHIa Ha peryﬂﬂpHon OCHOBE AaeT BO3MOXHOCTb BbIABNTb
KOHKYPEHTOB C HanbONbLUMM KOMYECTBOM NaTEHTOB B JaHHOM obnacTu,
onpegennTb H€O6XO,£I,VIMOCTb NnaTeHToOBaHMA B TEX UWITN NHbIX CTpaHax,
COCTaB/IATb NMPOrHO3 TOIro, Kakne NpoAyKTbl UM TEXHOOI NN CO6VIpaI-OTC$:I
BbIBOAWTb Ha PbIHOK KOHKYPEHTbI

O6nacTb KOHCYNbTALMOHHOW NOMOLUM

MOHUTOPUHI NnaTEHTHOW aKTUBHOCTMN, MapKETMHFOBOIZ N NHOWN
AEATENIbHOCTU KOHKYPEHTOB OpraHn3auni, MoCTpoeHne
MaTeEHTHbIX J'IaHLI,LLIaCbTOB



O6ocHOBaHuEe HEO6XOAUMMOCTHU yUaCTUS

CNOXHOCTb NPUHATUA peLleHns o naTteHToBaHun PN/ 3a
py6exxoM HenocpeaCcTBEHHO OPraHM3aLMaMN OTPaCIN
BCNeACTBME OTCYTCTBMA KOMMNETEHLMIA, HEOOXOAMMOCTH PabOoThbl
C MaTEHTHOWM M HenaTeHTHOW MHMOPMaLMen, He3HaHKS nNpoLenyp
NaTeHTOBaHMS B 3apybexkHbIxX cTpaHax. OTCyTCTBME AaHHbIX O
3apy6e)|(|-|oe NaTeHTHOM aKTUBHOCTM KOHKYPEHTOB B 3apyb6eXXHbIX CTpaHax

naTeHToBaHue

O6nacTb KOHCYIbTALMOHHOM NOMOLUM

KOHCYynbTUpOBaHME Mo 3apyOeXkHOMY MaTeHTOBaHMIO: OT
KOHCY/bTaLM N0 3apybeXXHOMY 3aKOHOAATENbCTBY A0
MOJTHOrO CONPOBOXKAEHMS MO NpoLieaypam naTeHToBaHMA 3a
py6exKom




OKCMOPTHbIN KOHTPOSb TpaHcdep PU[ MeTofonormnyeckas u

(Npwu TpaHchepe 3a pybex) KOHCYIbTaLMOHHas NoAAepyKKa

O6ocHOBaHMe O6ocHOBaHMe O6ocHOBaHMe
HEeobX0AMMOCTM Y4aCcTUs HE0HXOAMMOCTM YHaCTUS HEOHXOAMMOCTM Y4aCTUS
KOHCV/IbTAHTOB KOHCV/1IbTaHTOB KOHCV/IbTaHTOB

0611acTb KOHCYbTaLMOHHON MOMOLLN

Pa3paboTka u [locTaHOBKa KOPMopaTUBHOIO
dKcnepTnsa MaTepranos CTPYKTYpUpOBaHMe CAENOK; yyeTa PN/ v paspaboTtka T3 no
OpraH13aLuin B CBs3u ¢ pa3paboTKa NPOEeKTOB cOo3aaHuto
OCYLLECTBJIEHVEM Z[OrOBOPOB MO PaCMOPAXEHUIO aBTOMaTU3MPOBaHHON 6a3bl
9KCMOPTHOrO KOHTPOA Ha npaBamu Ha PN/ v y4acTre B JaHHbIx no PU; BHeopeHue,
NpeaMeT X COOTBETCTBUSA reperoBopax; NoAZEP>KKa U pa3BuUTME
OeVCTBYIOLLEMY KOHCYNbTUPOBaHME B MHCTPYMEHTOB CUCTEMDI
3aKOHOAATENbCTBY B 061aCTU OTHOLLIEHUM 38PYGEXKHOTO ynpasneHus
9KCMOPTHOro KOHTPOJIA 3aKOHOAATENbCTBA M CyAeOHON NHTENNEKTyanbHOM

MPaKTUKN COOCTBEHHOCTbLIO opraHmsaumnn



DKCMOPTHDIA
KouTpons (npu

TpaHcdepe 3a

py6ex)

O6ocHOBaHuEe HEO6XOAUMMOCTHU yUaCTUS

OKCMOPTHbIM KOHTPOsTb HEOBXOANM B LIENAX MUHMMN3ALIMN
pUCKa HapyLleHNA MHTEPeCOB rocygapcTaa npu akcnopte P/,
NCKJTKOYNTENbHOE NMPaBO Ha KOTOpPble npuHaanexxmnt PO, npu
BbIAB/IEHNW, 3aKPEMSIEHNN YKA3aHHbIX MpaB Un nx
MCMOMb30BaHUK NpY paspaboTKe n/nnm Npon3BOACTBE
nepenaBaemMoun MHOCTPaHHOMY NLY NPOAYKLUMN.

O6nacTb KOHCYIbTALMOHHOM NOMOLUM

SKcnemesa MaTepmnanoB OpFaHMSHLlMVI B CBA3N C
ocyLllecTBeEHNEM SKCINOPTHOIO KOHTPOJIA Ha NpeaMeT NX
COOTBETCTBUA D,GVICTByFOU_LeMy 3aKOHOaTEJIbCTBY B obnacTu
9KCMOPTHOIro KOHTPOJIA



O6ocHOBaHuEe HEO6XOAUMMOCTHU yUaCTUS

TpaHcdep pe3ynbTaToB UHTENNEKTYaNbHOW AeATENbHOCTH
obecneynT ahheKTMBHOE MCNOMb30BAHME NPaB Ha 0OBEKTbI
MHTENNeKTyanbHOM COGCTBEHHOCTN B AESTENbHOCTU
opraHusaLmi, B TOM YMcie 415 NOBbILLEHMS YPOBHS HOBbIX
pa3paboToK N 06ecneYeHmnss KOHKYPEHTOCMOCOOHOCTH
TEXHUYECKNX PELLEHUIA OTPaC/u

O6nacTb KOHCYIbTALMOHHOM NOMOLUM

PazpaboTka 1 CTPYKTypUpoBaHmMe CAENOK;
paspaboTKa NPOEKTOB AOrOBOPOB MO PACMOPAXKEHMIO
npaBamu Ha PVl 1 y4acTmne B neperosopax,;
KOHCY/IbTUPOBAHME B OTHOLLEHNN 3apyOEXXHOIro
3aKOHO4aTeNbCTBa U CyAeOHOM NPaKTUKM



MetToponoruue

cKas U
KOHCY/bTaLMo
HHasn

noAAepXKa

O6ocHOBaHuEe HEO6XOAUMMOCTHU yUaCTUS

Heo6x0aMMOCTb NOBbILLIEHMS Ka4ecTBa peannaaumnm npoLeccoB
ynpaBieHna npasamu Ha P/ 1 cucTemMbl yrnpaBneHus
pesynbTaTaMu MHTENNEKTyalbHOW AeATeNbHOCTH

O6nacTb KOHCYIbTALLMOHHOW NOMOLUM

[locTaHOBKa kopropaTuBHOro yyeta P/ n paspabotka T3
Mo CO34aHN0 aBTOMATU3MPOBaHHOW 6a3bl AaHHbIX No PU/I;
BHeapeHve, nogaep>kka n pasBuTue MHCTPYMEHTOB CUCTEMbI
yrNpaB/eHNs MHTENNEKTYaIbHON COBCTBEHHOCTbIO
opraHmsaummn



(D) & ‘ ®UNC ana CYUC

8 @ opraHMsaumi

KoHCynbTMpoBaHWe 1 Hay4Hble NCCeaOBaHMA Mo NpobaeMam GOPMUPOBaHNS CUCTEMbI YNpaBAeHNS
MHTENNEKTYaNbHOW COBCTBEHHOCTbIO ( LLUMPE — CUCTEMBI YNPaBAeHNs pe3ybTaTaMu UHTENNEKTYaNbHOM
AEATENBHOCTM)



P o =

O

Notenumuman OUNC

Bonee 800 oTpac/sieBblXx 3KCNEPTOB

MH(MDOPMALMOHHbBIN MAaTEHTHbLIN (DOHA 6onee
120 MJTH. JOKYMEHTOB

[TonckoBaa cuctema PatSearch

3apybexxHble basbl gaHHbIX U MHCTPYMEHTbI
aHaNUTUKK

[TanaTta No NaTeHTHbIM crnopam



NMaptHepbl PUTNC

@ [TpOo®UIBbHbIE MHCTUTYTbI PAH

OTpacneBble HAW n Hay4YHO-nccnegoBaTeNbCcke YHUBEPCUTETDI
>

T 3apy6exHble NaTeHTHbIEe OpraHm3aLm

= BusHec-aHanuTHKy

% BceMupHaa opraHmsaums
\ MHTENNEKTYaNnbHOM COBCTBEHHOCTH



Pa3paboTka lNopsaaka
ByXranTepcKoro y4eta
Pe3yNbTaTOB MHTENNEKTYabHON
[eATeNbHOCTY, MpaBa Ha KOTopble
NpYHaANexaT opraHnsaLmnm

KoHcynbTupoBaHue
no Bonpocam
¢dopmMupoBaHua u
PaspaboTka MonoxeHuns
0 BbISIB/IEHMM, MPABOBOW
oXpaHe 1 yyeTe
CEeKPeTOoB NPOM3BOACTBA
opraHusaumn (Hoy-xay)

pa3BUTUS CUCTEMDI
ynpaBieHus

MHTEeN/IEeKTyasIbHOM

CO6GCTBEHHOCTDbIO B

opraHu3aumm,

BK/lOYan

paspaboTky

NIOKATBHBIX Pagpa6oTia MeToamn4eckmx

M=) . el pekoMeHaaLum no PaspaboTka METOANYECKMX

P OCYLLIECTB/IEHNIO MPaBOBOA peKoMeHaLMI Mo

OXpaHbl pesynbTaToB NPOBEEHUIO MHBEHTapK3aLmum
WHTE/INEKTYaNbHOW pesy/nbTaToB
AEATENbHOCTM VHTENINIEKTYabHO
XO3ANCTBYHOLLMM AEATENbHOCTY OpraH13aLmm

Cy6bEKTOM




Ouenka npaB Ha PN/ ons OueHka npaB Ha PU/ ans

Liene byxranTepcKoro 1 HanoroBoro Lienen 3aKkMoYeHNa NNLEH3NOHHBIX
yyeTa CornatleHuni n np.

Pa3paboTka TEXHUYECKMX 3afaHui Ans
NMOCTPOEHNA aBTOMATU3NPOBAHHOWN

no sonpocam CUCTEMbI YNPaB/IEHNA NHTENNEKTYaIbHON
dopmMupoBaHus COBCTBEHHOCTbIO OpraHM3aLnm

passu'rml CUCTEeMbI

ynpaenexus AHanns 3apy6exxHoro
3aKoHoAaTeNbCTBaA MO
UHTENNEKTYabHOW COBCTBEHHOCTM

KoncynbTupoBaHue

MHTENNIeKTYyasIbHOMU
CO6CTBEHHOCTbIO B
opraHusauum,

BKJ/IIOuas

paspaboTky

P L A S MpoBefeHWe KOMMEKCHbIX MaTeHTHbIX

ncecneaoBaHUM U MapKeTUHIOBbIX
ncenegoBaHuin PbIHKOB MHHOBALNIA,
BKJ/IHOYast MOCTPOEHME NaTEHTHbIX
naHAWa@ToB, N0 NPUOPUTETHbIM

Pa3paboTka MeToAN4ecKmx HanpaB/eHnst OTPacNeBOro pPa3BUTHs
pexkomMeHgaunin FOCT P 15.011-96 opraH13aLmu

HOPMAaTUBHbIX AKTOB




NaTeHTHbIE

nanpwadTobl

Yrny6neHHoe
uccnepoBaHue (Ha
OCHOBe aHanu3a
NaTEeHTHbIX AaHHbIX)
TEeXHOJIOrMHA U
MHHOBALMOHHOM
npoAyKuuM B
COMNOCTaB/IEHUM C
BeAyLUMHU
POCCUNCKUMMU U
3apy6eXHbIMMU
paspa6oTrkamMm Ha
NPOTSKEHUU
ANUTENIbHOro
nepuopa BpeMeHu

KomniekcHaa 3almTa BaXKHbIX 414
MHHOBALMOHHOIO pa3BUTUA
NPEANnpUATNA Hay4HO-
TEXHOOrMYeCcKMx obnacTen

KauecTtBeHHO HoBble 3chheKTbl




PUNC

caenae KOM@POPTHbIM

KTUBHbIM
aBneH‘ue Ba

MHTE/I/IeKTYaJIbH

CO6CTBEHHOCTbIO!




UsBaHoBa MapuHa lepMaHOBHA

3aBenyoLmn cekTopom opraHmsauunm HAP OIreY OUTIC

@ Ilvanovamg@rupto.ru

Ll 8916-917-6578




