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B CTATYCE [N1EPBbIX

Ny6epHaTop ApocnaBckom o6nactu Amutpun
IOpbeBnY MuUpoHOB BO3rNaBnAeT 3TOT CTpaTeErnmyecKm
BaXKHbIN PErvoH COBCEM HeoNro, BCEro Kb NonTopa
roga. Ho 3a 310 Bpemsa cHopMMPOBanmCb NEPBOCTEMNEHHbIE
3af1a41, 0603HAYUNNCh NEPCTIEKTNBBI, OKPEMO
NOHMMaHMeE TOro, B KAKOM HanpaBieHu ABUraThCs.

O6 3TOM — B UHTEPBbLIO XKYpHany.

- OgHa u3 rnaBHbIX 3agay AnAa no6oro
ry6epHatopa - KauyeCTBEHHO YNy4lInTb
YPOBeHb XN3HU B pernioHe. Kak Bbl ¢ Hell
cnpasnanucs B 2017 rogy?

— OAWH 13 MaBHbIX KpUTEpUEB, MO KOTOPO-
My OLleH1BaeTcA paboTa rMasbl PervioHa, — ypo-
BEHb »KM3HW Ntofen. ITO NOHATUE KOMMAEKCHOE,
BK/OUaloLLiee COCTOAHME pa3nnuHbix chep: PKKX,
JOPOT, 3[PaBOOXPaHEHWA, CTeneHb obecneyen-
HOCTW coUManbHbIMK obbekTamm 1 npodee. U A
CUWTalo, YTO 3a rof YAanoch MHOrOro 4OOUTLCA.
Ha cerogHA ApPOCNaBCKMM MHBECTULMOHHDIN
noptdenb coctasnaeT Gonee 230 MUIMAPAOB
pybnei. A 3T0 HOBble COUManbHble OObEKTHI,
MHOPACTPYKTYpa, AOMOMHUTENbHbIE paboune
MecTa. V1 HOBbIN CTUMYN ANA Pa3BUTUA PEMVIOHa.

Ecnn roBopuTb O CaMblX HaCyLHbIX MPO-
bnemax, Npexne BCEro, Xouy OTMETWUTb YCrex
SKCNepUMeHTanbHOro  npoekTa  «MobubHas
MeanLUmHay. bonee 7 ThiC. XuTenern oTaaneHHblx
palioHOB 06MacTV CMOMW NPOWT 0bCeaoBa-
HWe 1 NOMYUUTb KOHCYNBTaLMN BefyLUMX Meau-
LMHCKMX CMeLmanmcToB.

Mol pewmnnm npobnemy ¢ obecrneyeHHOCTbIo
MeCTamu B AETCKUX Cafax AeTen oT Tpex neT. B
MPOLLIOM rofly CAanu B aKCrTyaTalmio ABa AeT-
CKWX Cafja, B 3TOM rofly 3aBepLlnm CTpouTeNb-
CTBO elle AByx. byaem ctapaTbca nopyueHue
[Mpe3naeHTa cTpaHbl No obecneyeHmo 100-npo-
LIEHTHOW JJOCTYMHOCTU AOWKOMBbHOrO 06pa3oBsa-
HWA ANA AeTel B BO3pacTe OT 2 MecALeB Ao 3 neT
BbINOHWTB AOCPOUHO.

B npowwnom rogy Mbl cianu B SKCryaTaLumio
16 pomos-gonroctpoes. Okono 1300 nocTpa-
J3BLMX AOMbLUMKOB Mepeexan B AONroKaaH-
Hble KBAapTVPbl. 3aBepwwnn nporpaMmy Mo
nepeceneHnio rpaxkaaH 13 aBapuIAHOTO KMANLL-
Horo ¢oHAa, NPW3HAHHOrO TakoBbiM A0 2012
roga. 1o 3Ton No3nLMK Mbl 3aHANM 2-€ MEeCTO B
LI®O v 12-e B Poccum.

Mol chopmmnpoBany MPUHLMMMANBHO HO-
Bbli MOAXOL K AOPOXHOMY CTPOWTENbCTBY:
npUMeHaeM COBPeMEHHbIe TEXHONOMK, CTPOro
KOHTPOAMPYeM KauecTso paboT 1 GUHAHCOBYIO
AVICUMNNNHY. PerynapHo MOHWUTOPUM  Hamon-
HAEMOCTb U Lenesoe MCMosb3oBaHWe CcpeacTs
JopoxHOro ¢oHaa obnacty. TonbKo B pamKax
npuopuTeTHOro depfepansbHoro npoekta «bes-
OMacHble W KayecTBeHHble JOpOor» NpuBenn B
nopaaok okono 80 KM fopor. Becero 3a cueT 61oa-
KETOB BCEX YPOBHeW OTPeMOHTUpOBanu bonee
170 KM 0BMacTHbIX Y MyHULMMANAbHbIX TPacc.
[enanw Takxe MOCTbI, ABOPbI 1 MOABE3ABI K HUAM.
HaBoanTb nopagok Ham 34ecb NPeACTouT elle
He oaunH roa. bynem Bo Bcex cdepax HaBepCTbl-
BaTb YNyLUEHHOe ¥ CO3AaBaTb JOCTOWHbe yCo-
BVIA MKM3HW NA HALWWIX lofelt.

- Bnagumup MyTuH Bo Bpems BusuTa B
Pbi6uHCcK HasBan flpocnaBcKylo o6nactb
CTpaTermyeckum permoHoMm cTpatbl. B uem
Bblpa)KaeTcA ero ctparerua?

— Cratyc cTpaternyeckoro pervoHa Poccmm
00A3bIBaeT Hac MOOWNM30BaTb BCE BHYTPEHHMWE
pecypcbl pa3suTAA.

[paiiBepamm pocTa SKOHOMUKI pPervioHa ce-
rofHA ABNAIOTCA NpeanpUATAA 0OOPOHHO-MPO-
MBILLIEHHOTO KOMMAeKCa, aBMa- 1 ABuratene-



CTPOEHWe, 3HepreThyecKoe MalUMHOCTPOEHME,
dapmaLieBTVKa, Xvmmna 1 HedTexumma. OHKU He
TOMbKO HapallMBaloT obbembl BbiMycKa, HO 1
OCBAMBAIOT HOBblE BALI MPOAYKLUMM 1 CNOCODbI
MPOW3BOACTBA.

B PoibnHcke Ha 6a3e «OJK-CaTypH» B pamKax
HaunoHanbHOM  TeXHONOMMUYEeCkon WHUUMATU-
Bbl peann3yeTca nep.bii B PoCccum NpoeKT, Ha-
npaBneHHbI Ha co3aaHmne «dabpuk OyayLieros.
OH HalerneH Ha pelueHe 3afjay, MoCTaBneHHbIX
lNpe3vgeHTtom Poccum, No pas3BuTMiO CTpaTerv-
YeCKM 3HaUMMbIX OTpac/ien NPOMbILNEHHOCTH,
CO3AaHMI0 LIMGPOBOM SKOHOMMKN. VicnbiTatenb-
HbI MOMUIOH AnA OTPabOTKM MHHOBALMOHHDBIX
MPOW3BOACTBEHHbBIX TEXHONOMMIA CTaHET Mo-
WAAKOM ANA BOMAOLWEHUA POCCUICKUX Maen
1 HapaboTok «MHaycTpum 4.0» B yCnosuAx pe-
anbHOro MPOW3BOACTBA. Pe3ynsTaT peanv3saumm
npoeKTa — NMPOW3BOACTBO OTeUECTBEHHOW NPO-
JYKUMM, CNOCOBHOM KOHKYPMPOBATbL C AyULLIMMM
MMPOBbLIMM 0BPa3LAMMN.

- Bbl 3anycTunu npouecc no ¢opmupo-
BaHMI0 BMecTe C 061 eCTBEeHHOCTbIO AONIo-
CPOYHOI MporpaMMbl PasBUTUA pervioHa
«JlecaTb ToueK pocta». PacckaxuTe 06 sTon
pab6ore.

— Ham ynanock BoBneyb 06LLeCcTBEHHOCTb B
MPOLEeCC NOArOTOBKM U MPUHATUA BaXKHbIX CTPa-
TErmyeckmx pelleHnin. Hanaamtb obLLeCTBEHHbI
AVIanor, KOTOPbIi HEOOXOAMM CerofHA U KOTo-
bl 00s3aTENbHO MOMOXKET Pa3BUTMIO ApoCnaB-
CKo obnacTu.

BaxHbIM Warom ctana akTyanmsauma Jonro-
CPOYHOW CTpaterm pasButia obnactm «10 To-
yek pocTar. K ee coctaeneHmio Obinm npreneye-
Hbl MPKW3HaHHble NPOdECCMOHaNbI B SKOHOMMKE
1N MearUMHe, B 00pa3oBaHuN 1 TYpUCTUYECKOWM
WNHOYCTPUW, Ha TPAHCTOpTe 1 B CTPOUTENBbCTBE, B
Apyrx otpacnax. B xoae noarotosku cTpaternn
Mbl OMYYMAM OKONO 6,5 ThICAUN MPEAIOKEHNN
oT uTenelt obnacTi. Camble NepcreKkTBHbIE 13
HIUX Mbl YKe BMeCTe, OOLWMMM YCUAMAMM BOMSO-
LLaeM B XM3Hb.

- B nepvuop Bceo6Liero 3KOHOMU4ECKo-
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ro Kpmsunca Kak BbDKUBaIOT NpeanpuaTus
o6bnactn? B perunoHe ectb npo6nemHbie
npeanpuATAA — YTO C HMU MPOUCXOANNO
3a3ToTrog?

— [a, y Hac ecTb npobnemHble NpeanpuaTYs,
KOTOPbBIM Mbl MOMOraeMm BbIATY 113 GVHAHCOBOTO
Kpu3anca.

Hanpuvep, AHM3 umenn 0. MeHpenee-
Ba. [peanpuATMe BbINO OCTAHOBMEHO [Ba rofa
Hasaa. onrv no 3apnnate npesbickav 30 MiH
pybnel, noutn 400 uenoBek OKazanWcCb MOA
yrpo3om ysonbHeHmna. OceHblo 2016 roga 3asoa
ObIN NPK3HaH GaHKPOTOM. [TOMUMO GUHAHCOBBIX
3/leCb Haspena sKonornyeckan npobnema — Kmc-
NIOryAPOHHBIE MPYAbl, KOTOpble MNpeanpuatie
konumno 6onee 100 net. be3gencTeie B gaHHOM
CUTYaLMM YPEeBATO CEPbE3HOM 3KOMOMMYECKON
KaTacTpodoit He TONBbKO ANA PETVIOHa, MOCKOSb-
Ky B nepuvop nonoBofbA BO3HMKAET yrpo3a no-
nafaHVA AROBWTHIX OTXOAOB B Bonry co Bcemm
BbITEKAIOLMMI NOCNEACTBUAMM.

CoBMECTHO C COOCTBEHHWMKOM 3aBOAA Mbl
pa3paboTany KoMrneKkc Mep no NpeoaosieHnio
Kpw3mca. B ntore netom 2017 roga npeanpuatve
BHOBb 3apaboTtano. MapannensHo Geiu 3anyLye-
Hbl MPOEKTbI MO YTUAM3aUMM OMACHbBIX OTXOLOB.
B HactoAwee BpemA Ha NpyAax-OTCTOMHMKaxX
MPOBOLATCA SKOMOrO-NHXEHEPHbIE WCMbITaHKA
METOLOM LUYpGUPOBaHNA. 3TN PaboTbl BKAKOYe-
Hbl B Tporpammy «uctasa Bonrar. Kctat, npoekT
«Yucras Bonra» 6bin 3anyLieH Ha denepancHom
YPOBHE MMEHHO MO HaLlel MHMUMaTVIBe.

B npowwnom rogy Ha nomHyio pabouyto He-
Jenio nepeLuo elle ogHO NpobnemHoe npeg-
npvATMe — PbIBMHCKNIA 33aBOJ MO NPOU3BOACTBY
LOPOXKHOW TEXHWKM «PackaT». ECTb MHBECTOP 13
yncna KOMMaHMi rockopnopaumm «Poctexs, Ko-
TOPbIV 3aNHTEPECOBaH B Aa/ibHENLIEM PA3BUTUM
«Packata».

HoBas XM3Hb Hayanacb 1 AnA CTapenwero
PBIOBMHCKOTO CYAOCTPOUTENBHOTO NPEANPUATHA
«Bepdb 6paTbes Hobenb». B aekabpe npotlunioro
rofa 34ecb COCTOANACh TOPXKEeCTBEHHanA 3aKnad-
Ka CyXOrpy3HOro CyAHa YHWKanbHOrO MpoeKTa

RSD 79. B pamkax COBMeCTHOrO NpoekTa C KOH-
LepHom «KanawH1KoB» 1 CyAOCTPOUTENbHbIM
3aBOAOM «BbiMMen» npeanpusate  U3roToBwT
BOCEMb TaKux Kopabnei.

- Y10 npouncxoaut c BbiGopom nnowag-
KN ANA TeppuTopun onepekalollero pas-
BUTUA B pernoHe? Ha uem npepgnaraerca
cneyuanusnposatbca TOCIP?

- Ha ceroaHAWHWIA feHb B ApOCnaBcKomn 06-
nactn TOC3P co3paetca B Tpex MOHOropofax:
TyTaese, [aBpunos-Ame 1 Poctose. Tepputopua
onepeXxaloLlero  CoLManbHO-3KOHOMNYECKOTO
Pa3BUTUA — 3TO KayeCTBEHHO HOBblE BO3MOX-
HOCTW AnA pa3suTuA. MNpeanpuHumaTeny, nme-
towme cratyc pesugerta TOCIP, nonyyalor pas-
JINYHbBIE KOMMEHCALMN U NbroTbl.

Mbl yke BbICTPOMNM CxeMy paboTbl C MHBe-
CTOpamMM1 MO MPUHLKMY «3eM1IEHOTO KOPUAOPA,
KOTOPbI MpeanonaraeT co3faHne Makcumarb-
HO KOMDOPTHbBIX YCIOBUWIA ANA BeAeHWA br3Heca.
37O CHATVE aIMUHNCTPATMBHBIX OapbepoB 1 Co-
KpalLieHvie CPOKOB COMacoBaHUA [AOKYMEHTOB.
Ha 20 gHeln yxe COKpalieH CpOK MosyyeHns
paspeLLeHa Ha CTPOUTENbCTBO. K creaytollemy
rofly yMeHbLMM ero ewe Ha 14 gHer. OgH1mmn 13
nepsblix B LIOO Mbl CTanu BblaenaTs 3emnio 3a-
MHTEPECOBaHHBIM MHBECTOPAM, FOTOBbIM 33T
B PEMMOH C COLMANbHO 3HaUYMMbIMIA MPOEKTaMM,
6e3 TOProB, YTO TakKe 3HaUWTENbHO YMpOLLa-
eT npouenypy ¥ AAMTENbHOCTb OGOpMNeHNs
y4yacTkoB. [Mpwv 3TOM Mof peanu3aumio KpymnHbIX
MPOEKTOB Mbl MPefoCTaBAAeM MOWAAKM, OCHa-
LieHHble HEOOXOANMBIMU VHXEHEPHBIMIA KOMMY-
HUKALMAMMN.

TOC3OP 6ymyT onvpaTbCA Ha MMeloLminca
noTeHUmMan 1 cneunduky KOHKPETHOrO MecTa, a
TaKXKe Ha co3faHne HOBbIX MPOM3BOACTB, paHee
HECBOMCTBEHHbIX SKOHOMMKE MOHOTOPOLOB.

- flpocnaBnb - OAVH N3 NCTOPUYECKNX
NPOMbDILIEHHbIX LIEHTPOB, B KOTOpPOM
noteHyunanbHo OGyaeT peluatbcA cyabb6a
HOBOW1 NPOMbILUIEHHON peBoaloLuu. Yem
o6nactb MOXeT MOMOYb KPYMHbIM NMPOM-
npeanNpuATUAM B 3TOM?

5
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— [Ina Toro yTobbl CcerofHaA APOCnaBCcKMe 3a-
BOAbl OCTaBaNMCb Ha MaBy M COXPaHAIM KOH-
KYPEHTOCMOCOBHOCTb, A CUMTalo, HEOOXOAMMO
AKTVBHO Pa3BMBaTb TEXHOMOMMYECKYIO Koomne-
paUMio NPenpPUATA PerMoHa C roCKopropa-
UMAMKM M KPYNHBIMM - KOMMaHuamn. [Ina  31oro
Mbl CMeLmanbHO CO3Aany COBET MO Pas3BUTUIO
MPOU3BOACTBEHHON KooMepauuu. B ero pabote
NPUHAMAIOT yYacTvie Takme KPymHble MpPOMbILL-
NeHHble 0bbeanHeHws, Kak «CeBepcTanby, «1at-
HedTb, «Pyclingpo», «PocceTn», «JlokoTex», O6b-
€AVHEHHAA  CyOOCTPOUTENbHAA  KOPMOPaLWA.
Apocnasckve NpeanpUATVA Mexay Cobon yxke
YCTaHaBMMBAOT YCTOMUMBBIE KOOMEPaLMOHHbIe
CBA3W. LleHTp 3KCnopTa BbICTYNaeT MPOBOAHM-
KOM MeXay 3KCNOPTHO OPWUEHTMPOBAHHBIMM
npeanpuATMAMKM 1 POCCUICKAM  3KCMOPTHBIM
LIEHTPOM, MOMOTaeT KOHCYNbTaUMAMM B MOWC-
Kax pblHKOB CbbiTa. B mpownom rogy pasmep
SKCMOPTHOM  BbIPYUKM NPEANPUATUN  PErvoHa
BbIPOC Ha 23 npoueHTa — Brepsble ¢ 2013 roga
Bbina nepenomneHa oTpuuaTesibHaa AvHaMmKa.
[MPOMBILLNEHHNKOB Mbl Takxe MnofAep*MBaem
B pabote C deaepanbHLIMUA MUHKCTEPCTBaMM
1 BegomcTBamn. B 2017 rogy no cybcuavam
MuHnpomTopra 1 MWH3KOHOMPA3BUTVA NpPes-
NpWATUA pernoHa 13 depepanbHoOro GrofkeTa
nonyunnu 6onee 650 MUMOHOB Py6eN.

- lpocnaenb - oAUH U3 ABUraTenecTpo-
uTenbHbix LeHTpoB P®. Kak ceiiuac ceb6s
YYBCTBYIOT KpynHenwme npeanpuaTuA
3Ton otpacnn? Ectb in nepcneKkTuBbl pas-
BUTNA?

- [a, nencTuTenbHO, Apocnasckas obnactb
— NPOMBILNEHHO Pa3BUTLIN PEMMOH, B KOTOPOM
LeCTBYIOT CTpaTerMyeckn BaxHble And CTpaHbl
npennpwvatia. fon Hasag 100-neTHve tobunen
OTMETUAM ABA BeLYLUMX Npeanpuatus: «CaTypH»,
OfMH M3 NNAEPOB OTeYeCTBEHHOIO ABUratene-
CTPOEHWA, 1 «ABTOAM3ENb» — KPYMHENLIee poc-
CUNCKoe NpeanpuATMe MO NPOW3BOACTBY Ha-
LEXHbIX AV3eNbHbIX ABUraTeNie MHOroLenesoro
Ha3HaueHWA. CerogHA OHW BbIMYCKAOT BOCTpe-
60OBaHHY!0, KOHKYPEHTOCMOCOOHYIO MPOAYKLMIO,
obecneunBas paboTol 6onee 17 ThicAY UeNoBeK.

[lBuratenectpoeHne — OfHO 13 CaMblx nep-
CNEKTMBHbBIX HanpaBneHW B SKOHOMUKE peru-
OHa. M 34eCb Mbl Haxo4MMm MOSIHOE MOHVIMAaHWe
n nopfepxky [lpesvaeHTa CTpaHbl, KOTOPbI
JIMYHO MHTEPECYeTCA Pa3BUTMEM OTPacin. Tak,
B HosOpe 2016 rofa rnasa rocyfapcTea NpUHAN
yyacTe B 3amycke CepUMHOrO Mpom3BOACTBA
B fApocnaene ra3osbix Asuratenein AM3-530
3KONOrMYeckoro CraHgapta «EBpo-5» — camom
COBpEMEHHOW OTeuyeCTBeHHOW pa3paboTkn ra-
30BOIO ABMIraTENA ANA FPY30BOW, NACCaXkMPCKOW,
CeNbCKOXO3ANCTBEHHOM 1 CTPOUTENBHO-A0POX-
HOW TexHMKN. Ee napameTpbl COOTBETCTBYIOT TEX-
HUYECKOMY YPOBHIO JTyULLINX MYPOBbIX MPOM3BO-
uTenen 1 NO3BONAIOT CYLLECTBEHHO COKPaTUTL
3KCMyaTaUMOHHble 3aTpaThl MO CPaBHEHWIO C
avzenem 1 6eH3MHOM, a Takke YMEHbLUWTb Bbl-
6pOoChl yrapHoro rasa s 5-6 pas.

B anpene npowwnoro roga Bnagummp MyTiH
BO BpemA paboueit noesdkv B ApOCiaBcKyto
06nacTb Ha HIMO «CaTypH» NPUHAN yyacTvie B 3a-
MycKe WCMbITaHWM HOBEWLWEro ra3oTypobvHHOMO
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arperata Ana MOPCKMX NPOrpamm. ITO YHUKasb-
HbI MPOEKT, HE VMEIOWMWA aHanoroB B MU1pE.
Takum 0obpasom, B PoibuHcKe 6Gbin faH CTapT
COBEPLIEHHO HOBOW OTPac/iM — POCCUMCKOrO
KopabenbHOro ABWraTenecTpoeHus. Takke Ha
«CaTypHe» pa3BepHYTO MPOM3BOACTBO ABMra-
Tenen SaM-146 ona pervoHanbHOrO camoneTa
Sukhoi SuperJet 100. MocnegHve HECKONBbKO neT
rpaxaaHckue camoneTsl OKB Cyxoro ocHallatoT-
CA VIMEHHO PBIBUHCKUMM MOTOPAMI.

Mo ntoram 2017 ropa fipocnaeckas obnacTb
3aHuMaeT 1-e mecto B LUPO no mHaekcy pocta
MPOMBILLIEHHOTO NPOW3BOACTBA. [AnA cpasHe-
HWA: FOA Ha3ag Mo 3TOM NO3UUMK Mbl Obln Le-
CTbIMK. [1O3TOMY NEepPCneKT1BLl Y APOCTIABCKNX
[BUraTenecTpouTenet camble OMTUMUCTUYHDIE,
'Y HaC HeT COMHeHWI B BEPHOCTM BbIOPaHHOTO
Kypca LONrOCPOYHOM CTpaTerim pa3smTuA perv-
OHa.

- ipocnaBckas o6nacTb - OAVIH U3 Kpyn-
Helwwux arpapHbix pernoHoB Poccun. Kak
npowen 2017 rop anA arpapues?

— Ha cerogHAwHWM geHb Mbl Bbigennnm 8
NPVOPUTETHBIX HanpaeneHnit paseutra AlK pe-
MOHa: MOIOYHOE M MACHOE MKMBOTHOBOLCTBO,
NTMLEBOACTBO, OBOLEBOACTBO  3aLUMLLEHHOTO
rPYHTa, NTbHOBOACTBO, PENPOAYKLUMA U TEHETYIKA,
aKBaKy/bTypa 1 OpraHnyecKoe 3emnenenme.

Cerogna cdepa AlK dopmmpyeT noutn 26%
BaJIOBOTO PErvioHanbHOrO MPOAYKTa, CTOMbKO
e COCTaBNAIOT NOCTYNAEHWA OT OTPAC/N B KOH-
CONMAMPOBAHHDI BIOTKET.

Apocnaeckan obnacTb AepXuT NepBeHCTBO
MO MPOW3BOACTBY OPraHWYeckon MpPORyKLMN:
MPaMOPHOM  roBAAMHbI,  GapaHWMHbl,  MONOKa.
JKONOMMYeCKN YMCTana NPOAYKUMA — 3TO 3anor
3[0POBbA APOC/IABLIEB, MO3TOMY Mbl 3auHTEPe-
COBaHbl B [a/bHeMWeM pasBuUTUM 3TOro nep-
CNEKTUBHOTO HanpasneHua.

YBenuueHsl obbem MPOW3BOACTBA M Temn
NPUPOCTa CeNbCKOXO3ANCTBEHHOM MPOAYKLMN.
YOanocb pelmnTb MaBHYio 3agady no ysenunye-
HWIO NPOW3BOACTBA MOJIOKa, MOCTABNEHHYIO Me-
pes pervoHamv MMHUCTEPCTBOM CeNbCKOTO XO-
3AMCTBA CTPaHbl: NOKa3aTeNb HAA0A YBENMUNICA
Ha 7% v BnepBble cocTaBun 6260 KNIOrpaMmoB
Ha KOPOBY, NPOV3BOACTBA MOJIOKA — Ha 6%. [o-
KasaTeNlb MOoceBa O3MMbIX KynbTyp MPeBbICH
yposeHb 2016 roga noytn Ha 24%.

3a npouweawnit rog Mbl CGOPMMPOBaNA MH-
BECTULIMOHHbIA nopTdent 13 49 NpoekToB Ha

obutyto cymmy 35 mnpg pybnelt, YacTb 13 HKX
yXe B CTanv peanm3aumm.

- fipocnasnb BXoANT B 30N10TOE KOMbLIO
Poccun. Kak pasBuBaeTe TypuncTuyeckyio
oTpacnb?

— B Typuctnueckon chepe Mbl raBHbIN ak-
LIeHT [enaeM Ha CO3[aHWMM TypUCTCKO-peKpe-
ALMOHHbIX Knactepos. B wx uncne — 3onotoe
KOMbLIO C 0O6beMOM MHBECTULMIA Gonee 4 mnpa
pybneit 1 «ApocnaBckoe B3MOpbe» — OKOso 3
mnpg. Oba Knactepa 3anyLUeHbl B NPOLLSIOM roAy.

Mbl noctasunn 3agady ysennuute K 2025
rofy TyproToK B ABa C IMLWHWM Pa3a — A0 8 MAH
yenoBek B rof. M cerogHa TypucTnyeckasa OT-
pacnb pervoHa nepexwvBaeT nepedopmatmpo-
BaHMe.

fop Hasag Apocnasnb  nomyunn  CTaTyc
odvUManbHOM  CTonmubl  30M10TOro — Korblia.
LLtab-kBapT1pa HelaBHO CO3AAHHOTO MO HaLLeN
nHnuymatvee Coto3a ropofos 30/10TOrO KOMbLia
TaKxe Yy Hac, B apesHem fipocnasne. B npoLunom
rogy k 50-neTHemy 10611el0 3HAMEHUTOTO MapLL-
pyTa Mbl 3amyCTUAM HOBbLIM NPOEKT «30M10Tble
cBafbbbl Ha 30/10TOM KOMbLE» — ANA CEMENHbIX
nap, OTMeYatoLLmx 50-neTre COBMECTHOW XKI3HMW.
B Apocnasckol 0bnactu yxe ecTb W3BECTHble
1 NtobUMble TyprcTamm MecTa: ropogd MbILUKKMH,
KOTOpbIN CTan denepantHbiM TYPUCTUUECKIM
6peHaom, Batckoe, Npr3HaHHOe camolt Kpacu-
BOV AepeBHelt Poccun. Montobusluviecs mMapli-
pyTbl Takke OOHOBNAIOTCA, HAMONHAIOTCA HOBbIM
copepaHviem. B PoibrHCKOM paitoHe y Hac nos-
BUMACh CKazouHaA «[epesHa Tbirblgbim» — HOBbIN
STHOKYNBTYPHbIN MPOEKT, KOTOPbIN YXKe Bbl3blBa-
€T HTePEC Y TYPUCTOB.

Hawa uenb — caenatb ApocnaBckyto 0bnacTb
MIPOKOM «BbICLLIEN NN B 3TOW Chepe. Mepeiitn
OT KOHKYPeHLMM C ropofamm 3010TOro KosbLia
3a Typuctos m3 Mocksbl 1 CaHkT-leTepbypra K
KOHKypeHUMn ¢ Mockeow, CaHkT-leTepbyprom,
KazaHblo 1 Coum yxKe 33 MexayHapOLHbIX Ty-
pUCTOB. [PUCYTCTBME B «BbICLUEN NMre» Npea-
ronaraeT COOTBETCTBME MEXOYHAPOLHBIM Npa-
BMNAM ¥ COBPEMEHHBIM BBICOKMM rNoGanbHbIM
CTaH4apTaMm KauecTtsa. BOT Haf 3TMM Mbl ceryac
MMOTHO paboTaeM: pasBriBaeM COBPEMEHHbIE
dopmaTbl Typm3ma, ropoacKow cpefpl, UHpa-
CTPYKTYPbI 1 CepBMCa.

I HeT COMHeHVA B TOM, YTO B BnvKanlve
rofbl Mbl BOMAEM B MATEPKY KPYMHENLWNX Typu-
CTUYECKMX PETVIOHOB CTPaHbI.
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The Governor of the Yaroslavl region Mironov Dmitry Yurievich, heads this strategically
important region for a short time, only a year and a half. But during this time, the
primary tasks were formed, the prospects were defined, the understanding in which
direction to move strengthened. Read about this in the interview with the magazine.

- One of the main tasks for any governor
is to improve the quality of life in the
region. How did you cope with itin 2017?

— One of the main criteria by which the work
of the head of a region is assessed is the standard
of living of people. This concept is complex, it
includes the state of various spheres: housing
and communal services, roads, health care, the
degree of provision with social facilities and so
on. And | believe that a lot has been achieved
in a year. Now the Yaroslavl investment portfolio
amounts to more than 230 billion rubles. And
these are new social facilities, infrastructure,
additional jobs. It is a new impetus for the
development of the region.

If we talk about the most pressing problems,
first of all, | want to note the success of the
pilot project Mobile Medicine. More than 7
thousand inhabitants of remote areas of the
region were able to undergo examination and
get consultations of leading medical specialists.

We solved the problem with the provision
of places in kindergartens for children from

%

three years old. Last year, two kindergartens
were put into operation, this year we will
finish the construction of two more. We will
try completing the instruction of the President
of the country to ensure access to preschool
education for children aged 2 months to 3 years
in advance.

Last year we put into operation 16 houses,
long-delayed construction. About 1,300 affected
interest-holders have moved to long-awaited
apartments. We completed the program for the
resettlement of citizens from the emergency
housing fund, recognized as such by 2012. In
this activity we took the 2nd place in the Central
Federal District and the 12th in Russia.

We have formed a fundamentally new
approach to road construction: we apply
modern technologies, strictly control the quality
of work and financial discipline. We regularly
monitor the filling and targeted use of the
resources of the road fund of the region. Only
within the framework of the priority federal
project Safe and qualitative roads about 80

km of roads were put into order. In total, at the
expense of budgets of all levels, over 170 km of
regional and municipal routes were repaired. We
also made bridges, courtyards and entrances to
them. It will take several years to put things right.
We will catch upin all spheres and create decent
living conditions for our people.

- Vladimir Putin during the visit to
Rybinsk called the Yaroslavl region a
strategic region of the country. In what way
is its strategy expressed?

— The status of the strategic region of Russia
obliges us to mobilize all internal development
resources.

The drivers of economic growth in the
region today are enterprises of the defense
industry complex, aircraft and engine building,
power engineering, pharmaceuticals, chemistry
and petrochemistry. They not only increase the
volumes of production, but also master new
types of products and methods of production.

In Rybinsk, the first in Russia project aimed
at creating «factories of the future» is being
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implemented in the framework of the National
Technological Initiative on the basis of UEC-
Saturn. It is designed to solve the tasks set by
the President of Russia on the development of
strategically important industries, the creation
of a digital economy. The testing ground
for development of innovative production
technologies will become a platform for
the implementation of Russian ideas and
developments of «Industry 4.0» in real
production conditions. The result of the project
is the manufacturing of domestic products,
capable of competing with the best world
samples.

-Together with the public you launched
the process of forming a long-term
development program for the region Ten
Points of Growth. Tell us about this work.

— We managed to involve the public in the
process of preparing and making important
strategic decisions. We set up a public dialogue,
which is necessary today and which will certainly
help the development of the Yaroslavl region.

An important step was the actualization
of the long-term development strategy of
the region Ten Points of Growth. Recognized
professionals in economics and medicine, in
education and the tourism industry, in transport
and in construction were involved in its creation.
During the preparation of the strategy, we
received about 6.5 thousand offers from the
region’s residents. The most promising of them
have already been realized by our joint efforts.

- How do the enterprises of the region
survive in the period of the general economic
crisis? In the region there are enterprises with
problems — what happened to them this year?

- Yes, we have such enterprises, which we
help to overcome the financial crisis.

For example, the Yaroslavl Mendeleev
Refinery. The enterprise was stopped two years
ago. Debts on wages exceeded 30 million
rubles, almost 400 people were threatened
with dismissal. In autumn of 2016 the plant
was declared bankrupt. In addition to financial,
the ecological problem - the acidic ponds,

which the company has been saving for more
than 100 years — has ripened. Inactivity in this
situation is fraught with a serious environmental
catastrophe, not only for the region, because
in the period of high water there is a threat of
poisonous waste entering the Volga with all the
consequences.

Together with the owner of the plant, we
developed a set of measures to overcome the
crisis. As a result, in the summer of 2017 the
enterprise again got profit. At the same time,
hazardous waste utilization projects were
launched. Currently, ecological and engineering
tests using the method of test pitting are
executed in the setting ponds. These works are
included in the program Clean Volga. By the
way, the Clean Volga project was launched at
the federal level on our initiative.

Last year, another troubled enterprise,
the Rybinsk plant for the production of
road machinery Raskat, was shifted to full
working week. There is an investor among the
companies of the state corporation Rostec,
which is interested in the further development
of the Raskat.

A new life began for the oldest Rybinsk
shipbuilding enterprise, the Nobel Brothers
Shipyard. In December last year, solemn laying
of a dry cargo vessel of a unique project RSD 79
was held here. Within the framework of a joint
project with the Kalashnikov concern and the
Vympel shipyard, the enterprise will produce
eight such ships.

- What happens to the choice of a
site for the Priority Social and Economic
Development Area in the region? What is
the proposed specialization of PSEDA?

— For today in the Yaroslavl region, PSEDA is
created in three single-industry cities: Tutaev,
Gavrilov-Yam and Rostov. The territories of
priority social and economic development
are qualitatively new opportunities  for
development. Entrepreneurs who have the
status of a PSEDA resident receive various
compensations and benefits.

We have already built a scheme for working

—
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with investors on the principle of a «green
corridor», which involves creating the most
comfortable conditions for doing business. This
is the removal of administrative barriers and a
reduction in the timing of the harmonization
of documents. The deadline for obtaining a
building permit has already been shortened for
20 days. By the next year we will reduce it for
another 14 days. One of the first in the Central
Federal District, we began to allocate land to
interested investors who are ready to enter the
region with socially significant projects, without
bidding, which also greatly simplifies the
procedure and duration of registration of plots.
Atthe same time we provide sites equipped with
the necessary engineering communications for
the implementation of major projects.

PSEDA will rely on the existing potential
and specificity of a particular location, as well
as on the creation of new industries previously
unusual for monocities.

- Yaroslavl is one of the historic
industrial centers, in which the fate of the
new industrial revolution will potentially
be decided. How can the region help large
industrial enterprises in this?

— | believe it is necessary to actively
develop the technological cooperation of
regional enterprises with state corporations
and large companies in order for Yaroslavl
plants to remain afloat and competitive. To
this end, we specifically created a council for
the development of production cooperation.
Such large industrial associations as Severstal,
Tatneft, RusHydro, Rosseti, LokoTech, United
Shipbuilding Corporation take part in its
work. Yaroslavl enterprises already establish
stable cooperative ties among themselves.
The Export Center acts as a conduit between
export-oriented enterprises and the Russian
Export Center, and helps in the search for sales
markets. Last year, the export earnings of the
region’s enterprises increased by 23 percent
— for the first time since 2013, the negative
dynamics was reversed. We also support
industrialists in working with federal ministries



and departments. In 2017, enterprises of the
region received subsidies from the Ministry of
Industry and Trade and the Ministry of Economic
Development of the region of more than 650
million rubles from the federal budget.

- Yaroslavl is one of the engine-building
centers of the Russian Federation. How
do the largest enterprises of this industry
feel today? Are there any prospects for
development?

- Yes, indeed, the Yaroslavl region is an
industrialized region, in which strategically
important enterprises operate. A year ago,
two leading companies celebrated 100 years
anniversary: Saturn, one of the leaders in the
domestic engine industry, and Avtodizel, the
largest Russian company producing reliable
multi-purpose  diesel engines. Today they
produce demanded, competitive products,
providing jobs for more than 17 thousand
people.

Engine building is one of the most promising
areas in the region’s economy. And here we
find the full understanding and support of
the President of the country, who is personally
interested in the development of the industry.
So, in November 2016, in Yaroslavl the Head
of state took part in the launch of the serial
production of gas engines YaMZ-530 of the
ecological standard «Euro-5» — the most modern
domestic development of a gas engine for cargo,
passenger, agricultural and road construction
equipment. Its parameters correspond to the
technical level of the best world manufacturers
and allow significantly reducing operating costs
in comparison with diesel and gasoline, and
also reduce carbon monoxide emissions by 5-6
times.

Last April, during a working visit to the
Yaroslavl region, Vladimir Putin took part in
launching tests of the newest gas turbine unit
for offshore programs at NPO Saturn. This is
a unique project that has no analogues in the
world. Thus, in Rybinsk, a completely new
industry was launched - the Russian ship
engine-building.  Saturn also launched the
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production of SaM-146 engines for the regional
Sukhoi SuperJet 100 aircraft. Over the past few
years, civil aircraft of Sukhoi Design Bureau have
been equipped with the Rybinsk engines.

Following the results of 2017, the Yaroslavl
region ranks firstin the Central Federal District
in terms of the index of industrial production
growth. For comparison: a year ago we
were the sixth in this rating. Therefore, the
prospects for Yaroslavl engine builders are
the most optimistic, and we have no doubt
about the correctness of the chosen course
of the long-term development strategy of
the region.

- The Yaroslavl region is one of the
largest agrarian regions in Russia. How
did the agrarians pass the year 2017?

—To date, we have identified 8 priority areas
for the development of the agro-industrial
complex in the region: dairy and beef cattle
breeding, poultry farming, vegetable growing of
protected soil, flax cultivation, reproduction and
genetics, aquaculture and organic farming.

Today, the sphere of the AIC forms almost
26% of the gross regional product, the same
amount is received from the industry in the
consolidated budget.

The Yaroslavl region holds the first place in
the production of organic products: marbled
beef, lamb, milk. Ecologically clean products are
a guarantee of health of Yaroslavl people, that is
why we are interested in further development of
this promising direction.

The volume of production and the growth
rate of agricultural products have been
increased. It was possible to solve the main
task of increasing milk production, set before
the regions by the Ministry of Agriculture: the
milk yield increased by 7% and for the first
time was 6260 kg per cow, milk production —
by 6%. The indicator of sowing of winter crops
exceeded the level of 2016 by almost 24%.

Over the past year we have formed an
investment portfolio of 49 projects totaling
35 billion rubles, some of them are already
underway.

- Yaroslavl is included in the Golden
Ring of Russia. How do you develop the
tourism industry?

— In tourism we focus on creating tourist and
recreational clusters. Among them — the Golden
Ring with an investment volume of over 4 billion
rubles and Yaroslavl Seaside — about 3 billion.
Both clusters were launched last year.

We set the task to increase the flow of tourists
in more than two times by 2025 — up to 8 million
people a year. And today the tourism industry in
the region is experiencing reformatting.

A year ago Yaroslavl received the status
of the official capital of the Golden Ring. The
headquarters of the newly founded Union of
Golden Ring Cities, also on our initiative, is also
in our city, in ancient Yaroslavl. Last year, by
the 50th anniversary of the famous route, we
launched a new project «Golden weddings
on the Golden Ring» — for couples celebrating
the 50th anniversary of their joint life. In the
Yaroslavl region there are already famous and
favorite places for tourists: the city of Myshkin,
which became a federal tourist brand, Vyatka,
recognized as the most beautiful village in
Russia. Favorite routes are also updated, filled
with new content. In the Rybinsk district we
have a fabulous Village Tigidim - a new ethno-
cultural project, which already evokes interest
among tourists.

Our goal is to make the Yaroslavl region a
player of the «premier league» in this sphere.
Shift to competition with the cities of the
Golden Ring for tourists from Moscow and
St. Petersburg to compete with Moscow, St.
Petersburg, Kazan and Sochi for international
tourists. The presence in the «premier league»
implies compliance with international rules
and modern high global quality standards.
Now we are working hard on this: we are
developing modern formats of tourism, urban
environment, infrastructure and services.

And there is no doubt that in the coming
years we will enter the five largest tourist regions
of the country.
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PETMMOH HOMEPA - APOCJIABCKAS OBJIACTDb

APOCJIABCKAA OBJIACTD
HAJEMHDBIX MHBECTVLIMA

PaBUTENbCTBO APOCIaBCKOM 061aCTV MOCTOAHHO paboTaeT Haf yny4dlleHUem MHBECTULMOHHOIO
Kn1MaTa 1 co3faHnem KompopTHOM O13HeC-cpefbl B pervoHe. Pa3BiTie SKOHOMUKK, MOAAEPKKa
peanbHOro CeKTopa 3KOHOMMKM 1 MOMOLLb MHBECTOPAM — KtoUEeBble 33f1a4k, HanpPaBIeHHbIe Ha TO,

yTOObI CaenaTtb XM3Hb APOC/1aBLEB KayeCcTBeHHOW U KOM(I)OpTHOl;I.

U 601bULeSDY3HBII ABMOMOOUTD.

MPOMDbIWNEHHOCTb

KocTak drHaHcoBoro bnarononyyuns pervo-
Ha — MOLLHaA NPOMbILWNEHHOCTb. 34eCb Haxo-
antca 280 NPOMbIWNEHHbBIX MIOWaAoK, pacno-
NOXeHbl NopAaKa 4 TblCAY NpeanpUATUN. B 1x
yncne MalwmnHocTpouTenbHble 3asoabl: OAO
«A3[A», «fpynna TA3», OAO «AsToam3ens». B
Apocnasckolt 0bmacT HaxoauTCA KpynHoe
NpeanpuATME  FOCYAAPCTBEHHOrO  3HayeHuA
OAO «HIMO CatypH», roe paspabatbiBatoT v
NpOoV3BOAAT ABMIaTeNM ANA aBMaLMK, A TakKe
YCTAHOBKM [14 ra3onepeKadunBalolmnx 1 raso-
TypbuHHbIX arperaTos. B fipocnasne v PoibrH-
CKe BbIMyCKaloT Cyfa v Katepa Ha npegnpuva-
Tnax OAQ «ApocnaBckui CyaoCTpOUTENbHbIN
3asog», OAO  «CypoCTpOWUTENbHBIA  3aBOS
«Bbimnen», 3A0 «PribrHCKNIA cynocTponTens-
Hbl 3aBog» U OAO «PeibrHCKan cygocTpou-
TenbHanA Bepdb».

CornacHo  CTpaternyeckon  nporpamme
pa3BuTUA pervoHa «10 Touek pocTta» fo 2025
roga MpOV3BOANTENBHOCTL MECTHOW MNpo-
MbILUIEHHOCTH YBENMYMTCA B 2,5 pasa, a pocT
MNHHOBALIMOHHbIX MPOM3BOACTB K STOMY CPOKY
cocTaBuT 240%.

BU3HEC
VIHBeCTONOK NpaBMTENbCTBA 06MACTH YNyY-

RUSSIAN BUSINESS GUIDE {JANUARY 2018}

B 20061 cosemckoii énracmu umentno 8 Apociaene nepgvie 6 mupe OvLL NOLYUEH
cunmemuyeckull Kay4yk. 30ecs dce blNyCmuau nepsevie 8 Cmpamne mpoaieuoyc

WwaeT AenoBylo atMochepy perroHa uepes
NOAAEPKKY Manoro 1 cpeaHero brsHeca. na-
HUPYeTCA, UTo B BnvpKalLmne 3 rofa oTKpOoeTCA
npumepHo 1700 HOBbLIX NPeAnPUATUI Manoro
N cpeaHero MaclwTtaba. 3a cuéT atoro B 2025
rofly NpopocT no nx obopoTy cocTasut Ao 40
MIpA pybnei.

Kpome 3TOro, opraHbl Bfact1 CTanum [o-
CTYNHbI AnA 6usHeca. PerynapHo NpoBoaaTca
mMeponpuATuA, rae OM3HeCMeHbl Hanpamyto
obuwaloTcA ¢ npefcefatenemM nNpaBuTeNbCTBa
pervioHa. [1na GbICTPOro pelleHna BOMpOCoB
Ha caliTe NpaBUTENbCTBA OOLLefOCTYMHBI KOH-
TaKTbl 3aMeCTUTeNa MNpPaBUTeNbCTBa, KypUpY-
lOWEro NHBECTONOK, U KOHTaKTbl ANPEKTOPOB
OCHOBHbIX A€NapTaMeHTOB.

Takxe nNpaBUTENbBCTBO 00MACTV CHUMAeT
Hapbepbl AN BeAeHA brsHeca. ECTb nepsble
pe3ynbTaTbl PaboThI:

-B 2017 rogy COKpaTnTCA CPOK paspeLleHna
Ha cTpouTenbCcTBo Ao 20 AHeN.

- YnpoLlyeHsl oTaenbHble BUAbI NMULEH3MPO-
BaHMA.

- [poBepsatoLme opraHbl 1 eCTeCTBEeHHbIe
MOHOMOMNM MUHMMaNbHO BMELLMBAIOTCA B fie-
ATeNbHOCTb BK3Heca. 3anpolleHo 3a rog 0,92
LONONHNUTENBHBIX JOKYMEHTOB MPU CpefHeM
3HayveHnn no rpynne 0,91 Wwryka 3a rog,.

- YCnyrv TeNeKOMMYHUKaLmMy OLEHEHbI Kak
3,78 6anna npu cpeaHem no rpynne 3,82.

- Pernctpauma topuanueckmx nuy Cokpa-
LeHa o cpefHero nokasatend 11,62 aHA npu
CpefHeM 3HayeHnn pernoHos-nuaepos 9,03
OHen.

- [ofKknioyeHve K SNeKTPOCeTAM Takxe Npu-
61M3MN0Ch K MoKasaTenam Nyulinx PermoHoB
1N cocTaBuno 4,14 6anna, KONNMYeCTBO npoLie-
ayp — 6 (y nMaepoB nokasatenb paseH 4,56
6anna, npouenyp — 5).

WHBECTULMOHHbBIN BNIOK
NMPABUTEJIbCTBA

B flpocnasckon obnacti co3faH MHBeCTU-
UMOHHbIA 6GOK MPaBUTENbCTBA, B KOTOPLIN
HapAgy C AenapTameHTOM MHBECTULWIA 1 NPO-
MBILAEHHOCTU BXOLAT CTPYKTYPbl MOAAEPH-
KV ¥ pasBUTVA NpeanpuHMMaTenscTBa: Kop-
nopauma passuta Apocnasckol obnacty,
Kopnopalusa pasBuTVA Manoro v cpefHero
npeanpuvHUMaTenscTBa (M e€ CTPYKTypHble
nofpasfenennsa: ApocnaBckuii  BU3HeC-MH-
KybaTop, NMpoMbILLNeHHbIN napk «Mactep» 1
PervioHanbHblA LUEHTP MHXMHVPKHIA), DoHA
pa3suTMA MNpomblneHHocTn 1 AMK, ®oHg
nogaepxku MCI1 1 LleHTp 3KCnopTa, KOTOPbIN
CTan HOBOW MNPaKTWUKOW [f1A APOCNABCKOrO



6r3Heca. LleHTp nomoraeT mnepcneKTVBHbIM
3KCMOPTépamM PacMPWTb FPaHULBI MeXMY-
HapPOAHOro COTPYAHMYECTBa, U3YUnTb MOABO-
AHble KaMHW 1 BbIATU Ha HOBbIE PBIHKM.

KOPNOPALNA PA3BUTUA

OAHMM 13 OCHOBHbIX BEKTOPOB [leATeflbHO-
CTN ABNAETCA KOMMNEKCHOe COMpPOBOXKAEHWe
MNHBECTOPOB Ha Tepputopun ApOCnaBCKOM
obnact B pexrme «OfHOro OKHa». Koprno-
pauMA Pa3BUTUA NOALEPKMBAET MHULMATHBY
MHBECTOPA, OKa3blBaeT KOHCYNbTALMOHHYIO,
MHOOPMALMOHHYIO  MOAAEePXKY, Momoraet
npeofonesatb CAOKHOCTY, Gapbepsbl, TO eCTb
COKpalljaeT Bpema Ha peann3aumio NPoekTa,
MOBbILIAET €ro WaHChl Ha ycrnex. Ha cerogHaAw-
HWUI aeHb nopTdenb NpoekToB Kopnopalmnm
pa3BUTUA fApocnaBckon obnacTu coctaBnaeT
6onee 100 NpoeKToB Ha 0bLLYyi0 CyMMy NOPAA-
Ka 240 mnpg py6neit.

[pareepomM pocTa perMoHanbHOM 3KOHO-
MUKW ABMAETCA COBPEMEHHbIN TeXHonornye-
CKM M MHOPaCTPYKTYPHO pa3BUTbIN MHOYCTPU-
anbHbIM MapK. DTUMKU KayecTBaMn obnagaeT
TexHomnapk «Hosocenkw», cepTMdUUMpoBaH-
HbIl  MUHUCTEPCTBOM MPOMbBIWAEHHOCTA 1
Toprosnu PO.

NHOyCTpranbHbIl - Napk  NpeaocTaBnaer
MHBECTOPY efnHylo MHOPACTPYKTYpy W Apy-
rve npeumyllecTsa. B Hawem pervioHe mHay-
CTpManbHbIM Napk «HoBocCenku» BbICTyNaeT
ynobHoW nnowafkon ana seaeHnsa 6rsHeca, a
NpaBuTeNbCTBO pernoHa B nvue Kopnopaumn
Pa3BUTMA OKa3blBaeT pe3neHTaM BCEBO3MOXK-
HytO MOALEPXKKY B STOM HanpasieHuu.

«HoBoCEnKm» pacrnonaraeTca Ha nepekpecT-
Ke denepanbHbIX aBTOMOOMIbHLIX Aopor M-8
«MOCKBa-X0IMOropb» 1 [0Oporv «Apocnas-
nb-KocTpoma, Ha Bbesae B I. ApocnaBnb C toro—
3aMnaHoro HanpasneHvA. B Hanuumm passuTan
NOrUCTMKa - asponopT Apocnaenb — 13 Km,
KeNe3HOoJOPOXHAA CTaHUMA — 3 KM U peyuHow
nopt — 5 kM. na obecneyeHna KOMPOPTHbIX
YCNOBUI NpU peanu3aunm MHBECTULIMOHHDBIX
MPOEKTOB B MapKe WMEEeTCA COBpemeHHas
JeCTBYIOWAA 1 Pa3BMBAIOWAACA MHKEHEePHasA
N TPaHCMopTHaA MHGPaACTPYKTypa, NoxapHas
yacTb. [lpefocTaBneHve 3emeNbHbIX  y4yacT-
KOB 6e3 TOproB — ellle ofWH OOJbLLIOK MIOC.
ApeHaHada cTaBka Npwu 3tom coctasnaeT 0,063%
Ka[laCTPOBOW CTOMMOCTH, UTO B 25 pa3 MeHblile
CTaBKM 3eMeNbHOro Hanora. [1ns kompopTHOWM
paboTbl B HeMocpeacTBeHHOM 6nmM3oCcTy pac-
nonaraeTca rocTUHULA ¥ pecTopaH.

B HacToflllee Bpems Ha TeppUTOPWUM WH-
JyCTpuanbHoro napka «HoBocenku» pasve-
watotcA aesATb npeanpuAtvin. Cpean HUX, K
npuMepy, — 3aB0f MO NPOW3BOACTBY HAMWTKOB
Jlvnep», LeHTp 06paboTKM AaHHBIX «brnarHy,
«Tevay. B blomkeT Apocnascko obnacti aeit-
CTBYIOLLME pe3naeHTbl yxe nepeyncnnnmn 503,3
MUANMOHa pybneit Hanoros, cosganu 1250 Ho-
BbIX Paboumx mecT. OB 0ObeM NHBECTULINIA
npesbicvn 10,3 munnuapga pyoneit. besycnos-
HO, 9TO MOMIOXMUTENBHO CKa3blBAETCA Ha SKOHO-
MUKE pervoHa 8 LEenom.

Mopsanka 8 ra BblgeneHo Mnof peanvaumio

PETMOH HOMEPA - APOCJ/IABCKASA OBJIACTDb

ellle OAHOro MacLUTabHOro NPOeKTa - B CTaaum
CTPOMTENBbCTBA  HAXOAUTCA  IOTUCTUYECKNIA
KOMMEKC Knacca «A» obLyer nnotagsio 30 000
KB.M. [1NaHOBbBIM CPOK OKOHYAHWA CTPOUTENb-
ctBa — 2019 rog.

B pa3BuTMe VHBECTULMOHHOW MHOPACTPYK-
Typbl MHAYCTPMANbHOrO napka «Hosocenkn»
B Clleflytolem rofly nnaHvpyeTca BAOXKNTb Mo-
pAaka 350 MnH pybneit. Ha cerogHAWHNIA AeHb
13 397 rekTapoB TEPPUTOPUM MapKa 3aHATO
nnwb 39 npoueHToB nnowaan. Beeaerve sro-
povi 1 TpeTbel odepefen AacT BO3MOXHOCTb
B Onukavlime rofdbl NOMHOCTbIO obecneynTb
MHOPaCTpyKTypo ele 145 rektapos. M nep-
BOOYEpeHOW 3afayent Ha CeroaHa ABnAeTcA
CTPOUTENBCTBO  TPAHCMOPTHOW  MHGPACTPYK-
Typbl — NOABE3AHDBIX MYTEN U BHYTPUNAPKOBbIX
[IOPOT, OYNCTHBIX COOPYKEHWUI 1 CETEN NNBHE-
BOW KaHanmM3aumn. B nepcnekTVBHbIX MiaHax
YNYYWUTb  TPAHCMOPTHYIO AOCTYMHOCTb  ANA
yyacTkoB bonee 45 ra Kak AefCTBYIOWMX, TaK U
HOBbIX Pe3MOEHTOB.

CeroaHs 6onee 10 KOMNaHWI BbIpaXaloT 3a-
NHTEPECOBAHHOCTb B pa3MeLLeHUV Npeanpua-
TN Ha TEPPUTOPUN MHLYCTPUANBHOTO NapKa.

ATPAPHbI/ CEKTOP

SKOMOMMYHbIE MPOAYKTH, Ccamoobecrneuve-
Hve 0bnacT No HeKOTOPbIM TOBapaMm W pac-
WWPEHWME IKCMOPTHOrO NOTeHLMana — BakHble
3aaun 6AmKanLWyx neT. 310 OONbLIOW BKNaA B
KOMUWAKY arpapHoro cektopa. lNpasutenscTeo
HanpasuT 8 Mipa pyonen Ha NTueBoaYeckme
npeanpvAaTAA. 6 MAPA pybnei NoMaéT Ha pas-
BeAeHMe MONOYHOro CKOTa, 06N1aAatoLLEero Bbi-
COKOW NPOAYKTUBHOCTBIO.

KJNACTEPbI

MpaBuTeNbCTBO pervioHa paccMaTpusaeT
KNacTepHbIA NOAXOA Kak OAMH M3 cnocobos
3KOHOMMYEeCKOro pa3BuTuA oTpacnein. Qap-
MaLieBTVYecKaa MPOMBILNEHHOCTb W MHHO-
BaLMOHHAA MeAVLUMHa pPa3BMBAIOTCA B pam-
Kax 3TOro MoaxoAa YCKOPEHHbIMX Temmnamu.
ApocnaBcknii kKnactep papmakonorun npep-
CTaBfeH BbICOKOTEXHONOMMYHBIMI Mpeanpu-
armamum: 3A0 «fApocnaBckaa dapmbabprkay,
3A0 BUTAGAPMA», AO «P-Oapm», AO «Dap-
mocnaenb, 000 «Tesay, OO0 «Takena Gapma-
CbOTVIKANC».

Ha Tepputopuy mHOyCTpManbHOro napka
«HoBocenkwu» paboTaeT LieHTp TpaHchepa Tex-
HOMOrWA Pa3paboTKM MHHOBALMOHHbBIX U VM-
nopTo3amellalolMx fleKapCTBEHHbIX CPeAcTB
¥ MOArOTOBKM KaApoB AnA dapmalleBTUUeCKOom
VHAYCTPUW. B CTagmnm CTpoUTENbCTBA HaXOAMUT-
CA 3aBOA MO W3rOTOBMEHWIO YHWUKaNbHOTO B
CBOEM pofe ropMOHaNbHOro npenapata ans
JKEHCKOrO 3A0POBbA «YTPOXECTaH», KOTOPbIN
BXOAUT B OOLLIEPOCCUMCKNI CMIMCOK XKU3HEH-
HO BaXKHbIX NleKapcTBeHHbIX cpeacTs. Obbem
MNHBECTMLMI B MPOEKT COCTaBUT nopaaka 500
MUNNMOHOB pybrel, a 3amyck KOMMepPUYeCKoro
- 82019 roay. B nepcnekTse 3annaHnpoBaHo
OTKpbITWe LleHTpa KoHTpoNA KauyecTsa - deae-
panbHOM nabopaTopuy KOHTPONA KadecTsa
PocaapasHagsopa. Cenyac maeT CTpouTeNb-

CTBO. VIMEHHO 3[eCh MeavUMHCKMe npenapa-
Tol ByyT NPOXOAUTL HEOOXOAVMYIO MPOBEPKY
KauyecTsa A0 VX NOABNEHUA B NMPOAAXKE.

KALPbI

Apocnasckan 061acTb XapaKTepur3yeTca Bbl-
COKUM 0OPa30BaTENbHBIM W HayUYHbIM MOTEH-
UManom. STomy CnocobCTByeT OpUEHTUPOBAH-
Has Ha paboTofatena cucTema MNOATOTOBKM
KaapoB. OpraHbl NCNOAHWUTENBHOM BNACTW NO-
MOraloT MHBeCcTopam obyuunTb MioAelt No Tpe-
6yemblM cnewumanbHoCTAM. BHeapeHa cnuctema
JyanbHoro obyuyeHuns, a MMEHHO COBMELLeHa
TeopeTnyeckasa M NPakTMYeckan MoLgroToBKa
CTYOEHTOB.

B 2017 ropy craptosan npoekT «Counanb-
HbI NUGT», KOTOPbIV BbIABNAET NEpPCreKTnB-
Hyl0 MONOAEXb M CO3AAET ycnoBua ana oby-
YeHnA 1 NNOACTBOPHON paboThl. Kopnopaums
pa3BuUTVA ApocnaBckor 0bnacTm COBMECTHO
C NpefcTaBuUTeNAMM OPraHoOB MEeCTHOro Ca-
MOYMNPaBNeHWA 1N CTYLEHTOB CTapLUMX KypCOB
3KoHOMUMYecKoro dakynsteTa Apl'Y um MN.I Je-
MMOBa BEAET pa3paboTKy MHBECTULMOHHbIX
npodune MyHULMNANbHbIX PaioHOB U Kpyr-
HbIX FOPOLOB PEernmoHa.

ASPONOPT

BO6nm3n pekn Bonrn, pagom ¢ Tpaccon M8
«XONMOTOPbI» 1 KEeNe3HOLOPOXKHBIML Ny TAMM
PACMoNoXeH asponopT TyHOLWHa, KOTOPbIN
MOAYUMN MOLWHBIA MMMYNbC K pa3suTuio Hna-
rofapa pacusety Om3Heca M MHBECTULMOH-
HOMY MPWTOKY. [POBOANTCA PEKOHCTPYKLUMA
B3N1ETHO-NOCaZoYHOM nonocbl. K 2025 rogy
MpasuTensCTBO 06MACTN MAAHKPYET BbIBECTH
ero 8 TOlM-10 B CTpaHe Mo rpysonepeso3kam
1 B TOMN-20 No NaccakmponoToky. Bokpyr as-
ponopTa NOCTPOAT MyNbTUMOAANbHbBIV Y3en,
obbeaNHAIOWNIA HECKONBKO BUAOB TPaHCMOp-
Ta: BOAHbIN, KENE3HOAOPOXHbIV, BO3AYLLUHbBIV 1
aBTOMOOUABHbIN. [1acCaknMponoToK yBeNnUnT-
CA AO 2 MJTH B rOf, @ KONMYECTBO NePeBO3VMO-
ro rpy3a coctaBut 6onee 300 TbICAY TOHH.

TYPU3M

Apocnaenb HasblBaloT cTONMUEN 30Nn0TOo-
ro Konbua. fopon 1 obnacte noceuatot 3-3,5
MWUIMOHa TYpUCTOB B rOA. [1paBuTenbCcTso
pernoHa NpPeanpUHMMaET Warv no ysenunye-
HVII0 3TOW LMdPbI 0 8 MAH YeoBekK B rof. [ns
3TOrO CNeumanmcCTbl CO3AaIT MAPKETUHIOBYIO
cTpaTerunio, eAnHyto Afia BCero pernoHa. lopog
W npuneraowme paoHsl bnaroyctpansator,
MHOPACTPYKTYpY AenaloT pasHoobpasHow u
[OCTynHOW. Takxe B flpocnasne NNaHupyoT
PEKOHCTPYKLMIO 300MapKa, NOCTPOAT Aefb-
bvHapuit 1 KpbITbI KaToK. AKBaNapK yke no-
CTpOeH, CBOI0 PaboTy OH Hauan BecHow 2017
roga. Ana Typuctmuecknx opraHmsaumin BBo-
JAT cepTudmKaumio, 3TO NOAHUMET YpOBeHb
TYPUHAYCTPUM 0O6NaCTW U CAenaeT 3TW MecTa
npvBNeKaTenbHbIMK ANA HOBbIX MyTellecTBeH-
HVKOB. [nA mHBeCTOpoB CO34afyT YCI0BMA
[NA 3aCTPOVIKM «APOCNaBCKOro B3MOPbA» - Ty-
PUCTUYECKOW TEPPUTOPUN PETVNOHA.
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YAROSLAVL REGION
OF RELIABLE INVESTMENTS

he government of the Yaroslavl region is constantly working to improve the investment climate and create
a comfortable business environment in the region. Economic development, support of the real sector of the
economy and assistance to investors are key tasks aimed at making Yaroslavl's life quality and comfortable.

During the years of Soviet power, it was in Yaroslavl that synthetic rubber was
produced for the first time in the world. Here, the countrys first trolleybus and
heavy truck were manufactured.

INDUSTRY

The backbone of the financial well-being of the
region is a powerful industry. Here there are 280
industrial sites and about 4 thousand enterprises.
Among them, there are machine-building
plants: YaZDA JSC, Group GAZ, Avtodizel JSC. A
large state-owned enterprise UEC-Saturn PJSC,
where they develop and produce engines for
aviation, as well as installations for gas-pumping
and gas-turbine units is located in the Yaroslavl
region. In Yaroslavl and Rybinsk ships and boats
are produced at the enterprises of Yaroslavl
Shipbuilding Plant OJSC, VYMPEL Shipyard JSC,
Rybinsk Shipbuilding Plant CJSC and Rybinsk
Shipyard OJSC.

According to the Strategic Development
Program of the region «10 points of growth,
the productivity of local industry will increase by
2.5 times by 2025, and the growth of innovative
industries will be 240% by this date.

BUSINESS
The Investment Unit of the government of
theregionimproves the business atmosphere

RUSSIAN BUSINESS GUIDE {JANUARY 2018}

of the region through the support of small
and medium-sized businesses. It is planned
that in the next 3 years about 1700 new small
and medium-sized enterprises will open.
Due to this the growth in their turnover will
amount to 40 billion rubles in 2025.

In addition, the government became
available for business. The events where
businessmen communicate directly with the
chairman of the regional government are
held regularly. The contacts of the deputy
chairman supervising the Investment Unit
and contacts of the directors of the main
departments are publicly available on the
government’s website to quickly resolve
issues.

Also, the government of the region
removes barriers to doing business. There are
first results of its work:

- the construction permit was reduced to
20 days in 2017.

— Several types of licensing are simplified.

- Inspection bodies and  natural
monopolies are minimally interfering with

business activities. There were 0,92 additional
documents requested for the year with an
average value for the group of 0,91 pieces
per year.

- Telecommunication  services are
estimated as 3.78 points with an average of
3.82 in the group.

— Registration of legal entities was reduced
to an average of 11.62 days with an average
of 9.03 days for regions-leaders.

— The connection to the electric network
also approached the indicators of the best
regions and amounted to 4.14 points, the
number of procedures — 6 (leaders have a
score of 4.56 points, procedures — 5).

INVESTMENT UNIT
OF THE GOVERNMENT
The government’s Investment Unit

has been created in the Yaroslavl region,
which, in addition to the Department of
Investments and Industry, includes the
bodies for the support and development of
entrepreneurship: Development Corporation



of the Yaroslavl Region, Corporation for Small
and Medium Business Development (and
its structural units: The Yaroslavl business
incubator, the industrial park Master and the
Regional Engineering Center), the Industrial
Development Fund and the AIC, the SME
Support Fund and the Export Center, which
became a new practice for the Yaroslavl
business. The Center helps prospective
exporters to expand the boundaries of
international cooperation, explore the pitfalls
and enter new markets.

DEVELOPMENT CORPORATION

One of the main lines of activity is the
comprehensive support of investors in the
territory of the Yaroslavl region in the «one-
stop shop» form. Development Corporation
supports investors’ initiatives, provides
consulting, information  support, helps
overcomedifficulties, barriers, thatis, shortens
the time for the project’s implementation,
increases its chances of success. Today
the portfolio of projects of Development
Corporation of the Yaroslavl Region includes
more than 100 projects, which total value is
about 240 billion rubles.

The driver of the regional economy’s
growth is the modern technologically and
infrastructure-developed industrial  park.
Technopark Novoselki possesses all these
qualities, it is certified by the Ministry of
Industry and Trade of the Russian Federation.

The industrial park provides the investor
with an integrated infrastructure and other
advantages. In our region, the Novoselki
industrial parkis a convenient place for doing
business, and the government of the region
provides residents with all kinds of support
in this activity through Development
Corporation.

Novoselki is located at the intersection
of the federal highways M-8 Moscow-
Kholmogory and the road Yaroslavl-
Kostroma, at the entrance to Yaroslavl from
the south-west direction. There is developed
logistics infrastructure — the airport Yaroslavl
- 13 km, the railway station — 3 km and the
river port— 5 km.There is a modern operating
and developing engineering and transport
infrastructure and a fire department to
ensure comfortable conditions for the
implementation of investment projects
in the park. The provision of land without
bidding is another big advantage. The rental
rate is 0.063% of the cadastral value, which is
25 times lower than the land tax rate. There
are hotel and restaurant for comfortable
work in the immediate vicinity.

At present, nine enterprises are located on
the territory of the Novoselki industrial park.
Among them, for example, there are the
beverage factory Leader, the data processing
center Beeline, Teva. The residents have
already transferred 503.3 million rubles of
taxes in the budget of the Yaroslavl region,
created 1,250 new jobs. The total volume of
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investments exceeded 10.3 billion rubles.
Undoubtedly, this has a positive effect on
the economy of the region as a whole.

About 8 hectares are allocated for the
implementation of another large-scale
project — a logistics complex class «A» with
a total area of 30 000 square meters which
is under construction now. The planned
completion date is 2019.

It is planned to invest about 350 million
rubles in the development of the investment
infrastructure of the industrial park Novoselki
next year. To date, 39% of the area of 397
hectares of the park’s territory is occupied.
The introduction of the second and third
queues will provide an opportunity to fully
provide the infrastructure with another
145 hectares in the coming years. And the
priority task for today is the construction of
transport infrastructure — access roads and
in-park roads, sewage treatment plants and
rainwater drainage networks. The long-term
plan is to improve transport accessibility for
plots of more than 45 hectares of both active
and new residents.

Today more than 10 companies express
an interest in placing enterprises on the
territory of the industrial park.

AGRICULTURAL SECTOR

Eco-friendly products, self-sufficiency of
the region for some products and expansion
of export potential are important tasks for
the coming years. This is a great contribution
to the piggy bank of the agricultural sector.
The government will allocate 8 billion rubles
for poultry enterprises. 6 billion rubles will
go to breed dairy cattle, which has high
productivity.

CLUSTERS

The government of the region considers
the cluster approach as one of the ways of
economic development of industries. The
pharmaceutical industry and innovative
medicine are developing using thisapproach
at an accelerated pace. The Yaroslavl cluster
of pharmacology is represented by high-
tech enterprises: Yaroslavl Pharmaceutical
Factory CJSC, VITAFARMA CJSC, R-Pharm
JSC, Farmoslavl JSC, Teva LLC, Takeda
Pharmaceuticals LLC.

On the territory of the Novoselki industrial
park there is aTechnology Transfer Center for
the development of innovative and import-
substituting medicines, and training of
personnel for the pharmaceutical industry.
A plant for the manufacturing of the unique
hormonal preparation for women’s health
Utrogestan, which is included in the all-
Russian list of vital medicines, is under
construction. The volume of investments
into the project will be about 500 million
rubles, and the commercial launch is
planned in 2019. The opening of a quality
control center — the Federal Laboratory for
Quality Control Roszdravnadzor is projected

in the future. The construction is underway
now. It is here that medications will undergo
the necessary quality control before they
appear on the market.

PERSONNEL

The Yaroslavl region is characterized by
high educational and scientific potential.
An employer-oriented training system
contributes to it. The executive bodies help
investors to train people in the required
specialties. A system of a dual training has
been introduced, namely, the theoretical
and practical training of students s
combined.

The Social Lift project, which identifies
promising young people and creates
conditions for training and fruitful work, was
launchedin 2017. Development Corporation
of the Yaroslavl Region together with
representatives of local government and
senior students of the Faculty of Economics
of Yaroslavl Demidov State University is
developing investment profiles of municipal
districts and major cities of the region.

AIRPORT

The airport Tunoshna, which received a
powerful impetus to development due to
the flourishing business and investment
inflow, is situated near the Volga River, next
to the M8 Kholmogory and the railway
roads. Reconstruction of the runway is
underway. By 2025 the Government of the
region plans to bring it to the TOP-10 in
the country for cargo transportation and
in the Top-20 in terms of passenger traffic.
A multimodal hub will be built around the
airport, uniting several types of transport:
water, rail, air and road. Passenger traffic will
increase to 2 million a year, and the amount
of cargo transported will be more than 300
thousand tons.

TOURISM

Yaroslavlis called the Capital of the Golden
Ring. The city and region are visited by 3-3.5
million tourists a year. The government of
the region is taking steps to increase this
figure to 8 million people a year. For this
purpose, specialists create a marketing
strategy, one for the whole region. The city
and surrounding areas are improved, the
infrastructure is made diverse and accessible.
Also they plan the reconstruction of the zoo,
build a dolphinarium and an indoor ice rink
in Yaroslavl. The water park is already built,
it began its work in the spring of 2017.
They introduce certification for tourism
organizations, it will raise the level of the
tourist industry of the region and make
these places attractive for new travelers.
Conditions will be created for investors for
the construction of the Yaroslavl Seashore —
the tourist territory of the region.
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YETBEPTb BEKA

O1A bU3HECA, OJ1d PETUOHA

3TOM rofly ToproBo-nNpOMbILLAEHHOM Nanate ApocnaBckom 0bnacT MCNOAHNAOCH 25

net. B macwrtabe BeuHoCTM HemHoro. OHako HeOCMOPUMbIM ABAETCA GaKT, UTO 3a CTOSb

HEenpPOoOAOIKUTENbHbI CpoK APTTTT BeCbMa oLy TMMO CMOCOOCTBOBAA SKOHOMUYECKOMY
Pa3BUTUNIO OONACTHBIX TEPPUTOPUNA.

Celyac yxe CNoXHO NpeacTaBUTb, UTO Ha-
UMHANOCh BCe C OAHOrO KabuHeTa B 3AaHWK
aAMUHUCTPaLmKM Apocnascko 06nacTu 1 Uy Tb
Honee AecATKa NPOMbILLNEHHBIX MPEANPUATAI
B cocTtase yupeantenen Ap Tl Hauas B 1992
rofly C paboTbl BCEro ABYX OTAENOB — 3KCNep-
T3bl ¥ MHGOPMALIMOHHOTO — 3a 25 neT nanata
npeBpaTVnach B CTabuNbHYI0 MHOTOGYHKLMO-
HaNbHYI0 OpraHV3aumnio, KOHCONMANPYIOLLYO
npeAnprHMMaTeNbCkoe  CoobLLecTBO  peru-
OHa, YCMeLWHO peanu3ylollyio Uenu pacu-
peHVA B3aUMOAeNCTBUA OM3HEeC-KPYroB Kak
Mexay COOOW, Tak 1 C OpraHamm BNacTty.

bonee 500 npeanpuatnin BxoaaT B ApTIIl]
1 cpeamn H1UX 6ONbLWNHCTBO BeAyLWMX MPOMbILL-
NleHHbIX NPeAnpPUATUIA pernoHa.

B Hauane feBAHOCTbIX FOAOB, KOrAa INKBHK-
avposanuce otaenenma TN Cosetckoro Co-
1033, Ha X OCHOBE CTav BO3HMKaTb CaMOCTO-
ATeNbHble TOProBO-MPOMbILWIEHHbIe MNanaTthl.
ApocnaBckana nanata ctana 18- nanaton B cu-
cteme TTM Poccum 1 6bina 3aperncTprpoBaHa
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B MuHiocTe P® 12 aBrycta 1992 roga.

Mpw nopaepKke 061aCTHOM aAMUHNCTPA-
LMW 1 TOPOACKMX BNacTen cotpyaHunkm ApTIr,
a B TO Bpems 1x Oblflo BCEro Tpoe, CTapanuchb
«00ObATb  HeoObATHOE». Hanaxusann Mex-
fyHapofHble AenoBble CBA3W, B TOM yucie C
ToproBo-npombIlNeHHON nanaton Kaccena.
HemeLlkne konnern nomoranv ApOC/IaBLaM
B CTAHOBNEHWW AeATeNbHOCTM Manatbl, Npo-
[IBUrafM B M3Hb COBMECTHble MPOEeKTbl, B
nepeyto ouyepefb 0bpazoBaTenbHble. «Halu
npeanpvHUMaTenn e3aunu B Kaccenb yunTb-
cs, a B flpocnasne KBanMGULIMPOBAHHbBIE IKC-
nepTbl U3 fepMaHnn NPOBOAMAM aKTyanbHble
ONA KPYMHBIX U MeNKMX NPeanpuUATUin Kypcol
OCHOB MpeAnpUHAMaTENbCTBA M BHELLHEd-
KOHOMUYECKOW AesTenbHOCTU, — BCMOMMHA-
eT nepsbln Npe3ngeHT ApTIll, B HacToAwWee
BpeMA AWMPEKTOP MO BHEWHWM MNpoeKTam
Banepwin JlagpoB. — B Hauane AeBAHOCTbLIX
rocyfapcTBeHHaa BHELWHeToprosas cucTeMa
Haxogunacb B ynagke, MOTOMY WHMUMATKBA

ToproBo-NpOMbILLNEHHON Nanatel A4 MHOTMIX
NpeaAnpUATIIA OKa3anack «CracaTebHbIM Kpy-
rom».

MapannencHo ApTlI ocBanBana BbICTa-
BOYHYIO [eATeNbHOCTb. OfHVMMK 13 NepBbiX
MOUCTUHE TPaHAMO3HbIX MPOEKTOB CTanu Bbl-
CTaBKa-npe3eHTaLma ApocnaBckon obnactu B
Mockosckom Jlome [py*Obl, BbICTaBKM APOC-
NaBCKVX Mpou3BoauTenei 3a pybexom — B
bepnuHrTone B8 CLUA, B ropoaax-nobpatnmax
Apocnasna Hemelkom Kaccene v dpaHuUys-
ckoMm [Nyatbe, B Pycckom fome B MNapuxe.

3a 25 net peatenbHocTu ApTIIN 6biN0 Op-
raHn3oBaHo csbiwe 300 BbiCTaBOK B Mockse,
CaHkT-lMeTtepbypre, HuxHem Hosropoge, Bo-
norge, KanunuHrpage, MuHcke (Benapychb),
TannuHe (3cToHma), Owe (KelprbiacTaH), Bep-
MoHTe 1 IkceTepe (CLUA), Mogropuue (MepHo-
ropus), denv (MHaws), TawkeHTe (Y36eknCTaH),
Pumunn (Utanus), faBare (Ky6a) 1 gpyrux ro-
pojax 1 CTpaHax.

Co BpemeHeM KOnM4yecTBO BOCTpebOBaH-



HbIX OM3HECOM YCyr LWMPUIOCE: NMOABUANCH
YCAyrv No 3awuTe NPOMBILLIEHHOW U UHTeN-
NeKTyanbHON coBCTBEHHOCTY, BU3HeC-MNaHwu-
pOBaHWe, pa3paboTka CTpaTernii pasBuTMA,
fienoBoe 0bpa3oBaHWe, OpraHmn3aLmMa SKOHO-
MUYECKNX MUCCUI, MPOBEAEHE Npe3eHTaunin
POCCUINCKMX 1 3apyOeXHbIX UPM.

OpHa 13 Havbonee BaxHbIX GyHKUmIA TN
— Hanagutb Avanor éusHeca W Bnactu. JTo-
My CrnocobcTBOBanM cemmHapbl «busHec w
BNACTb» U NepeABMKHbIE BbICTaBKM Npeanpu-
AT obnacti Ha OOpTy Temnoxomfos, noce-
TvBWUX Mocksy, CaHkT-leTepbypr, HuxHWIA
Hosropoga, KazaHb, Yebokcapsl, Enabyry, Me-
TPO3aBOACK, Banaam.

ApTMI cTana nMoOHepOM Cpean TOpro-
BO-MPOMBILAIEHHBIX ManaT B Pa3BUTMM NpPO-
M3BOACTBEHHOW Koonepauuy, Bonada B 2004
rogy B COCTaB yupegutenen «HaumoHanbHoro
napTHepCTBa Pa3BWTMA CyOKOHTpakTaumm». C
2005 ropa Ap Tl opraHrsosana v nposena 19
KoonepaLMoHHbIX brpx B MockBe, ipocnaene
u PoibrHcke. CerogHa NapTHEPCTBO AeiCTBY-
eT Ha 6a3ze ApTMI n obbeanHaeT 23 perno-
HanbHbIX LEHTPA, B TOM UMC/e U APOCIABCKMN
LleHTp pa3BuTmA cybKoHTpakTaumm. Bosrnas-
naeT cTpykTypy npesvaeHt ApTTIT Cepren
Ky3eHés. Ha nHdopmaLmoHHOM pecypce nap-
THepcTBa subcontractrf.ru pasmelyatoTca npo-
M3BOACTBEHHbIE 3aKa3bl POCCUNCKUX Mpea-
NPUATUIA, 3TO MEeCTO BCTPEeUM MOCTaBLIMKOB
M 3aKa3uMKoB MPOAYKUMM MPOMBILLNEHHOTO
HasHauyeHna 1 KomnnekTylwmx. B koHue
OKTAbBPA «HauroHanbHoOe MapTHEPCTBO pa3-
BUTMA CyOKOHTpaKkTauum» 1 QoHa pa3suTuA
NPOMBILLAEHHOCTM NOAMNMCANU COrnaLleHre o
COTpyAHWYecTBe.

Ap Tl ABNAETCA MHNUMATOPOM NaBHOMO
3KOHOMMYeCKOro cobbiTa roga B flpocnas-
cKo obnactv — [IHA NPOMBILAEHHOCTW. ITOT
Npa3fgHMK, KOTOpbIA Nanata MpPOBOAMT BMe-
CTe C NpaBWTeNbCTBOM 0ONacTW, ABAAeTCA
He TONbKO MIoWadKkon And AeMOHCTpaumn

LOOCTVXKEHWI MPOMBIWNEHHOTO CeKTopa pe-
MMOHa, rae WWPOKO NpefcTaBieHa MpoAayK-
uma nopa mapkon «CaenaHo B ApOCnaBCKOM
obnact», HO ¥ OCHOBHOW AWNCKYCCUOHHOWM
nnowaakor ana obcyaeHvs BOMNPOCOB pea-
NN3aUNKN PErVIOHANBHOWM NPOMbIWAEHHOM MOo-
Tk, OQHOM 13 CTpaTernyeckmx Tem 3Toro
rofa cTafla HauMoHanbHaA TexXHOMormyeckas
MHUUMATMBA. ApocnaBckad 0bnacTb ABNAET-
CA YHUKaNbHBIM PEFMOHOM C TOUKM 3pPEHUd
pa3BuTVA pbiHkoB HTW. B obnacTtn npencras-
NeHbl NpeAnpUATUA-NMAEPbl ABYX Hanpasne-
Huit: TechNet (MAO «OIK-CatypH») 1 Health
Net (3AO «P-®apmy»). Elle pag npeanpuatmin
npeTeHAyeT Ha BKAOUeHMe B KPOCC-PbIHKK C
MHHOBALMOHHBIMM NpofyKTamu. B HacToAwee
Bpema [MAO «O[JK-CatypH» BKNIOUEHO B peecTp
npoektoB ACK/ no co3gaHmio UCnbliTaTenNbHoro
nonuroHa ¢abpvikm byayuiero. O6wmn obbem
dVHaAHCMPOBAHNA NPOEKTa COCTaBUT bonee 7
MApA pyoneit.

B [lHe NMpOMbILLNEHHOCTN NPUHUMAET yua-
CTUe ¥ APOCNaBCKasa MomofeXb. B aTom rogy
BbICTaBKY  «[TpOMbILLNEHHOCTb.  VIHHOBaUMK.
CoBpemeHHble TEXHOMOTMW» MOCETUNN CBbILE
2500 yyalmxca ApOCNaBCKUX BY30B, CPEAHNX
NpodeccroHanbHbIX  yuebHbIX 3aBeAEHW 1
LWIKO.

BaHbIM  HampaBneHviem  AeATeNbHOCTH
ApTMI aBnaeTcA paboTa OTpac/eBbiX KOMK-
TETOB, KOTOpaA 3HaYMTENbHO paclMpKUIach
3a nocnegHune aga roga. CerogHa 8 ApTlIi 15
NOCTOAHHO AENCTBYIOLLMX KOMUTETOB, KOTOPble
perynapHoO NpoBofAaT paboune 3acefjaHua no
Hanbonee OCTPbIM M aKTyaflbHbIM BOMPOCaM
oTpacau.

«Mbl ybeamnnce, Yto Hago MAaTM No nyTu
CO3AaHVA OTPAC/EeBLIX KOMUTETOB, 1 OObeaw-
HATb YWIEHOB ManaTbl UMEHHO MO OTPac/eBOMy
npUHUMNY, — oTMeyvaeT npesngeHT Ap Tl Cep-
rei KyzeHés. — Takvm 06pa3om, Mbl CTapaemca
BOBfleUb Kak MOXHO Honblle npeacTaBuTenen
pasHbix cdep B13Heca B NNOAOTBOPHYIO PaboTy
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MO 3allMTe CBOVX MHTEPECOB W CO3aHMo Ona-
FONPUATHBIX YCNOBUIA ANA Pa3BUTHAY.

Hanpumep, pe3synstaTom 3acefaHva Komu-
TeTa no cTpowtensctsy APTTINT cTano yvactve
B paboTe ApocnaBckon obnacTHoM Aymbl Npu
PACCMOTPEHWN 1 OOCYKAEHUM 3aKOHOMPOEeKTa
0 AONEeBOM CTpOWTeNbCTBe. Brepsble fenyTaThl
00nacTHOM AyMbl MPUrNacKAK He NPOCTO Npef-
ctasutend TMM1, a UMEHHO akTKB KomuTeTa. U
npeanpUHAMATENY CMOTAN  BbICTYMUTb, MPO-
KOMMEHTVPOBAaTb CUTyaLMio, AaTb CBOM MOAC-
HeHWVA. BNacTb He MOXeT BbIC/TYLWINBATb Kaxao-
ro B OTAENbHOCTU. A BOT KOHCONMAVIPOBAHHYIO
no3unumio b1M3Heca oHa roToBa Cblllath 1 06-
cyxaatb. Nostomy ApTTNT cTaHOBUTCA KtoYe-
BOVI MNoLWaaAKow, rae O13HeC He NPOCTO MOXeT
bopMMPOBaTh CBOK MO3ULINIO, HO M IOHECTI ee
[10 OpraHoB BnacTu. Ha cerogHAWHWA AeHb HW
y OOHOWM OOLWEeCTBEHHOW OpraHM3aumMn Takow
BO3MOMHOCTM HeT, MOCKOJIbKY HU Y KOro Kpome
nanatbl HeT OTPAC/NEBON MPUHAANEXHOCTH, a,
3HAYMT, HET 1 SKCMePTU3bl TAKOTO YPOBHS.

Mo cnosam npesvaerTa APTTIN Ceprea Ky-
3eHEBa, MaBHadA 3adada nanatbl — COAeNCTBME
BCEM MPOMBILLIAEHHBIM 1 KOMMepUeCKmM npef-
NPUATUAM B KX TeKyLLEM pPa3BUTUN. Hanpasne-
HW PabOoTbl 3A€Cb MHOTO, HO KitoUeBOe CIOBO
OfHO — «coaencTame». Mbl BMecTe ¢ O1M3HeCOM
uwem Nyt ana 3GdeKTVBHOro pa3suTis, Oyab
TO BbIXOA Ha MeXAyHapOoAHble PbIHKM, 1066u-
POBaHWE VHTepecoB OM3Heca Ha ypoBHe pe-
TVIOHaNbHOM BRacTW, topuanMyeckas Wian KoH-
CanNTVHIoBanA NoAJEPXKKa 1 MHOroe fpyroe. JT1a
3ajaua CIOXHas, HO TBOPYECKAnA 1 MHTepeCHas.
Mbl fienaem Bce, 4ToObl Ntoav B KOHEYHOM UTOre
MO CKa3aTb: «[1a, 3Ta OpraHmM3aLma Ham HyX-
Ha, Mbl BUAMM B HEll peanbHyto Nofb3y U roToBbl
He NPOCTO C Hell COTPYAHMYATb, @ y4acTBOBaTb
B ee exeJHEBHOW, exeHeAeNIbHOW XIU3HN».

Mbl BCerfia OTKPbIThI A71A MaPTHEPCTBA U An-
anora, NOTOMy YTO MPEKPACHO NMOHMMAEM, YTo
TONBbKO B COBMECTHbIX YCUNWAX BO3IMOXKHO MO-
CTynaTenbHOe ABMKEHNE BNepes.
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QUARTER OF A CENTURY

FOR BUSINESS, FOR THE REGION

his year the Chamber of Commerce and Industry of the Yaroslavl Region celebrated 25

years. On a scale of eternity it is a little. However, it is indisputable that in such a short

period the CCl of the Yaroslavl Region (further the YarCCl) significantly contributed to the
economic development of the regional territories.

Now itis difficult toimagine that everything
began from one cabinet in the building of the
Yaroslavl region’s administration and a little
more than a dozen industrial enterprises as
part of the YarCCl founders. Starting in 1992
with the work of only two departments —
expertise and information — over these 25
years the Chamber has become a stable
multifunctional organization consolidating
the business community of the region,
successfully implementing the goals of
expanding interaction between business
circles both among themselves and with
authorities.

There are more than 500 companies
among the members of the YarCCl, most of
them are the leading industrial enterprises of
the region.

In the early nineties, when the offices of the
Soviet Union's CCl were closed, independent
commercial and industrial chambers began to
appear on their basis. The Yaroslavl Chamber
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became the 18th chamber in the CCl of Russia
system and was registered with the Ministry of
Justice of Russia on 12 August 1992.

With  the support of the regional
administration and city authorities, the staff of
the YarCCl, which at that time consisted of only
three people, tried to «seize the unseizable».
They established international business
relations, including with the Chamber of
Commerce and Industry of Kassel. German
colleagues helped Yaroslavl in the formation of
the Chamber, promotedjoint projects, primarily
educational. «Our businessmen went to Kassel
to study, and qualified experts from Germany
conducted in Yaroslavl entrepreneurship and
foreign economic activity courses relevant to
large and small enterprises, — recalls Valery
Lavrov, the first president of the YarCCl, who
is currently the director for external projects.
— In the early nineties the state foreign trade
system was in decline, therefore the initiative
of the CCl turned out to be a «life buoy» for

many enterprises.

At the same time the YarCCl mastered the
exhibition activity. The exhibition-presentation
of the Yaroslavl region in the Moscow House
of Friendship, the exhibition of Yaroslavl
manufacturers abroad in Burlington in the
United States, in the sister cities of Yaroslavl
German Kassel and French Poitiers, in the
Russian House in Paris were among the first
truly large scale projects.

Over 25 years of activity the YarCCl has
organized over 300 exhibitions in Moscow,
St. Petersburg, Nizhny Novgorod, Vologda,
Kaliningrad, Minsk (Belarus), Tallinn (Estonia),
Osh (Kyrgyzstan), Vermont and Exeter (USA),
Podgorica  (Montenegro), Delhi  (India),
Tashkent (Uzbekistan), Rimini (Italy), Havana
(Cuba) and other cities and countries.

Over time, the number of services
demanded by business expanded: industrial
and intellectual  property  protection
services, business planning, development of




strategies, business education, organization

of economic missions, presentations of
Russian and foreign companies.

One of the most important functions of
the CCl is to establish a dialogue between
business and government. This was facilitated
by the seminars «Business and power» and
mobile exhibitions of the region’s enterprises
on board of ships which visited Moscow,
St. Petersburg, Nizhny Novgorod, Kazan,
Cheboksary, Yelabuga, Petrozavodsk, Valaam.

The YarCCl became a pioneer among the
chambers of commerce and industry in the
development of production cooperation
when it became one of the founders of the
National Partnership for the Development
of Subcontracting in 2004. Since 2005, the
YarCCl has organized and held 19 cooperation
exchanges in Moscow, Yaroslavl and Rybinsk.
Today the partnership operates on the
basis of the YarCCl and unites 23 regional
centers, including the Yaroslavl Center for
Development of Subcontracting. The head
of this structure is the president of the YarCCl
SergeyKuzenyov. Production orders of Russian
enterprises are placed on the information
resource of the partnership: subcontractrf.ru.
This is the venue for suppliers and customers
of industrial products and components. In
late October the National Partnership for
the Development of Subcontracting and
the Industrial Development Fund signed an
agreement on cooperation.

The YarCCl is the initiator of the main
economic event of the year in the Yaroslavl
region — the Industry Day. This holiday, which
is held by the Chamber together with the
regional government, is not only a platform
for demonstrating the achievements of the
industrial sector in the region, where the
products under the brand «Made in the

Yaroslavl region» are widely represented,
but also the main platform for discussing
the implementation of regional industrial
policy. The national technology initiative
was one of the strategic areas of this year.
The Yaroslavl region is a unique region
in terms of development of STI markets.
Enterprises-leaders of two lines of activity
are represented in the region: TechNet
(PJSC UEC-Saturn) and HealthNet (CJSC
R-Pharm). A number of other enterprises
are claiming to be included in cross-markets
with innovative products. At the moment
PJSC UEC-Saturn is listed in the register of ASI
projects to create a testing ground for the
factory of the future. The total amount of the
project’s financing will exceed 7 billion rubles.

This year the youth of Yaroslavl took part
in the Industry Day. The exhibition «Industry.
Innovations. Modern technologies» was
attended by more than 2500 students of
Yaroslavl universities, secondary vocational
schools and schools.

An important field of activity of the YarCCl
is the work of the sectoral committees, which
has significantly expanded over the past
two years. Today there are 15 permanent
committees in the YarCCl, which regularly
hold business meetings on the most acute
and pressing issues in the industry.

«We are convinced that we should follow
the path of creating sectoral committees and
unite the members of the Chamber on the
basis of the sectoral principle, — says Sergey
Kuzenyov, President of the YarCCl. — Thus,
we try to involve as many representatives of
various business spheres as possible in fruitful
work to protect our interests and create
favorable conditions for developments.

For example, the result of the meeting
of the YarCCl Construction Committee was

its participation in the work of the Yaroslavl
Regional Duma during the consideration
and discussion of the draft law on shared-
equity construction. For the first time
deputies of the regional Duma invited not
just a representative of the CCl, but an active
committee. Thus entrepreneurs were able to
make a statement, comment on the situation
and give their explanations. The authorities
cannot listen to everyone individually.
But they are ready to hear and discuss the
consolidated position of business. That is why
the YarCCl becomes a key platform where
business can not only form its position, but
also bring it to the authorities. No one public
organization has such an opportunity today,
since no one except the Chamber has an
industry affiliation, and, therefore, there is no
expertise of this level.

According to the president of the
YarCCl, Sergey Kuzenyov, the main task of
the Chamber is to assist all industrial and
commercial enterprises in their current
development. There are many areas of work,
but the key word is «assistance». Together
with business, we are looking for ways for
effective development, whether it is entering
international markets, lobbying business
interests at the regional government level,
legal or consulting support and much
more. This task is complex, but creative and
interesting. We do everything so that people
could say: «Yes, we need this organization,
we see a real benefit and are ready not just
to cooperate with it, but to participate in its
daily, weekly activities».

We are always open for partnership and
dialogue, because we perfectly understand
that it is possible to move forward only by
joint efforts.
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APTNN: VCTOPUA
NOMNEPKKI U PASBUTUS

eTBePTb BEKa HaCUMTbIBAET NCTOPUA TOProBO-NPOMbILLIEHHOW NanaTbl APOCNaBCKOM

06nacT. 3a CTONb HEMPOAOMKNTENBHbIV COOK NanaTa CMOra 3adBnTb O cebe 1 BHeCTU

BECOMbI BKNAJ B Pa3BUTVE NPEANPUHMMATENbCKOW AEATENBHOCTIA N SKOHOMUKM
Apocnasckon obnactn. O paboTe OAHOIO U3 KPYMHENWNX B pervoHe b1sHec-obbeanHeH Mbl
becenyem c 1.0. npesunaeHTa ApTTT Hatanbe Poroukoi.

- Hatanbsa BUKTOpOBHA, KAk MOXXHO KO-
POTKO oOXxapaKkTepu3oBaTb fpocnaBcKylo
Toproso-npombiweHHylo nanary?

- ToproBo-npoMblLLIeHHadA Nanata Apocnas-
CKOM 0bnacTv — 3TO MUCTOPUA O NoAdepKKe
N PasBUTUM NpeanpuHMMATeNbCTBa  Hallero
pervioHa. ApTIM 6bina co3gaHa 25 neT Haszaf
No VHMLMATUBE APOCNABCKUX NpeanpusTui u
CerofHa B COCTaBE Manatbl UX OKONO NATUCOT.
Halua myccms — B KoopavHaLMK 1 BbICTPanBa-
HUW Ananora mexay NpeanpyHUMaTeNsCTBOM
N BNACTblO, B3aUMOAENCTBUM C 3aKOHOAATENb-
HBIMV W MCMOMHWUTENBHBIMLA OpraHamMyl, MyHW-
UMnNanbHbIMK 06pa3oBaHMAMN. be3ycnoBHO, Mbl
pelaem Npobembl, MOMOraem npeanpUHMa-
Tensm, HO BMECTe C TeM HaxOAMM HOBbIE CBA3W,
noaxoabl, $opmbl PaboTbl 1 COTPYAHUUECTBa,
paccKkasblBaem br3HeCy O COBPEMEHHbBIX Mepax
NOAAEPKKM N HOBEWLLIMX MeToAMKax. Ha npoTs-
MKEeHWW BCEro BpemeHy CyLLeCcTBOBaHWA Nanatbl
HeV3MeHHbIM OCTaloTCA Aobpas BONA 1 xe-
NaHve 613Hec-coobLLecTBa 1 pykoBoauUTenei
00nacTu paccmaTpuBaTh Nanaty, B TOM Yncne, B
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KauecTBe MHCTPYMEHTa pelleHnsa onpenensto-
WX 33a4 NpeanpUHUMATENbCKON AeATeNbHO-
CTW, NNOWAAKN ANA KOHCTPYKTUBHOMO Ananora
BNaCTM 1 AENOBOro COOOLLieCTBa.

-Yem cunbHa ApTHN?

- YHMKanbHOCTb Hallel nanatbl B TOM, YTO
Mbl BCErfa HaXOAWAW KOHTAKT C MPeanpuHun-
MaTenamy, BNacTblo, O6LLEeCTBEHHbIMI OpraHu-
3auMAMK 1 NpofoXaeM pabotaTb B 3TOM Ha-
npaeneHnn. B mn3Hm ecTb ABa rMaBHbIX aKTMBaA:
3HaHWA 1 NIOAW. 3HAHUEBLIN aKTUB CO3AaeTCA
B XOpoLLeM, JOBpoxenaTensHOM, YeCTHOM 06-
weHwn, B obbeanHeHny 3HaHWn cobecegHu-
KoB. Mbl cTapaemca ObiTb MECTOM NPUTAKEHWA
ana 6usHeca, rge ero rofnoc GyfeTt yCbllwaH.
Manata — coobLWEeCTBO OAEN, €AVHOMBILLNEH-
HMKOB, KCNEepPTOB. JTO Halll BTOPOW akTuB. Ka-
3anocb 6bl, APTIN paboTaeT ¢ pUaNYeCKMA
AMLAMK, HO 33 KaXAbIM W3 HUX CTOAT peasbHble
nioan. Co3fatb atMochepy B3aMmomencTaus,
nopfepxmneatb oblieHVe 1 nepedady Ofbl-
Ta — O4YeHb BaxHO. B 3TOM oTnnuMe nanatbl OT
ApYrvx 06LieCcTBEHHbIX OpraHv3aLnii, ee camo-

ObITHOCTb. Kpome Toro, MHCTUTYT Nanat — He J10-
KaslbHOe ABMEeHVe, @ MeXAyHapoAHadA crcTema.
B KaaOM pervioHe 1 B KaXkAOM CTpaHe Cylle-
CTBYeT CBOA TOProBO-MPOMbILLNEHHAA Manata,
BO3MOXKHO C APYr1M Ha3BaHMeM, HO C TeMU xe
3aja4amu. 31O NperMyLLeCTBO NO3BOMAET HaM
KOMMYHULMPOBATb, BbIBOAWUTL pelleHve MHO-
TMX BOMPOCOB Ha MEXpPervioHanbHbl, defe-
PanbHbIV UV MEXAYHAPOAHDBIN YPOBEHb.

- Yro penaer ApTNN ana skoHomunue-
CKoro pa3Butusa ApocnaBckoro pernoHa?

- Bca cuctema TOProBo-MPOMBbILWEHHBIX
nanaT BMecTe CO CTpaHOW Mpojenana B CBO-
em passutum bonbwolt nyte. C 1992 roga, ¢
MOMEHTa CO3faH1A TOProBo-NPOMbILINEHHON
nanatsl Apocnasckolr obnacTty, BMecTe C Ha-
WM MPOMBILLNEHHBIMY NPeanpPUATUAMM Mbl
YUMIMCb KUTb 1 PaboTaTb B HOBOWM SKOHOMM-
YeCKOM peanbHOCTY, CTPOWAN CBOK AeATesb-
HOCTb B pamKax Pa3BUTUA PbIHOYHOM SKOHO-
MUKM, CTOANN Y UCTOKOB CO3[aHNA UHCTUTYTa
npeanpUH1MMaTENbCTBA. M Mbl BCEra HaxoaumM-
CA B rylle SKOHOMMUYECKMX COOBITUIA pervoHa.
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OCTaHOBMIOCH NKILWb Ha HEKOTOPbIX Hanpasfe-
HUAX Hallen paboTbl.

Apocnaeckaa ToproBO-MPOMbIWNEHHAA Ma-
naTa nepBoOV BO3MaBMIa  BCEPOCCUINCKOE
JBVKEHVE MPOW3BOACTBEHHOW KooMepauum
1 CybKOHTpakTauuw, soaa B 2004 rogy B co-
CTaB yupeautenen «<HauMoHanbHOro NapTHep-
CTBa pa3suTUA CybkoHTpakTaummny». CerofHs
MapTHepcTBO AelicTeyeT Ha 6Gaze ApTII n
obbeanHaeT 23 pervioHanbHbIX LIeHTPa, B TOM
yncne 1 ApOCNaBCKMIA LEHTP pasBuUTUA Cy6-
KOHTpaKTaumun. Ha nHdopmMaLmoHHOM pecypce
MapTHepcTBa subcontractrfru  pasmetyatorca
NPOW3BOACTBEHHbIE 3aKa3bl POCCUICKNX NPef-
NPUATUI, 3TO MeCTO BCTPeuM MOCTaBLUMKOB
M 33aKa3uMKOB MPOLYKUMM MPOMBILLIEHHOO
Ha3HaueHWA 1 KOMMMEKTYoLWYMX. B KoHLe OK-
TA6pA 2017 roga HaumoHanbHoe NapTHepCcTBO
Pa3BUTUA CyOKOHTPaKTaumm 1 DoHA pa3BuTUA
NPOMBILLNEHHOCTM MOANWCaNN CornaleHre o
COTpyOHWYecTBe.

BaHbIM  HanpaBneHviem  AeATeNbHOCTH
ApTNM sBnseTca paboTa OTpac/eBbiX KOMU-
TETOB, KOTOpaA 3HaYWMTENbHO paclMpuUiach
3a nocnefgHue aga roga. Ceroana 8 ApTTIT 19
NOCTOAHHO JeNCTBYIOLMX KOMUTETOB, KOTOPbIE
perynapHoO nNpoBoaAaT paboune 3acefaHvsa no
Hanbonee akTyafbHbIM BOMPOCaM  OTPAC/IM.
Jlyuwe, yeM NpeanpviHUMaTENN WAK PYKOBO-
AWTenV NPeAnpUATIA, O TOM, Kakne CIIOKHOCTH
CyLLeCTBYIOT B KOHKPETHOM Buae OuM3Heca, He
3HaeT HWKTO. Mbl Momoraem busHecy cobpatb-
€A BMeCTe 1 BblpaboTaTb KOHKPETHble Mpeano-
MKEHWA K BNACTU 1 0OLeCTBY, KOTOPbIE JOMKHbI
ObiTb peanbHbIMM, NMPUMEHUMbIMA ANA Aanb-
HeWLero pa3snTuA.

Hanpumep, pe3ynstaTom 3acefaHna KoMu-
TeTa no cTpowTensctey APTINT cTano yyactve
B paboTe ApocnaBcko obnacTHOM Aymbl Mpu
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PACCMOTPEHWN 1 OOCYKAEHNM 3aKOHOMPOEKTa
O AONEeBOM CTpOWTeNbCTBe. Briepshble fenyTaThl
001aCTHOM AyMbl MPUrNAcUAM He NPOCTO Npef-
ctasutena TIM, a MMeHHO akTUB kommTeTa. U
npeanpUHUMATENV CMOMAU BBICTYMUTb, MPO-
KOMMEHTMPOBaTb CUTyauMio, AaTb CBOWM MOAC-
HeHWA. BNacTb He MOXeET BbIC/TYLIMBATb Kaxa0-
ro B OTAENbHOCTN. A BOT KOHCONMAVIPOBAHHYIO
no3numio b13Heca oHa roToBa Cblllath 1 06-
cyxgatb. INoatomy ApTIIN cTaHOBUTCA KtoYe-
BOVI MNOLWAAKOW, rae O13HEC He MPOCTO MOXeT
bopmMrpoBaTh CBOIO NO3MLMIO, HO 1 AOHECTY ee
[l0 OPraHoB BAACTK, HaNpUMep, B B1Ae NPOTO-
Kona 3acefjaHnA NPOPUIBHOTO KOMUTETA.

Mbl cTOANM y MCTOKOB NpoBeaeHna [HaA
npeanpUHUMATENs, CTYMYMPOBaNy Npeanpu-
HUMaTenen K yyactmio B 6u3Hec-Gopymax K
BCEPOCCUICKMX KOHKYPCax, B TOM umcne «30-
noton MepKypuit», CNOCOOCTBOBaNM YCTaHOB-
NIEHNI0 BHELHEeIKOHOMUYECKINX CBA3EN.

Mo wHuumatnee ApTMI cemb net Hasag
B 006nacT Bnepsble Obln MpoBefeH «/eHb
MPOMBILLNEHHOCTW, KOTOPbLIA CTan OAHUM 13
Hanbosnee 3HaYUTENbHbIX COObITUN B AEOBOM
XW3HW pervoHa. Tenepb 3T0 MaclTabHoe me-
pPOMNpPUATME NPOBOAUTCA EXEroAHO COBMECTHO
C NPaBWTENBCTBOM APOCNaBCKOM 06acTt 1 He
TONBKO JEMOHCTPUPYET [OCTUKEHNUA NPOMBILL-
JIEHHOrO CeKTOpa, MPeACTaBaAeT MPOAYKUMIO
non mapkon «CaenaHo B Apocnasckon obna-
CTW», HO W ABNAETCA OCHOBHOW AWCKYCCWOH-
HOW Mnowaakon Ana obcykaeHWA BOMpPOCOB
peann3aumy  PervoHanbHON MPOMbILLNEHHON
nonuTkm. OgHOM 13 CTpaTerMyecKkmnx Tem Npo-
Wnoro roga crana HaumoHanbHaa TexHonoru-
yeckan MHUUMATKBA. Apocnasckaa 0bnacTb AB-
NAETCA YHMKaNbHBIM PEMMOHOM C TOUKM 3peHNs
pa3BuTUA pbiHkoB HTW. B obnacTi npeacTasne-
Hbl NPEANPUATUA-IMLEPb! ABYX HamnpaBneHui:

-

TechNet (MAO «OfK-CatypH») 1 HealthNet
(3AO «P-Mapm»). Ewe pag npeanpuatnii npe-
TEHOYET Ha BKJIOUYEHWE B KPOCC-PbIHKM C WH-
HOBALWOHHBIMM  MpofdyKTamn. B HacTosliee
BpemA NAO «O[JK-CaTypH» BKIIOUEHO B peecTp
npoektoB AC/ no co3gaHmio UcnbiTatenbHoro
nonuroHa ®abpukn Gyayliero. Obwmint obbem
dUHAHCUPOBAHNA MPOEKTa COCTaBUT bonee 7
mnpa pyonei.

Mbl CTapaemcs y4acTBOBaTh BO BCEX MPOek-
Tax, opraHm3oBaHHbix TIIM Poccun. K nprmepy,
B nekabpe 2017 ropa ABa Npeanpuatvs obna-
ctn —TCL «2nektpoHmkar 1 3A0 «/HTa-LieHTp»
— CcTanu nobeantenammn crneuvanbHOM akumu,
npuypoueHHon k 100-netuio cuctemsl TIM PO
«100 npoekToB nog natpoHatom TIM PO».

- Ha Baw B3rnag, Kak caenartb fearenb-
HOCTb Nanarbl ewe 6onee a¢pdpekTBHON?

- TeopeTuyeckn 1 NPaKTUUYECKN HaM HYKHO
FOTOBUTLCA K HOBOW SKOHOMMNYECKOW peanbHO-
CTW, Kakow Obl MPU3PAYHOM OHa HaM HU Ka3a-
Nack cenvac. Bcero nuwb yeTBepTb BEKa Ha3ag
Mbl TOfIbKO 3HAKOMMWIWCh C KOMMblOTEPaMK,
coToBble TenedoHbl ObIN ANKOBUHKOW, @ Lnd-
POBble TEXHOMOMMN UYeM-TO GaHTACTUUYECKMM.
CerogHa 6e3 MHTepHeTa, rafXeToB, BbICOKMX
TEXHOMOTWIN Mbl He NPefCTaBAeM CBOIO KM13Hb.
C nepexofiom K HOBOW LIMGPOBOKN SKOHOMMKE
BCe npouecchl ybuicTpaAoTca. Manate HyxHO
HayuMTbCA paboTaTb B COBPEMEHHDIX YCNIOBUAX.
CelMyac Ha nepsoe MecTo ByayT BbIXOAWTb 3Ha-
HWeBble aKTVBbI, 1 Mbl JOMXKHbI ABUraTbCA B 3Ty
CTOPOHY. YNpaBnasa M3MEHEHNAMM HaM BaXKHO
MOHMMATb, UTO Kaxkpoe NpeanpuATie — He Npo-
CTO UeH Manatbl, @ SKCNepT B CBOEe 06nacT.
Yepes obuieHne 1 0bbeanHeHVe HeOOXOANMO
bopmMmpoBaHMe CUCTEMBI SKCMEPTHBIX KOHTaK-
TOB [1A CO3[aHNA HOBOIO aKTVBa 3HaHW.
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ANNIVERSARY

THE YARCCI: A

Y

HISTORY OF

SUPPORT AND DEVELOPMENT

he history of the Chamber of Commerce and Industry of Yaroslavl region dates back a

quarter of a century. For such a short period of time, the Chamber managed to make

a name for itself and make a significant contribution to the development of business
and economy of the Yaroslavl region. We talk with the acting president of the YarCCl Natalia
Rogotskaya about the work of one of the largest business associations in the region.

- Mrs Rogotskaya, how can Yaroslavl
Chamber of Commerce and Industry be
briefly described?

- The Chamber of Commerce and
Industry of the Yaroslavl region is a story
about the support and development of
entrepreneurship in our region. The YarCCl
was established 25 years ago at the initiative
of Yaroslavl enterprises and today there are
about five hundred of them in the Chamber.
Our mission is to coordinate and build a
dialogue between business and government,
interaction with legislative and executive
bodies, municipal entities. Of course, we
solve problems, help entrepreneurs, but at
the same time, we find new links, approaches,
forms of work and cooperation, we tell the
business about modern support measures
and the latest techniques. Throughout the
whole period of the Chamber’s existence,
the goodwill and desire of the business
community and region’s leaders to consider
the Chamber, including as a tool for resolving
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the key tasks of business activity, a platform
for a constructive dialogue between the
authorities and the business community
remains unchanged.

- What is the strong side of YarCCI?

- Our chamber is unique because we have
always found contact with entrepreneurs,
authorities, public organizations, and we
continue to work in this area. There are two
main assets in life: knowledge and people.
The knowledge asset is created in good,
friendly, honest communication, in uniting
the knowledge of the interlocutors. We try to
be a place of attraction for business, where
its voice will be heard. The Chamber is a
community of people, like-minded people,
experts.Thisisoursecondasset. [twould seem
that the YarCCl works with legal entities, but
there are real people behind each of them.
It is very important to create an atmosphere
of interaction, support communication
and transfer of experience. This is the
distinguishing feature of the Chamber, its

originality. In addition, the institution of
chambers is not a local phenomenon, but an
international system. Each region and every
country has its own Chamber of Commerce
and Industry, perhaps with a different name,
but with the same tasks. This advantage
allows us to communicate, bring the solution
of many issues to the interregional, federal or
international level.

- What does the YarCCl do for the
economic development of the Yaroslavl
region?

- The whole system of Chambers of
Commerce and Industry, together with
the country, has passed a long way in
its development. Since 1992, since the
establishment of the Chamber of Commerce
and Industry of the VYaroslavl region,
together with our industrial enterprises,
we have learned to live and work in a new
economic reality, built our activities within
the framework of the development of a
market economy. We stood at the origins



of the
establishment. And we are always in the thick
of economic events of the region. | will focus
only on some areas of our work.

institution of entrepreneurship’s

Yaroslavl Chamber of Commerce and
Industry was the first to head the All-Russian
movement of production cooperation
and subcontracting, having joined the
founders of the National Partnership for the
Development of Subcontracting in 2004.
Today the Partnership operates on the basis
of the YarCCl and unites 23 regional centers,
including Yaroslavl Center of Subcontracting.
Ontheinformationresource of the Partnership
subcontractrfru  production orders  of
Russian enterprises are placed, this is the
meeting point for suppliers and customers
of industrial products and components. In
late October 2017, the National Partnership
for the Development of Subcontracting and
the Industrial Development Fund signed an
agreement on cooperation.

An important field of activity of the YarCCl
is the work of branch committees, which
has significantly expanded over the past
two years. Today, there are 19 permanent
committees in YarCCl, which regularly hold
working meetings on the most pressing
issues of the industry. No one knows better
than entrepreneurs or business leaders what
kind of complexities exists in a particular
type of business. We help business to come
together and work out concrete proposals for
authorities and society, which must be real,
applicable for further development.

For example, the result of the meeting
of the committee for the construction of
the YarCCl was its participation in the work
of the Yaroslavl Regional Duma during the

consideration and discussion of the draft law
on shared construction. For the first time,
the deputies of the regional Duma invited
not just a representative of the CCl, but the
active committee. And the entrepreneurs
were able to make a statement, comment on
the situation and give their explanations. The
power cannot listen to everyone individually.
But it is ready to listen to the consolidated
business position and discus it. Therefore, the
YarCCl becomes a key platform where the
business can not only form its position, but
also bring it to the authorities, for example,
as a protocol of the meeting of the profile
committee.

We stood at the origins of the
Entrepreneur’s Day, stimulated entrepreneurs
to participate in business forums and all-
Russian competitions, including the Gold
Mercury, helped establish foreign economic
relations.

The Industry Day was held for the first
time in the region seven years ago at the
initiative of the YarCCl, which became
one of the most significant events in the
business life of the region. Now this large-
scale event is held annually jointly with the
Government of the Yaroslavl region. It not
only demonstrates the achievements of the
industrial sector, presents products under
the brand «<Made in the Yaroslavl region», but
also is the main forum for discussing issues
of implementing regional industrial policy.
One of the strategic themes of last year
was the National Technology Initiative. The
Yaroslavl region is a unique region in terms
of development of NTI markets. Enterprises-
leaders of two lines of activity are represented
in the region: TechNet (UEC-Saturn PJSC)

and HealthNet (R-Pharm CJSC). A number of
other enterprises are claiming to be included
in cross-markets with innovative products.
At the moment UEC-Saturn PJSC is listed in
the register of ASI projects to create a testing
ground for the factory of the future. The total
amount of the project’s financing will exceed
7 billion rubles.

We try to participate in all projects
organized by the CCl of Russia. For example,
in December 2017, two enterprises of the
region — Electronika PSC LLC and InTa-Center
JSC - became the winners of a special event
timed to the 100th anniversary of the CCl
of Russia system «100 projects under the
patronage of the CCl of Russia».

- In your opinion, how to make the
Chamber’s activity even more effective?

- Theoretically and practically we need
to prepare for a new economic reality, no
matter how illusive it may seem to us now.
Just a quarter of a century ago we just got
acquainted with computers, cell phones
were a curiosity, and digital technologies
were something fantastic. Today we cannot
imagine our life without the Internet, gadgets,
high technologies. With the transition to
a new digital economy all processes are
accelerating. The Chamber needs to learn
how to work in modern conditions. Now,
knowledge assets will become a priority, and
we must move in this direction. Managing the
changes, it is important for us to understand
that every enterprise is not just a member of
the Chamber, but an expert in its field. It is
necessary to form a system of expert contacts
to create new knowledge assets through
communication and unification.
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AOENO TEXHUKN

«BAIO

AYK TPOHETCH,
— OCTAHETCH..»

3ABO/]

KOMbKO HM 0OBABNAN Ha BOK3anax v nnatGopmMax o TOM,

UTO «KesnesHasa Jopora — 30Ha NOBbILEHHOM OMAaCHOCTAY,

BCE PaBHO B CO3HaHWMK NIOAEN OHa OCTAéTCA ellé 1 «<30HOV
MOBbILLEHHOV POMaHTUKMY. PazBe MOXHO CMOKOWMHO CMOTPETb Ha
yberatoulyto Baans Konet? He 3pa Belb CTONbKO NeceH CIOXKEHO
MPO TO, Kak «KayatoTCA BarOHbI», KaK «CTyuaT KoNéca...» V1 Kak Obl
HY ObICTPO NeTanm CaMoNETbl, XeNe3HOAOPOKHbIV TPAHCMOPT
OCTaéTCA AN1A MHOTMX U YAOOHbLIM, ¥ AOCTYMHbIM, 1 Nto6MMbIM. HO,
MOMMMO POMAHTUUYECKOW, Kene3Hble JOPOru UTPaKoT 1 BaXKHYHO
MNPaKTUYECKYt0 poSib. VX BKNag B 3KOHOMUKY NepeoLeHUTb
TpyaHo. Cpeay MHOMMX NpeanpuaTiin, obecneyrBatoLmx
MM3Hb POCCUNCKMX - U HE TONBbKO! — Xefe3HblX JOPOT, BaXKHYI0
ponb nrpaet OAO «ApOoCaBCKMN BArOHOPEMOHTHbIN 3aBO[
«PemMnyTbmall», OTMETUBLIMI B MPOLLNOM rofly CBOE 145-neTne.
O HéM — Hall pacckas...

KTo-T0, BO3MOXHO, MOyMaET, UTo CIoBa «po-
MaHTVIKa» 1 «PEMOHT» He CIMLLKOM-TO COYeTa-
totca. OteeTM! Bo-nepBblx, POMaHTUIKY MOXHO
HaiTV B Nobom Aene, a, BO-BTOPbIX, Pa3se Maso
Bbl BCTpeuaeTe Ha3BaHWI, KOTOpble, CKopee,
XPAHAT UCTOPUIO, YeM OrPaHMUMBAIOT, KOHKpe-
TV3MPYIOT CyTb. APOCNaBCKUA BarOHOPEMOHT-
HbI JABHO Y»e COBMELLEeT BarOHOPEMOHTHOe
1 BaroHOCTpOMTENIbHOE MPOW3BOACTBO. 3Lech
He TONbKO BO3BPALLAIOT B CTPOW, HO 1 CO3AatoT
CBOVIMA CWNaMVi HOBYIO CreLUMani3npoBaHHyto

BK/IovalolWylo B ceba BOCEMb MPEeAnpUATUN
MKENEe3HOAOPOKHOW  MPOMBILLNEHHOCTY, KOTO-
pble NPOV3BOAAT CIIOXKHbBIE »KENe3HOAOPOXKHbIe
MaLLUMHbI A1 CTPOUTENBCTBA, PEMOHTA 1 coaep-
MKaHWA MenesHblx JoPOr.

APOCNaBCKMN  BarOHOPEMOHTHbIN  3aBOA
MHOT Ve roAbl NPOM3BOANA 1 CNELMANM3NPOBaN-
CA Ha PEMOHTaX MOABMMKHOMO COCTaBa »KEeNe3HbIX
Zopor 1 ToM1bko ¢ 2000 rogos Havan OCBOeHMe
HOBOWI TEXHUKM.

Beab MMEHHO MNPOW3BOACTBO HOBOW TeX-

TEXHVIKY, 63 KOTOPOW MO KenesHbiM Aoporam
6610 Obl He CTOMb KOMMOPTHO MyTeLLEeCTBOBATL
1 He CTONb YA0OHO NepeBO3nTb rpy3bi.
ApPOCNaBCKMIMN BarOHOPEMOHTHbIM 3aBOA BXO-
ot B pynny 3asogos «PemmyTbmaty» (PIM),

Hanpaenervem aeatenbHocT OAO «Apocnas
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HWKW 3a nocnegHne nAtb NeT CTaio OCHOBHbLIM,

ckuit BP3 «PemnyTbmalL», @ peMOHTHble PaboTbl
OTOLNM Ha BTOPOW MAaH.

Mpwv 3TOM MOAHOCTBIO OTKA3bIBaTbCA OT Bbl-
MOMHEHWA KanuTalbHbIX PEeMOHTOB Ha ABP3
He MnaHMpyioT. PeMoHTHOe obopyaoBaHVe Ha
y4YacTKax CrpynnmpoBaHo Takvm 0bpa3oM, Uto-
Obl MY HEOOXOAMMOCTM UM MOXHO ObINO BOC-
MOMb30BaThCA. Tak UTO 3aBOA YBEPeHHO Mpes-
naraeT 3aKasumMkam 3akiounTb CormalleHve o
CEPBUCHOM  <TOXM3HEHHOM»  OOCITYKMBAHWN
Npov3BefEHHOM Ha MNpPeanpUATAN  TEXHUKK,
BK/TI0YaA PEMOHT B MaKeT CBOWIX YCAYT.

OAO «Apocnasckui BP3 «PemnyTbmatu» 13-
roTaBnvBaeT MnyTeBble MalUWHbI ANA MOAEPHW3a-
LN [EACTBYIOLLNX XKENE3HOLOPOKHDBIX JIMHAM 1
CTPOWTENBCTBA HOBBIX YUYACTKOB. ITW MaLLMHbI
MOCTaBNAOTCA NofyyaTenam, AOOUBLIMMCA Hau-
Honee CylecTBEHHbIX SOHEKTOB OT Pa3BUTUA 1
MOJEPHW3aLMM CETU Xemne3HbIX JOPOor. TexHMKa
3aBofja NPUMEHAETCA B BbleNeHHbIX KaTeropu-
AX CTPOALLMIXCA U PEKOHCTPYMPYEMbIX KENe3HO-
JOPOXKHDBIX IVHWIA, TaKNX KaK:

- CTpaTernyeckune nMH1K, NpeaHasHaueHHble
ANA YKPEenneHva TPaHCMOPTHOM LeNOCTHOCTM
Poccuirckoit Depepaumu;

- COUManbHO 3HauMMble IMHUKW, NPefHasHa-
YeHHble AnA yNyyLleHna TpaHCMopTHOrO 0bChy-
MKMBAHWA HaceNeHnA 1 PervioHos;




- rpy3o06pasyiolme NMHUKW, NpeaHasHadeH-
Hble AnA TPaHCMOPTHOro obecneyeHrs pa3su-
TWA HOBbIX MECTOPOXAEHMI MONE3HbIX MCKOMa-
EMbIX 1 TPOMBILLNEHHBIX 30H;

- TEXHONOrMYeckmne NMHUK, NPeaHasHayeH-
Hble 41 ONTUMM3ALMN XKEeNE3HOLOPOXKHOM CeTH
B LIeNIAX Pa3BUTNA XO3ANCTBEHHbIX 1 MEXPErNO-
HanbHbIX CBA3EW;

- MOAEPHM3NPYeMble [ENCTBYIOWME TNHIN,
npeAHasHayeHHble ANA OCBOEHNA MPOrHO3HbIX
00bEMOB NMepPeBO30K ¥ OPraHM3aLmMm CKOPOCT-
HOTIO MACCaKMPCKOTO BMKEHNA.

Pacckaxem nonogpobHee 0 HEKOTOPbIX BYI-
[ax NPON3BOAMMOWM Ha NPEANPUATUAN TEXHUKN.

XOMNMNEP-AO3ATOPbI, B Tom uuncie mo-
LENN NOBbILWEHHOM MPY30MNOABEMHOCTM — 3TO
CnewumanbHble YeTbiPEXOCHbIE CamMOpa3rpya-
fOLMeCA BaroHbl, NpeaHasHaueHHble 4a ne-
PEBO3KN MO xefle3HbiM aoporam konen 1520
MM 1 1435 MM BCex BMAOB 0annacTa, ero Mexa-
HV3MPOBAHHOWM Pasrpy3kin C OJHOBPEMEHHOW
YKNaakom Ha NyTeByio peLLeTKy C JO3MPOBaHN-
eM 1 pa3paBHVBaHMEM, a TaKkXe C BO3MOXHO-
CTbtO NPEPbIBaHNA NPOLIECCa BbIFPY3KM.

B xonnep-go3atope MOBLILWEHHOW PY30-
NOABEMHOCTN XOAOBbIE TENEXKM HOBOrO MO-
KoneHWA obnagatoT yyuleHHbIMU XOA0BbIMM
KayecTBamu 1 NOBbILIEHHBIM PECYPCOM OCHOB-
HbIX Y3108, AeTane 1 Nap TPEHWA, YTO CHXKAET
Pacxofbl Ha CofepXKaHme BarOoHOB, MOBbIWAET
6e30MacHOCTb ABMKEHVIA MOE3[0B.

B AHBape Ha nNpesnpuATAM  3aBepLnm
MOCTPOMKY W OTNPaBWX  aBTOTPAaHCMOPTOM
B Pecny6nmky Cepbua WwecTb Xxonnep-A03aTo-
poB BINM-770 aKkcnopTHOro ncnonHeHma. OHu
M3roToBMEHbI B rabapwte ¥ Mo CTaHgapTam

€BPOMENCKNX Xefe3HbIX AOPOT, C KPIOKOBbIMM
cuenkamu, bydepamm 1 TOPMO3HbIM 0OOPYAO-
BaHveMm.

B 2016 roay B KOpPOTKMIM CPOK OCBOEHO
MPOM3BOACTBO HOBOrO BaroHa-xornepa AnA
NepeBO3KM TEXHWUECKOro yriepofa Mopenn
19-6930. PaHee Takve BaroHbl BbiMyCKanucb Ha
YKpawvHe, B Poccum nopgobHoro npounsBoacTaa
He 6bif10. K BbIMyCKy mnaHupyeTca Hebonbluas
Cepma — BCEro HECKONbKO COTeH LWTYK. HoBbIn
NPOAYKT yCNeLlHO NPOLWEN UCMbITaHWA 1 Npo-
ueaypy ceptudukaumm, n ABP3 nonyumn Bo3-
MOMHOCTb BbIXOf@ Ha MPVHLMMNMANbGHO HOBbIN
PbIHOK CObITa.

Takxe cpean npogykumn ABP3 nHesmoo-
UMCTUTENBbHBIE MaLLMHbI, NAaTPOpMbl AnA ne-
PEBO3KM MaTepranoB v obopynoBaHMA Mpu
PEMOHTaxX MyT, COCTaBbl PeNIbCOBO3HbIE MOBbI-
LWEeHHOW BMECTUMOCTU TPeXbAPYCHble COCTaBbl
PC-800/3, obopynoBaHue nnatdopm Ana nepe-
BO3KM penbe anunHHom 100 MeTpos.

TYT XOUeTcA MPUBECTU VHTEPECHbIA daKT:
MPUBbIYHBIA ANA POCCUIICKOTO NAcCaxkmnpa CTyk
KONEC BO3HMKAET HE M3-3a HEPOBHOCTM MyTel.
Ero uacToTa 3aBUCHT OT KOAIMUECTBA CTHIKOB MEX-
Ly penbcamn. Ha POCCUMMCKIMX XKene3HbiX Jopo-
rax 0ObIYHO MCMONB3YIOTCA PenbChl AMHON 12,5
1 25 MEeTPOB. VX COCTBIKOBBIBAIOT MY COOOM C
MaKCVIManbHOW TOUHOCTBIO, HO, YUMTbIBAA KO-
GULMEHT NMHEMHOTO paclUMpeHVa MeTanna, 13
KOTOPOrO PenbChbl M3rOTOB/EHB, MPU MOHTaxe
OCTaBNAOT 3330P, Hae3xaA Ha KOTOPbIN Koneco
U30aET CTYK. Yem Kopoue penbchl, Tem bonblue
CTbIKOB, Tem Yallle CTyk. B nocnenHve pecatine-
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TVA CTbIKM 3aMEHWNM CBAPKOW. A yKnaaka B nyTb
CTOMETPOBbIX PENbCOB MO3BOMMAA CHU3UTL YNC-
NO CBapHbIX CTHIKOB B YeTbIpe pasa.

APOCNaBCKMA  BarOHOPEMOHTHbIN  MAET B
Hory ¢ notpebHocTamm OAO «PXK» 1 yaenset
OrPOMHOe BHVMaHWe TOMy, YTOObl COOTBETCTBO-
BaTb TPebOBaHWAM CBOEro rMaBHOro crparery-
YeCKoro NapTHEPa. Ha xene3Hon fopore HyHbI
BCE HGonee coBpemeHHble MalWHbL, 1 Ha npef-
NPUATAW 3TO YUUTHIBAIOT.

B 2016 rogy npeanpuaATviem Oblnv 13roTos-
NeHbl OMbiTHble 0bpa3uUbl Y)Ke YeTBepToro no-
KOMEHWA COCTaBOB ANA 3acopuTener, no CyTu
— 6eCnUNOTHBIX MALLMH, Ha KaXKAOW 13 KOTOPbIX
MNMEETCA CBOA AW3eSb-reHepaTopHas yCTaHOBKa
1 ANCTaHUMOHHOE YnpasneHue.

NOJTYBATOH-HAKOMUTEJIb COCTABA
Ana 3ACOPUTENEN C3-77 npeaHasHayeH
[ANA MEXaHM3MPOBAHHOTO HAKOMNEHWA, TPaHC-
MOPTUPOBAHMA K MECTY BbIrPY3KW, BbIrPY3KM B
CNeuvanbHo OTBEAEHHDBIX MeCTax U Neperpys-
K/ B OPYron COCTaB 3acoputener uian Apyrux
CbINyYnX MaTepPManoB. TOT COCTaB NPUMEHAET-
CA NPV TEKYLLEM COAEPXKAHNM 1 PEMOHTE Xenes-
HOAOPOXHOIO MyTW B CLiene [0 16 NosyBaroHOB
CO LUEeBHEeOUNCTUTENBHBIMM MALLMHAMKU U KOM-
nneKkcamu, ybopouHbIMM MalMHamM, MatMHamm
[N1A OYNCTKM W HAPE3KM KIOBETOB.

[TOBOPOTHBIV KOHBEMEPD MOSyBaroHa NMo3Bo-
NAeT NPOM3BOANTL BbIrPY3Ky 3acopuTeneil B obe
CTOPOHbI OT »Kene3Hoao ' ‘I'IYTGVI. Crpena
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MOBOPOTHOTO KOHBEMEPa MMEET CKNAAHYIO KOH-
CTPYKUMIO ANA UCKAIOUYEHMA NnaTtdopmbl nepe-
KpPbITUA NPW TPaHCNOPTVMPOBKe. YNpasneHve
paboToi KOHBEMepOB MOJyBaroHOB MOXET
OCYLLECTBAATLCA HENOCPEACTBEHHO C MyNbTa
ynpasneHna Ha KaxAom nosysaroHe, cayonv-
POBaHHbIX C KaKAOM CTOPOHDI, @ Takke ANCTaH-
LIOHHO C NNAHLETHOO KOMMbIOTEPA. Takxke Ha
MaHLLETHbIA KOMMblOTEP NepeaaeTca 13obpa-
KEHWe B pexrme peanbHOro BpemMeHu C Kamep
BUAeOHabnogeHA.

B 2017 roay 3aBoa Hayan ocCBOeHve ewé
OfHOrO BMAa MPOAYKUMM — nnatdopmbl AN
MepeBO3KN  KOHTEMHEePOB-pedpUKEPATOPOB
(takada nnatdopma obopyaoBaHa COOCTBEHHOM
SHEpPreTMYecKon YyCTaHOBKOW). HanpasneHuve
NepcneKkTVBHOe 1 COBEPLIEHHO HOBOE — A0
CUX NOP NPEANPUATME HE BbINYCKano BaroHOB,
NpeAHa3HayYeHHbIX AN1A TPAHCNOPTUPOBKIN CKO-
POMOPTALLMXCA NPOAYKTOB. B HacToALee Bpe-
mA ABP3 13roToBmn ABa OMbITHBIX 0Opa3Lia.

BAFOH-MNATOOPMA MOJEJIN 13-9565
npefHasHauyeHa AnA nepeBo3kn pedpuxepa-
TOPHBIX KOHTEIHEPOB, KOHTENHEPOB-NATGOPM,
KOHTENHEPOB-LMCTEPH, KONECHOW TEXHWKW, fle-
comaTepuanos v Apyrnx rpy3oB NO BCEN CeTu
enesHbix gopor Konen 1520 Mm rocyaapcTs-y-
yactHmkoB CHI, Tpy3uu, Jntosckon, Jlateninckom
1 SCTOHCKOM Pecnybnuk.

OcBoeHMe COBEpLUEHHO HOBOW TeXHMKM
CTano And NpPeanpuATMA HaCTOALMM NPOPbI-
BOM M OFPOMHbBIM YCMEXOM, PacuMpuno Npo-
LYKTOBYIO NIMHENKY, YKPENWUIO YBEPEHHOCTb B
3aBTPALHEM AHE W Aano BO3MOXHOCTb Mpwi-
B/leYb CTOPOHHMX 3aKa3uMKOB He TOMbKO W3
Poccmn, Ho v cTpan CHI.

13 cobbiTnit nocneaHux neT oTMeTm TOT
dakT, uto B 2015 rogy OAO «Apocnasckuin BP3

pooon 00
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«PemnyTbMaLL» Ha OCHOBaHWM NpyvKasa MuHum-
CTepCTBa MPOMbIWAEHHOCTH W Toproenn Poc-
cunirckon Qenepalmn Obin BHECEH B NepeyeHb
OpraHM3aLmi, OKasbiBalOWMX CyLlecTBeHHoe
BVAHME Ha OTPAC/IY MPOMbBIWAEHHOCTA 1 TOP-
FOBMN. DTO OTKPbIO BO3MOXHOCTU QUHAHCK-
POBaHMA 1 NoAAePXKK 13 denepanbHOro broa-
KeTa peannsyemblx NPeanpUATUEM NPOEKTOB.

OAO «fpocnasckuin BP3 «PemnyTbmaiy» —
3aBOf] C OrPOMHbIM Garaxkom onbita v 145-neT-
Hel wcTopue — W cerogHA NPOAOKaeT
B3pPOCNETb 1 COBEPLIEHCTBOBATLCA, ABUMATHCA
KYPCOM Ha TEXHMYECKOe 1 CoLManbHoe pasBu-
TV, CTPOUT HOBble aMOMLIMO3HbIE MNAHbI.

YaepuBas no3nuUMmM OLHOTO K3 BedyLimx
NPOMbILNAEHHBIX NPeaAnPUATUIA  pernoHa, OH
HaXo4MTCA B MOCTOAHHOM MOUCKE HOBbIX NyTel
pa3BUTUA. 30ecb C ONTUMU3MOM CMOTPAT B Oy-
Jyllee v BepAT B COOCTBEHHble cubl. CoxpaHs-
0T BO3MOXHOCTV MPOM3BOACTBA KanWTabHOro
PEMOHTa BaroHOB M OyMaloT Haf CO3AaHMeEM
TEXHWKW, KOTOPaA yAoBNeTBOpUna bbl He ToMb-
KO POCCUICKME, HO U 3apybexHble xefe3Hble
OpOoru.

B 2017 roay 3aBog B ouepenHoM pa3 nog-
TBEPAWS, UTO OTBEYAeT CamblM BbLICOKMM Tpe-
60BaHVIAM, NPEABbABASEMbIM K MPeanpUaTUAM
YKENe3HOOOPOXKHOM MPOMBILNEHHOCTW. Exe-
FOAHbIN HAA30PHbBIV ayAWT Ha NOATBEPXKAEHME
COOTBETCTBUA TPEOOBAHWAM MeXAYHAaPOAHOMO
cTaHpapTa IRIS nokasan, uto yposeHb 3penoctu
CUCTEMbI MEHEAKMEHTa NPeaAnpUATUA MOBbI-
CnMNCcA Ha 2% NO CPaBHEHMIO C NpeablayLLVm
rOAOM.

Hawe npegnpvAtve He CTOUT Ha MecTe
N aKTVMBHO BHeApAeT nepefoBble METOAMKM,
no3BonAWME YAYULIMTb KauecTBO paboThbl.
B cBA3M CO BCTyNneHMeM B JeNCTBME MeEXMY-

HapOAHOWM TexHuueckon cneumdukaumm 1SO/
TS 22163:2017, 3amenstowen ctaHaapT IRIS, B
2017 rogy Ha NpeAnpuUATAK HadyaTbl paboTsl Mo
BHeapeHwio TpebosaHwmit ISO/TS 22163:2017, a
B deBpane 2018 roaa Ha ABP3 3annaHMpoBaH
CepTUOMKALMOHHDBIV ayauT NPeAcTaBUTENAMM
MEXAYHapPOLHOrO XONAMHra No ayauTy v cep-
Tndmkaumm DQS.

ObecnevyeHne  COOTBETCTBMA  CUCTEMbI
MeHemKkMmeHTa ISO/TS 22163:2017 saBnaeTcs
BaXXHbIM (BAKTOPOM KOHKYPEHTOCMOCOOHOCTM
Ha COBPEMEHHOM PbIHKE ene3HOA0POKHOMN
TexHWKN 1 Apocnasckui BP3 nepsbiM B rpynne
PIM ocyuiecTsnaeT nepexop Ha HoBble Tpebo-
BaHMA.

B nepeyHe npwuoputetoB ApOCNaBCKOro
BP3 Ha cerogHAWHUM AeHb OCTAETCA CoXpaHe-
HVe BbICOKMX TEMMOB NMPOW3BOACTBA U — CaMOoe
MaBHOE — KOMNeKTMBa PabOTHMKOB, TeX, KTO
TPYAWTCA OTBETCTBEHHO M NMPodeccnoHanbHO.
ObecneunTb KOMNEKTUBY YBEPEHHOCTb B 3a-
BTpallHeM [JHe — OCHOBHaA 3afjava, KOTOpYyto
CTaBUT nepef cOOOW PYKOBOACTBO NpeAnpus-
TVA. YHUBEPCANbHOro Crocoba eé pelleHns He
CYLLeCTBYET, Beflb MOTPEOHOCTU PbiHKa B LIENOM
1 KenesHbIX AOPOr B YaCTHOCTW MOCTOAHHO Me-
HAOTCA. BO3HMKalOT HOBble GakTopbl pUCKa, pa-
CTET KOHKypeHUMA. Ho 3aBOf yKe HeoaHOKPaT-
HO A0Ka3an — 34eCb MOTYT C YeCTblo BbICTOATb
[laXke B CamMOW CNOXKHOW CUTYaLmK.

fApocnasckuin BP3 ceroaHa — 3To rmbkoe,
COBPEMEHHOE, MepCnekTUBHOe npeanpua-
TMe, ymerollee nepecTponTbcAa U MNOACTPO-
NTbCA Nof Nobble 06CTOATENBCTBA, COXPAHMB
npy 3TOM TPAAMLUMN N HAKOMAEHHbIM OMbIT. A
3TO 3HAUMT, YTO BMNeEpean Yy 3aBOAa — HOBbIN
BUTOK MCTOPWK, 1 O HEM ByfeT HanMcaHo eLwlé
Hemano CTpaHul.
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«CARRIAGE WILL START,
PLANT WILL REMAIN..»

o matter how many there are announcements at railway stations and platforms that «the

railway is a zone of increased danger», they still remain in the minds of people «a zone of

increased romancen». Is it possible to look calmly at a rutting track? No wonder, after all, so
many songs are composed about «waggling carriages» and «wobbling wheels..» And no matter
how fast the planes flew, the railway transport remains convenient, accessible and beloved for
many. But, in addition to the romantic, railways play an important practical role. Their contribution
to the economy is difficult to overestimate. Among the many enterprises that provide life for
Russian —and not only! — railways an important role is played by Yaroslavl VRZ Remputmash OJSC,
which celebrated its 145th anniversary last year. Our story is about it...

Someone may think that the words
«romance» and «repair» are not very much
combined. — We will answer! Firstly, romance
can be found in any work, and secondly, is it not
enough you meet names that more likely store
history than restrict, concretize the essence.
Yaroslavl car-repair already combines car-repair
and car-building production for long ago. Here,
they not only reactivate, but also create a new
specialized equipment on their own, without
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which it would not be so convenient to travel
by railways and to transport cargo.

Yaroslavl VRZ Plant is a part of the
Remputmash Group of Companies (RPM),
which includes eight railroad enterprises that
manufacture complex railway machines for
the construction, repair and maintenance of
railways.

Yaroslavl VRZ Plant for many years produced
and specialized in repairing the rolling stock

of railways and only since 2000 has begun the
development of new technologies.

After all, the production of new equipment
over the past five years has become the main
activity of Yaroslavl VRZ Remputmash OJSC, and
the repair work has come to the back burner.

At the same time, they do not plan to
completely refrain from performing capital
repairs at the YAVRZ. Repair equipment on the
sites is grouped in such a way that, if necessary,
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it could be used. So the plant confidently offers
customers to conclude an agreement on «life-
long» service maintenance of the equipment
manufactured at the enterprise, including
repair in the package of its services.

Yaroslavl ~ VRZ ~ Remputmash  QJSC
manufactures  track machines for the
modernization of existing railway lines and the
construction of new sections. These machines
are delivered to the recipients who have
achieved the most significant effects from the
development and modernization of the railway
network. Machines of the plant are used in
the selected categories of constructed and
reconstructed railway lines, such as:

- strategic lines designed to strengthen the
transport integrity of the Russian Federation;

- socially significant lines designed to
improve transport services for the population
and regions;

- freight lines designed for transport support
for the development of new deposits of minerals
and industrial zones;

- technological lines designed to optimize
the railway network in order to develop
economic and interregional relations;

- modernized operating lines intended for
development of forecasted volumes of traffic
and organization of high-speed passenger
traffic.

We will tell you in more detail about some
types of machinery produced at the enterprise.

HOPPER-BATCHERS, including models of
increased carrying capacity, are special four-
axle self-unloading wagons designed for 1520
mm and 1435 mm gauge which is intended
for transportation of all types of ballast, ballast

mechanized unloading with simultaneous
laying onto the track skeleton, with dozing and
mixing, with a possibility to interrupt the ballast
unloading process and to limit its filling into the
track middle portion..

The new generation of carriers have
improved running characteristics of the
hopper-batchers of increased carrying capacity
and increased service life of the main units,
parts and friction pairs, which reduces the
costs of maintaining wagons and improves
the safety of train traffic.

In January, the company completed the
construction of six hopper-batchers VPM-770
of export design and sent them by trucks to
the Republic of Serbia. They are made in size
and according to the standards of European
railways, with hook couplers, buffers and
brake equipment.

In 2016, the production of a new hopper
car for transportation of carbon black of
model 19-6930 was mastered in a short
time. Previously, such cars were produced
in Ukraine, in Russia there was no such
production. A small series is planned for
release — only a few hundred pieces. The new
product successfully passed the tests and the
certification procedure, and YAVRZ got the
opportunity to enter a fundamentally new
market.

Also among products of YAVRZ there
are  pneumatic  cleaning  machines,
platforms  for the transportation of
materials and equipment for road repairs,
railroad structures of increased capacity,
the three-tiered compositions of RS-
800/3, the equipment of platforms for the
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transportation of rails with a length of 100
meters.

Here | want to mention an interesting
fact: the usual knocking of the Russian
passenger wheels does not arise because
of uneven ways. Its frequency depends on
the number of joints between the rails. The
Russian railways usually use rails of 12.5 and
25 meters in length. They are docked to
each other with the utmost precision, but,
given the coefficient of linear expansion
of the metal from which the rails are made,
they leave a gap when assembling, driving a
wheel to knock on it. The shorter the rails, the
more joints, the more often the knocks are. In
recent decades, joints have been replaced by
welding. A stacking in the path of 100-meter
rails allowed reducing the number of welded
joints by four times.

YAVRZ is in step with the needs of Russian
Railways OJSC and pays great attention to
meet the requirements of its main strategic
partner. On the railway, more modern
machines are needed, and this is taken into
account in the enterprise.

In 2016 the company produced
prototypes of the fourth generation of weed
control compounds, in fact - unmanned
vehicles with their own diesel-generator set
and remote control.

TRAIN SET OF CARS FOR
CONTAMINANTS (C3-77 is intended for
mechanized accumulation of contaminants,
their transportation to place of unloading
and unloading in specially designated areas
or reloading into another train set of cars
for contaminants. This set of cars is used in




the course of running-shed maintenance
and repair of railway track in a link up to 16
semi-cars with crushed-stone machines and
complexes, harvesting machines, machines
for cleaning and cutting cuvettes.

The rotary conveyor of the open-top
wagons makes it possible to unload weeds on
both sides of the railway tracks. The boom of
the swivel conveyor has a foldable structure
to exclude the floor plate during transport.
The operation of open-top wagons can be
carried out directly from the control panel
on each of them, duplicated on each side,
and also remotely from a tablet computer. A
real-time image from CCTV cameras is also
transferred to the tablet PC.

In 2017, the plant began the development
of another type of product - a platform for
transportation  of  container-refrigerators
(such a platform is equipped with its own
power plant). The area is promising and
completely new — until now the enterprise
has not produced cars intended for the
transportation of perishable products. At
the moment YAVRZ has produced two
prototypes.

WAGON-PLATFORM  MODEL 13-
9565 is designed for the transportation of
refrigerated containers, container-platforms,
tank-containers, wheeled vehicles, timber and
other goods throughout the railway network
of the gauge of 1520 mm of the CIS, Georgia,
Lithuanian, Latvian and Estonian republics.

The development of a completely new
technology was a real breakthrough for the
company and a huge success, it expanded
the product line, strengthened confidence

in the future and provided an opportunity
to attract outside customers not only from
Russia but also from CIS countries.

Fromtheeventsofrecentyears, we notethe
event that took place in 2015 when Yaroslavl
VRZ Remputmash OJSC was included in the
list of organizations that exert a significant
influence on the industries and trade on the
basis of the order of the Ministry of Industry
and Trade of the Russian Federation. This
opened up the possibility of financing and
supporting the projects implemented by the
enterprise from the federal budget.

Yaroslavl VRZ Remputmash OJSC - it is a
plant with a huge experience and a 145-year
history — and today it continues to grow and
improve, move towards a course of technical
and social development, and builds new
ambitious plans.

Keeping the position of one of the leading
industrial enterprises of the region, it is in the
constant search for new ways of development.
They are optimistic about the future and
believe in their own strength. They retain the
opportunities for capital repairs of the cars and
think about the creation of technology that
would satisfy not only Russian, but also foreign
railways.

In 2017 the plant once again confirmed that
it meets the highest requirements for railway
industry enterprises. The annual supervisory
audit for the confirmation of compliance
with the requirements of the international
standard IRIS showed that the level of maturity
of the management system of the enterprise
increased by 2% compared to the previous year.

Our enterprise does not stand still and
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actively implements advanced techniques that
improve the quality of work. In connection with
the enforcement of the international technical
specification ISO/TS 22163:2017, replacing the
IRIS standard,in 2017 the enterprise started work
on the implementation of the requirements
of ISO/TS 22163:2017, and in February 2018,
the JVRZ scheduled a certification audit by
representatives of the international holding on
audit and certification of DQS.

Ensuring the conformity of the management
system ISO/TS 22163:2017 isanimportant factor
of competitiveness in the modern market of
railway equipment and Yaroslavl VRZ is the first
in the RPM Group to perform a transition to the
new requirements.

Today the list of priorities of Yaroslavl VRZ
includes the perception of a high rate of
productionand, mostimportantly,a collective
of workers, those who work responsibly and
professionally. To provide the collective with
confidence in the future is the main task that
the enterprise management sets itself. There
is no universal way to solve it, because the
needs of the market in general and railways
in particular are constantly changing. There
are new risk factors, competition grows. But
the plant has already proved repeatedly
— here they can withstand even the most
difficult situation.

Today Yaroslavl VRZ is a flexible, modern,
promising enterprise that can rebuild and
adapt to any circumstances, while preserving
traditions and accumulated experience. And
this means that ahead of the plant there is
a new part of history, and it will be written
about a lot more pages.
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KOMATSU: ANOHCKOE KAYECTBO
HA POCCNCKINX CTPOMKAX

Ewe ¢ 70-x ronos TexHnka KOMATSU — faBHNM U HAieXHbIV MapTHEP POCCUNCKIMX
cTpouTenen. OHa He pa3 NoKa3sbiBana cebsa B Nyylllem KayeCTBe Ha CaMblX SKCTPeMabHbIX
cTponkax CCCP n Poccuun. 1 30echb «<ANOHCKOE KauyeCTBO - 3HAUUT, HALEXHOCTbY - HE NyCThle
cnosa. Moyt 20 neT OCHOBHbLIM AUCTPUOBbIOTOPOM TexHUKKM Komatsu B Poccum u ctpaHax CHI
asnaetca OO0 «MCTK». O ceKpeTax NnONyAsApPHOCTA AMOHCKMX MaLUMH HaM paccKasan
reHepanbHbin gupektTop 000 «<MCTK» Oner CrenaHoB.

- Oner AHaTOonbeBUY, Balla Komna-
HUA He OAWH roj ABAAETCA OAHMM U3
KpYyNHelwmnx ANCTpUGbLIOTOPOB TEXHUKWN
KOMATSU. Pacckakute, Kak BbiCTpavBa-
I0TCA Balln NapTHEPCKNe B3aMMOOTHoOLle-
HUA c nponssoauTenem?

- Hawa komnaHua paboTaeT Ha pbiHKe Mo-
CTaBOK [AOPOKHO-CTPOUTENBHON 1 CKNAACKOW
TexHnkn KOMATSU yxe 6onee 17 net. 3a 310
BPEMA Mbl BbIPOC/IN B KOMMAHWUIO CO LITAaTOM
6onee 900 COTPYAHMKOB 1 NMOCTPOMAN PErno-
HanbHyto ceTb 13 17-Tn dunmanos B ropogax
Poccum 1 LeHTpanbHbIM oducom B Mockse.
Xouy 3amMeTUTb, UTO Ha TekyLmrn momeHT OO0
«NCTK» - 370 eanHCTBEHHDBIN 100% POCCUMINCKIN
anctpurbbtotop OO0 «Komally CHM 1 kpynHen-
WKt no obbemy nNpoaak B Poccum 1 cTpaHax
CHT. 3a Bpems paboTbl KOMNaHMM Mbl MOCTaBK-
v okoso 10 000 eanHWIL BOPOXKHO-CTPOUTENb-
HOW, TOPHOWM 1 CKknafckom TexHnkmn KOMATSU.
Takne pesynsrathl CTanM  BO3MOXHBIMKA - BO

RUSSIAN BUSINESS GUIDE {JANUARY 2018}

MHOrom bnarofjapsa TeCHOMY MapTHEPCKOMY CO-
TPYAHUYECTBY C NpOU3BOAMTENEM.

- B Poccim npMHATO cunTaTh, YTO ANOH-
CKas TeXHUKa — 3TO CMMBOJ1 Ka4yecTBa U
HagexHocTtu. Kak oueHnBaror KOMATSU
BalUu nokKynarenu’

- B Poccum nobAaT ANoHCKyio TexHuky. Victo-
pna KOMATSU B Poccum Hadanacb elle co
BpemeH CCCP, korga B 70-x rogax MpoLworo
BeKa B CTpaHy CTanu nocTynaTb Oynbaosepsl,
TpyOOyKNanumnKky, KapbepHble  3KCKaBaTopbl
1 gpyras, Hambonee BocCTpeboBaHHaA B TO
BpeMsa TexHMKa, He WMetollas oTeuecTBeH-
HbIX aHanoroB. HekoTopble MalWHbl U3 Y1Ca
nMepBbIX  MOCTABOK MPOAO/KaloT paboTaTb U
no cew aeHb. Bca nocTtaBnAaeMan Hamm JOPOX-
HO-CTpOUTeNbHas, rOpHas TexXHWKa, a Takke
NMOoAbEMHO-TPAHCMOPTHOe obopyposaHve
KOMATSU  OTnn4yaeTca  BbICOKOW  HaAeXHO-
CTbto, QPEKTUBHOCTLIO, ObMafaeT BbICOKOM
N3HOCOCTOMKOCTBIO 1 HEMPUXOTANBOCTBIO, UTO

OueHb NOAXOAWT ANA peanu3aumm 3agay niobow
CNOXHOCTW B CYPOBbIX YCNOBUAX POCCUIACKNX
pervoHoB. Cpeam HaWwmx KIMEHTOB KpPyMnHen-
Wwye cTpouTenbHble noapanumkm Poccum — AO
«CtporTpaHcHedTerass, OO0 «CTpoira3koH-
cantuHry, OO0 «CTpoMraaMoHTax», a Takxe
MAO «TpaHcHedTby,  TAO «HK «PocHedTb,
MAO «Cesepctanb», AK «Anpoca», OK «Pycan,
00O «Benecctpony, OO0 «TpaHCcCTporimexa-
Hu3aumay, K «[lenosble nuHMm» , AO «EBPOLIE-
MEHT rpynn» 1 mHOrve gpyrue.

- Kakaa rexHuka KOMATSU nonb3syertca
oco6eHHol nonynApHocTbio B Poccun?

- Mo GonbluoMy cueTy, BCA NIMHENKA TeXHM-
Ku, nocTaenaeman KOMATSU, nonb3yeTca 60nb-
Wow nonynAapHoCTbio.  Komnanua KOMATSU
LTD asnaetca segywm B Mvpe Npon3BoamTe-
fleM JOPOXHO-CTPOUTENIbHOW, FOPHOW, MOAb-
€MHO-TPaHCMOPTHOM TEXHWKM 1 CamMOCBanoB
OonbLion BmectumocTi. OgHako, ecTb 1 bec-
CMOpHble nuaepbl —  3TO TPYOOyKNagumKy,



3KCKaBaTopbl, Oynbao3epsbl, KapbepHble camo-
CBasTbl, BUIOYHbBIE MOTPY3UMKM C ABUraTENAMM
BHYTPEHHETO CropaHuA.

- B uem Bbl BUAUTE OCHOBHbIE KOHKY-
PeHTHble NpenmyLiecTBa AaHHOW TeXHU-
Kn?

- Ecnm roBopuTb O npewmyliecTsax, TO
npakTnyeckn Tonbko y KOMATSU ecTb TexHu-
Ka B TemnepatypHom ucrnonHernn o -50°C,
yTO MpeAnonaraeT MPOW3BOACTBO TEXHWKM C
6onee MOLHBIMX CTapTepamu, reHepaTopamu,
oborpesatenamMy kabuH, nNpeanyckoBbIMKA Mo-
JorpeBatenamy,  akkymynatopamv  6osbluei
eMKOCTW, KabUH C ABOWMHbIM OCTEKNEHMEM, 3a-
LUMTHBIMA KOXYyXaMu Ana ABUraTeNbHbIX OTce-
KOB, CrewLmanbHblX MOPO30CTOMKMX YMNOTHe-
Hu 1 PBL]. EcTecTBeHHO, TakadA TexHMKa KpaiiHe
BOCTpeOOBaHa B Hallek CTpaHe

Henb3a He cKasaTb O KauecTse TexHWKN. Tex-
Hka KOMATSU — AnoHcKas TexH1Ka, 3To Camo
no cebe yxe 0O3HaYaeT [OCTOMHBIN YPOBEHD,
HEeCMOTPA Ha TO, UTO MPOW3BOAMTCA OHa ANA
Poccun n B AnoHum, 1 8 KHP, n B Tepmanum, 1
B VITanun. 95% fetanem TexXHVKN NPpomn3BOANTCA
3aBogamn komnaHum KOMATSU, uto ele pa3
MOATBEPXKAAET BbICOYANLIMIA YPOBEHb Kaue-
CTBa. TexHMKa OuYeHb NMPOW3BOAWTENbHAA, IKO-
HOMMYHaA, HafexHas, yaobHa B IKCrTyaTaumm,
MMeeT OTNMYHBbIE SPrOHOMMYECKME XapaKTe-
pUCTHKNM. B KauecTBe NpumMepa Mory npuBecTu
cnenytoLWmin GakT. Y HeKOTOpbIX Npou3BoAnTe-
nelt TyCeHWUUHbIX 3KCKaBaTOPOB YrpaeneHue
OCYLLEeCTBAAETCA KOMMbloTepoM. B ruapasnv-
YeckoW cucTemMe YCTaHOBMEHbI 3NeKTPOHHble
JaTunMKK, KOTOpble AatoT CUrHan KomnbtoTepy. B
3KkckaBatopax KOMATSU ycTaHOBNEHbI rnapas-
NINYecKne KOMMEHCAUMOHHbIE I KOHTPONbHbIE
KnanaHbl. Mpu BbIXOAE SNEKTPOHVKM 13 CTPOA
y Opyrvx NpoussoauTenelt (UTo Npu CUbHbIX
MOpO3ax, Nepenagax Temnepatyp, BMOpaLnu
npu paboTe C HaBeCHbIM 0OOPYOBAHMEM U T.4.
MOMET C/ly4yaTbCA YacTo) bnokupyetca pabota
TexHukn, B KOMATSU ynpasneHune ocyLlecT-
BAIAGTCA TaK Ha3blBaeMOW CMCTEMOW TUNa «r-
[PaBANYECKNA MO3r», KOTopas He BnokmpyeT
paboTy TEXHMKN MPWU OTKase 3NeKTPOHUKA. A
npwn HopManbHoM paboTe TEXHUKK, NpK NoOoN
Harpyske fBwraTeflb He MIOXHET, He Hafo yBe-
NNYMBATL UKW YMeHbLIaTb 060POThI ABMraTens.

MnioC ofHOBPEMEHHO MOXHO paboTaTb BCeMM
pabouvmmn opraHamu. Bce 3To - ana gocTuxe-
HMA MaKCMManbHOM 3bdeKTUBHOCTN paboTbl
M HafEXHOCTN TeXHWKW. [MOHATHO, UTO Takas
TEXHWMKA HE MOXeET ObITb Camol jellleBOW, uyaec
He BbIBaeT, HO camble HonbLLVe MOTepPY NOKyNa-
TENW HECYT, Kak MPaBuao, NpW MPOCTOE MALLWH.

EcTb 1 NpenmyLLEeCTBa, KOTOpbIE KIMEHT Mo-
NyyaeT npu nokynke TexHukr KOMATSU nmen-
HO B HaLLielt KomnaHun. Mel Moxkem obecneunTs
Lenslii KOMMAeKC ycnyr, MoxeM paboTaTb Mo
cucTemMe TPea-1NH, BO3MOMKHbI PAaCCPOYKM Mia-
Texa, apeHda, MM3nHr 1 Ap. MNpakTnyeckn co
BCEMMU, KTO K HaM 0BpaTUACA, Mbl HaXO4MM B3a-
MMOMNOHMMaHVe. [To3ToMY MpuUriallaem BCex K
COTPYLHWYECTBY.

- C yueToM OrpoMHOro napKa TeXHUKN
KOMATSU B Poccun, Kak ocyuiectensaercsa
cepBUCHasA nopaep)KKa?

- Ha npaBax odpuumansHoro aucTprnbbioto-
pa Mbl OCYLLECTBAAEM CEPBUCHYIO MOAAEPKKY
BCEN TEXHWKM B PaMKax TeppUTopuii AncTpmby-
umm. OO0 «MCTK» obnagaeT KpynHenwmnm 8 Es-
pOMe LieHTPOM TexHuuYeckol nogaepxku «Oby-
XOBO» W CKNagom 3anacHbix yactenn KOMATSU,
Pa3BETBNEHHOMN CeTblO CEPBUCHbLIX LIEHTPOB B
ropopax Poccuu, Takmnx Kak: CaHkT-leTepbypr,
YxTa, Apocnasnb, HwxHWn Hosropopd, benro-
poa, KpacHonap, Yoba v ap. BolesaHble 6puraab
BbICOKOKBaNMOULUMPOBAHHbBIX  CMELMANNCTOB,
OCYLLEeCTBAAIOT TeXHUYeckoe OOCIyXMBaHVe
M TeKYLUMIA PEMOHT TEXHUKM, KPOME TOro Mbl
nposoanM 0byyeHne OonepaTopoB U Mexa-
HMKOB. VIMeHHO Gnarofiaps Takow CcepbesHow
TexHuueckon 6aze 1 orpomHomy onbiTy OO0
«MCTK» ynonHomoueHo komnanven KOMATSU
LTD Ha cepBuCHOE COMPOBOXAEHNE TEXHUKM
KOMATSU Ha Lienom page MHGPpacTpyKTypHbIX
NpoeKToB defepanbHOro 3HaueHuA. KpynHen-
WK1e M3 HUX — CTPOUTENbCTBO ra3onpoBOAOB
«CeBepHblt noTok» («Nord Streamw), «Cuna
Cnbrpny, «KOXHbBIN NOTOK» N «YXTa-TOPKOK,
boBaHeHkoBckoe HIKM, HedTenposonos
«BocToyHaa Cunbrpb — Tuxmin OkeaH» 1 «Ky-
tomba-TalLleT», peann3oBaHHbIX KOMMaHuewn
«TpaHCHedTb».

- pe HaxoAATCA NPOM3BOACTBEHHbIE
mnowapakn texHnkm KOMATSU, nocras-
nAemMon Ha pOCCUNCKNN PbIHOK?

OENO TEXHUNKN

- Komnanua KOMATSU vmeeT MHOroumc-
fleHHble MPOW3BOACTBA BO MHOIMX CTpaHax
MMPa, B TOM Ynucne B Poccuu, yto no3sonset
CYLLEeCTBEHHO COKpaTWUTb CTOMMOCTb MPOW3-
BOACTBA TEXHUKM WM YMEHbLNTb 3aTpaThl Ha
[0CTaBKy ee notpebutenam. B nioHe 2010 roga
Hayan pabotatb 3aBog KOMATSU 8 flpocnas-
ne («Komauy M3HydakuypuHr Pyc») - camblit
60MbLLIOK NO NAOWAAN 13 YKe CYLLECTBYIOLINX
3aBofoB komnaHuu KOMATSU no npowussog-
CTBY 3KCKaBaTOPOB M CaMOCBasOB.

[Mpon3BoACTBEHHAA MOLLHOCTb 3aBOAA — 10
3000 eaunHNL B rof (3KCKaBaTOPbl M CaMOCBa-
11bl), KOTOPbIE NOCTABASIOTCA Ha CTPOUTENbHbIE
06beKTbl No Bcel Poccuun. bnaropgapa Hanm-
UMK NPOM3BOACTBa B Poccuu, yaanoch Cokpa-
TUTb CPOKM MOCTaBKM TEXHWUKW. He Hafo 3abbl-
BaTb, UTO 3aBOA — 3TO ellle U paboune mecTa
ANA coTeH pabouvx, Hanorv B rocyaapcTaeH-
HbIl OloKeT. DTUM Mbl 00A3aHbl KOMMaHMK
KOMATSU, ocyuwecTtBnatowen nHBecTMumMmn 8
POCCUMCKYIO SKOHOMUKY, @ Takxe NpeacTasu-
TeNAM PA3INYHBIX FOCYLAPCTBEHHbBIX CTPYKTYP
N PEervoHanbHbIX CTPYKTYP Apocnasns, KoTo-
pble MPVHUMaNK y4yactne B NIaHMpPOBaHUK U
CO3[aHUV NpeanpUATUA.

Hawm cobcTeeHHble MaaHbl Pa3BUTUA Tak-
e Hepa3pbiBHO CBA3aHbI C ApocnaBckom 0b-
NacTblo. Mbl NAaHUMPYeM yCUAUTb CBOE Npu-
cyTcTBME B pervoHe. Cenyac Mbl FOTOBUMCA K
CTPOUTENbCTBY COOCTBEHHOTO KPYMHOrO Ccep-
BMCHOTO LeHTpa. Hoas 6a3a MICTK B fipocnas-
Nle CTaHeT KPYMHbIM PErvoHanbHbIM LEHTPOM,
33fla4a KOTOPOro ObiTb ellle bnmKe K KAneH-
Tam, Npeanaratb 6osee KauyecTBeHHble yCayru
cepsuca v npouen nopfepxkn. basa Gynet
BKMIOYaTb COBPEMEHHbIN OPUCHBIN LIEHTP ¥
60bLUYI0 CEPBUCHYIO 30HY, B KOTOPOW MOXHO
6yneT NPOBOAWTL Niobble BUAbl TEXHWUYECKOrO
obcnyK1BaHNA 1 pemoHTa TexHnkn KOMATSU.

Bonblwoe BHVMaHVe OyneT yaeneHo nog-
fepxKe  KpymHbIX HedTerasoBblX MPOEKTOB
B ApocnaBckor K Bonoroackow obnactax,
rae ecTb 6onblias KOHUEHTpauma TexXHUKK
KOMATSU. lMpoeKT ABnAeTcA BakHbIM 1 AnA
pernoHa, bnarogapa AONONHWUTENbHBIM Pa-
OOUMM MeCTam 1 MACLITaOHbIM MHBECTULIMAM,
KoTopble KomnaHua NCTK peanusyet B 2018-
2019 rT.

29




30

MATTER OF TECHNOLOGY

KOMATSU: JAPANESE QUA
AT RUSSIAN CONSTRUCTION

of Russian builders. It repeatedly showed itself from the best side at the most extreme
construction sites of the USSR and Russia. And in this case "Japanese quality means reliability"
are not just words. Almost 20 years, the main distributor of Komatsu equipment in Russia and
CIS countries is ISTK LLC. About the secrets of the popularity of Japanese cars told us the
general director of LLC "ISTK", Oleg Stepanov.

- Oleg Anatolyevich, your company has
been one of the largest distributors of
KOMATSU equipment for more than one
year. Could you tell us how your partner
relationships are?

- Our company delivers road-building and
warehouse equipment of KOMATSU for more
than 17 years. During thistime, we grew up into
acompany with more than 900 employees and
built a regional network of 17 branch offices in
Russia’s cities with central office in Moscow. |
want to notice that at the moment, ISTK LLC is
the only 100% Russian distributor of KOMATSU
CIS, and the largest in terms of sales in Russia
and CIS countries. During the company's work,
we supplied about 10,000 of KOMATSU road-
building, mining and warehouse equipment
units. Such results were made possible due to
close partnership with the manufacturer.

- In Russia, it is considered that
Japanese technology is a symbol of

RUSSIAN BUSINESS GUIDE {JANUARY 2018}

quality and reliability. How do your
customers evaluate Komatsu?

- Russia loves Japanese technology.
The history of KOMATSU in Russia began
from the time of the USSR, when in the 70s
of the last century bulldozers, pipe layers,
quarry excavators and other equipment,
most popular at that time, did not have
domestic counterparts. Some cars, from
among the first deliveries, continue to work
up to this day. All our road-building, mining
equipment, as well as lifting and transporting
equipment of KOMATSU is characterized as
highly reliable, efficient, highly resistant and
unpretentious. This makes it suitable for tasks
of any complexity in the harsh conditions
of Russian regions. Among our clients,
Russia's largest construction contractors
are Stroytransneftegaz, Stroygazconsulting,
Stroygazmontazh, and PJSC Transneft, PJSC NK
Rosneft, PJSC Severstal, ALROSA, OK Rusal, LLC

Velesstroy, LLC Transstroymekhanizatsiya, GC
Business Lines, JSC EUROCEMENT Group and
many others.

- Which Komatsu equipment is the
most popular in Russia?

- Generally, the entire line of equipment
supplied by KOMATSU is very popular.
KOMATSU LTD is the world's leading
manufacturer of road construction, mining,
handling equipment and heavy-duty dump
trucks. However, there are also undisputed
leaders - pipe layers, excavators, bulldozers,
quarry dump trucks, forklift trucks with internal
combustion engines.

-What is in your opinion the
main competitive advantage of this
technology?

- If we talk about the benefits, then
practically only KOMATSU can work by the
temperatures up to -50C. It requires for
the equipment to have powerful starters,




generators, cabin heaters, preheaters, larger
capacity batteries, double glazed cabins,
protective casings for motor compartments,
special cold-resistant seals and other specific
parts. Naturally, such machinery is extremely
demanded in our country.

[tis impossible not to say about the quality
of enginery. KOMATSU equipment means
Japanese technology, which already means a
decentlevel, despite the fact thatitis produced
for Russia in Japan, China, Russia, Germany and
Italy. 95% of the equipment is manufactured
by KOMATSU itself, which once again confirms
the highest level of quality. The machinery
is very productive, economical, reliable,
convenient in use, has excellent ergonomic
characteristics. As an example, | can cite the
following fact. Some crawler excavators are
controlled by computer. There are electrical
sensors in the hydraulic system and they
give a signal to the computer. KOMATSU
excavators have hydraulic compensating and
control valves. When the other manufacturers
electronic fails (which can occur frequently by
severe frosts, temperature changes, vibrations
when working with attachments, etc), the
equipment is blocked. In KOMATSU control
is performed by the so-called «hydraulic
brain» system, which does not block the work
of machinery by electronic failure. And in
normal conditions, under any load the engine
does not stall, there is no need to increase or
decrease the engine speed. At the same time
you can work with all working bodies. All this
is made to achieve maximum efficiency and
reliability of the equipment. Itis clear that such
a machinery cannot be the cheapest, there are
no miracles, but buyers usually suffer, when
machines are idle.

There are also advantages that the client

receives when buying KOMATSU equipment
in our company. We can provide a whole
range of services; trade-in system, installment
payments, leasing, etc. are possible. We can
find understanding with almost anyone who
contacts us. Therefore, we invite everyone to
cooperate.

- Considering the huge fleet of
KOMATSU equipment in Russia, how do
you provide service?

- As an official distributor, we provide
support for all equipment within the
distribution  territories. ISTK  LLC  owns
technical support center «Obukhovo», the
largest in Europe, a warehouse of spare parts
of KOMATSU, a branched network of service
centersin Russian cities such as in St. Petersburg,
Ukhta, Yaroslavl, Nizhny Novgorod, Belgorod,
Krasnodar, Ufa, etc. We also do have teams for
in-field work, which are completed with highly
qualified specialists who carry out technical
maintenance and current repair of equipment,
conduct training for operators and mechanics.
Due to such a serious technical base and great
experience that ISTK LLC has, it is authorized by
KOMATSU LTD to provide service support for
KOMATSU equipment on a number of federal
infrastructure projects. The largest of them
are the construction of the Nord Stream, the
Siberian Power, the South Stream and Ukhta-
Torzhok gas pipelines, the Bovanenkovskoye oil
and gas condensate field, the Eastern Siberia-
Pacific Ocean oil pipeline and the Kuyumba-
Taishet oil pipeline, implemented by the
company «Transnefts.

- Where are the production sites of
KOMATSU equipment which has to be
delivered to the Russian market?

- KOMATSU company has numerous
production facilities in many countries of the
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world, including Russia, which reduces the cost
of production of machinery and also the cost of
shipping it to consumers significantly. In June
2010, the KOMATSU LTD. in Yaroslavl (Komatsu
Manufacturing Rus) began its work. It the
largest of the existing KOMATSU factories for
the production of excavators and dump trucks.

The production capacity of the facility is up
to 3000 units per year (excavators and dump
trucks), which are supplied to construction sites
throughout Russia. Thanks to the availability of
production in Russia, it was possible to shorten
the delivery time of equipment. We also have
to remember that the factory is a workplace
for hundreds of workers, gives taxes to the
state budget. We are grateful to KOMATSU
for investing in Russian economics, as well as
to representatives of various governmental
structures and regional structures of Yaroslavl,
who took part on the planning and establishing
of the enterprise.

Our own development plans are also
inextricably linked with the Yaroslavl region. We
plan to strengthen our presence there. Now we
prepare to build our own service center. The
new ISTC base in Yaroslavl will become a major
regional center, whose task includes being even
closer to customers, offering better services and
support. The base will include a modern office
center and a large service area where it will be
possible to conduct any kind of maintenance
and repair of KOMATSU equipment.

Much attention will be paid to support
of large oil and gas projects in the Yaroslavl
and Vologda regions, since there is a large
concentration of KOMATSU equipment. This
project is important for the region, due to
additional jobs and large investments that ISTC
will implement in 2018-2019.
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TEXHVKA C HALUWOHAJTbRBIM KOJIOPTOM
1 SKCHOPTHBIM MO TEHLMAJIOM

«Pycckas mexaHuKax - npeanpuatne

C UCTOpPUEN, TOUHEE, C TPAANLNAMK,
cneyvanu3npyiollieeca Ha NPoOM3BOACTBE
CHEroxofoB W KBafipoLMKIOB. KTO 13 Hac He
Cnbllwan o cHeroxofe «bypaH» - nokopuTene
TaeXHbIX NeCoB, BEPHOM Apyre Hapo4OB
CeBepa? 3a 46 NeT OH NpoLWeNn HeCKOTbKO
mMoanduKauui, cnefya BeAHNAM BPEMEHU, HO
rNaBHOE, YTO B HEM OCTaNOCh HEU3MEHHbIM,
3TO KayeCTBO U HafleXKHOCTb. [peanpuaTuio
yAanocb 6e3 0cobbix MoTepb NepexunTb
SKOHOMMYECKUI CNaf, BbI3BaHHbIV CaHKLMAMU.
34ecChb 40 CUMX NOP aKTyaNbHbl CTEHra3eThl

NpO MPOW3BOACTBEHHbIE YCNEXM PAOOTHNKOB,
OT/IMYAIOLIMXCA YYBCTBOM TOBApULLECTBA

¥ B3aMMOBbIpYyuKN. CerogHa “Pycckan
MexaHWKa" CO31aeT HOBblE MOAENU TEXHUNKMN,
OPUEHTUPOBAHHbIE Ha 3KCNOopPT. B pespane
CTapTOBaNO CEPUNHOE NPOU3BOACTBO HOBOIO
CHeroxoaa Ha nnatdopme 13 anioMUHNEBbIX
cnnasoB RM Vector 551i, npu 3Tom 1
CHeroxop «bypaH» no-npexHemy ocTaeTca
nonynapHoiM. FTeHepanbHbIN gupekTop AO
«Pycckaa mexaHuka» Jleonng Moxeinko -

-JleoHnp YecnaBoBuY, Ha3BaHVie Baluen
KOMMaHUM rPOMKO FOBOPUT camo 3a cebs.
Kakue accoumanv oHo Bbi3bIBaeT y noTpe-
6uTener Baweil npoayKumn?

- Ham noBse3no ¢ Ha3sgaHvem, NMOTOMy 4TO
«PyccKaA MexaHVvKa», Ha MOW B3rnAf, HeceT B
cebe ropazno OOMbLWNIA CMBIC, HEXenu Ha-

3BaHWA-abbpesmaTypbl.  CylHOCTb  Hallero
BpeHaa — 3TO PYCCKUI XapaKTep, 3aKaneHHbl
CYPOBBIMY 3VIMaMW, U, KOHEUYHO, ero MpoTUBO-
PEUMBOCTb, MOTOMY UTO, C OAAHON CTOPOHBI, Mbl
KpaiHe Tpyaoniobusbli Hapoa. Ho ¢ apyron —
MOOVIM PUCKOBATb, B KaKOW-TO Mepe ABAAACH
datanmcTammn. ITO 3HAUWT, UTO PYCCKMI Yeno-
BEK XOPOLUO MpUCNocobneH K MeHAWMMCA
yCnoBMam 1 0bnafaeT cnocobHOCTbIO afanTu-
pOBaTbCA B CYPOBbIX YycnoBuax. «Pycckan
MEXaHVKa» Cpa3sy OTHOCWT HacC K M3BeCTHbIM
— NYUWMM — TPAAMUMAM PYCCKOTO Hapofda, K
1300pETEHVAM W LOCTUMKEHUAM TyNIbCKOTO Jles-
WK, HKeropoackoro VeaHa KynmbuHa. Hanex-
HOCTb, MPOCTOTa, C/IN XOTUTE — CYPOBOCTb UM
NPUCNOCOBNEHHOCTb K CYPOBBIM  YCIOBUAM
— 3TV Te UEeHHOCTW, KOTopble pasdenseT Halla
KOMMaHWA, 1 Mbl CTDEMUMCA K TOMY, UTOObI 3TU
LEHHOCTM Yepe3 Hall NPOAyKT nepefaBanichb
noTpeduTenam.

- CHeroxofibl TOprosoi mapku «bypan»
BOMNIOTVNM B ce6Ge Bce 3TN KavecTBa?
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- Mbl obnagatenu 6perfia «bypaH», KOTOPbIN
BOT y»Ke MOYTW MosBeka yCnewHo NpucyTCTBy-
€T Ha PblHKe CreuTexHUKX K No-NpexHeMy
MOAB3YIOTCA NOBbILEHHbBIM CNPOCOM, HECMOTPA
Ha TO, UTO Ha POCCUINCKOM PbiHKe MOABAAIOTCA
nofobHble NpeanoXeHna 1 ApYrnx KOMNaHu.

Haw cHeroxon «bypaH» npeactaBneH He-
CKONbKUMYM MOAENAMN. DTO CHEroxog, MoCTpo-
€HHbIN Ha ABYXIyCeHWYHOM Nnatdopme, ero He-
CyLiaa KOHCTPYKUMA NpeanonaraeT OaHy fbiKy
N FyceHuupl, YTO MpuaaeT U3Aenmio ocobble
XapaKTEPUCTUKN U BbICOKO LIEHUTCA XKUTENAMM
KpanHero Ceepa, anbHero Boctoka — Tam, rae
Hy>KHa MPOCTOTa, HAAEXHOCTb. TaexHble OXOT-
HUKM CUMTAIOT Halm «BypaHbl» Nyuwnmm cpeam
CHeroxofos, bnarofapa 1x NoBbILEHHOM Npo-
XOAMMOCTH, MAHEBPEHHOCTM B YCNOBUAX TaeX-
Horo neca.

- BepHOCTb TpaguLMAM - 3TO OfHa CTO-
poHa meganu. Ho Beab KpaiiHe Ba)KHO
pa3BMBaTbCA, OCBanBaTb HOBbl€ FOPU3OH-
Thl...

- Bbl npaBbl. MIMEHHO NMO3TOMY Mbl HE TOb-
KO Tpaguumam BepHbl, HO U yaensem ocoboe
BHWMaHWe HoBauWAM. MHOro cuf, BHUMaHWS,
3HaHUM U CPefcTB Mbl TPAaTUM Ha pa3BuTVe
Halllei TexHonorMueckon 6a3bl, Ha pasBuTUE
KOMMEeTeHUMN B 0BMAcTV KOHCTPYMPOBaHWS,
NPOeKTUPOBaHNA, 3PGEKTUBHOO MNpPOK3BOa-

O AeATeJIbHOCTN npeanpuAaTnA.

ctea. CerogHA OCHOBHAsA Halla KAVEHTCKadA
0a3a — XUTENM HaWWX CEBEPHbIX PErvioHOB,
MHOFO CHEroxofoB MCMonb3yloT B BepxHem
MNosomxbe. ECTb  KOpMNopaTVBHbIE  KANEHTDI
KPYMHBIX SHEPreTUYeCKMX KoMNaHui, B cdepe
ra3o- 1 HedpTETPAHCNOPTMPOBKN. Mbl ABNAEM-
CA eAVNHCTBEHHBIM TOCYAapCTBEHHBIM MOCTaB-
wmrkom ana MuHobopoHsl, MYC. Mo3tomy mbl
paboTaem Hajl COBEPLIEHCTBOBAHMEM TEXHUKM
C YYeTOM OfbiTa 3KCMyaTauun y Takvx cepbes-
HbIX noTpebuTenen.

- He mory He BCcnmoOMHMTb pacxoxee
BbIpa)KeHNe «YTO PYCCKOMY XOpOLIO, TO
MHOCTpaHUy cmepTb»... Kak ygauHo Bam
YAAeTcA BblAepPXKNBaTb HaTUCK KOHKYPEeH-
unn?

- Mbl npegnpvHUMani onpegenexHHble aein-
CTBWA, HAaNpaBeHHble Ha NMOKOpeHWe CKaHan-
HaBCKOrO PbIHKa CNeLTexHuKN. M Bbl 3HaeTe, He
OCTaNUCb He3ameuyeHHbIMM. Ecnv MOXHO Tak
BbIPA3UTbCA —3aCTaBMAM MOBOSIHOBATLCA KOH-
KYPeHTOB, MblTaACb paboTaTb Ha Tex pblHKaX,
KoTopble TPaAWLMOHHO CUMUTANNCh PbIHKaMM
LPYrX NPON3BOAUTENEN.

[a, Mbl He Takme KpynHble MO MacluTa-
6am npomn3soacTBa, Kak BRP nnn Polaris, unn
Yamaha, ogHako C Haleln npogyKumen 3Ha-
KOMbI HE TOMbKO B POCCUM, HO 1 Aaneko 3a ee
npeaenamu. M Mbl HamepeHbl pa3BnBaThb Halle



NpUCyTCTBME 33 PYOEXOM, rOTOBbI 1 OTKPbITHI
K COTPYLHWYECTBY, K PaCLUMPEHWIO LIMPOKMNX
KoonepauroHHbIX CBA3en. [leno B TOM, 4TO
CHeroxofbl — AOCTAaTOYHO AOPOrov NPOAYKT, a
napTHEPCKME OTHOWEHWA C HALWMMX NOTeHUW-
anbHBIMM KOHKYPEHTamK, Ha MO B3rnag, OyayT
CNoCcoBCTBOBATb  CHYPKEHMIO CebeCcTOMMOCTH.
OT 2TOro BbIMrpatoT BCe — W NoTpebuTenb, 1
npov3eoanTENb.

- Mocne Toro, Kak Ha Hac 6bIM Hano-
KeHbl JKOHOMMYeCcKMNe CaHKUuu, cTpaHa
B3ANa Kypc Ha nMmnoprosameujeHue. Bbi
npopa6atbiBanu cTpaTervio pasBUTUA,
ncxopga us 3TUx peanuin?

- besycnosHo. CTpemutenbHoe nafeHvie
pybna Mo OTHOWEHWIO K WMHOCTPaHHbIM Ba-
NOTaM  CKa3anoCb Ha Halem MNpOV3BOACTBE
[OCTAaTOYHO CEePbe3HO, MOCKOMbKY Mbl Ornpe-
[ieneHHble arperaTbl 3aKynanu 3a pybexom. Ho
O[HOBPEMEHHO C XenaHvem yaepXaTbCA Ha
NNasy NPULLIO NOHMMAHWE, YTO TPYLHbIE 3KO-
HOMMYECKME YCNOBMA NOTPEOYIOT OT HaC KOH-
KPETHbIX [eMCTBUI, UTOObl HUBENMPOBATL BO3-
HUKLWME PUCKN. B 4aCTHOCTW, Mbl OUEeHb MKEeCTKO
NMoAoLWM K COOCTBEHHOM LIEHOBOW MONUTMKE.
[oHMMa#d, UTO peanbHble AOXOAbl Y HaceneHus
CHUKaNNCb, COOTBETCTBEHHO, MOKYyMaTenbCkan
CNOCOOHOCTL Madana, Mbl MPOBO3MACKAN NPUH-
LmMn: Bce MHOAALMOHHbIE MPOLIeCcChl OCTaBUTb
BHYTPW KOMMaHWM 1 NPOAaBaTh NPOAYKLMIO MO
dUKCMPOBaHHBIM LieHam, KoTopble Obinn ycTa-
HoBnNeHbl B Hadane 2016 roaa. Bo BTopoi nono-
BMHe 2016 rofa cuTyauma CTabunmsmnpoBanacs,
rpagyc 6ecriokolncTBa cHM3MACA. A Mbl, 6naro-
[lapA YCTONUMBOW LEHOBOW NONUTUKE, HE TOSb-
KO ciepanu nafeHne o6bemoB Npoaak, Ho U
cmornn nx ysennunTb B 2016 rogy Ha 13%. Ta xe
OMHamMKa coxpaHmnack 1 B 2017 rogy. 3a cueTt
PEXNMa BHYTPEHHEN SKOHOMUM YAANOCh COKPa-
TUTb TaK Ha3blBaeMyto rpynmy NOCTOAHHbBIX Pac-

o -
AKUVOHepHoe 06L1ecTBO
«PyccKasa mexaHnKa»

becnnatHaa MHGOPMALIMOHHaS

vHnA +7 800700 29 33

3BOHOK GecrnnaTHbIN.

Konn-ueHTp paboTaeT KpyriocyTOUHO:

tOpuanYeCcKmin 1 NOYTOBLIV agpec

152914, Poccus, ipocnaBckas o6n.,
r. Pbi6uHck, yn. Ton6yxvHa, 8.22

XO0B W MOBLICUTL MPOW3BOAMTENBHOCTL TPY-
Ja. B pe3ynbrate Bo3pocna peHtabenbHoCTs. B
MPOLLNOM rofly peHTabenbHOCTb COBCTBEHHOMO
KanuTana cocTaBmna 27% - 3T0 O4YeHb BbICOKUM
nokasateslb 419 MalWMHOCTPOUTENbHLIX Npef-
NPUATAN, SAOLMIA HaM BO3MOXHOCTb AyMaTb O
JanbHeNWeM pasBuTAN.

Bropasa Hawa cTpaterva — m3MeHeHue re-
orpadum npopax. Mbl BOPYr OCO3HanM, 4to
CkaHanHaBwA reorpaduyeckn ropasao onmke K
Ham, yem [lanbHuin BocTok, 1 npw NpaBlibHO Bbl-
CTPOEHHOW MAPKETMHIOBOW NONUTVKE eCTb BCe
WaHCbl 3aNOfIHUTL BTOPOW MO €MKOCTX PbIHOK
NPOAYKLUMEN HaLLEro NPeANPUATHA.

- A Kak oTpearnpoBan KO/JIeKTUB Ha
NpuHATbIe Mmepbi? OTpasnunnUcb M OHN Ha
nogax?

- B 10 Bpemd kak BOKPYr Lapuno HacTpoeHme
YHbIHWA, B HaLlLeM KOMMeKTVBE Y4anoch Coxpa-
HUTb OMTMIA3M. JTIoAW — 3TO HaW OCHOBHOW pe-
CypC. He CTaHKM 1 He TexHONorMyeckme TpeHal
NO3BONAIOT AOOUTBCA YCMexa, a UMEHHO Mtoaw,
paboTaloLLe Ha NPOV3BOACTBE.

Mbl oueHb He NOBUM pacCTaBaTbCs C Niofb-
MK, MOTOMY UTO KaxAbl NpopaboTaBLwmi y Hac
YenloBeK YHOCUT C COBOW YacTb HaLLEN KyNTYpPbI,
nctopun. M 3tm notepwm Bcerga 3ameTHbl. [1o31o-
My, CNlelyA Halemn KagpoBOW NONUTUKE, Mbl Bbl-
NONHAeM rMaBHble 06A3aHHOCTY paboTodatens
M Cnefym 3a COOTBETCTBMEM YCIOBUIA PaboThI
TPYAOBOMY [OrOBOPY, CBOEBPEMEHHO MPOBO-
MM MHOEKCcaUMio 3apaboTHOM NaTbl 1 MMeem
paboTatolLLylo CUCTeMy MOOLPEHWN COTRYAHW-
KOB, UCXOAA 13 KBANMOUKALWMI 1 TPYAOBbIX pe-
3yNbTaTOB. JTO CJIOXKHAA TPYAOEMKasa CcncTeMa
OUEHKM TMepcoHana, 6onblias  KpornoTnmneas
paboTa, HO Ha Hee He CTOWT »aneTb Cyf, NOTOMY
YTO OHa AT CBOW pe3ynbTaThl. B pesynsrate mbl
MMeeM CraxeHHbI KONMeKTNB BbIcCOKonpodec-
CMOHanNbHbIX cneuanmncTos. CneunduKa xe Ha-
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Lero Npov3BOACTBa TPebyeT ANCUMMAMHDI, CTa-
6UNBHOCTV 1 CTaHAAPTU30BaHHbBIX MPoLeayp.

- A Kak BbIrAguUT CTPYKTypa Ballero
npeanpuaTna?

- Y Hac eCTb 3aroTOBWTENbHbIN LieX, KOTO-
pbii NepepabaTbiBaeT MepBUYHbIE MaTepuanstl,
JINCTOBYIO CTalb WAW anioMVHVEBble NPOGUN
pasnUHOM KoHGUrypaumm. OueHb cepbesHbli
Lex MexobpaboTky, rae Mpou3BOAATCA AeTanm
InA cOOPKM BYXTaKTHbIX ABMraTeneit. He meHee
Cepbe3Hoe TeXHONOMMYEeCKoe HanpasneHve —
pPOOOTU3NPOBaHHAA CBapKa. [lanee — GornbLion
NPEeCCOBO-LITaMMOBOYHbIN LieX C OFPOMHbBIM KO-
JINYECTBOM OCHACTKN. Y HAaC €CTb YUYaCTOK TepMO-
M1acTaBTOMaTOB ANA W3rOTOBNEHNA MiacTMac-
COBbIX AeTanewn.

Ocobaa ropaoCTb — OMbITHO-MCMbITATENb-
HbI y4acToK, 0BOPYAOBaHHbIA OONbLWMM KO-
NIMYECTBOM Pa3INUHbIX CTEHAOB, B TOM umcne
MOTOPHbIMM. OnbITHaA KOMaHL4a wWcnbiTatenen
E©XeJHEBHO VCMbITHIBAIOT HOBYIO TEXHWKY.

B uenom y Hac oxkono 800 uenosek nepco-
Hana, 13 HUx bonee 400 YenoBek — NPOM3BOL-
CTBEHHbI NepcoHan, okono 100 yenosek — 1H-
HKEHEPHO-TEXHWUYECKMUI NepCoHar, OCTanbHble
— 370 pasnnyHble CyObl, BKNIOYAA MAPKETUHT,
3KOHOMMYECKMe CyKObl.  Hanpumep, B Ciyx-
6e AvpeKTopa No KauecTsy paboTtaeT B obLlei
CNOXHOCTY 60 YenoBek, 13 HUX 45 KOHCTPYKTO-
POB 1 UCMbITaTENEN.

- Bbl cmornm Ha 2,5 mecsua paHblue nc-
MOJIHUTb FOCKOHTPAKT ¢ MMHOGOPOHDI, ¢
Havana 2018 roga yxe 3awmTnan ceptu-
dukar cooTBeTcTBUA. PaboTaTh Ha onepe-
KeHue - Baw npuHUMn?

- C oaHOM CTOPOHbI — NpuHUMN. C gpyrow
— cTpaterna. C TpeTbei — abconioTHas Heobxo-
JVIMOCTb. Y HaC NPOCTO HET BbIbopa: TOMBbKO pa-
60Ta Ha onepexeHue No3BonAeT JOOUBATLCA
ycnexa.
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- Leonid Cheslavovich, the name of
your company speaks loudly for itself.
What associations does it cause for the
consumers?

- We were lucky with the name, because
«Russian mechanics», in my opinion, carries a
much greater meaning than the abbreviations.
The essence of ourbrandisthe Russian character
tempered by the harsh winters, and, of course,
its inconsistency, because, on the one hand, we
are an extremely hard-working people. But on
the other - we like to take risks, to some extent
being fatalists. It means that the Russian person
is well adapted to changing conditions and has
the ability to adapt in harsh conditions. «Russian
mechanics» immediately refers us to the well-
known - the best - traditions of the Russian
people, to the inventions and achievements of
the Tula Lefty, Nizhny Novgorod Ivan Kulibin.
Reliability, simplicity, rigor or adaptability to the
strict conditions - these are the values that our
company shares, and we are striving to ensure
that these values are passed through our
product to the consumers.

- Have the Snowmobiles
realized all these qualities?

- We are owners of the brand «Buran», which
has been successfully presenting on the special
machinery market for almost half a century and

«Buran»
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we are still in high demand, despite the fact that
there are similar offers and other companies on
the Russian market.

Our snowmobile «Buran» is represented by
several models. This snowmobile is built on a
two-track platform, its supporting structure has
one ski and caterpillars, and it gives the original
characteristics and it is highly appreciated
by residents of the Far North and the Far East
- where simplicity and reliability are needed.
Taiga hunters consider our «Burans» to be
the best among snowmobiles, thanks to their
increased patency, maneuverability in the taiga
forest.

- Loyalty to the traditions is one side of
the coin. But it is extremely important to
develop, to master new horizons ...

You're right. That is why we are not only
faithful to traditions, but also pay special
attention to innovations. We spend a lot of
effort, attention, knowledge and resources on
the development of our technological base, on
the development of competences in the field of
design, construction and efficient production.
Today our main customer base is residents
of our northern regions, many snowmobiles
are used in the Upper Volga region. There are
corporate clients of large energy companies in
the field of gas and oil transportation. We are the

"Russian mechanics" is an enterprise with

a history, and traditions, specializing in the
production of snowmobiles and ATVs. Who
has not heard about the snowmobile "Buran" -
the conqueror of the taiga forests, the faithful
friend of the peoples of the North? For 46
years it has undergone several modifications,
following the trends of the times, but the
main thing that it has remained unchanged

is the quality and reliability. The enterprise
managed to survive without any special
losses the economic recession caused by
sanctions. Here, wall newspapers about the
production successes are still popular with
the workers who are distinguished by a sense
of comradeship and mutual assistance. Today,
"Russian mechanics" creates new models of
technology, focused on exports. In February,
the mass production of a new snowmobile

on the platform of aluminum alloys RM Vector
551i started, but the snowmobile "Buran" - still
remains popular. General Director of JSC
"Russian mechanics" Leonid Mozheiko

- told us about the activities of the
enterprise.

only state supplier for the Ministry of Defense,
the Ministry of Emergency Situations. Therefore,
we are working on improving the technology,
taking into account the operational experience
of such serious consumers.

- The popular phrase « Russian man’s
meat is foreign man’s poison» comes to my
mind... How successfully do you manage
to cope with the competitors onslaught?

- We have taken some certain actions aimed
at conquering the Scandinavian market of
special machinery. And you know, did not go
unnoticed. If  may say so, the competitors were
worried, by trying to work in those markets that
were traditionally considered to be markets of
other producers.

Yes, we are not such large-scale production
as BRP or Polaris, or Yamaha, but our products
are familiar not only in Russia, but also far
beyond its borders. And we intend to develop
our presence abroad, ready and open to
cooperation, to expand cooperation broads.
The matter is that snowmobiles are rather
expensive product, and partner relations with
our potential competitors, in my opinion, will
help to reduce the cost price. Everyone will
benefit from this - both the consumer and the
producer.

- After we were imposed the economic



sanctions, the country took the policy of
import substitution. Have you worked out
a development strategy based on these
realities?

- Of course. The fall of the ruble against
foreign currencies affected our production
quite seriously, because we bought some
aggregates abroad. But with the desire to
stay afloat, it has become clear that difficult
economic conditions will require us to take
concrete actions in order to level out the risks
that have arisen. In particular, we paid all the
attention to our own pricing policy. Realizing
that the population incomes were declining, so
the purchasing power was falling, we proclaimed
the principle: all the inflation processes are left
inside the company and sell products at fixed
prices, which were set, for example, at the
end of 2015. In the second half of 2016, the
situation was stabilized, people’s sense of danger
were decreasing. And we, thanks to a stable
pricing policy, not only kept the sales volume
down, but also managed to increase them by
13% in 2016. The same dynamics persisted in
2017. It was possible to reduce the so-called
group of constant expenses and increase
labor productivity. As a result, profitability was
increased. Last year, the profitability of the capital
amounted 27% - a very high figure for machine-
building enterprises, giving us the opportunity
to think about further development.

Our second strategy is to change the

Joint stock company
«Russian mechanics»

Free information line

+7 800700 29 33

The callis free.

The call center is open around the clock:

Legal and postal address
152914, Russia, Yaroslavskaya obl.,
Rybinsk, street of Tolbukhin, d. 22

geography of sales. We suddenly realized that
Scandinavia is geographically much closer to
us than the Far East, and with the right built
marketing policy, there are all chances to fill
the second market with the products of our
enterprise.

- And how did the staff react to the taken
measures? Have they affected people?

- While there was gloom around us, our team
managed to keep optimism. People are our
main resource. Machines or technological trends
do not make it possible to succeed, people
working in production do it!

We do not like to part with people, because
every person who has worked with us takes
away a piece of our culture and history. And
these losses are always noticeable. Therefore,
we follow the personnel policy, we carry out
the main duties of the employer and monitor
the compliance of the employment contract
terms, timely conduct wages indexation and
try to reward the employees. This is a complex
labor-intensive system for evaluating staffbut it
gives great results. Eventually, we have a well-
coordinated team of high-performed specialists.
The specificity of our production requires the
strict  discipline, stability and standardized
procedures.

- What does the structure of your
enterprise look like?

- We have a preparatory department that
processes some primary materials,steel sheets
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or aluminum profiles of various configurations.
There is a mechanical restoration department,
where the parts for assembling two-stroke
engines are produced. No less serious
technological direction is robot welding. Next
is a large press-stamping department with a
huge number of rigging. We have a section of
injection molding machines for the manufacture
of the plastic parts.

Our pride is the experimental test section,
equipped with a large number of different
stands, including motor ones. Experienced team
of testers daily test new equipment.

In general, we have about 800 people, of
which more than 400 people are production
personnel, about 100 people are engineering
and technical personnel, the others are from
various services, including marketing and
economic departments. For example, almost
60 people work with the director of quality
and 45 of them are designers and testers.

- You were able to execute a state
contract with the Ministry of Defense
for 2.5 months earlier and since the
beginning of 2018 you have already got
a certificate of conformity.To work in
advance is your principle?

- On the one hand, yes, it is! On the other
- it is the strategy. Moreover, it is an absolute
necessity. We do not have a choice: only
advancement leads to success.
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COBPEMEHHOE
NMPUBOPOCTPOEHME
HA CTPAXE MHTEPECOB CTPARDI
N 3L1OPOBbA YEJIOBEKA

KLIMOHEPHOE 0611ecTBO «PblOUHCKNN
3aBOJ} NPMOOPOCTPOEHMAY - OAHO 13
BedyLWMX NpeanpyATU OTeuecTBeH-
HOW PaAMONPOMBILLIIEHHOCTH.
Hauas wWwecTb AecATMneTMin Ha-
33/, C NPOW3BOACTBA MPOCTEMLLINX SMEKTPOM3-
MepuTenbHbIX NPUOOPOB, 3aBoA B pe3ynsraTe
COBEPLUEHCTBOBAHMA TEXHOMOT I, MHTEHCKB-
HOM NPOW3BOACTBEHHOW AeATeNbHOCTU W
OMbITHO-KOHCTPYKTOPCKMX  paboT  nepeLuén
K BbINycky GOPTOBOrO Paavo3NeKTPOHHOro
000pyAOBaHVA ANA BOEHHbIX U FPaxAAHCKMUX
CaMONETOB ¥ BEPTONETOB, U3AENNI adPOKOC-
MWYECKOrO HazHayeHus.

Ha npegnpuaTin co3paérca KOHKypeH-
TOCNOCO6HAA BbICOKOTEXHONIOFMYHaA pa-
ANOINEKTPOHHaA TeXHUWKa, oTBevalouias
Tpe6oBaHNAM U TEeHAEHLUUAM COBpPEMEH-
HOro NPN60pPOCTPOEHUNA:

+ aB8UAUUOHHOEe padUuoHasu2ayuUoHHoe 060-
pyoosaHue;

+ paouosIOKAYUOHHble U paduomereme-
mpuyeckue cucmembl;

« annapamypa ycusneHus MOUHOCMu 8 co-

RUSSIAN BUSINESS GUIDE {JANUARY 2018}

cmase KOMNJIeKCo8 3az20pu3oHMHoU paouo-
nokayuu;

« cpedcmea usmepeHuli, cbopa u obpabom-
KU UHhopmayuu npu nposedeHuU nyckos pa-
Kem u pakem KOCMUYeCK020 Ha3HaqyeHus;

« opbumaneHslie cpedcmed, 6opmossle cu-
cmembl U 3/1eMeHMbl KOHCMPYKYUU KocMuye-
CKUX anhdpamoa.

MpeanpuATne paboTaeT no nuueHsnam Oe-
JepanbHo CnyKObl N0 0OOPOHHOMY 3aKasy Ha
pa3paboTky, MPOM3BOACTBO M PEMOHT BOOPY-
KEHMA M BOEHHOM TexHWKM 1 DeaepanbHOro
KOCMMUECKOrO areHTCTBa Ha OCyLlecTBleHMe
KOCMUUECKOW AeATeNbHOCTH.

B 2000-e rofpl HauMHaeTcAa 1 yCnewHo pas-
BMBAETCA COTPYAHMYECTBO npegnpuatma ¢ OAO
«HIMK  «HayuHo-mccnepoBaTensCkmmn - MHCTATYT
[JanbHe pagnMocBA3my» NO CO3AaHMIO NPUHLMMN-
aNbHO HOBOTO U CIOXHEMLLErO BMAa NPOAYKUMM
- YCTPOWCTB yCWAeHUA MOLLHOCTV ANA Paanono-
KaLUWOHHBIX CUCTEM 3arOPM30OHTHOM PagronoKa-
LK.

Ha npennpuatii HauaT CepUHbIA BbIMyCK
MPYKMHHOMO NPOTEKTOPa, NpefHasHauYeHHoro

ONA KpenneHna CUNoBOro Kabens anekTpono-
PYXHOrO Hacoca B HedTAHBIX CKBAXKMHAX.

OCBOEHO MPOW3BOACTBO MHEBMATUUECKOrO
NpP1BOAA CO CTPYMHbLIM ABMrATENEM, N PE3YNbTaT:
30/10TaA Medanb W aMnnom «fapaHTva KayecTsa
1 6e3onacHoCTV» MexayHapOAHOTO KOHKypCa
«HaumoHanbHas 6e30nacHoOCTb» 3a  BrepBble
CO3)aHHOE B apMaTyPOCTPOEHNM SKONOTUYECKN
6e3onacHoe YCTPOWCTBO, NpefHasHaueHHoe
1A KOMMIEKTOBAHNA WAPOBbIX KPAHOB Ha ra3o-
HedTenpoBomdax.

Pa3paboTtaHo MHAVBKOYaNbHOE BOAOOUNCT-
Hoe ycTponcTBo «DunsTp-dndra». YHUKanbHoe
n300peTeHre HarpaxaeHo aunnomom Il ctene-
HW MOCKOBCKOW BbICTaBKM «BblCOKMe TexHomo-
. VIHHoBaumun. VIHBeCTULMW» 1 AUnIoMaMm
MeXAYHapPOAHbIX CaNOHOB B MKeHese 1 [Mapike.

B cootBeTcTBUN C YKazom [pesnaeHTta PO ot
28 anpena 2004 roaa B Liensx obecneyeHns npu-
OPUTETHOIO Pa3BUTUA KIIOYEBBIX TEXHOMOIIA
PaANOCTPOEHNA, PAAMONOKALMOHHBIX CPeacTB
N CUCTEM Pa3BEAKM U YNPaBNeHna Ha3emHOro,
aBMALMOHHOTO 1 KOCMMYECKOro 6a3vpoBaHNA B
MHTepecax 0OOPOHbI 1 SKOHOMMKM CTpaHbl Pbl-



OVHCKMIN 3aBOA, MPUOOPOCTPOEHNS BKIIOYEH B
coctaB OAO «KoHuepH paanocTpoeHus «Beray.

B 3TOT nepwuoa 3aBOAOM HayaT CepUMHbIN
BbINYCK HOBOro M3genna «[1puémooTBeTUMKY,
npeaHasHayeHHoro ana npuéma, npeobpa-
30BaHMA 1 nepeaayn CBY-cMrHanos, a Takxe
N3MyYeHWA OTBETHBIX PaaVNOVMNYNbCOB B M-
NMMETPOBOM AMana3oHe BOSMH, PaclMpAeTca
cotpyaHuuectso ¢ OAO «Poccumnckmne Kocmm-
Yeckme CUCTeMbl» B YaCTu CO3aHus opbuTass-
HbIX OOPTOBbIX CUCTEM W SNEMEHTOB KOHCTPYK-
LMW KOCMYECKMX annapaTos.

Mo 3aka3y GegepanbHon cny6bl Poccn no
rMAPOMETEOPONOMNM 1 MOHUTOPUHIY OKPY»Ka-
foLLen cpefbl B paMKax roCKOHTpaKTa ¢ Poccuin-
CKM  aBMALIMOHHO-KOCMUYECKM — areHTCTBOM
pa3paboTaH M W3rOTOBMEH  PAAVOYACTOTHbIN
MaCC-CNeKTPOMETP, NpeAHa3HauYeHHbI ana 13-
MepeHMiA MacCoBOro COCTaBa BepxHel aTMoche-
pbl ANA UCNOMb30BaHWA B COCTaBe reneo-reodu-
314EeCKOrO anmnapaTHOroO KOMMeKCa.

B 2008-2010 rogax OAO «P3[1» B pamkax
BbINOSIHEHMA TFOCKOHTPaKTa OCBOWMM BbIMYCK
HOBOrO M3fenua - yCTPOWCTBa Npeobpaszosa-
HWA BXOAHbIX AHANOrOBbIX TeNeMeTpUYeCcKmnx
CUrHaNoB B LMGPOBOW 3KBMBANEHT ANA Tene-
METPUYECKMX CUCTEM.

B 2011 romy 0CBOEH BbiMyCK NEPCNeKTUBHOMO
mgenna  «puemonepepatunk CO-96». Haua-
TO CEepUMHOE MPOW3BOACTBO MHHOBALIMIOHHOM
MaTepranoemMKkor MPOAYKLUMW: YCTaHOBOK A
BbIPALLUMBAHMA  KPUCTA/NIOB  MCKYCCTBEHHOMO
candupa «Anekc-M» 1 «Anekc-250», a Takke 13-
rOTOBJIEHNE 3Heprocoeperalolx CBETOAMOA-
HbIX CBETUIbHWUKOB TVMa APMCTPOHI.

B 2011-2013 ropgax BbIMOAHEHbI PAbOTHI
no paspaboTke TeEXHOMOMMM CO3faHus obner-
YEHHbIX  MaAHO-KNEEHOCBAPHbBIX KOHCTPYKLMWI
[NA BONHOBOAHO-LLENEBbIX aHTEHHO-QUAEPHDBIX
YCTPOWVICTB aBTOHOMHbIX HaBMMALMOHHBIX CUCTEM
yrnpaBfeHna gBukeHnem, 6OPTOBBIMI KOMIIEK-
CaMM CBA3W W CPeACTBAMM PaAMONOKaLMN aBw-

ALMOHHOIO M KOCMMYeCKoro 6asnpoBaHmMa Ha
OCHOBE CyLLECTBYIOWMX W NMEPCNEKTUBHBIX anio-
MVHWEBBIX CMIaBOB MOBbILIEHHOM MPOYHOCTM.

B cootetctBAM C Ykazom [pe3vgeHta PO
N220 o1 14.01.2014 OAO «PbibUHCKII 33BOA NpWI-
60pOCTPOEHVA» BOLEN B COCTaB [oCyAapcTBeH-
How Koprnopauum «PocTexHOnorm.

B a1OM e rogy npeanpuAtviem Gbin0 OCBO-
€HO HOBOE MepCneKTVMBHOE HarnpasneHne, 3a-
Kniovaloleecs B M3roToBfeHnn cyomopynei B
COCTaBe KOMMNeKkca akTMBHOW 3almTbl 60eBown
nnathopmbl «ApmaTtas, Ha niaThopme KOTOPOW
MoryT 6a3MpoBaTbCA pasHble 6oeBble MalLMHDI,
HO B 3aBUCUMOCTU OT HEOOXOOMMOCTI BCE OHM
MMetoT OOLLMe SNEMEHTDI, B TOM UMCTIe CUCTEMY
AKTVIBHOW 3aLLMTbI <APraHmT.

Cuctema «AdraHuT» nNpeacTaBnaeT coboit
YHUKamNbHBIA  KOMMNEKC, KOTOpbI  obecneun-
BaeT 3alMTy MalMH CemMelcTBa «ApmaTta» U,
Kpome Toro, bepeT Ha ceba ponb pa3seabla-
TeNbHOW PaAVONOKAUVMIOHHONM CTaHLWN. PoibrH-
CKMIA 3aBOf MPUOOPOCTPOEHNSA CTan OAHWUM 13
“cnonHuTenel cyomomyne «AdraHnTy, a Takxe
npow3BoanTeNeM BOMHOBOAHbIX GUABTPOB 1
pacnpegenutenen CBY, Bxogawmx B mogynb
npu1emMa 1 nepeaadn 30HANPYIOLWMX CUTHANOB.

PbIBUHCKMI 3aBOA NPUOOPOCTPOEHNA Yya-
CTBYET B U3rOTOBMEHNM OAHOO 13 BaXKHEMLINX
y3noB camoneta A-100 «Mpembep» 6noka
B1-1T1M.

bnok b1-11 M, BXoAAWMWIA B cOCTaB 6oPTO-
BOro komnnekca, ana P31 — abconoTHo HoBoe
n3penve, B TOM Yncne TexHonornyeckn. 4ns
ero Npom3BOACTBa CreymanucTam npeanpu-
ATMSA NPULLIOCL OCBOWTb TEXHONOMMM 0bpa-
60TKM KpynHOrabapuTHbIX AeTanel, Ucronb-
30BaTb HOBbIE /1A NPEANPUATIA MaTepm1anbl.

MN3pnenna ana 060POHHOM MPOMBILLINEHHO-
CTW, KaK 1 B rofibl CTaHOBNIEHWA NpeanpuaTua,
ABNAIOTCA OCHOBHBLIMW B HOMeHKnaType Pbl-
OUHCKOro 3aBoda NMPUOOPOCTPOEHMS Ha CO-
BPEeMEeHHOM 3Tare ero pa3suTiA. Ho 3aBogom

OENO TEXHUKN

BefeTcA MOCTOAHHbLIN MOUCK BO3MOXKHOCTEN
NPOW3BOACTBa NPOAYKUMN PaXKAaHCKOrO Ha-
3HaueHuA.

B tecHom cotpygHuyectse ¢ AO «Mexpe-
TMOHaNbHAA KAMHMKA MUKPOXMPYPrin rnasa
AnekcaHapa TuxoBa» (rApocnasnb) PblGWH-
cKkui 3aBog npwbopocTpoennsa B 2017 roay
yCnelwHo 3aBeplunsl  OMbITHO-KOHCTPYKTOP-
cKkue paboTbl MO M3rOTOBMEHMIO YHUKANbHOMO
obpasia MobUNbHON ManorabapuTHOM c1cTe-
Mbl «OLIMP — 2000/213», npefHa3zHa4yeHHOW
ana pedpakuMOHHOW XMPYPIUn 1 XMpypriu
rMayKombl C MPUMEHEHUEM TEXHOMOTMW TBep-
[0ro nasepa.

B okTabpe 2017 roga mobunbHas cnctema
6blna NpeAcTasneHa Ha 18-m Bcepoccuitckom
KoHrpecce KaTapanbHbIX U pedpakLMOHHbIX
XUPYProBs v Nosyumna NoNoXuTeNbHble OT3bl-
Bbl Bpauei—opTansmMonoros.

M3genna ona MeauUMHCKOM MpPOMbILLIeH-
HOCTV Ha 3aBOAe CUMTaloT MepCrneKTUBHBIM
HanpaBneHnem 1 OCHOBHbIM OPUEHTUPOM B
MfaHe OCBOEHWA W MPOWM3BOACTBA PaxAaH-
CKOVI MPOLYKUMN.

B 2017 rogy Ha npeanpuatum paspabota-
M MakeT 6ecnpoBOAHOTO KapAMOMOHUTOPA.
STa annapaTypa, No rabaputam 1 GyHKUMAM
HanomuHalowasn dnew-kapTy, No3BonAeT 3a-
MUCbIBaTb CepAeYHbIi PUTM NaLMeHTa B Teve-
HWe 3aflaHHOro nepunofa BpemeHu. 3aTem UH-
dopmauma ¢ KapaMOMOHMTOPa MPU NOMOLLM
KOMMblOTEPA CUMTLIBAETCA NeYalyM BPAUYOM.
TakoW KapAVOMOHWUTOP, B OTAIMYMe OT Tpaau-
LUMOHHOTO, He ByaeT JOCTaBAATb NALMEHTY HU-
Kaknx HeynobcTs — 611arofapa KOMMakTHOCTM
1 OTCYTCTBUIO NpoBOAOB. Celluac 3aBof roTo-
BUT OMbITHBIE 0Bpa3Ubl 6eCNPOBOAHOMO Kap-
OMOMOHUTOPA ANA NPOXOXAEHWUA NpoLeaypbl
cepTUdUKaLmn.

B obuyeit cnoxHoctn B8 2017 rogy oNA WH-
HOBALMOHHOW NpoAyKUMM B obllem obbeme
npeanpuaThA cocTaBuna bonee 60%.
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MODERN INSTRUMENTATION
FORTHE INTERESTS OF THE
COUNTRY AND HUMAN HEALTH

Joint-stock company «Rybinsk factory
of instrumentation» is one of the leading
enterprises of the domestic radio industry.
They started six decades ago with the
production of the simplest electrical devices.
As aresult of improvements and the intensive
production technology, the plant turned to
production of avionics for military and civil
aircraft and helicopters and components for
the aerospace industry.

The company creates competitive,
high-tech electronic equipment that
meets the requirements and trends of
modern instrumentation:

- the aircraft radio navigation equipment

- the radar and telemetry systems

- the instrument of power amplification in
the complex composition with the-horizon
radar

- the arsenal for measuring, collecting and
processing of the information for launching
missiles and space rockets;

- the orbital arsenal, the onboard systems
and design elements of the spacecraft.
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The company operates under license of
the Federal service for defense order for the
development, production and repair of the
military equipment of the Federal space
Agency for the implementation of space
activities.

In 2000 the successful development
cooperation with enterprises of JSC «NPK
«Scientific research Institute of distant radio
communication» was started! They were
creating a fundamentally new and complex
product - the device for power amplification
for the over-the-horizon radar systems. The
serial production of the spring protector,
intended for fastening the power cable of
an electric submersible pump in oil wells,
was started. The production of pneumatic
actuator with jet engine was mastered,
and as a result: a gold medal and Diploma
«Guarantee of quality and safety» of the
International competition «The National
safety» for the first time created in valve the
environmentally safe device for the picking
of ball valves for oil and gas pipelines.

individual water treatment
device, «the Filter flask». The unique
invention was awarded with the Il degree
Diploma of the Moscow exhibition «High
technologies. Innovations. Investments»
and Diplomas of International exhibitions in
Geneva and Paris.

In accordance with the presidential
decree of 28 April 2004, to ensure the priority
of the key development technologies in
radio engineering, radar equipment and
exploration systems for controlling the
ground, air and space basements , the
«Rybinsk factory of instrumentation» in
the interests of defense and economy was
included in the JSC Radio engineering
Corporation «VEGA». At that time the plant
launched the serial production of a new
product «Transponder», which is intended
for reception, conversion and transmission
of microwave signals and radiation response
of the radio pulses in the millimeter wave
band, and expanding the cooperation
with OJSC «Russian Space Systems» in

Developed



creating of the orbital on-board systems
and elements of the spacecraft. According
to the state contract with the Russian
aviation and space Agency, by the order of the
Russian Federal service for Hydrometeorology
and environmental monitoring, the Radio
Frequency  Mass Spectrometer  for
measurements of the mass composition
of the upper atmosphere for use in the
composition of geleo-geophysical hardware
was designed and manufactured.

In 2008-2010 OJSC «RZP» in the
framework of the state contract produced a
new product - the device that converts the
analog input telemetry signal to a digital
equivalent for telemetric systems.

In2011the plantlaunched the production
of advanced products «Receiver WITH a-96».
The mass production of innovative material-
intensive products was started: systems
for growing crystals of synthetic sapphire
«APEKS-M» and «APEKS-250», as well as
manufacture of energy-efficient led fixtures
of type «Armstrong».

In 2011-2013, the work performed on
the development of technology for creating
lightweight Pano-cleanevery designs for
waveguide-slot antenna-feeder devices
Autonomous navigation traffic  control

systems, onboard communication systems
and radar aviation and space-based on
existing and perspective aluminum alloys
with increased strength.

In accordance with presidential decree
No. 20 dated 14.01.2014 «Rybinsk factory
of instrumentation» joined to the State

Corporation«Rostehnologii».Inthe sameyear
the enterprise mastered a new perspective
direction, consisting in the manufacture of
submodules in the active defense complex
of the combat platform «Armata», on the
platform of which different combat vehicles
can be based, but depending on the needs,
they all have common elements, including
the system of active defense «Afghanit».
The «Afghanit» system is a unique complex
that provides protection for the Armata
family vehicles and, in addition, assumes
the role of reconnaissance radar. The
Rybinsk Instrument Making Plant became
executors of the submodules «Afghanit»,
as well as the manufacturer of waveguide
filters and microwave distributors included
in the module for receiving and transmitting
sounding signals.

«Rybinsk factory of instrumentation» is
involved in the manufacture of one of the
most important components of the A-100
Premier aircraft of the B1-11M unit. Block
B1 - 11 M, which is a part of the airborne
complex, for RZP - is a completely new
product, including technology. For its
production, specialists of the enterprise
had to master the technology of processing
large-sized parts and used new for the
enterprise materials. Products for the
defense industry, as well as in the years of
establishment of the enterprise, are the main
ones in the nomenclature of the «Rybinsk
factory of instrumentation» at the present
stage of its development. But the plant is
constantly looking for the new production
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opportunities of the civilian products.

In close cooperation with the JSC
«Interregional Eye Microsurgery Clinic
Alexander Tikhov» (Yaroslavl), the «Rybinsk
factory of instrumentation» in 2017
successfully completed the development
operations of production a unique
sample of the mobile small-sized system
«OLIMP-2000/213», intended for refractive
surgery and glaucoma surgery with using
the solid laser technology. n October 2017,
the mobile system was presented at the
18th All-Russian Congress of catarrhal and
refractive surgeons and received a lot of
positive reviews from ophthalmologists.
The products for the medical industry at
the plant are considered as a promising
direction and the main reference point for
the development and production of civilian
products.

In 2017, the company developed a
model of a wireless cardiac monitor. This
equipment, in size and function similar
to a flash card, allows recording the heart
rhythm of the patient for a specified time
period. Then the information from it is read
by the attending physician with a computer.
Such a cardiac monitor, unlike the traditional
one, will not cause any inconvenience to
the patient - thanks to the compactness and
the absence of wires. Now RZP is preparing
prototypes of a wireless cardiac monitor for
passing the certification procedure.

In total, in 2017 the share of innovative
products in the total volume of the
enterprise was more than 60%.
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APOCJIABCKUN PAONO3ABOA:
TexXHo0rnMm nugepcraal

bIATV Ha MMPOBOW YPOBEHb NMPOU3BOACTBA PAAVOSNEKTPOHHOW annapaTtypbl U 3aKpenuTb
3a cobow nuaepcKne No3nuUmMmn B 06nacT PaaNO3NEKTPOHMKIM — BOT OCHOBHas Liefb
ApOCNaBCKOro pagmo3aBoja.

65 JIET - HA CBA3U!

3a 65 netT paboTbl B 0b6MactM Co3aaHus
CpeacTB CBA3M APOCNABCKUM PafMO3aBoA 3
Cepu1IMHOTO 3aBOfja COBETCKOrO 0bpa3Lia, Hauas-
LWero CBOW MyTb C WM3rOTOBEHWA CaMONETHBIX
PaAVOCTaHUMIA, MPEBPATUNCA B YHMKalbHOE
MHOronpoduibHoe NPOM3BOACTBO PaaMoanna-
paTypbl, KOMMNEKCOB M CUCTEM CBA3M Pa3Nny-
HOrO Ha3HaAYeHWs: OT CONAATCKMX abOHEHTCKMX
paaMocTaHUmMiA o GOPTOBOM annapaTypbl CBA3M
1N HaBMraUMM KOCMMYECKMX annapatos. CBbllle
500 KOHTpaKTOB exerogHo, bonee 150 notpe-
HuTtenelt NpoayKUMK, NOMTopa AecATKa pa3pa-
HOTUMKOB C CaMblMI Pa3HbIML TPEOOBAHUAMM,
cBblwe 400 HaMMEeHOBAHMN PaaNOTEXHNYECKIX
mpenminl  TakoB pasmax paboT fApocnaBcKoro
paaro3aBoda. [oaobHbIX  MHOrOMPOUIBHBIX
YHVBEPCANbHbIX  PAOMOTEXHUYECKMX — MPOM3-
BOACTB, CMOCOOHBIX ObecneunTb B KOPOTKMeE
CPOKM KaK OCBOEHWME CEPUHON MPOAYKLMN,
TaK W WU3rOTOBNEHME eOMHNYHBIX OMbITHBIX 00-
pasuos., B Poccun, noxanyi, bonblue HeT. 3a 20
NeT 30eCb He COPBANN HY OAHOMO KOHTPAKTa U
Hanaamnn HaCTOMNbKO TECHYIO CBA3b C HENOCPes-
CTBEHHbIM NOTPebuTenem NPoAYyKLMI, YTO MOTy-
UMM BO3MOXKHOCTb BYKBabHO «C Konec», one-
PaTNBHO, KOPPEKTHO ¥ HE30WNOOUHO BHOCUTL
HeobXoaMMbIE M3MEHEHNWA B KOHCTPYKTOPCKYIO
LOKYMEHTaLMIO 1 TeXHOMOMMIO MPOW3BOACTBA
HOBbIX M3OENNIN.

Ha npeanpuatimn Geina chopmmposaHa yHu-
KasnbHas rmMbkas cucTeMa NpPoW3BOACTBa C OCO-
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601 BHYTPEHHe CTPYKTYpO. BaxkHenLuyto ponb
B HEeN UrpaeT MHXeHepHaa cocTaBnAtowan. Tak,
Hanpvmep, B NOAPa3AeNeHrAx, 3aHUMAIOLWMXCA
MapPKETUHIOM 1 MOWCKOM 3aKa3oB, paboTatoT
CNeumanmcTbl C CePbe3HOM MHMXEHEPHOM NOAro-
TOBKOW, AECATKN KOHCTPYKTOPOB W TEXHONOrOB
3aHMMAIOTCA  MOAEPHM3aLMelt  BbiMyCKaemowm
NpoAyKUWY, BOPAOOTKOM U3AENNIA NOA KOHKPET-
Hble TPebOBaHMA 3aKa3uMka B COOTBETCTBUW C
YCNOBMAMM SKCMUTyaTaUMy, a Takke COMpPOBO-
MKOEHVEM M30eNMN Ha BCEM MPOTHKEHUN KX
GKN3HEHHOTO LMKNa» - OT BHEAPEHNA B NPOW3-
BOACTBO A0 3KCMNyaTaLmn Ha MecCTax.

MakTuyeckn Ha NpPeanpPUATUM Co3aaHa CBOs
NHXEeHepHanA WKona. ITO LieHHeNLee AOCTUXe-
HYe, KOTOpOe MO3BOMMAO APOCNABCKOMY pa-
[IM03aBO[Yy HECKOMbKO NET Ha3ag NPUCTYNUTL K
pa3paboTke K3aennin COOCTBEHHBIMI CUMaMM.
3aKa3umKM yKe NO JOCTOMHCTBY OLIEHWN HOBYIO
KopabenbHylo pagnocTaHumio P-620, Mobunb-
HbIll CETEBOW y3en CBA3W 1A KOCMOLPOMOB U
MOOW/IbHBIA KOMMNEKC paaroceasn GPOHTOBOM
1 apMeCKOM aBraLmn.

MHBECTULI B BYAYLLEE

C 2006 rofa Ha ApocnaBCKOM paavo3aBome
NPOBOANTCA MpPOrpamMmmMa MoAepHW3aumn. bbina
pa3paboTaHa cepbes3Had Mo3TanHas AecsaTw-
NEeTHAA MHBECTULIMOHHAA MporpamMmma 0Obemom
CBblle 2 mnpg pyonel. MpuHUMNManbHeIM OT-
ANYMEM NOAXOAA B UHBECTUILIMOHHOWM AeATenb-
Hoc TTAO «ApocnaBckuii paaro3aBom» ABAA-

eTCA TO, YTO CTaBKa [enaeTca Ha COOCTBEHHbIE
nHBecTMUMK. [peanpusaTve 3apabaTbiBaeT ¥
BKNaAblBaeT cpefcTea B CBoe pa3sutne. Obbe-
Mbl CTOPOHHWIX, B TOM UMCIE U FOCYAaPCTBEHHDIX,
BNIOKEHN MWHUMaNbHbI. bnarogapa ston pa-
60Te, ObINK 3aN0XKeHbl OCHOBBI PEKOHCTPYKLM
CcOOPOYHOIO 1 MEXaHMUECKOrO MPOV3BOACTBA U
CO3[aHbl TEXHONOTMK, Ha KOTOPbIE NpeanpuATHe
OyaeT onupatbca ele gonrve rogpl. Ceityac Ha
PaAMo3aBOAe AeNCTBYET HOBaA WMHBECTULIMOH-
HaA MporpamMma, paccuMTaHHasa Ha nepvog Ao
2020 roga.

[lo koHua 2018 roga MHBECTUILIMOHHAA Non-
TMKa NpeanpuATMA OyaeT CKOHLUEHTPMPOBaHa
Ha 3afja4ax CO34aHWA LIeNoN LenOYKM YHMKab-
HbIX MPOW3BOACTB, PACCUUTAHHBIX B OCHOBHOM
Ha BbIMYCK COBPEMEHHOW MPOAYKLMU KOCMMYe-
CKOro Ha3HaueHus. BbinonHeHe 3Tol NHBECTU-
LIMOHHOW NpOorpamMmMbl MO3BONUT APOCIaBCKOMY
panno3asofy obecneunTs MMAePCTBO B OTPAC/v
Ha GnuKkarwue 15 neT, 8 ToM yucne 1 B 0onactu
Co3faHVA 6OPTOBOW anmnapaTypbl CBA3W ANA OTe-
YECTBEHHbIX KOCMMYECKIX anmnapaToB.

3aBepLUalowM  3TanoM NOCTPOEHWA  YHW-
KanbHOW TEXHOMOMMYECKOM LEMOYKM Mpou3-
BOLCTBA — OT MVKPOMJIAT 10 KPYMHOrabapmTHbIX
mogyneit — byaeT co3aaHme TeXHONornim coopkm
Mofynen MNOonesHom Harpysku. B HacToswee
BpemMA Ha NpeanpuATUN 3aBeplLuaeTca CTPOW-
TeNbCTBO COBPEMEHHOrO Kopryca COOPKM MOo-
[ynemn MonesHom Harpysku And KOCMUYECKMX
annapatos (KA). BecHol 310ro ropa HOBbI LEX,



CO3/aBaeMblii B COOTBETCTBMM C COBMECTHbIMM
pewennamm ¢ PKC n MCC nm. Akagemunka Pe-
WeTHeBa, NpUCTynuT K paboTe. OH NO3BONUT
ApoCcnaBCKOMy Paamo3aBoay CTaTb YHUKANbHON,
€AVHCTBEHHOM B Poccum nnoLwaakom no Bbimy-
CKY LieNIeBON pafMO3N1eKTPOHHOM annapaTypbl
nepcneKkTUBHbIX KA — OT MMKPOY3/10B [0 Kpyn-
HbIX MOZYNEN. Y>Ke B Mae MNaHupyeTcA NoCTaBKa
13 ropofa MKenesHoropcka NepBoro KOHCTPYK-
TVBHOrO 3nemeHTa MIMH anA yCTaHoBKM Ha Hem
M3roTaBnVBaeMoln Ha MpeanpuUATUAKM anmnapary-
Pbl, NPOBEAEHWA TECTUPOBAHWA U UCMbITAHWIA.
Mo 3aBepLUEHMI 3TOTO TEXHOMOMMUYECKOTO LiMK-
na KocMryeckine mogynu ByayT TpaHCMopTUpO-
BaTbCA K MECTY MOHTaxa B KA.

«OEPXUM MAPKY»

- CraHKK, HOBble pabouse mecTa W HOBble
CTeHbl - [afeko He camoe MaBHOE, - CUMUTaET
NepBbI  3aMecTUTeNb TeHepanibHOro  AMpeK-
TOPa, TEXHWYECKMM OMPEKTOP APOCNaBCKOro
paamo3asoda Bnagummp OuavmoHos. - OHK
HYKHb! V1 BaXHbl, HO HNYETO He 3HauaT 6e3 crna-
Ba BbICOKMX TEXHOMOTMIA, OTNaXXeHHOW CUCTeMb
NPOM3BOACTBA, MpodeccMoHan3ma  Pabouux,

TMIOKOMN MHXEHEPHOM MbIC/IV, TEXHONOTMYECKOM
OVICLMMNHBL 1 MPOW3BOACTBEHHONM KySbTYPb.
Bce 370 — Hale 0CHOBHOe KOHKYpPEHTHOe Mpe-
MMYLLECTBO, KOTOPOe Mbl OMpeAenseM OfHUM
EeMKMM NOHATNEM — KaueCTBO.

He cnyuanHo B 2017 rogy Apocnasckui pa-
QMO33aBO[, BO BTOPOW pa3 CTan nobeavTenem
PEMVOHANBHOMO KOHKYpCa «3a Jyullyio paboTy
B 0bnacT obecrneveHns kauecTsas. Ha npef-
NPVATY JENCTBYET CUCTEMA MeHEKMEHTa Ka-
yectBa no craHgapty TOCT P NCO 9001-2015.
Bnepean - BHempeHMe CUCTEM MeHemKMeHTa
KauecTBa Mo TexHOMOoMAM GepexnmBoro npo-
M3BOACTBA, MHPOPMALIMOHHOW ©Ge30nacHoCTH
N HOBEWLIMX CneunudnYecKMX BOEHHbBIX CTaH-
[apToB. Beab ecnu npeanpuATvA, BbinycKato-
Wne TPaKAAHCKYID MPOAYKUMIO, MOTYT PyKO-
BOACTBOBATLCA TOMbKO  OOLLEHALMOHANbHbBIMM
FOCTamu 1 BHeAPATb 0OLLMe ANa BCEX CUCTEMbI
MeHePKMeHTa KauecTBa, To nepe ApoCiaBCcKmm
PaAM03aBOAOM 3afaun CTOAT HAMHOIO Cepbes-
Hee. Bce TpeboaHua ctaHgapTos ISO (MCO) k
npoLeccam, MpoayKUmMK, YCayram U TeXHOMOM M-
AM YCIIOKHAOTCA AOMOMHUTENBHBIMA TpeboBa-
HVAMIN CO CTOPOHBI MHUCTEPCTBa 0OOPOHDI 1

Pockocmoca.

Cnenas CTaBKy Ha MPOW3BOACTBO B OMaii-
Wwem OyayLem KOCMUYECKOW TeXHUKI CBA3W, OT
MWKPOMNaT A0 COOPKM MOAYNEel NMONe3HoON Ha-
PYy3KW, KONNeKTMB APOCNaBCKOro paamo3asoaa
yKe HeCKOMbKO NIET M3yyaeT OMbIT BefyLLUMX Mii-
POBbIX MPOV3BOAUTENEN CMYTHWKOB PasNNUHO-
o Ha3HayeHws, Takmx Kak Thales Alenia Space
France. EcTb npeagaputenbHble 4OrOBOPEHHO-
CTV O COTPYAHWMYECTBe, U B 3aBOACKVMX MiaHax
3TOro rofia OfIHOM 13 3aday 0603HaYEHO - NPOK-
T CcepTUdMKaLMIO MO XeCcTKM TpeboBaHMAM
€BPOMEeNCKMX CTaHOAPTOB.

- Ye ceiuac npoaykumio ApocnaBckoro
PaaMo3aBofa YacTo CPABHMBAIOT HE C POCCUIA-
CKVMMK, @ C MVPOBBIMM aHanoramu, - pesiomm-
pyeT reHepanbHbll OMPEKTOp ApOCNaBCcKoro
pagrosasofa Cepren fkywes. — V1 noTomy Ham
Henb3A OCTaHaBNMBATLCA Ha AOCTUMHYTOM. Beab
NMAEPCTBO — 3TO MOCTOAHHOE [ABMXeHMe Bre-
pef, MOCTOAHHOe COBEpPLLIEHCTBOBAHME, TOT, KTO
XOUeT OblTb MePBLIM, HE MMEET MPaBa faxe Ha
MUHYTHOE CMOKOMCTBME 1 YAOBNETBOPEHHOCTL
CBOVMU AOCTUMKEHUAMM.




UEX MAKPOINEKTPOHNKA

YAROSLAVL RADIOWORKS:
leadership technologies!

o reach the world level of production of radio-electronic equipment and to consolidate
leadership positions in the field of radio-electronics is the main goal of the Yaroslavl
Radioworks.

65 YEARS IN TOUCH!
For 65 years of work in the field of

communication  facilities,  the  Yaroslavl
Radioworks has evolved from a serial Soviet-
type plant that began its journey from the
manufacturing of aircraft radios into a unique
multi-profile production of radio equipment,
complexes and communication systems for
various purposes: from soldier’s subscription
radio stations to on-board communication and
navigation equipment for spacecrafts. It is more
than 500 contracts annually, more than 150
consumers of products, a dozen developers with
a variety of requirements, more than 400 items
of radio-electronic products! This is the scope
of activity of the Yaroslavl Radioworks. Similar
multidisciplinary universal radio engineering
productions, capable of providing in a short
time both the mastering of serial production,
and the production of single prototypes, in
Russia, perhaps, no longer exist. For 20 years,
not a single contract was failed here and they
established such a close connection with the
direct consumer of products that they could
literally, «just-in-time» promptly, correctly and
accurately make the necessary changes in the
design documentation and the technology for
the production of new items.

A unique flexible system of manufacturing
with a special internal structure has been
elaborated at the enterprise. The most
important role in it is played by the engineering
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component. So, for example, in the marketing
and sales departments specialists  with
serious engineering training work, dozens of
designers and technologists are engaged in
the modermization of manufactured products,
tailoring products to the specific requirements
of the customer in accordance with operating
conditions, as well as accompanying the
products all over their «life cycle» — from launch
of production to field operation.

In fact, the company has its own engineering
school. This is the most valuable achievement,
which allowed the Yaroslavl Radioworks to start
developing products by own strength several
years ago. Customers have already appreciated
the new shipborne radio station R-620, the
mobile network node for spaceports and the
mobile radio communication complex of
frontline and army aviation.

INVESTING IN THE FUTURE

Since 2006, the Yaroslavl Radioworks has been
carrying out a modernization program. A serious
ten-year phased investment program with a
volume of over 2 billion rubles was developed.
The principal difference of the approach in the
investment activity of Yaroslavl Radioworks PJSC
is that the focusis made on own investments. The
company earns and invests in its development.
The volumes of third-party, including state
investments are minimal. Thanks to this work,
the foundations were laid for the reconstruction

of assembly and mechanical production, and
the technologies on which the company will
rely for many more years were created. Now
the Radioworks has a new investment program
designed for the period until 2020.

Until the end of 2018, the investment policy
of the company will be concentrated on the tasks
of creating a whole chain of unique industries,
designed primarily for the manufacturing of
modern products for space purposes. The
implementation of this investment program will
allow the Yaroslavl Radioworks to take leadership
in the industry for the next 15 years, including in
the field of creating on-board communication
equipment for domestic spacecrafts.

The final stage of construction of a unique
technological ~ production chain - from
microboards to large modules — will be the
creation of technologies for assembling payload
modules. Today the enterprise is completing
the construction of a modern building for
assembling of payload modules for spacecrafts.
Inthe spring of this year,a new workshop, created
in accordance with joint decisions of the RKS
and Academician M.F. Reshetnev Information
Satellite Systems JSC, will be commissioned. It
will allow the Yaroslavl Radioworks to become
a unigue site in Russia for the production of
targeted radio-electronic equipment for a future
spacecraft — from micro-nodes to large modules.
Already in May it is planned to deliver from the
city of Zheleznogorsk the first constructive



element of the MPN for installation of the
equipment manufactured at the enterprise,
testing and experiments. After the completion
of this technological cycle, the space modules
will be transported to the installation site in the
spacecraft.

KEEPING UP THE BRAND

- Machines, new jobs and new walls are far
from the most important thing, — says Viadimir
Filimonov, First Deputy General Director and
Technical Director of the Yaroslavl Radioworks.
— They are needed and important, but they do
not mean anything without the alloy of high
technologies, a well-established production
system, professionalism of workers, flexible
engineering idea, technological discipline
and production culture. All this is our main
competitive advantage, which we define with
one capacious concept — quality.

It is no accident that in 2017 the Yaroslavl
Radioworks won the regional competition «For
the best workin the field of quality assurance» for
the second time. The company operates a quality
management system in accordance with GOST
R 1SO 9001-2015. The introduction of quality
management systems for lean manufacturing
technologies, information security and the latest
specific military standards are ahead. After all, if
enterprises manufacturing civilian products can
be guided only by national GOSTs and introduce
common quality management systems, then the
Yaroslavl Radioworks faces much more serious
tasks. All requirements of the ISO standards for
processes, products, services and technologies
are complicated by additional requirements
from the Ministry of Defense and Roscosmos.

Having made a bid for the production
of space communication technology from
microboards to the assembly of payload
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modules, the Yaroslavl Radioworks team has
been studying the experience of the world’s
leading manufacturers of satellites for various
purposes, such as Thales Alenia Space France, for
several years. There are preliminary agreements
on cooperation, and one of the tasks that is
designated in the plant’s plans for this year — to
pass certification on the stringent requirements
of European standards.

— Already now the products of the Yaroslavl
Radioworks — are often compared not with
Russian, but with world analogues, — sums up
General Director of the Yaroslavl Radioworks
Sergey Yakushev. — And we cannot stop here.
After all, leadership is a constant movement
forward, constant improvement. Anyone
who wants to be the first has no right even
for a moment of calm and satisfaction with
achievements.
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«OAK-CATYPH?» -

ybnmuHoe  akuMoHepHoe  0bLLeCTBO
«OK-CatypH» (rog ocHosaHwA - 1916)
- MAWWHOCTPOUTENBHAA  KOMMaHMS,
peanu3yiowlan Lenblit pag MHHoBauUu-
OHHbIX MPOrpamm B 061aCTV CO3AaHNA Pa3nny-
HOW MpoayKuum Ha 6aze ra3oTypOUHHbBIX Tex-
Honorun. Bxogut 8 AO «OLIK» fockopnopaumu
«Poctex» n ¢ 2012 roga ABNAETCA rONOBHbIM
npegnpuatvem amemsnoHa AO «O[1K» «/lsura-
Tenu ANA rpaxaaHCcKowm aBmaLmm.
3a nCTOpWIO CBOEro CyW|ecTBOBaHMA Ha
NpeanpUaTM BbINO CNPOEKTUPOBAHO NOPAAKa
40 BMOOB W3AENUIA, CEPUMHO BbIMYLLEHO NOYTH
50 ThICAY aBMALMOHHbIX ABMraTenen Bbigato-
WMXCA KOHCTPYKTOpOB Bnagvmumpa Knvmosa,
Bnagummpa  [lobpbiHWHa,  Apxuna  Jlionbku,
MaBna ConosbeBa, lletpa Konecosa ana wmc-
Tpebutenel, 6ombapaNPOBLLMKOB, TPAHCNOPT-
HbIX CaMOSIETOB M MACCaKMPCKMX NalHepoB.
Ha camoneTax ¢ pblOUHCKMMIM MOTOPamM Obio
yCTaHoBneHoO cabile 90 MUPOBbIX PEKOPLAOB.
Cemencteo gsuratenen [1-30KY/KI ctano Ha-
cToAWMM GecTcennepom COBETCKOW/pOCCHii-
CKOW aBvaLnK. 3a BKNaf B OTeYeCcTBeHHOe ABW-
ratenecTpoeHue npeanpuaTMe HeOAHOKPATHO
Harpak4anochb rocyAapCcTBEHHbBIMM Harpagamm.
B HactoAwee Bpema MAO «O[K-CatypH»
BK/IOYEHO B MepeueHb CUMCTEMOODOPa3yIOLMX
NPeanPUATIA 1 CTPATEMNMUYECKNX akKLIMOHEPHbIX
obuects Poccuinckon Qepepaumn. Cneuma-
NM3NPYACh Ha pa3paboTke, MPOW3BOACTBE U
NOCNenpofaHOM  OBCNYXMBaHWM  ra3oTyp-

UARY 2018}

OUHHbIX fBMraTeNen AnA rpaxkAaHCKOM U TpaHCc-
MOPTHOWN aBMaLMK, SHeproreHepypyoWmx |
rasonepekaunBaloLLmX YCTaHOBOK, Kopabnelt 1
rpaxkpaaHckmx cynos, MAO «O[K-CaTypH» obe-
CneymnBaeT NOMHbBIN MU3HEHHbIN LMK NPOaYK-
UMW MAPKETUHT, NCCNefoBaHvA 1 pa3paboTka,
MPOV3BOACTBO, MOAAEPKKA 3aKasumMka W Mo-
CnenpoaakHoe obCnyXmnBaHme.

MccnegoBaHna 1 pa3paboTka:  MOMHbIN
UMKN CO34aHWA HOBbIX MPOAYKTOB OT MpoekK-
TUPOBaHWA 1N NPOBEAEHWA UHXEHEPHDBIX pac-
UeTOB 10 M3roTOBMEHMA OMbITHBIX 0OPa3LOB 1
UCMBITaHWI; KOMMNEKCHble MHOOPMALIMOHHbIe
TEXHOMOMMM Ha BCEX 3Tanax »KWU3HEHHOIO LMK-
Na NPOAYKTOB; Pa3BMTas McnbiTaTenbHan 6asa,
obecrneurBatoLlas MOSHBIN CNEKTP WHXeHep-
HbIX, MPUEMOCAATOUHbBIX U CEPTUPUKALMOHHBIX
MCNblTaHn no ctaHgapTam AP MAK (CHT), EASA
(Espocotos), FAA (CLLA).

[MpOV3BOACTBO: COBPEMEHHbBIE TEXHONOMMN
MeXaHWYeckol 06paboTKu, NUTbA, CBAPKK, Nali-
KV, ra30TepMm1YeCcKoro HanblfeHus, HaHeceHvn
MOKPbLITUIA, Na3epHON  PE3KK, U3rOTOBMEHMA
MHCTPYMEHTa, PEMOHTa; CepTUdULMPOBAHHOE
npow3soacTso no Hopmam MABT (PD) — QAIM-
145; AP MAK (CHT) — AM-21, Al-145; EASA (EC)
— Part-21, Part-145; cepTudnumMpoBaHHaa cu-
CTeMa MeHeKMeHTa KauecTBa Mo CTaHhapTam
ISO 9000.

MMopnepxKa 3akasumMka W Mochenpoaak-
Hoe obCNyXMBaHWe: pa3suTad c1cTeMa nochne-
MPOAAKHOrO  0OCMYKMBAHWA, HamnpaBneHHan

J1A HEBA, MOPA 1 3EMJTA

Ha YyBelMueHMe CpoKa CNyxObl MPOAYKTOB,
CHWXEeHMe PacXOfOB 3aKa3uMKka Ha 3KCrlyaTa-
UMio; MOAAEPKKA 3aKa3uMKoB 24 yaca B fieHb
/ 7 oHelt B Heflento; obecnedeHue 3anyactamu,
obopyAoBaHVeM, OCHACTKOW, TexXAOoKyMeHTa-
Uvel, ap., obydyeHne nepcoHana 3akasumKos,
NpoBefAeHre KOHCYNbTaUui No 3ddeKTUBHON
SKCrUTyaTaLUmm 1 TEXOOCNYKMBaHMIO.

MAO «O[JK-CatypH» ABnAeTCA efMHCTBEH-
HOWM OTEUYeCTBEHHOW KOMMAaHWEN, UMEoLLeN
NonHbIN Habop cepTudmkatos Poccun u EBpo-
Mbl, HEOOXOAMMBIX [f1A CEPUMHOTO MPOW3BOA-
CTBa W TEXHUYECKOTO 0OCNYKMBAHWA rpaXkaaH-
CKMX aBMALMOHHDBIX ABuraTeneit. PblbnHCKomy
npeanpuATUIO OTBeAEeHa KNloueBas posib B pe-
LWeHWM 333341 MO CO3[aHNI0 MMMOopTO3amMeLla-
toLe 6a3bl POCCUICKOTO MOPCKOrO ra3oTypbo-
CTPOeHWA. B uacTu co3gaHma NpOMbILLIEHHDBIX
ra3oTypOMHHBIX ABWraTenell 1 Maporasosbix
YCTaHOBOK Ha MX OCHOBE MOLIHOCTbIO bornee
100 MBT MAO «O[1K-CaTypH» ABnAeTCA eanH-
CTBEHHBIM NpefnpuaThem B Poccum.

MposeneHve MAO «OK-CaTypH» cOBMeCT-
HO C rocygapcTBom nepcnekTrHbix HIOKP,
CO3/aHre NPUHUMNMUANBHO HOBBIX BUAOB MPO-
AYKUMY, peanvsauma KpynHbIX MexayHapopa-
HbIX MPOrpaMM HalleneHo Ha yKpernieHve 0bo-
POHOCMOCOBHOCTM CTPaHbl, €e TPaHCMOPTHOM
1 3HepreTMyeckor 6e30nacHOCTW, AONTOCPOY-
Hoe MpucyTCTBME POCCUM Ha MUPOBOM PbIHKE
BbICOKOTEXHOMOTMYHOM ¥ HAYKOEMKOWN ra3o-
TYPOUHHOW TEXHVIKM.

MAO «O[1K-CatypH»

Anpec: np. JleHnHa, 163, T. PeIONHCK,
Apocnasckas o6, Poccusd, 152903.
TenedoH: +7(4855) 296-100
Makc: +7(4855) 296-000

E-mail: saturn@uec-saturn.ru

www.uec-saturn.ru
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UEC-SATURN PJSC -

FOR

EC-Saturn PJSC (founded in 1916)
is a machine building company
that implements several innovative
programs in the field of creating various
products based on gas turbine technologies. It
is a part of UEC JSC of the State Corporation
Rostec and since 2012 is the head enterprise of
the division of UEC Engines for Civil Aviation JSC.
During the company’s existence, about
40 types of products were designed at the
enterprise, nearly 50,000 aircraft engines of the
outstanding engineers Vladimir Klimov, Vladimir
Dobrynin, Arkhip Lyulka, Pavel Solovyov, Petr
Kolesov for fighter planes, bombers, transport
aircraft and passenger airliners were serially
produced. More than 90 world records were set
on planes with the Rybinsk motors. The D-30KU/
KP engine family became a real bestseller of
Soviet/Russian aviation. The enterprise was
repeatedly praised with state awards for the
contribution to the domestic engine building.
Today UEC-Saturn PJSC is included in the
list of systemically important companies and
strategic joint-stock companies of the Russian
Federation. Specializing in the development,
production and after-sales service of gas turbine
engines for civil and transport aviation, power
generating and gas pumping units, ships and
civil vessels, UEC-Saturn PJSC provides a full life
cycle of products: marketing, R&D, production,
customer support and after-sales service.
R&D: a full cycle of creating new products

UEC-Saturn PJSC
Address: Lenin Avenue, 163, Rybinsk,
Yaroslavl Region, Russia, 152903.
Telephone: +7(4855)-296-100

Fax: +7(4855) 296{000 .
E-mail: saturn@uec-saturn.iu
www.uec-saturn.

from designing and carrying out engineering
calculations to manufacturing prototypes and
tests; complex information technologies at
all stages of the product life cycle; developed
testing base providing a full range of
engineering, acceptance and certification tests
according to the standards of the IAC AR (CIS),
EASA (European Union), FAA (USA).

Production:  modern  technologies  of
machine processing, casting, welding, soldering,
gas-thermal spraying, coating, laser cutting, tool
making, repair; certified production according to
the norms of FAVT (RF) - FAP-145; AR MAK (CIS)
- AP-21, AP-145; EASA (EU) - Part-21, Part-145;
certified quality management system according
to 1SO 9000 standards.

Customer support and after-sales service:
the developed system of after-sales service,
aimed at increasing the service life of products,
reducing customer costs for operation;

customer support 24 hours a day / 7 days a
week; provision of spare parts, equipment,
gear, technical documentation, etc; training of

MATTER OF TECHNOLOGY
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customer's personnel, conducting consultations
on effective operation and maintenance.

UEC-Saturn PJSC is the only domestic
company that hasafull set of certificates of Russia
and Europe necessary for mass production and
maintenance of civil aircraft engines. The Rybinsk
enterprise is given a key role in solving the task of
creating an import-substituting base for Russian
maritime gas turbine construction. UEC-Saturn
PJSC is the only enterprise in Russia with regard
to the creation of industrial gas turbine engines
and combined-cycle plants based on them with
a capacity of more than 100 MW.

The implementation of promising R&D,
creation of fundamentally new types of
products, realization of major international
programs by UEC-Saturn PJSC in conjunction
with the state is aimed at strengthening the
country’s defense capability, its transport and
energy security, and Russia’s long-term presence
in the world market of high-tech and science-
intensive gas turbine equipment.

/
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PABOTA HA TMEPCIEKTUBY

PASYKPACKTE MKN3Hb COBCEM RE
CJTOMKHO — CNTOMKHEE KPACKHU
COXPAHUTD

- Banepun HukonaeBuny, cerogia AO
«Pycckue Kpacku» - ogHa M3 Bepywmx
KOMNaHU POCCUNCKON NaKoKpacou-
HOW NPOMbBIWIEHHOCTU. A B pelTUHre
KPYNHeNwmnx MNpoBbIX TaKOKPaCco4HbIX
KOMMaHW HaxoauTcA Ha 82-m Mmecre.
3a cyeT 4yero ygaerca foCTUraTb TaKUX
pe3ynbTaToB B OTpacnu, rae Tak Benmka
KOHKypeHumna?

- Hawa ocHoBHaa cTpaTerus - yuecTb BCe
noxenaHWa KNMeHTa 1 NpefocTaBuTb Kaue-
CTBEHHBIN MPOAYKT, UCXOAA 13 ero 3anpoCcoB.
Mbl MHOTO paboTaem Haa Tewm, YTobbl Npea-
NIOXKUTb KOMMMEKCHble peleHna noTpebu-
Teno. CerogHa OH He XouyeT MpuobpeTaTb
HeobxodnMble MPOAYKTHI Y PasHbIX MPow3-
BoauTenen. EMy HyxeH BeCb KOMNNEKC Nako-
KPaCOYHbIX MaTepuanos: OT BCroMoraTeslb-
HbIX MaTepuanoB [0 MOKPbLIBHbIX. CKaKeM,
WwnaTneBKka 1 rpyHTOBKa, 6a3a, LgeT, nak. lo-
3TOMYy NpW pa3paboTKe NUHENKM NPOoaYKTOB
Mbl CHXPOHM3MPYeM BCe maTepuansl Mexay
coboit, uTobbl cMCTeMa OTBeYana Kommnnekcy
3afa4 notpebutens.

Kpome Toro, Mbl npeanaraem TeXHN4YecKyo
nopaepxky. Ponb nuaepa Ha poiHKe Poc-
cnm v CHI 06A3bIBaeT HaC NOMOraTh HaWnM
KNMeHTaMm npodeccuoHanbHbIMM COBETaMM.
Mbl BCeraa roToBbl NPeAOCTaBUTb KOHCY/Ib-
Tauuio Mo MHOXeCTBY BOMPOCOB, KOTopble

RUSSIAN BUSINESS GUIDE {JANUARY 2018}

MOTYT BO3HWKHYTb. LLlecTb HayuyHo-nccnego-
BaTENbCKMX Nabopatopuii B cocTaBe bonee
CTa yenosek, 6 KaHAMAATOB HayK MNO3BOAAIOT
pelaTb Camble CIIOXKHble BOMPOCH! He TONbKO
HaWWX KAMEHTOB, HO M 3aHMMAaTbCA pa3pa-
6OTKOW COBPEMEHHbIX CBA3YIOLYMX U TOTOBBIX
NAKOKPACOYHbIX MaTepManoB Ha MX OCHOBe.
bonblwure MNPOM3BOACTBEHHbIE MOLIHOCTM,
rMOKOCTb B BbIMOSIHEHWM 33Ka30B, WWNPOKNIA
ACCOPTUMEHT MPOAYKUMM W MOAHbBIN LMK
NPOW3BOACTBA OT U3rOTOBAIEHMNA CBA3YIOLLMX
[0 TOTOBbIX MaTepPKanoB - 3TO Hallv Npenmy-
LecTsa nepej KOHKypeHTamu.

- JInHeMKn Kakux NpoAyKToB Bbl ce-
rogHA Mo)KeTe NpeanoXuTb CBOMM MNo-
Tpebutenam? Ml pbIHOK KaKnx CTpaH Bam
yAanocb NoKoOpuTb?

- PaboTa Hallei KOMNaHWW OCyWlecTBAA-
€TCA MO WecTW BU3HeC-HanpaBaeHAM: MHY-
CTpuanbHble, aBTOPEMOHTHblE J1aKOKpPacoy-
Hble MaTepmansbl, TaKOKPACOUHble MaTepuansbl
Ana asmaumn un cygoctpoenua (AO «Pycckue
KpacKu»); NakoKpacouyHble MaTepuanbl Ans
OKPAaCKM NErkoBOro 1 rpy3oBoro aBToTpaH-
cnopTa Ha koHBeepe (OO0 «AKCAJITA —
PYCCKME KPACKW»); nopoluKkoBble Kpacku
(OO0 HMM A3[MK), nakokpacoyHble MaTe-
puranbl A4eKopaTMBHOMO U CTPOUTENIbHO-pe-
MOHTHOTO HasHaueHusa (AO «ObbeguHeHve
«fIpOCNaBCKME KPACKM»).

B 3TOM rogy KOMnaHmA
«Pycckume Kpackm» oTmevaeT
180-neTHUI bUnen.
CerofHa npegnpuAatne
ABNAETCA NPU3HAHHBIM
NNOEPOM Ha PblHKe
NTAKOKPACOUHbBIX MOKPbITAN
B Poccunn. Mbl nonpocunum
reHepanbHOro AnpexkTopa
KomnaHuu Banepns
AbpamoBa pacckasaTb

O Hanbonee 3Ha4YMMbIX
NpOeKTax, KoTopble

OblV OOCTUTHYThI 33
nocnefHne rofbl, O MiaHax
M NepCneKkTVBax Pa3BUTLA
npeanpuATHA.

CBOIO MPOAYKUMIO Mbl MOCTaBAAEM POC-
CUNCKMM NOTpebuTenam u notpebutensm
B CTpaHax MOCTCOBETCKOro MpPOCTPaHCTBa.
34echb CcyuecTByeT BbICTPOEHHaa cucTema
ANCTPUOYLIMKM, MHOTOMETHME CBA3M C Kpyn-
HbIMW  NpeanpuATvAMK.  KoHKypeHUuMAa Ha
3TUX PbIHKAaX OYeHb Cepbe3Hasd, MO3TOMY Mbl
KOHLEeHTpMpyem CBOe BHWMaHVe Ha onpe-
JeneHHbIX LenesblX HUWax, B KaXaon u3
KOTOPbIX BbICTPOEHa CBOA CTpaTerus, CBOU
OpeHabl, CBOM NMHENKU maTepuanos. EcTb
NpVMepbl MOCTABOK M Ha BHeWHMe pbIHKK. K
npvmepy, Mbl paboTaem Mo rocyaapCTBeHHOM
nporpaMme MNOAAEPXKM CTpaH J1aTMHCKON
Amepukn. ECTb HameTKn Takoro y4yactua B
MpaHe, M3yyaem BO3MOXHOCTb BbIXOAa Ha
PbIHKM 3anagHon 1 BoctoyHowm EBponsl.

- [laneko He Kaxjoe poccumnckoe
NakoKpacoyHoe nmnpeanpuATne MoXeT
NpoAEeMOHCTPUPOBaTb YPOBEHb TEXHO-
norun, AOCTaTOUYHbIN ANA TOro, YTo6bl
cTaTb MocCTaBUWMKOM aBTonpoma. «Pyc-
CKMe KpacKu» - ofHa N3 HEMHOIMX KOM-
NaHWA, KTO 3aHAN 3Ty HUWY. PacckaxunTe
06 0C06eHHOCTAX 3TOW paboTbl N Kakne
y Bac nepcneKTuBbl B 3TOM Hanpasrne-
HUn?

- B coBeTckoe Bpemsa Hale npeanpuaTue,
KoTopoe Toraa Hocuno nmvs «Mobepa pado-
ULx», ObINO BEIOPAHO eAMHCTBEHHBIM NMOCTaB-



LUMKOM ANA OTeYeCTBEHHOrO aBTOMPOMa W
obcnyxmsano BA3, TA3, KamA3, MA3, JINA3
1 1.4. BCce npaBuTeNnbCTBEHHbIE MawKWHbl Co-
BeTckoro Coto3a ¢ 1930-x rogos v BNAOTb [0
pa3sana CCCP kpacmunucb amanblo, paspabdo-
TaHHOM 1 BbINYLLEHHOM HaMM.

Heckonbko neT Hasaf Mbl CO3hann Co-
BMECTHOe MPOW3BOACTBO C  KOMMaHuewn
«[ionoH» (HbiHe «AKCAJITA»). OcHoBHOW
3afjauelt Takoro coTpyaHuyecTsa bbina no-
Kanusauma texHonorumn «ionoH» npu npo-
MN3BOACTBE  NTAKOKPACOYHBbIX  MaTepuanos
ANA MOKpackn aBTomobuien Ha KoHBsele-
pe, CTPOAWMXCA B TO BpemA B Poccum nHo-
CTPaHHbIX Mpowu3BoauTenet asToMobunen.
Bnarogapa Takomy nNAOAOTBOPHOMY B3au-
MOLENCTBMIO, ¥ «PyCcCKMx Kpacok» Havanm
noABNATLCA HoBble noTpebutenn. Cpeam
HUx — «TooTa», «PeHo», «DonbKcBareH»,
«[lxeHepan MoTtopc». HegaBHO cTapToBanu
HOBble NpoeKTbl NO «J1afa Becta» B MxkeBCKe,
KoMMmepyecKkme aBToMoOWMAM Ha A3 «[A3».
CerofiHA Mbl MOXeM C ropfoCTbiO rOBOPUTH
O TOM, UTO Kax[blil YeTBepTbl aBTOMOOUb,
npousBefeHHbIn Ha Tepputopun Poccuu,
MOKpaLeH TakoKPaCoUYHbIMY MaTepranamu,
NPOou3BeLeHHbIMM Ha «PyCCKMX KpacKax.

- Bbl akTuBHO pa6oTaeTte B pamkKax
nporpammbl MMNopTosameljeHua. A
cbipbe TaKXe Ucnosb3yeTe oTe4YeCTBEH-
Hoe? HeT npo6nem B ero noucke? U Kak
6bl Bbl MO OLLEHUTb €ro KauecTBo?

- B Hawmx npopykTax ectb M oTeye-
CTBEHHOE Cbipbe, eCcTb ¥ MMNOopTHOoe. [pn
3TOM B Pa3HblX CermMeHTax COOTHOLEeHue

Komnanus «Pycckue
Kpackuy - Kpynueuiuee
npeonpusamue poccuticKou
JIGKOKPACOYHOT OMPACTU,
éxooum 6 TOII-100 eedywjux
MUPOGIX NPOU3E0OUmenel
JIAKOKPACOYHOU npooyKyuu. B
2017 200y obvem npouzeoocmsa
Mo8apHou NPoOyKyuu

cocmaeun 37,6 muicsa4 moHH,
obopom - 6,3 munuapoa
pyonei. Unmezpuposannas
cucmema MeHeoNCMeHma
Kauecmea cepmuduyuposana

6 coomeemcmeuu ¢ 1SO 9001,
1SO 14001, OHSAS 18001, ISO/
1S 16949. Komnanusa npusnana
OUNIIOMAHMOM U 1AYPEAMOM
npemuu Ilpasumenvcmea PP 6
obracmu xavecmsa.

pasHoe, BCe 3aBMCUT OT TpebOBaHWIA, ero
dMHAHCOBBIX BO3MOXHOCTel. OueHb MHOTO
CbpbeBbIX KOMMOHEHTOB, BbiMyCKaeMblX B
MOCTCOBETCKME BpemeHa, Terepb He Mpo-
n3BoaATCA. Hanpumep, audbeHunonnponax,
3NUXNOPIUAPWVH, KaueCTBEHHble PacTBOPU-
Tenw, MOBEPXHOCTHO-aKTMBHble BellecTBa.
MprxoanTCca BBO3UTL UX M3-3a pybexa. OT-
eUeCTBEHHBbIM  HedTeXUMMKAM  HEBbIrOgHO
NPOM3BOANTL Cbipbe B HEOOMbLINX OObEMAX,
Ja elle 1 HeobXoaMMOro AnA Hac, nakokpa-
COYHMKOB, KauecTBa. [opa3fo BbiroHee Mno-
CTaBMATb UX TbiCAYaMK TOHH 33 pybex. 3Ty
CcUTyauuto HeobXoaMMO MeHATb. Halwe npea-
npuATVe, ABMAACL aKTMBHBIM YUYACTHUKOM
npouecca pa3paboTKM «JOPOXKHOW KapTbl»
MO Pa3BUTMIO NTAKOKPACOYHOM OTpacau, CTa-
paeTca yyeCTb 3TN MOMeHTbI. [leno 3a pewe-
HMEeM 3TUX Npobnem.

- KakoBbl cTpaTernueckue Hanpasine-
HUA pa3BUTUA Bawero 6usHeca?

- Mbl BnaMm ceba oaHWM U3 NWAEPOB
Ha PbIHKax WHAYCTPUANbHbIX MaTepuanos.
Cpean Hawwx notpedbutenen - Hedrenepe-
pabaTbiBatolMe KOMMNaHUKM, MNpeanpuaTma
XVMUYECKON MNPOMbILWNEHHOCTW, SHepreTu-
Kn, Poccuinckmne xenesHole goporn. bonb-
WWHCTBO TPYOHbIX 3aBOAOB Poccum Takxke
MCNOMB3YIOT HalM NPOAYKTbl. Y Hac ecTb
TexHuyeckas 0asa, cneynanncTbl, NoTeHLm-
an. Hawn maTepuransl He ycTynaloT no Kaye-
CTBY VMMOPTHbIM, MO3TOMY Ham MHTEpEeCH®bI
HWLW, TAe CeroaHA AOMUHMPYIOT MHOCTPAH-
Hble MOCTaBLMKKL. Tak, CeroaHa mbl oAHa w3
LBYX POCCUNCKMX KOMMAHWI, KOTopas Bblmy-

PABOTA HA MEPCIEKTUBY

CKaeT MaTepuansl AnA OKpPacky CamoneToB.
Hawwn maTtepwuansl 3anateHToBaHbl. HegaBHO
Mbl Ha4anu NPOU3BOAWTL NPOAYKTbl ANA Me-
6eNbHOM MPOMBIWNEHHOCTN W CyAOCTpOe-
HYA.

- Yem ropauTtca npeanpuAtue c Ta-
KoW 6oraTon ncropuein?

- bnarogapa Hanuumio cobCcTBEHHOM Ha-
y4yHOM 6a3bl, Mbl MepBbIMK B Poccumn cosfa-
NN aBTOPEMOHTHbBIV akpUNOBbLIM MaTepuan
-Vika-akpwn. 310 npowmsowno bonee 25 net
Ha3ag. lepsbiMy paspaboTanyt maTepurans
no pxaBunHe — TM «CneuHa3». Ero nepsble
aHanorn B8 Poccun NoABMANCb TOMBKO Ye-
pe3 MATb NleT nocne Hac. Hawa KomnaHua
«flpocnaBCcKMe Kpacku» CTana nepBoi B
Poccuu, BbICTpoOMBLUEH cUCTEMY AUCTPUOY-
UMW AeKopaTVBHbIX MaTep1anos no cTpaHe,
M MMEHHO OHa MepBOW BHeApWNa NOHATUE
6peHfja B NAKOKPACOYHOW MPOMBILWIEHHO-
ctv. OcobeHHoM ropAoCTblo ABNAETCA Hall
MPOEKT NO Co3faHnio APOCNaBCKOro 3aBoja
MOPOLWKOBbBIX Kpacok. Co3AaHHbIN C HynA 6e3
y4acTua WMHOCTPAHHOrO Kanwutana, CerogHs
OH 33aHMMaeT BTOpOe MeCTo MO NoKasaTenam
NpOW3BOACTBA B CTpaHe. Hy n Kpome Toro,
Mbl TOPAMMCA CBOMM KOMMeKTMBOM. Halum
cneumanucTel CnocobHbl paspaboTaTe Npo-
ayKumio ana niobol chepbl NprmMeHeHva. A
6narogapsa yMEHMI0 yNpasnaTb, CTPEMIEHMIO
BbINYCKaTb KauyeCTBEHHYI0 MPOAYyKLUMIO, »e-
NaHMIO M BO3MOXHOCTY BKNafblBaTb B NIOAEN,
HayKy M MpOM3BOACTBO, Mbl YyBepeHbl, UTo
KomnaHuAa «Pycckme Kpackw» OygeT ocTa-
BaTbCA B UMCrle NMMAEPOB 1 Aanblue.
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TO PAINT LIFE IS NOT DIFFICULT -
IT IS MORE DIFFICULT TO KEEP PAINT

- Valery Nikolayevich, today JSC
Russian Paints is one of the leading
companies in the Russian paint and
varnish industry. And in the ranking of
the World’s largest paint and varnish
companies it is on the 82nd place. Due
to what is it possible to achieve such
results in an industry where competition
is so great?

-Our main strategy is to pay attention to
the customer’s wishes and provide a quality
product based onhisrequests.We are working
hard to offer comprehensive solutions to
the consumer. Today, he does not want to
buy the necessary products from different
manufacturers. He needs the whole complex
of paint and varnish materials: from auxiliary
materials to coverings. For example : filler and
primer, base, color, varnish. Therefore, when
we develop a product line, we synchronize all
materials with each other so that the system
responds to a set of customer tasks.

Moreover, we offer some technical
support. The role of the leader in the
market of Russia and the CIS obliges us to
help our clients with professional advice.
We are always ready to provide advice on a
variety of issues that may come. Six research
laboratories, 5 candidates of sciences allow
us to solve the most difficult points not
only for our customers, but also to develop
the modern binding and ready-made paints
based on them. Large production capacity,
flexibility in order fulfillment, a wide range of
products and a complete production cycle
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from the manufacture of binders to finished
materials - all of these are our advantages
over the competitors.

-What line products are you able
to offer to your customers? And what
market have you already conquered?

- Our company operates in six business
areas: industrial, automotive refinishing
materials, paint and varnish materials for
aviation and shipbuilding (JSC «Russian
paints»); paint and varnish materials for the
cars and trucks painting on the conveyor
(LLC «Aksalta - RUSSIAN COLORS»); Powder
paints (OO0 NPP YaZPK), paint and
varnish materials For the decorative and
construction purposes (JSC «Association»
Yaroslavl Paint «). We deliver our products
to Russian consumers and consumers, who
are in the post-Soviet countries. There is a
built-up distribution system, long-term ties
with large enterprises here. The competition
is very serious, therefore we concentrate
our attention mostly on the certain target
niches, each of which has its own strategy,
its own brands, its own product lines. There
are some examples of supplies to the foreign
markets. For example, we are working on the
government program of supporting Latin
American countries. Also, there is a plan for
such participation in Iran. We are studying
the possibility of launching to the markets of
Western and Eastern Europe.

- Not every Russian paint and varnish
enterprise can demonstrate the level of
technology sufficient to become a car

This year the company
"Russian Colors"
celebrates its 180th
anniversary. Today

the enterprise is the
recognized leader in the
Russian Market of paint
and varnish coatings

. We asked General
Director of the company
Valery Abramov to

tell about the most
significant projects that
have been achieved in
recent years, about the
plans and prospects

of the company's
development.

industry supplier. «<Russian paint» - one
of the few companies that did it. Tell us
about the specifics of this work and what
are your prospects in this direction?

- In the Soviet era, our company, which
at that time was known as the «Victory of
the Workers», was chosen the only supplier
for the state automobile industry and we
served VAZ, GAZ, KamAZ, PAZ, LIAZ, etc. All
the government cars of the Soviet Union
from the 1930s until the collapse of the USSR
were painted with enamel, developed and
produced by us.

Several years ago we established a joint
venture with DuPont (now AXALT). The main
task of such cooperation was the localization
of DuPont technology in the production of
paintand varnish materialsfor painting carson
the conveyor, which were being built at that
time in Russia by foreign car manufacturers.
Thanks to this productive interaction, new
consumers began to get in the «Russian
Colors». Among them - Toyota, Renault,
Volkswagen, General Motors. In addition,
new projects for Lada Vesta in Izhevsk and the
commercial vehicles for AZ GAZ has recently
started. Today we can proudly notice that
every fourth car, produced on the territory
of Russian Federation, is painted with the
«Russian Colors» materials!

- Nowadays you are actively working with
the import substitution program. And are
you using domestic raw materials? Are you
meeting any problems with its search? And
how would you estimate its quality?



- There are both domestic raw materials
in our products and imported ones
At the same time the ratio is variousin
different segments and it depends on the
requirements, its financial capabilities. A lot of
raw materials produced in post-Soviet times
are not produced anymore. For example,
diphenylolpropane, epichlorohydrin,
qualitative solvents, surfactants. We have to
import them from abroad. It is not beneficial
to domestic petrochemists to produce these
raw materials in small quantities with such
high quality only for us. It is much more
profitable to supply them with thousands
of tons abroad. This situation needs to
be changed. Our company is an active
participant in the developing a « road map»
for the paint and varnish industry progress
and we try to take these factors into account.
The main idea is the solution of these
problems.

- What are the strategic directions of
your business development?

- We see ourselves as one of the leaders in
the markets of industrial materials. Among our
customers there are oil refineries, chemical
industry enterprises, power engineering
companies, Russian Railways. Most of Russia’s
pipe plants also use our products. We have
a technical base, specialists, potential.
Our materials are not inferior in quality to
imported ones, so we are interested in niches,
where today foreign suppliers dominate. So,
today we are one of two Russian companies
that produces materials for aircraft painting.

“Russian Colors” is the
largest enterprise of the
Russian paint and varnish
industry . It is one of the
top 100 leading manufac-
turers of paint and varnish
products. In 2017, the vol-
ume of commercial output
amounted to 37.6 thousand
tons, turnover - 6.3 bil-

lion rubles. The integrat-
ed system of the quality
management is certified

in accordance with I1SO
9001, ISO 14001, OHSAS
18001, ISO /TS 16949. The
company is recognized as

a diploma and laureate of
the RF Government Quality
Prize.

Our materials are patented. Recently we
have started the production for the furniture
industry and shipbuilding.

- What is the company with such arich
history proud of?

- Thanks to the availability of our own
scientific base, we were the first in Russia
who created the Car repair acrylic material-
Vika-acrylic. This happened more than 25
years ago. Firstly developed some rust

materials - TM «Spetsnaz». The first analogs
appeared in Russia only in five years after us.
Our company Yaroslavl Paint was the first in
Russia that built a distribution system for the
decorative materials around the country, and

WORKING FOR THE FUTURE

it was the first that introduced the brand in
the industry. Our special pride is the project
of creating the Yaroslavl Powder Coating
Plant. It was designed without any foreign
capital participation , today it takes the
second place in terms of production in the
country. Besides, we are proud of our team.
Our specialists are able to develop products
for any industry. And thanks to the ability
to manage, the desire to produce quality
products, the desire and the opportunity to
invest in people, science and production,
we are confident that the company «Russian
Colors» will stay among the leaders.
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MOCTbI COTPYAHUNYECTBA

«TAKELA»:

o

- AHAgpen, Kak cnvusHune C AMOHCKOM
KOMMaHuel NOBAUANO Ha AeATeNbHOCTb
n passutue KomnaHum B Poccun? Mpowm-
301 1N 3HaYMMble U3MeHeHUA?

- B atoM rogy Mmbl npasgHyem tobunen
KOMMaHuKM - 25 neT paboTbl Ha POCCUMIACKOM
pbiHke. C Hauvana 90-x rogoB Mbl bV Npea-
cTaBneHsl B Poccum nog 6peHgom Nycomed,
a nocnegHve 5 neT KOMMaHWA akTMBHO pas-
BMBAETCA B COCTaBe MeXxayHapoaHoW dapma-
LeBTMYyeckon KomnaHum Takeda ¢ ronosHbIM
oducom B 1. Ocaka, ANoHuA. Halla KomMnaHus
Bcerga 6Oblna oueHb AVHAMUYHOW, a BXOXAe-
HVe B MeXAyHapOAHbIN XONAWHI OTKPbLIIO
[NA Hac HOBblE FOPW3OHTLI ANA Pa3BUTYA, B
nepBylo ouepefb — 3TO BO3MOXHOCTb BKSO-
UMTb B HalW NopTdens NPOAYKTOB NpenapaTsl
n3 rnobanbHoro noptdens Takeda. Begb y
Takeda MHoOro nepenoBbix MccnegoBaTesb-
CKMX LIeHTPOB MO BCeMy MWpY, rae BeaeTca
paboTa Hag co3aaHMem HOBbIX MHHOBALIMOH-
HbIX pelleHnn. HeckonbKo yHUKanbHbIX Tap-
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HALUMEHRTOB CBETJIEE

HEJTATbIARSHD

<

10 neT Ha3an komnaHwa Takeda, KpynHeniiasa
bapmaleBTHUeckaa KomnaHma ANOHMK, B3Ana KypC Ha
rnobannsaunio 1 Bbllaa Ha MUPOBYIO GapmaLieBTUYECKYIO
apeHy. KomnaHmMa ycnewHo pa3BmMBaeTca Ha MMPOBOM
bapmaLieBTUYECKOM PbIHKe, paclunpaa CBOW NO3ULMK, OHa
TakXe npefcTaBieHa B HalWen cTpaHe Kak «Takefna Poccnar -
KOMMaHMA C MOHATHOM GUNOCoPUEN, YeTKIMM MepCcrneKTnBamu,
60NbWNMN NPOV3BOACTBEHHBIMM MOLLHOCTAMMK U OObemamu
nponax. 060 Bcem aTom XKypHany RBG pacckasan
reHepanbHbin gupekTop «Takeaa Poccua», rnaBsa
pervoHa CHI Auapen Nortanos.

reTHbIx NpenapaTos Takeda mbl yxKe BbiBEM
Ha POCCUNCKNIA PbIHOK — 3TO NpenapaTbl Ana
neuveHna numdombl XoaxKMHa 1 BOCManw-
TeNbHbIX 3a00MeBaHMI KUWEYHNKA, @ Takxe
NeKapCTBeHHble CpeACcTBa ANA NeyeHna ra-
CTPO3HTEpONOrMYecknx 3abonesaHnii 1 3a-
HonesaHunii cepaeuHoO-coCyaNCTON CUCTEMBI.
BblBOA Ha POCCUMINCKMI PBIHOK HOBbLIX Mpena-
PaTOB OKa3blBaeT MONOXMUTENIbHOE BAVAHME U
Ha pa3B1TVe MEAMLIMHDI B HALLEl CTPaHE, Tak Kak
Y POCCUICKMX MaUWEHTOB MOABAAETCA AOCTYM
K coBpeMeHHOMY 1 3dEeKTUBHOMY NeueHUIo.
A ANA Hac 3TO OueHb BAaKHO, TaK Kak MUCCUA
KOMMaHMK, @ OHa Y HaC OCTaeTcA Hen3MeHHO
Ha NpoTaxeHnn 25 neT, 3aknoyaetcsa B 3abo-
Te O JIOfAX, O HalMX MaUMeHTax 1 O KayecTse
BbIMYCKaeMOW NpoayKumn. Y Hac eCTb yeTkoe
MOHUMaHWEe CBOEro NpeAHasHadYeHva B MVpe 1
B XM3HW. Mbl no3vUMoHNpyem cebs Kak Komma-
HWA ANA nlofel, NnaHpyem paboTaTsb B Poccum
OYeHb JOAMO U [ienaeM BCe OT Hac 3aBucALLee,
yTOObI BOMNOLLATH 3TV MPUHLMMbI B >KM3Hb.

- Kakue npnoputeTHbie HanpaBneHus
Bbl MOXeTe BbigenuTb B paborte Komna-
HuUM? Kakne npenapartbl Bbl BbiycKaeTe,
Hap Kakumu pa6ortaete? Yto npoumsso-
AUTCA HenocpeacTBeHHo B Poccun?

- KomnaHwa Bcerga cTpemunach npef-
NIOXNTb CBOMM MaUWEHTaM flekapCTBeHHble
CpeAcTBa ANA pelWweHna akTyalbHbIX MNpo-
6nem. loatomy y Hac cunbHbIM nopTdenb
npenapatoB AnA fedeHna 3aboneBaHWN
LUEeHTPanbHON HEepPBHOM CUCTEMbI, Cepaey-
HO-COCYAWCTBIX, SHAOKPUHHBIX U TacTPOIH-
Teposnornyecknx 3abonesanHmi. Mol akTMBHO
pa3sueaeM noptdenb GespelienTypHbLIX Npe-
napatoB. OAWH ¥3 NPUOPUTETOB KOMMAHMK
— pa3BuTMe OHKOMIOMMYECKOTO HanpasneHus.
Mbl yxe 3apeructpuposanv B Poccumn faBa
HOBbIX Mpenaparta Ana NeyeHna OHKONornye-
CKMx 3ab0neBaHui 1y Hac 6onbline NnaHbl B
37O 0bnacTu.

Y70 KacaeTcA Npom3BoaCTBa B Poccum, TO
Ha 3aBofge «lakefja» B Apocnaene HanaxeH



MOMHbIM LMK MPOM3BOACTBA TaKWX nekap-
CTBEHHbIX MNpenapatoB, Kak «Kanbumin-/13
Hukomen», «<KapanomarHmn», a Takxe Tabne-
TMPOBAHHAA M MHbEKLMOHHAA GopMbl Npe-
napaTa «AKTOBErnH». B mnaHax KommnaHwuwu
— NoKanmsaums NpoW3BOACTBA CaxapOCHM-
KalolWmx npenapatoB 1 MHHOBALMOHHOIO
OoHKONormyeckoro npenapata. [lpenapat
npouwen pernctpaumnio B Poccum, 1 3a cuet
CcOOCTBEHHOTO MPOM3BOACTBA Mbl MAaHMPY-
em CflenaTtb ero AoCTynHee AfNA POCCUNCKMUX
nayneHToB yxe 8 2018 roay.

- Pacckaxure, noxanyncra, o Bawem
3aBofe B flpocnaBne. Yem 6biio 06y-
C/IOBJ/IEHO pelleHue O CTpouTenbCcTBe
co6cTBeHHOro 3aBopa? M nouemy 6bin
Bbl6GpaH nMeHHo flpocnaBckuin papma-
LeBTUYeCKNI Knacrep?

- AKTMBHOE pa3BuTWe GK3HEeca KoMMmaHum
B Poccnn v cTpemneHve caenatb npenapatbl
[OCTYMHBIMW ANA NauWeHTOB CTanu Kiioue-
BbIMW GaKTOpaMn Mpu NPUHATAK peLleHus o
CTpOUTENbCTBE MPOM3BOACTBEHHON MAOWaa-
Ku. [lpoeKT no cTpouTensCcTBy 3aBofa «Take-
[a» ABNAETCA APKMM MPVIMEPOM YCMELLHOW
peanusaumm B Poccum aoporocToALlero npo-
eKTa B COOTBETCTBMM C 3anfaHUpPOBaHHLIMN
cpokamn. CTpounTenbcTBO ObINO 3aBepLIEHO B
2012 rogy, 1 yxe Ha cneyiowmi rof Mol 3any-
CTUAN KOMMEpPYECKoe NPOU3BOACTBO, NOMHO-
CTblo oTBevatoLlee TpebosaHUAM GMP. 06w
obbem WHBECTULMIA B CO3daHMe MPOv3BOA-
CTBa MOMHOrO LMKNa coctasun bonee 75 MnH
eBpo. 3aBof «Takeaa» OblN OOHUM 13 NepPBbIX,
NOCTPOEHHbBIX 3apybeXkHbIMK GapmaLeBTMYe-
CKUMU KOMMaHuaMM B Poccumm.

Apocnascknin  bapmaueBTMYECKMn Kna-
cTep 6bi1 BbIOpaH A1A CTpOMTeNbCTBA 3aBOAa
B CWily pAAa NpUYmH. MectopacnonoxeHne
KnacTtepa Hefaneko oT Mockebl obecneun-
BaeT yaobHylo normctuky. B Apocnasckom
pervoHe XOpOWO pPa3BUTbl MNPOMbILWNEH-
HOCTb, Hayka W o06pa3oBaHWe, co3faHa
6a3a, Ha OCHOBE KOTOPOW MOMHO Y4YUTb Wt
pa3BMBaTb Jt0AeNn, a 3TO pellaeT Kappo-
BbIll BOMpOC. M, uTo 0COBEHHO BaXHO, Hall
MNHBECTULMOHHBIV NPOEKT Peanv3oBbiBanca
NpW BCECTOPOHHEW NOAAEPKKE NPaBUTENb-
CTBa AApocnaBckoi 0bnacTv 1 Mapum ropofa
Apocnasnda. bnarogapa vm ObiAM Co3daHb
6naronpuATHbIE YCNOBMA ANA peanusaunmu
COBPEMEHHOr0 1 BbICOKOTEXHONOTUYHOIO
npoekTa. M B LLenom pervoH BKYEH B UMC-
710 NPUOPUTETHBIX ANA Pa3BMTUA dapmMalies-
TUYECKOW NPOMbILIEHHOCTN.

- GapmaueBTUYecKne KoMmnaHumn
6onbluoce BHUMaHUe yaenAlT o6paso-
BaTe/NIbHbIM N COLMNANIbHbIM NpPOEeKTaM.
EcTb nn Takne npoeKTbl y Bac?

- Ha npoTaxeHnn oanHHagLaTh NeT Kom-
NaHvAa «Takefa» peannsyet BCEPOCCUMNCKYIO
NporpamMmMy MNOAAEPXKKN TanaHTAMBbLIX CTy-
[EHTOB-MeMKOB «30M10Tble Kaapbl Meguumn-
Hbl». C KaxkablM rofom reorpadua npoekTa
pacTeT, Ha CerofHALHMI AeHb B NpOorpaMmme
Yy4acCTBYIOT 23 rocyfapCTBeHHbIX By3a 20-Tu
pPernoHoB Poccum, 1 Mbl MPOAOIIKAEM MO-
NyyaTb 3aABKM OT BY30B O BKJIIOYEHWN WX B
nporpammy. Mbl pagbl BO3MOXHOCTM OKa3aTb
NOAAEPXKKY TaNaHTAVBLIM CTyAeHTaM-Mean-
KaMm 1 B LefIoM TOMy, YTO Halla obpasosa-
TeflbHaA MHWMLUMATMBA O4YeHb BOCTpeboBaHa

MOCTbl COTPYOAHNYECTBA

B NPOdECCUMOHANBbHBIX MEAVNLMHCKUX Kpyrax.
Takxe KOMNaHWA pa3BMBaeT yHMKaNbHble
couymanbHble NpoekTol. K npumepy, 8 2016
r. Obin 3anyweH KOMMMEeKCHbIN coumanb-
Hblh NpoekT «Takeda. bonb n Bona». Lenb
nNpoeKTa — C NOMOLLbIO CNOPTa ¥ UCKYCCTBa
npviBneYb BHUMaHWe OOWECTBEHHOCTU K
BOMPOCY Ba)KHOCTW Pa3BUTUA MNannnatms-
HOW MOMOLLM 1 HOBbIX TEXHONOTUI B MeAn-
UvHe. B pamkax npoekTa Ha nonymapado-
Hax Mbl MPOBOAMM akuuu «bbicTpee 6onm»
B NOAAEPXKKY MannvaTtMBHOW MeauUMHbI, U
HaM yxe yJanocb nopfdep)aTb passutne
xocnucos B KpacHogape, Hosocnbupcke u
EkaTepuHbypre. Komnanua «Takeaa» Takke
BbICTYMAET MHULMATOPOM BbICTaBOK COBpe-
MEHHbBIX XYLOXHWKOB W KOHKYPCOB Cpean
YUaLLMXCA BY30B U Xy[OKECTBEHHbIX YUMAMLL,
Poccum Ha Temy npeogoneHna 60au 1 MomMo-
wr 6amn3knuM. B 2017 . KOHKYpPC NPOXOAMN
BTOPOW pa3 v Npuobpesn NonCTMHe BCepPOC-
CUNCKMN MacwTab — Obino nogaHo 6osnee
200 3aABOK CTyLEHTOB TBOPYECKMX BY30B
n Konnegxen 13 58 poccUmCKMX ropofos.
JTOT rofl Mbl OTKPbIBAEM ABYMA BbICTaBKaMM
POCCUMCKMX U AMNOHCKMX XYLOXHWKOB Ha
Temy «[lpeoponexne» B pamkax roga fno-
HuK B Poccun. BbicTaBkM NponayT B deBpa-
ne v mapTe B CaHkT-leTepbypre 1 Mockse.
OpraHun3sya 3Tu BbICTaBKM, Mbl XOTUM elLle pa3
HaNOMHUTL MIOAAM O TOM, HACKONbKO BaXKHbI
NOAAePXKKa W AyleBHOe Tenno ANA Halmx
6M13KNX, OCODEHHO ANA TeX, KTO TAXeno
60neH, 1 C MOMOLLBIO UCKYCCTBA Mbl XOTUM
CAEeNaTb XM3Hb HalWKX NaLMEHTOB CBETIEee.
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THE BRIDGES OF COOPERATION

'TAKEDA: STRIVING TO MAKE
LIFE OF PATIENTS BRIGHTER

10yearsago, Takeda, the largest pharmaceutical company of Japan, took a course on globalization
and entered the world pharmaceutical arena. The company successfully develops on the world
pharmaceutical market, expanding its positions, it is also represented in our country as Takeda
Russia — a company with a clear philosophy, clear prospects, large production capacities and
sales volumes. The RBG magazine was told about all this by the CEO of Takeda Russia, the
head of the CIS region, Andrey Potapov.

- Andrew, how the merger with the
Japanese company influenced the
activities and development of the company
in Russia? What significant changes took
place?

- This year we celebrate the anniversary of the
company — 25 years of operation in the Russian
market. Since the beginning of the 1990s,
we have been represented in Russia under
the Nycomed brand, and for the last 5 years
the company has been actively developing
as part of the international pharmaceutical
company Takeda, headquartered in Osaka,
Japan. Our company has always been very
dynamic, and joining the international holding
has opened new horizons for development,
first of all, it is an opportunity to include in our
portfolio products from the global portfolio of
Takeda. After all, Takeda has many advanced
research centers around the world, where new
innovative solutions have been developing. We
have already launched to the Russian market
several unique targeted drugs of Takeda -
these are drugs for the treatment of Hodgkin's
lymphoma and inflammatory bowel diseases,
as well as medicines for the treatment of
gastroenterological diseases and diseases of the
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cardiovascular system. The launch of new drugs
to the Russian market has a positive impact on
the development of medicine in our country,
as Russian patients have access to modern
and effective treatment. And for us it is very
important, because the mission of the company,
and it remains unchanged for 25 years, is to take
care of people, our patients, and the quality of
the products. We have a clear understanding of
our mission in the world and in life. We position
ourselves as a company for people, we plan
to work in Russia for a very long time and do
everything we can to put these principles into
practice.

- What priority areas can you identify in
the company’s work? What kind of drugs do
you produce, which ones are you working
on? What is produced directly in Russia?

- The company has always offered its
patients medicines to solve current problems.
Therefore, we have a strong portfolio of drugs
for the treatment of diseases of the central
nervous system, cardiovascular, endocrine and
gastroenterological diseases. We are actively
developing a portfolio of OTC drugs. One of the
priorities of the company is the development of
the oncology area. We have already registered

in Russia two new drugs for the treatment of
cancer and we have ambitious plans in this area.

As for production in Russia, the Takeda
plant in Yaroslavl has a full cycle of production
of such medicines as: Calcium-D3 Nycomed,
Cardiomagnyl, as well as tablet and injection
forms of Actovegin. The company plans to
localize production of antidiabetic drugs and
an innovative oncological drug. The drug has
been registered in Russia, and due to our own
production, we plan to increase its accessibility
for Russian patients in 2018.

- Tell us, please, in more detail about
your plantinYaroslavl. What was thereason
for the decision to build your own plant?
And why was the Yaroslavl Pharmaceutical
Cluster chosen?

- The active development of the company’s
business in Russia and the desire to make our
products available to patients have become key
factors for our decision to build a production
site. The project to construct the Takeda
plant is a vivid example of the successful
implementation of an expensive project in
Russia in accordance with the planned dates.
The construction was completed in 2012, and
the following year we launched a commercial



production that fully meets the requirements
of GMP. The total investment in the creation of
a full cycle production amounted to more than
75 million euros. The Takeda plant was one of
the first to be built by foreign pharmaceutical
companies in Russia.

The Yaroslavl Pharmaceutical Cluster was
chosen for the construction of the plant for a
number of reasons. The location of the cluster
near Moscow provides convenient logistics. In
the Yaroslavl region, industry, science and
education are well developed, a base has
been created on the basis of which it is
possible to teach and develop people, and
this solves the personnel question. And
what is especially important, our investment
project was implemented with the full support
of the government of the Yaroslavl region and
the city administration of Yaroslavl. Thanks to
them, favorable conditions were created for the
implementation of a modermn and high-tech
project. And in general, the region is included in
the number of priority for the development of
the pharmaceutical industry.

- Pharmaceutical companies pay
great attention to educational and social
projects. Are there any such projects of your
company?

- For eleven vyears, Takeda has been
implementing the all-Russian program to
support talented medical students, the «Golden
Cadres of Medicine». Every year the geography
of the project is growing, today 23 state
universities of 20 regions of Russia participate
in the program, and we continue to receive
requests from universities to include them in

the program. We are glad to be able to support
talented medical students. And in general we
are pleased that our educational initiative is in
demand in professional medical circles.

The company also develops unique social
projects. For example, in 2016 the complex
social project «Takeda. Pain and will» was
introduced. The goal of the project is with the
help of sport and art to draw public attention
to the importance of developing palliative
care and new technologies in medicine. Within
the framework of the project we are carrying
out charity actions «Faster than pain» during
half-marathons to support palliative medicine
and we have already managed to support
the development of hospices in Krasnodar,
Novosibirsk and Yekaterinburg. The company
Takeda also initiates exhibitions of contemporary

THE BRIDGES OF COOPERATION

artists and competitions among students of
Russian universities and art schools on the topic
of overcoming pain and helping close ones. In
2017 the competition was held for the second
time and acquired a truly all-Russian scale — more
than 200 applications from students of creative
universities and colleges from 58 Russian cities
were submitted for the competition. This
year we open two exhibitions of Russian and
Japanese artists on the topic «Overcoming» in
the framework of the Year of Japan in Russia.
Exhibitions will be held in February and March
in St. Petersburg and Moscow. Organizing these
exhibitions, we want to remind people once
again how support and warmth are important
for our loved ones, especially for those who are
seriously ill, and with the help of art we want to
make the life of our patients brighter.
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MOCTbI COTPYAHUYECTBA

HALU MPUOPUTET - KAHECTBO

aboTa 0 3[0POBbe — Of]HA U3 BaXKHbIX 33/1a4 Kax[oro YenoBeka.

A 4TO CaMoe Ba)kHOe MpW NPOM3BOACTBE CPeACTB A4

nofaepaHuna 300poBbAa? Camoe BaxHOe Ha GapMaleBTMYECKOM
NpeanpuATAM — 3TO BbICOYaMME CTaHOaPTbl KOHTPOA KayecTsa.
OcobeHHOCTb ApOCaBCkoro 3aBofa «lakefa» — MPOW3BOACTBO
CTEePUIbHbBIX PACTBOPOB, ABNAIOWEECA OAHMM U3 CaMbIX CJTOMHbIX
1 TPebYIoLIMX )KeCTKOro KOHTPOnA npolecco. CeroaHa Ha
NpeanpuUATUK OeNCTBYET COBPEMEHHOE BbICOKOTEXHOMOMMYHOE
NPOWV3BOACTBO TBEPAbIX N XUAKUX NEKAPCTBEHHbBIX GOPM B
COOTBETCTBMM C POCCUNCKUM N MEXOYHAPOAHbIM CTaHAapTamu GMP.
3aBof OTBEYaeT CaMblM COBPEMEHHbBIM TPeboBaHMAM NPOMbILLIEHHON
6e30MacHOCTY 1 3KONOrMYyeckom YncToTbl. O TOM, YeM CeroaHaA XMBeT
npeanpuAaThe 1 Kakne NepcnekTVBbl HaMeueHbl Ha byayliee, Halemy
XKYPHany pacckasan AVMPeKTOp 3aBOAa «Takeda» B Apocnasne Mauen

- Bbl cpaBHUTENbHO HeAABHO BO3rnaBu-
nn 3aBop, KomnaHum «Takega» B flpocnas-
ne. Kak n nouemy Bbl NPUHAAN peLUeHMne
nepeintn B 3Ty KomnaHuto? Mopenurecsb,
no)kanyiicta, CBOMMM BnevyaTNeHnAMn oT
pab6oTbi 1 xkun3Hu B Poccun.

— Jlo npwixoaa B «Takena» A 6onblue ABaj-
uatv neT NpopaboTan B 0AHOM KomraHun. Korda
MHe MOoCTynuno npefnoxeHve ot «Takeda», A
peLLWs, YT MPULLIIO BPEMA NMoMpoboBaTh UTO-TO
HoBOe. «Takefja» — OfMH W3 KPYMHERLLMX MUPO-
BbIX MIPOKOB. ¥ Hee 23 CBOVIX 3aBOAa MO BCeMy
MUPY, KPYMHblE WCCNeaoBaTeNbCKMe  LIEHTPbI,
MHOMXECTBO ~ OPUMMHa/bHBIX  MHHOBALIMOHHbIX
pa3paboTok. HoBbI MacliTab, MHTepecHble 3a-
[layn — 3TO KaK pa3 To, UTO MPUBMEKIO MeHA B
NpeanoXeHN KOMNaHuu. Vicnyran nnm mexs ne-
pee3n 13 Monbwn B Poccmio? Het. A nckperHe
cunTato, Uto Poccua — Xxopolwas CTpaHa, B Ko-
TOPOW KMBYT OTKPbITHIE NIOAW, K TOMY e 3AeCh
CNOKOMHO 1 6e3omacHo, a Apocnasnb — abco-
NIOTHO eBPONENCKNI ropof, MAe eCTb BCE, YTO
HYXKHO [1A KM3HW: TeaTPbI, KMHO, TOProBble LieH-
Tpbl. 30eCb 0YeHb XMBOMUCHAA HabepeskHaa U
BOODLLE MHOTO KpackBbIX MecCT. K ToMy e 3aechb
HeT Takwmx Npobok, kak B Mockee. K npumepy, Ao
paboTbl A foe3kalo 33 15 MUHYT. YTo KacaeTca
MepBOro BrievatneHus oT «lakeda» - 3T0 AVHa-
MUMYHasA KOMMaHWs, OHa MeHAeTCs OueHb ObICTPO.
N yTobbl BCE yCmeBaTh, HeOOXOAMMO BblKagbl-
BaTbCA Ha 120%. Ho camoe BaxkHoe Ana MeHs,
noXanyw, To, UTo A KaxkAbl AeHb ey Ha paboTy
C PaAOCTBIO.

- Bbl npuwinn Ha ApocnaBckui 3aBoA B
nepvoa akTUBHOTO HapalViBaHUA Npous-
BOACTBEHHbIX MowHocTell. Kakue 3agaum
nepes Bamv 66111 NocTaBNeHbI?

— B nepsyto ouepenb Heobxommmo 6bi10
OLIeHWUTb CUTYaLMIO 1 PeLlnTb, B KaKOM Hanpas-
NeHny pasBmBaTb MPOWM3BOACTBO. MHOMoO Bpe-
MeHW OblNIO NOCBALLEHO MAHMPOBAHMIO U pac-
npefeneHnio obbema NPOM3BOACTBA C APYrMM
33aBOJAMM KOMMaHWUY, BMECTe C KOMaHOOM Mbl
3aMycKanu CTepunbHoe Mpor3BoAcTBo. B mpo-
WAOM rofly CTapTOBanu ABa HOBbIX MPOeKTa —
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DabAHbYbIK.

MepBbIf CBA3aH C yBeNMUeHVIeM NPOV3BOANTENb-
HOCTW 33aBOAA, COKPaLLEeHVieM 3aTpaT 1 noTepb.
BTOpOM NpoeKT 3akntoyaeTca BO BHeAPEeHMN Ha
3aBofe KyNbTypbl MOCTOAHHOMO Pa3BUTUA B Ca-
MbIX Pa3HbIX acreKTax, OT KayecTBa NMpoAyKUWm
[0 NOTUCTUKN.

- Kakue 3agaum cToAT cerogHA nepep 3a-
Bogom?

— CelMyac Mbl aKTMBHO paboTaem Haf NpoekK-
TOM MO NIOKaNM3aLMnN VHHOBALMOHHOMO Npena-
paTa KoMMaHuW 1A feveHns MHOMXEeCTBEHHON
MUENOMbl. ke 060pyAoBaHbI UMCTble MomeLLle-
HWA 1 NabopaTopWM KOHTPOMA KauecTBa, Halu
cneumManucTel Npowwnn obydeHvie 8 boctoHe. B
brnxariiee Bpema HauHETCA HenocpefcTBeH-
HbI TpaHCcdep TexHomnoruwy, nocne yero Gynet
3anyLLeHo NPOV3BOACTBO. ITOT Npenapar ABMA-
eTcA COOCTBEHHOW Hay4YHOW pa3paboTKoN KOM-
naHnm «Takeda» ¥ 3aLlyLLieH COOTBETCTBYIOWMMM
nateHTamu. Jlokanmsauma Npomn3BOACTBa MO3BO-
JINT HaMm NOBbICUTb AOCTYNHOCTb Npenapata anA
POCCUNCKIAX MALMEHTOB.

B aTom rogy Mbl mnaHMpyem CyllecTBEHHO
YBENMUUTL NPOV3BOANUTENBHOCTL 3aBOAA M MOST-
HOCTBIO MOKPbITb  MOTPEOHOCTV  POCCUIACKOTO
PbIHKa B ApYyrix npenapatax komnanuu. Bca npo-
JYKUWA 3aBOJa C MOMEHTa Havarna Npon3BOACTBa
COOTBETCTBYET POCCUICKMM 1 MEXAYHAPOAHbIM
TpebosaHuam GMP. 3aBop «Takena» ctan obnana-
Tenem poccuinckoro ceptudurkata GMP ogHmum
13 nepsblX GapMaLEBTUYECKMX MPeanpUATAN
B Poccuw. [Mpr 3TOM Ha 3aBOfE Takke peannso-
BaHa CMCTeMa COOTBETCTBMA MeXKAYHAPOAHbIM
CTaHAapTam KauyecTBa, AelCTBYIOLaA Ha 3aBOofax
KOMMaHMM NO BCEMY MUPY. Yxe cenvac 3pechb
HanaxeHo NPOWV3BOACTBO NOMHOMO LMKMA TaknxX
«BecTcennepoB» KoMMaHun, Kak Kanbumin-fs Hu-
komeq, KapanomarHun, AKTOBernH®.

B npolwnom rofy 3aBog CTan y4acTHUKOM Mit-
JIOTHOTO 3Tana NPOoeKTa Mo CO3AaHMI0 aBTOMaTK-
3MPOBaHHOW CUCTEMbI MOHUTOPWHIA ABMXKEHNA
nekapcts B Poccuiickon Meaepaumn. 3a Bpema
peanusaumMm npoekTa Oblna MOAEPHM3MPOBa-
Ha MPOWM3BOACTBEHHAA JWHWA, YCTAaHOBIEHO
nporpaMmHoe obecreveHne AnA ynpasneHvs

MPOLIECCOM  MapKUPOBKY, MPOLWNO yTBepKae-
H/e HOBOrO MaKeTa YMakoBOUYHbBIX MaTepuanos.
Ha Halwem 3aBoje B Apocnasne yCTaHOBNEHO U
MCNOMb3yeTCA Camoe NPorpeccnBHoe 0bopyao-
BaHMe 1 TexHOMorMa ans HaHecenua 2D Koaa Ha
YMaKOBKM, a Takxe OCyLIeCTBNAeTCA arperaumns
nanet 1 KOpobOB B aBTOMATUYECKOM PEXuMme.
Ham yaanock LOOCHACTUTL NMMHUK B KpaTyanLlve
CPOKM — BCero 3a 3 Hepenw! lNepBble NMNOTHbIE
Cepun MapKMpOBaHHOM MpofyKuMn Gbiin Bbl-
nyLLeHbl B oKTAGpe npolunoro roga. Pabota Hag
3TUM NPOEKTOM NPOACIKUTCA 1 B 2018 rogy.

- 3anor ycnexa no6oi KoMnaHuu - 3To
nioaun, Kotopble B Hell pa6oTaioT. OgHako
B Poccm MHorve pykoBoauTenu »anyior-
CA Ha HefoCTaToK KBanndpuuMpoBaHHbIX
cneuyvanunctoB. Kak o6cTonT cutyaums c Ka-
ApaMu Ha 3aBopge «Takepga»?

- Al poBoneH ceoen komaHgon. Jlioam y Hac
nofobpanucb CUNbHbIE, C OOMBLLINM OMbITOM Pa-
60Tbl B MeXyHapoaHbIX KOMMaHUax. K Tomy e
6OMbLLIMM MIOCOM PervoHa ABNAETCA Hanuumne
Xopollielt 06pa3oBaTesibHOM CUCTEMBI MO MOAro-
TOBKe KafJpOB — MeANLIMHCKaA akaaemus, TeXH-
YECKNI YHUBEPCUTET, XUMUKO-TEXHONOTUYECKIIA
NNLEW, C KOTOPBIMU Mbl aKTVIBHO COTPYAHNYAEM,
1 CTYAEHTLI KOTOPbIX PerynApHO NMPOXOAAT Npo-
M3BOACTBEHHYIO MPAKTUKY B Pa3fvuHbIX MOApa3s-
JeneHvsx Halero 3aBoga.

- Kak 6bl Bbl oLleHUnn pesynbraTbl CBO-
el feATenbHOCTM 3a NoNTopa roaa paborbl
AVpeKTopom 3aBopa?

- HaepHoe, Kak 11y MHOT1X, Y MeHs Bcersa
NPWCYTCTBYET OLLYLLEHV e HEKOW HeydOBNeTBO-
PEHHOCTY [OCTUMHYThIMY pe3ynbTaTaMut: YTo-TO
MOXHO Oblf0 Bbl cAenaTh Nydlle, ObicTpee, Kaue-
CTBEHHee, n30exaTb Tex UM VHbIX OLMOOK NN
NOCTyNWTb NO-ApYyromy. Ho A pag, uto Mbl ienaem
onpefeneHHble ycnexu 1 Habniogaem Hennoxow
nporpecc B paboTe Kaxaoro nofpasfeneHuns v
BCEW KOMaHAbl B Lielom. Ham eCTb K uemy cTpe-
MUTBbCA W €CTb Kyfia pacTu, 1 A HafetoCh, UTO Mbl
He OCTaHOBMMCA Ha AOCTUMHYTOM W CMOXeM
AOOWUTBCA MPEKPACHBIX PE3y/LTaTOB B AanbHeit-
LeM.
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QUALITY IS OUR PRIORITY

aking care of health is one of the important tasks of every person. And what is the most important in the
production of solutions for maintaining health? The highest standards of quality control are very important
in a pharmaceutical company performance. The peculiarity of Yaroslavl plant Takeda is the production
of sterile solutions, which is one of the most complex processes which demands a tight control. Today the
company operates a modern high-tech production of solid and liquid dosage forms in accordance with the
Russian and international GMP standards. The plant meets the most modern requirements of industrial safety
and environmental cleanliness. The director of the Takeda plant in Yaroslavl Maciej Fabiariczyk told us about the
life of the plant and its prospects for the future.

- You have recently headed the plant of
the company Takeda in Yaroslavl. How and
why did you decide to join this company?
Can you share your impressions of work
and life in Russia?

- Before joining Takeda | worked for more
than twenty years in one company. When |
received an offer from Takeda, | decided that it
was time to try something new. Takeda is one
of the world’s largest players. It has 23 factories
around the world, large research centers, many
original innovative developments. A new scale,
interesting tasks — this is exactly what attracted
me to the company’s proposal. Was | afraid of
moving from Poland to Russia? No. | sincerely
believe that Russia is a good country in which
open people live, besides it is safe and peaceful,
and Yaroslavl is an absolutely European city
where one can find everything necessary for
life: theaters, cinemas, shopping centers. There
is a very picturesque waterfront, and in general
there are many beautiful places. In addition,
there are no such traffic jams as in Moscow.
For example, it takes me 15 minutes to get to
work. As for the first impression of Takeda, it is a
dynamic company, it changes very quickly. And
in order to succeed, it is necessary to work with
120% performance. But the most important
thing for me, perhaps, is that | go to work every
day with joy.

- You came to the Yaroslavl plant during
the period of active production capacity
expansion. What tasks were set for you?

— First of all, it was necessary to evaluate
the situation and decide in which direction to
develop production. A lot of time was devoted to
planning and distribution of production volume
with other factories of the company, together
with the team we launched sterile production.
Last year, two new projects were started — the

first one is connected with the increase in the
plant’s productivity, the reduction of costs and
losses. The second project is to introduce the
culture of constant development at the plant in
various aspects, from product quality to logistics.

-What are the current tasks of the plant?

— Now we are actively working on a project
to localize the company’s innovative drug for
the treatment of multiple myeloma. Clean
rooms and quality control laboratories are
already equipped, our specialists have been
trained in Boston. In the near future, a direct
transfer of technology will begin, after which the
production will be launched. This drug is Takeda's
own scientific development and it is protected
by corresponding patents. The localization
of production will allow us to increase the
availability of the drug for Russian patients.

This year we plan to significantly increase the
plant’s productivity and completely cover the
needs of the Russian market in other products of
the company. All the plant’s products meet the
Russian and international requirements of GMP
since the very beginning. The Takeda plant was
among the first pharmaceutical companies in
Russia to get the Russian GMP certificate. At the
same time, the plant also meets international
quality standards, as well as all the company’s
plants around the world. Now the full cycle
of production of such best-selling products
as Calcium-D3  Nycomed, Cardiomagnyl,
Actovegin® is carried out at the plant.

Last year the plant became a participant
of the pilot phase of the project to create
an automated system for monitoring the
movement of drugs in the Russian Federation.
During the implementation of the project, the
production line was modernized, software was
installed to manage the process of marking,
and a new mock-up of packaging materials was

approved. The most advanced equipment and
technologies for applying 2D code to packages
is installed and used at our plant in Yaroslavl, as
well as the aggregation of pallets and boxes is
carried out in automatic mode. We managed to
upgrade the lines in the shortest time — in just 3
weeks! The first pilot series of labeled products
were released in October last year. Work on this
project will continue in 2018.

- People are the key factor of the success
of any company. However, in Russia many
managers complain about the lack of
qualified specialists. What is the situation
with the personnel at the Takeda plant?

- Iam proud with my team. We have strong
people with great experience in international
companies. In addition, the region’s great
advantage is the availability of a good
educational system for training personnel:
a medical academy, a technical university, a
chemical-technological lyceum with which
we actively cooperate. Students of the lyceum
regularly pass practical training in various
departments of our plant.

- How would you evaluate the results
of your work for a year and a half as the
plant’s director?

- Probably, like many people, | always
have a feeling of some dissatisfaction with
the results achieved: something could be
done better, faster, we could avoid certain
mistakes or act differently. But | am glad that
we are making some progress and we are
observing good progress in the work of each
division and the team as a whole. We have
something to strive for, and there is area for
our development, and | hope that we will
not stop there and will be able to achieve
excellent results in the future.
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APBATO:

HAM LHOBEPAIOT

ARV ATO!

smak
Make yBUe cliep it hnpp_,

rvato BXOOUT B YMCNO BEAYLINX MeXOYHapOAHbIX CEPBUCHbIX MPOBAMAEPOB  WUPOKOro

CMEeKTpa ayTCOPCUHIOBLIX YyCnyr. B rpynny komnaHmm Arvato sxoamt 270 npeanpuatum

bonee yem B 40 cTpaHax Mupa. B Poccum B 1997 r. komnaHuma Arvato Hadana npeaocTaBisaTb
YCNYrn KHWXKHOMY Knyby «Teppa» MO XPaHEHWUID KHUM, GOPMUPOBAHMIO KIMEHTCKOW 6a3bl,
0bpaboTKe 1 KOMMNeKTaLWKM 3aka3oBs, X AOCTaBKe 4O KOHEYHOrO KnveHTa. B HacToAwmm MOMeHT
rpynna Arvato Poccma uncneHHocTbio 1500 COTpYAHMKOB MpeAcTaBneHa Tpema NpeanpuaTuamm,
PaCNonoXeHHbIMK B ropofe Apocnaene, - OO0 "AncTtpubyunoHHbit LeHTp bepTenbcmanH", OO0
"CoHonpecc", OAO "ApocnaBckuin noaurpaduryeckuin komomHat". O KomnaHum ymtatenam RBG
pacckasbiBaeT [1éuke Muxasnb, reHepanbHbin gupexktop OO0 «Apsato Pyc».

- I-H Néuke, pacckaXkute nogpo6Hee 06
«Arvato». Yem Bbl 3aHMmMaeTecb? KakoBa
Balua uenb?

- Hawa komnaHmna «Apsato Pyc» cyujectsy-
€T Ha POCCUMCKOM PbiHKe yxe 20 neT. 370 Ao-
uepHee nNpeanpuUATME BCEMUPHO WM3BECTHOMO
HEMELIKOro MeavakoHLUepHa «bepTenbcMaH.
Camo cnoBo Arvato — 310 akpoHuMm (BvA abbpe-
BMaTYypbl), 06Pa30BaHHbI OT aHMIUIACKUX CNOB
art — MCKyccTBO, variations — Bapuaumu, pas-
HOBWAHOCTY, technics — TexHWKa, organization
— opraHmzauua. Kak BuauTe, B OAHOM CloBe
COeAVHWNCD Pa3Hble MOHATMA U 3HAYEHWS,
KOTOpble BMEeCTe OuYeHb NaKOHWYHO 3BydaT U
nofpasymesaloT nog cobol pasnuuHbie BUAb
LeATeNbHOCTY.

Mbl 3aH1MAEMCA LUMPOKMM CMIEKTPOM YCIyr
ana cdepbl AUCTAHUMOHHON Toprosan u du-
HaHCOB, B TOM UWCfle MPeAoCTaBAAeM YCyru
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MO XpaHeHMIo TOBapOB, 06PaboTKe 1 KOMMNeK-
TaUWW 3aKa30B, X AOCTaBKe A0 KOHEYHOTO Kii-
eHTa (normctnka 1 anctpubyums), obpaboTke
nnaTexen, NPOrpamMmmam NOAILHOCTY 1 Ap.

Halwa uenb Bo Bcex obnacTax Hawero ous-
Heca: cienaTb CYACTIVBLIML KNMEHTOB HaLLMX
3aKa3uuMKoB, Clleflya Hallemy KopropaTMBHOMY
nesu3y «Let’s make your clients happy!».

- Mouemy fApocnaBnb? 310T ropog 6bin
BbI6GpaH HecnyyvaliHo?

- He coscem cnyuarHo. B koHue 1996 roga
Mbl He Haliv noaxopallee mecto B Mockee. A
Hall Cambl1 NMepPBbIM MAPTHEP 1 3aKasunK Obin
coyupepauTenem ApocnaBckoro noanrpadude-
cKkoro kombuHarta (AMK - ceruac BxoanT cocTas
«ApBaTo Pyc»), Uy HKX OblN He3aBepLLEeHHbI
CKnag. Micxopa 13 Takom HeobXOAMMOCTM, KOH-
UEPH YAMBUTENBHO OBICTPO NPUHAN peLleHre
MOCTPOWTL ANA 3TOrO 3aKasumka AUCTPUOYUM-

OHHbI LUeHTP B Poccun.

K Tomy e ApOCnaBCKMN PErvioH vmeet
OueHb yAobHOEe MecTopacnonoKeHVe Ha ne-
peceyeHnn OCHOBHbBIX OCEN aBTOMOOMBbHbIX
nyTell M pacronoxeH COBCEM Hefjaneko OoT
Mocksbl. JononHUTENbHBIM apryMeHTOM Takxe
CTana BO3MOXHOCTb paboTbl C MECTHBIM OTAe-
neHuem lNouTtbl Poccnmn 1, COOTBETCTBEHHO, Obl-
CTpas JOCTaBKa OTMpPaBAeHNIA MO BCEW CTpaHe.

- Pacckaxute o Hambonee BocTpe6o-
BaHHbIX ycnyrax.

- Booblue, HaBepHoe, MpaBunbHee 6yneT
CKasaTb, UTO BCe HalUW YCyrn B paBHOM mepe
BOCTPeOOBaHbl, ecv elé He B HaCTOAWMNA
MOMeHT, TO B bnvxaiem byayuem. Korga 3a-
Ka3umk obpaliaeTca K Ham C 3amnpocoMm, Mbl
CO3/aeM WHAMBUAYaNbHbBIN KOMMNEKC peLle-
HWI, OTBEYAIOLLMA UMEHHO ero TpeboBaHMAM,
co3faem ycyru, Hanbosee YeTKO 1 NaKOHUYHO
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BOMpatoLe B cebs BCe HeobxoavMble MPO-
LeCCbl. ITO Hal CTUIb PaboTbl, 1 OH ObiN HaleN
OTNIMYMTENBHOM YEPTON C CAMOTO Havana.

- Ecnm roBoputb 06 ycnyre dyndun-
MEeHTa, KaKoBO ero npeumyllecTBo Ans
3aKka3umka? Cnoco6cTByeT Nn 3Ta ycnyra
pacwupeHuio reorpagum foCTaBKM 1 yBe-
nuyeHuo ToBapoo6opoTa?

- OyndunmeHT — 310 06LMIA CNekTp ycnyr
ANA VHTepHeT-MarasnuHoB, Te. BCe AeiCTBUA,
KOTOpble COMPOBOXKAAIOT NOMyUeHe 3aKasa oT
KOHEUYHOTrO MOKynaTens, HauMHas C OpraHu3a-
LWV XpaHeHs TOBapa Ha CKNafe 1 3akaHumBan
JOCTaBKOM TOBapa A0 KOHEUYHOTO NMOTpebuTens.

OpHaKo Ha CerofHsAWHWIA fieHb NOHATUE
yanyrn - GyndunMeHTa BKIIOUAET He TOJbKO
CKNaACKylo 06paboTKy 3aKas3os, HO M MHOXe-
CTBO AOMONHUTENBHBIX YCIY: CO3AaHWe caiiTa
N MAPKETUHT MHTEPHET-MarasunHa, ycnyrv ¢poto-
rpadvipOBaHMA 1 CO3[aHVA KaTanoros, yciyru
call-ueHtpa 1 mHorve gpyrve. Cpenn Tex, KTo
yKe nonb3yetca ycnyramn oyndunmeHTa, ectb
Te, KTO MOKYMaeT TONbKO CKNaACKyto 00paboTKy,
11 T, KOMY BaKEH BECb KOMMIEKC YCIIYT.

B yCnoBuMAX COBPEMEHHOrO MeHsIoLLErocs
PbIHKa, ANA ONTUMK3aLMKM CBOe PaboTbl, KOM-
NaHUW-NPEACTABUTENN  PbIHKA  3NEKTPOHHOMN
KOMMEPLIMM ULLYT HOBbIE PELUEHNA, 11 BblHeCe-
HMe YacTn BU3HEeC-NPOLIECCOB HA ayTCOPCUHT
ABNAETCA OAHMM 13 TaK1X CNIOCOOOB.

[na Tex, KTo BblbMpaeT dyndunmenT, ayT-
COPC NPOUECCOB KOMMIEKTALMM 1 OTMPaBKM
3aKa30B ABMAETCA peasibHbIM 1 JeNCTBYOWNM
peLleHvieM: 3TO 136aBNAET KOMMaHWUM OT He-
00XOAMMOCTN  BbICTPaMBaTb C HyNns HOBble
npoueccel. COBEPLIEHHO eCTECTBEHHO, YTO B
MAeane OHW XOTAT «ayTCOPCUTLY MPAKTUYECKN
BCE, B TOM UMCIIE U KIMEHTCKMIA CEPBWC, 1 NIOT K-
CTVIKY, ¥ GUHAHCBI. Jlyylue BCEro 310 NoHMMaIoT
3anafHble KOMMaHW, rae CNpoC Ha ayTcopc Cy-

LeCTBYeT y>Ke O4YeHb JaBHO, 1 3Ta YC/lyra OYeHb
BOCTpebOBaHa.

B Poccuu xe elle He BCe KOMMaHWmM 0CO3Ha-
IV CMBICA 1 BBIFOAY OTAATh Ha ayTCOPCUHT NPO-
LieCCbl, KOTopble He ABNAIOTCA UX NPOPUIbHOM
[eATeNbHOCTbIO. DTO OfHa M3 MPUYMH, MoYemy
MHOTMEe HaLlW 3aKa3uuKK - KpyrnHble 3anagHble
KOMMaHWW, KOTopble yxke 0OCTyKMBaIOTCA B Ha-
Lem KOHLepHe B ApYrix CTpaHax M1pa.

- MapTHEpPbI AOBEPAIOT BaM CBOIO KOM-
mepuecKyio uHpopmaumio, nepcoHanb-
Hble [aHHble CBOMX KJIMEHTOB, KaK Bbl
rapaHTupyete KoHpupaeHUnanbHOCTb u
6e30nacHOCTb Npu BbINOAHEHUN yCnyr?

- KnneHThl 10BepAI0T HaM camoe LeHHoe
— CBOWIX KNIMEHTOB 1 BECb NpoLecc ux obchy-
xuBaHva. [la, ana atoro TpebyeTca [OBEPATh.
Mbl paboTaem C OrpomHbIM 06beMoM MHPOP-
MaLmK, B TOM YMcCe NepcoHanbHbIMU AaHHbI-
MW KIMEHTOB 3aKa3uuMKoB, M obpabaTbiBaem
nx C cobnogeHrem Bcex TpebosaHMin 6e30-
NaCHOCTH.

Mel BHegpsaem cuctemy WT-6e30macHoCTm
Ha ocHoBe ISO - 27001, cobntogaem Tpebo-
BaHMA KOAEKCa AeNOBOW 3TMKM MNOCTaBLUMKA.
Arvato unmeeT cobCTBeHHylO cucTemy 6e3o-
MacHOCTU ¥ Takylo MHOPACTPYKTYpPY, KoTopas
KOHTPOMMPYeT BCe onepaLyoHHble MPOLECCHI.
Halwwn BHyTpeHHVe cTaHAapTbl 6e30macHoCTM
obecrneunBaloT BCECTOPOHHIOID 3alUMTy Kak
TOBAPOB K/IMEHTa, TaK HafieXXHOCTb 1 Be3onac-
HOCTb XpaHeHWA BCeX ero faHHbIX.

- Kakune nHpyctpum Bbl o6cnykuBaere?

- «<ApBaTo Pyc» MMeeT 6oraTblli OMbIT COTPYA-
HMYECTBa C KOMMaHUAMM TaknX CErMEHTOB, Kak
KocMeTuKa 1 napdiomepus, G3LUH-MHOYCTPWSA,
ObITOBas TEXHMKA W INEKTPOHMKA, baHKOBCKOe
obopyaosaHue. OaHa 13 HOBbIX 0bnacTeit Ha-
Wel AeATenbHOCTU — b2c-ycnyri no Tosapam
MeOMLIMHCKOro HazHaueHus.

MOCTbI COTPYAHUNYECTBA

- Bawa KomnaHua B npowsom ropy
otmeTuna 20 net B Poccun, yero Bam yaa-
Nocb AOCTNYDb?

- Ha cerogHAwHn feHb «Apsato Pyc» As-
NAETCA OOHUM M3 BedyLMX HE3aBUCKMbBIX Cep-
BMC-MPOBANAEPOB ANA SNEKTPOHHOW KOMMEp-
umKn. Mbl CO3aan1 CNOXHbIE LIeNOYKIM MOCTaBOK
NS KOMMaHWI, 3aHMMAIoLLMXCA Pa3paboTKolM
NpPOrpamMMHOrO  obecneyeHna U BbICOKUX
TEXHOMOMMI, KOTOPble MPUCYTCTBYIOT Ha POC-
CUMNCKOM pbiHKe. Mbl TakKe npefaocTaBisem
pelleHra no nNporpammam NOANbBHOCTU U MO
NOCTNPOAAXKHOMY CEPBUCY. Tak Kak Mbl Bcerga
paboTaem «Ha 3afHeMm nnaHe» G13Heca Halnx
3aKa34ymMKOoB, TO Hallla paboTa He BMAHA KOHeuU-
HomMy noTpebuTento. A BMecCTe € Tem B «ApBaTo
Pyc» paboTaeT oKoNo NomyTopa ThicAY COTPYA-
HWKOB. MHOrVie KOMMNaHWN 3N1eKTPOHHOW TOop-
FOB/M, 3aHNMAIOLLIME BEPXHIME CTPOUYKM B pen-
TuHrax Ton-100 nHTepHeT-Maras3nHoB Poccun,
HauMHaNW 1 NPOAOIXKAOT CBOW BM3HEC C HamMu
C HynA 1 BBIPOCAIN OO NO3WLMK BEAyLUMX Ha
pblHKe, B YeM Mbl, 6e3yCNOBHO, BUAMM U CBOKO
3aCnyry.

- Mopenutechb C YynTaTtenamMmu nNaaHamm
Ha 2018 rogn?

- Mbl HaxoaMMCA B MpoLecce paclumpeHns
Hawwx ycnyr, npeanarad End2End petwerun
Halmm 3aKkasumkam. [Mpojonxaem ysenuuu-
BaTb CMEKTP HalMX NOCTMPOAAKHDBIX U GUHAH-
COBbIX YCAYT, YCAyr No paspaboTke NMporpamm
NOANBHOCTY ANA 3anagHbIX 6peHa0B, paboTato-
wmx B Poccun.

Haww noTeHuWanbHble HOBble 3aKa3uMKum
— 370 robanbHble Kopropauuy, pelmnsLne
HauaTb SKCMAHCUIO Ha POCCUMCKMI PBIHOK MW
3aKpenuTb CBOE MPUCYTCTBME 3AeCh. Mbl, Kak
BCeraa, MNoHbl MNaHOB 1 C ONTVMM3MOM CMO-
Tpum B ByayLlee!
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ARVATO: WE ARF TRUSTED

rvato is one of the leading international service providers of a wide range of outsourcing

services. The Arvato Group of companies includes 270 enterprises in more than 40 countries.
In Russia in 1997, Arvato began providing services to Terra book club for storing books,
forming a client base, processing and picking up orders and delivering them to the end customer.
At the moment, the Arvato Rus Group of 1500 employees is represented by three enterprises
located in the city of Yaroslavl — Bertelsmann Distribution Center LLC, Sonopress LLC, Yaroslavl
Printing Plant (YPP) OJSC. Michael Poetschke, CEO of Arvato Rus LLC, speaks about the company

in the interview for RBG.

- Mr Poetschke, can you tell us more
about Arvato? What do you do? What is
your goal?

— Our company Arvato Rus has been on the
Russian market for 20 years. It is a subsidiary
of the world-famous German media concern
Bertelsmann. The word Arvato itself is an
acronym (a kind of abbreviation), formed from
the English words art, variations, technics,
organization. As you can see, different
concepts and meanings have come togetherin
one word, which sound very laconic and imply
various kinds of activity.

We are engaged in a wide range of services
for the sphere of distance trade and finance,
including providing services for storage of
goods, processing and picking of orders, their
delivery to the final customer (logistics and
distribution), payment processing, loyalty
programs, etc.

Our goal in all areas of our business is to
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make our customers happy by following our
corporate motto «lLet’s make your clients
happy!».

- Why Yaroslavl? Was this city chosen
not by chance?

- Not entirely by chance. At the end of 1996
we did not find a suitable place in Moscow. And
our very first partner and customer was a co-
founder of Yaroslavl Printing Plant (YPP) is part
of Arvato Rus now, and they had an unfinished
warehouse. Proceeding from such necessity,
the concern surprisingly quickly decided to
build for this customer a distribution center in
Russia.

In addition, the Yaroslavl region has a very
convenient location at the intersection of
the main roads and is located very close to
Moscow. An additional argument was also the
opportunity to work with the local branch of
the Russian Post and, accordingly, the rapid
delivery of mail throughout the country.

- Tell us about the most popular
services.

— In general, probably, it will be more
correct to say that all our services are equally
in demand, if not yet at the moment, then in
the near future. When the customer addresses
us with an inquiry, we create an individual
solution package that meets exactly its
requirements, create services that most clearly
and concisely incorporate all the necessary
processes. This is our style of work, and it
was our distinguishing feature from the very
beginning.

- If we talk about the fulfillment
service, what is its advantage for the
customer? Does this service contribute
to the expansion of the geography of
delivery and increase in turnover?

- Service fulfillment is a general range of
services for online stores, i.e. all actions that
accompany the receipt of an order from the
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final buyer, starting with the organization of
storage of goods in the warehouse and ending
with the delivery of the goods to the final
consumer.

However, today the concept of service
fulfillment includes not only warehouse
processing of orders, but also a variety of
additional services: the creation of a website and
the marketing of an online store, the services
of photographing and creating catalogs, call
center services and many others. Among those
who already use service fulfillment are those
who buy only warehousing, and those who
care about the whole range of services.

In today's changing market, companies-
representatives of the e-commerce market
are looking for new solutions to optimize their
work, and outsourcing part of the business
processes is one of such methods.

For those who choose fulfillment,
outsourcing the process of picking and
shipment of orders is a real and effective
solution: this saves the company from having
to build new processes from scratch. Quite
naturally, ideally they want to outsource
almost everything, including customer service,
logistics and finance. This is best understood
by Western companies, where the demand for
outsourcing has been around for a long time
and this service is very much in demand.

In Russia, not all companies have realized the
essence and benefits of outsourcing processes

that are not their core business. This is one of
the reasons why many of our customers are
large Western companies that are already
serviced by our concern in other countries of
the world.

- Partners entrust you their commercial
information, personal data of their
customers, how do you guarantee
confidentiality and security when
performing services?

— Customers entrust us the most valuable —
their customers and the whole process of their
service. Yes, you need to trust to do it. We work
with a huge amount of information, including
personal data of customers' clients, and we
process them in compliance with all security
requirements.

We implement an IT security system based
on 1SO-27001, comply with the requirements
of the Supplier Code of Conduct. Arvato has its
own security system and an infrastructure that
controls all operational processes. Our internal
security standards provide comprehensive
protection for both customer products and
reliability and security of storing all of its data.

- What industries do you serve?

- Arvato Rus has rich experience of
cooperation with companies of such segments
as cosmetics and perfumery, the fashion
industry, household appliances and electronics,
banking equipment. One of the new areas of
our activity is b2c services for medical products.

THE BRIDGES OF COOPERATION

- Your company last year celebrated 20
years in Russia, what have you achieved?

- Today Arvato Rus is one of the leading
independent service providers for e-commerce.
We created complex supply chains for software
developers and high-tech companies that
are present on the Russian market. We also
provide solutions for loyalty programs and
after-sales service. Since we always work «in
the background» of our customers’ business,
our work is not visible to the end user. And at
the same time, about 1,500 employees work
in Arvato Rus. Many e-commerce companies,
which occupy the top positions in the ratings
of the top 100 online stores in Russia, have
started and continue their business with us
from scratch and have grown to the leading
position in the market, and we certainly see our
meritin it.

- Can you share your plans for 2018
with readers?

— We are in the process of expanding our
services by offering End2End solutions to our
customers. We continue to broaden the range
of our after-sales and financial services, services
to develop loyalty programs for Western brands
operating in Russia.

Our new potential customers are global
corporations that have decided to expand
into the Russian market or to consolidate their
presence here. We are as always full of plans
and are optimistic about the future!
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« KOPMOPATUBHbIE NMOOAPKM 1 CYBEHUPI
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+7 (48536) 7-59-10
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C ET b K OB OPIKMWWHTIT OB

CTAPT

MPOCTPAHCTBO AJ14 PA3BUTUA NMPOEKTOB, CTAPTAINOB, BUSHECA

HALLUW JTOKAUWNW:

oomHuoro, PEY TOB, nonronpoy aHbii,
KPACHOIOPCK, KOPONEB, MOBEPLILL, CEPTTY XOB,
CTYTTMHO, KONOMHA, HOM MHCK, LLIENTKOBO, BATTIALLIMXA,

knuH, M, [NTY LLKMHO.

Mwnccusa koBopkuHra CTAPT

Mbi cozgaem Gonblue, 4em Kpacusble opUCHbIe NoMeLLeHns. Mbi co3gaemM coobLLecTBO U CTaHo-
BUMCS LlEHTpaMu [es0BOI U TBOPYECKOM aKTUBHOCTH B ropodax. Hawm y4acTHUKK — 3To npef-
NPUHUMATENU, MHBECTOPbI, hpUNaHcepbl, cTapTanepbl, COTPYLHUKU KOMMNAHWUIA, it-cneumanucTbl,
KOHCYNbTaHTbI, TPEHEPbLI U MHOTMe Apyrue. Bbl nonyyuTe o6pa3oBaTenbHble MEPONPUATUSA, KOM-
chopTHble paBoyne MecTa, NeperoBopHbIeé KOMHATbI, layHX 30HbI U NPorpaMmMsbl passuTua. MNpu-
coefMHeHMe K HaweMmy coobliecTey OyaeT BAOXHOBNAATL M NO3BOSIMT pasBuBaThCA ObicTpee.

KOHTAKTbI:
Tenedhon: 8 (495) 123-30-23 Moura: INFO@COWORKING-START.RU




PETMOH HOMEPA - PECIMYBINKA TATAPCTAH

LUAMWJ1b ATEEB: ]
«TOJIbRO HA OCHOBE MHHOBALIVN

Mbl MOXXEM OBUTATbCA BIEPE»

NMpeacepartenb TN Pecny6nukn Tatapcrad lWamunb
PaxnmoBud AreeB paccKka3biBaeT O [OCTMKEHNAX
opraHnsauvuv n naaHax Ha 6yayuiee.

aTapCTaH CerofHA ABNAETCA OAHVM 13 BefYLLMX PETMOHOB POCCUI C MOLLHbIM
SKOHOMMYECKMM NOTEHLMANOM 1 3aHMMAET NepBOe MeCTO B MHBECTULIMOHHOM PenTUHTe
ACW. Tpw a1om WWamnib Paxmmosmy Ha Bonpoc o ponu TT111 B Takom ycnexe perroHa,
CKPOMHO OTBeYaeT: «K perTUHram y MmeHda CNoKOoMHOe oTHowWweHue. OYeBnaHO, Kakasa-To
POJIb Hala €CTb, HO Mbl OPVEHTUPYEMCA He Ha HMX, a AyMaeM, Kak HaC OLEHAT Halu YNeHbl 1

HaceneHume».

Mapuna Cysoposckasa: - llamunb Pa-
XMMOBMY, pa3pelunTe B Balem nanue no-
3apasutb Bcto TMMN Pecny6nukun Tatap-
CTaH ¢ 25-neTHUM l06uneem!

- VIcaHmeces - 3TO No-TaTapCKu O3HavaeT
«3gpascTByiTe»! Cnacmbo 3a nosapasneHus.
Mbl yxe npo 25 neT 3abbinn, CMOTPUM TOSTbKO
BMepén.

Mapuna CysopoBckas: - Yto Bbl cum-
TaeTe rnaBHbIMU AOCTKEHNAMMN 3a 25
ner?
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- [nasHoe, yto TI cTana opraHom, Ko-
TOPbLIN MblTaeTcA 3aWUTUTb MHTepech npef-
NpVHUMaTenen 1 NoBAMATb Ha SKOHOMMKY
CTPaHbl, MOBbLICUTb KOHKYPEHTOCNOCOOHOCTb
rocyfapcraa.

Mapua CysopoBckasa: - Mbl BcTpe-
YyaemcA C pasHbIMU NpepAcTaBUTENAMM
6u3Heca, pas3HbIX oOTpacneii, pa3HOro
Bo3pacta. Monopoe nokoneHue npep-
npuHUMaTtenei HepeaKo 3afaéT BOoNpoc:
ANA Yero HyXHbl 6M3Hec-o6beanHeHNA?

- 3aBMCKT OT TOro, Kakoe mMoKoneHue,
Kakas oTpacsib unu BMA aedtensHocTn. Mo-
NOAéXb 4acTo MNpwBReKaeT BUPTYyanbHbI
6v3Hec. Mbl, B NepByto ouyepeab, NbiTaemca
OKa3aTb MOALEPXKKY CBOEMY MpOM3BOAMTE-
no. Poccra npuwna K Tomy, 4To Mcnonb3yeT
BCE KMTaMCKOe, OTeyeCTBEHHbIX TOBApPOB
noutn Het. Ponb TN — nogaep<athb, 3alym-
TWTb, CO34aTb ycnosua. Mpumep Ham nofaét
TN P®, KoTopaa akTMBHO NpoABMraeT nNpo-
rpaMmy Mo 3aLmTe POCCUICKOrO NPOU3BOAN-



Tensa. OT0 W GOHAbI, 1 NbroTHbIE KPeanTbI, U
npoune Mepbl MOAAEPXKKN.

Mapua CyBopoBckaa: - [naBHasa
dyHkumna v 3apava TMM - 3to 3awuTa
N npeacTaBNieHNe MHTepecoB 6u3Heca.
Kak Bbl fymaeTe, 4TO NeXXUT B OCHOBe
rpamoTHOro Auanora mexpay npeanpu-
HUMaTensaMu v BNacTbio?

- YBepeH, uto npodeccrmoHannam v Tuia-
TeNbHaA NOArOTOBKa K peLleHIio Ntobor Npo-
onembl. 1 okoHUMN Ka3aHCKWI aBMaLMOHHbIN
WNHCTUTYT M TaM Hayumnca TakoMy MOAXOAY.
Peanuzauum noboi 3agaun HyKHO YAenuTb
MaKCUMyM BHMMaHWA, ObiTb KOMMETEHTHbIM,
Tem Gonee, ceiyac 6onblWan KOHKYpPEHUHUS.
He Bceraa BMgHa oTAava OT HaWmx JencTBun,
NMopoi pe3yneTaT NOABMAETCA CMYCTA BPEMS.
I npun 3TOM Mbl AO/MKHBI paboTaTh He Ana Nu-
apa, a 4nA peanbHOW Nofb3bl. B HbIHEeLHMX
YCNOBUAX, MPAMO CKaxy, NPUXOANTCA Henpo-
cTo.

Bagum BuHokypos: - TN Pecny6nu-
Ku TaTapcTaH BXOAUT BO BCe 06L1ecTBeH-
Hble 06beAnHeHnA?

- KoHeyHo, Bxogum B 80 COBETOB, NPOBO-
1M MHOTO 3aceflaHnit, BBIHOCUM Npeanoxe-
HWA. M 3TO 3aHMMaeT Hemano BpemeHu, ay-
MaeMm, rae HaWTu Kagpsbl, YToObl y4acTBOBaTb
BO BCEX 3aCeflaHuAX 1 NpK STOM BbINONHATb
CBOIO OCHOBHY0 PaboTy.

Bagum BuHOKypoB: - A npeanpuHun-
MaTeNn OXOTHO Y4acTBYIOT B TaKUX 3a-
ceflaHNAX VN OTHOCATCA C HEKOTOpou
HaCTOPOXXEHHOCTbI0?

- Bbl 3HaeTe, He TO UTO C HACTOPOXKEHHO-
cTblo... Korma uTo-TO 3ameBaeT, OM3HeCMeH
roToB 00beaAuHATbCA, Korfa BCE XOpOoLo,
eMy HMYyero He Hago. ITO yaMBWUTENbHaA
MCYXOMOrNA, OHU He MpuydeHbl LOBEPATb

Takum obbeavHeHuaM. [lonycTnm, HemelKme
npeanpuHYMaTen obasatenbHO COCTOAT B
Kakon-nnbo runbanm munn cosete. B Poccum
ycrnelwHble N0 BefyT OM3HeC «WEnoToM»
M He XOTAT Ornacku, ocCobeHHo B NocneaHee
Bpemd. HeT cTpeMneHna nonacTb Ha 3KPaHbl,
noTomy uTo floboe BHUMaHWe MNpuBnekaeT
HaA30pHbIe OpraHbl M Apyrue CTPYKTypbl. 310
0OYyeHb HEeMPOCTOM BOMPOC.

Mapwua Cysoposckas: - lWlamunb Pa-
xumoBuy, TMIM, HaBepHOe, HaxoguTCcA
6nuKe K 6U3Hecy, uem opraHbl BRacTu, n
OCTPO YyBCTBYeT HacTpoeHune 6usHeca?

- [la, Tem 6onee nanata w co3gaBanach
Kak nnowjaska mexay 61M3HecoM 1 BNacTbio.
Cenyac yupexgaeTca MHOMO PasHbIX CTPYK-
Typ, HanpuMep, 3KCNOPTHbIN LEeHTP, HO Bedb
MOXHO 6blf10 Obl pellaTb 3TW 3afjaun Yepes
nanaty v apyrvie nogobHole opraHm3aumn.

Bagum BuHoOKypoB: - A A2 Bam mory
CKasaTb, YMHOBHUMKU KaK paccyxpaloT
Ha 3Ty TeMy: 3TO e o6LiecTBeHHas op-
raHusauus, UM Henb3A NpuKasaTb, UX
MOXXHO TONbKO NONPOCUTb, @ BAPYT OHMN
He caenaioT? Bcé-takm Ham HyXHa Bep-
TUKanb BRacTu.

- Ecnu cozpatb ycnosua, Torga 6e3 npocsd
OyneT BCE BbINOMHATLCA. BakHO HayumMTbCA
paboTaTb C npeanpuHUMaTenamu. K coxa-
NIeHMIo, YUMHOBHMUMIA annapaT Hecoseplue-
HeH. Mbl cumTaem, uto OyaeT pesynbTat, ecin
6onblie paboTaTb uyepes Takue CTPYKTYpbl,
Kak nanarta, rmnbanm, Cot3bl.

Mapua CysopoBckas: - TMNIN Han6o-
Nlee OCTPO YYBCTBYeT HacTpoeHue B 6us-
Hece, KaKoe OHO Ha CerofHALWHMI AeHb?

- HeT ACHOM 1 YETKOM SKOHOMMUYECKOW NO-
JIUTVIKK, C SKPaHa rOBOPUTCA OAHO, a Ha Aene
BCEé mHadve. Cnnwkom 60NbLION NPUBOAHOWM

MexaHW3M. 3allMTa Npas NpeanpuHUMaTenei
B CyfebHOWM cucTeme TOKe AOBOMBHO CNOX-
HbI BOMPOC, OCOOEHHO C OpraHm3aLmen ap-
O6UTpaxxHOW cucTembl. OTCyTCTBYET cucCTema
NNaHVPOBAHNA Pa3BUTMA OTpacnen. 3a no-
cnefHve 12 net B 2 pasa yBenmymnoch yya-
CTVe rocyfapcTBa B O13Hece B BMAe rOCKOP-
nopauui. MewatoT HeygauHble pedopmbl B
PKA. B uenom HekoTopble pelweHns Heao-
CTaTOYHO NpOoAyMaHbl. N oHV NpaBubHble
N 06OCHOBaHHbIE, HO eCTb Npobembl C UC-
NOMHEeHWEM Ha MecTax: MOIHOMOYMA AaloT,
a QMHAHCOB Ha 3TW Lenn HeT. PernoHbl dak-
TMYeckn 0beckpoBneHbl B CBOMX BO3MOXHO-
CTAX, T.e. He MOTYT AaTb HMKaKME NbroThl.

Cenuyac akTMBHO Pa3BMBaAOTCA MPOMMIO-
WaAKM 1 TEXHOMNAPKK, HO UX HYXKHO noaaep-
*aTb. ECTb BOMpOCH,, MO KOTOPbLIM LEeHTpY
HeobxoaMMo 6onblle NOBEPHYTHCA K peanb-
Homy 6u3Hecy. TMIM nblTaeTcAa akTMBHO Yyuda-
CTBOBATb B 3TOM, AOHOCUTb MHeHWe br3Heca
[0 BNacTu.

Mapuna CysopoBckaa: - Korga mbi
CNbIWNM C/IOBOCOYeTaHMe «6usHec n Ta-
TapcTaH», NpeAcTaBAAeM YTO-TO YCTOM-
ynBoe U crabunbHoe. Bbl ckasanm, uto
Ha CeropHAWHUIA AeHb He AymaeTe O
npownom, a cmotpure B 6yayuiee. Haso-
BUTe rMaBHble 3aia4n, KOTOpble cTaBUTe
ce6e Ha 6nmKaliylo NATUAETKY.

- Bbynem 6onee uétko OTCTamMBaTb WHTe-
pecbl cBOMX npowssoauTenen. Mpogonxats
NpeaMEeTHO 3aHMMaTbCA MOATOTOBKOW MpPO-
deccroHanbHbIX Kagpos. [loBbilwaTb Kade-
CcTBO 0bpa3oBaHMA B LWKoMax U BY3ax. Ak-
TVBHO paboTaTh C BHELWHMM MUpoMm. CTpaHe
He XBaTaeT TeXHOMOMMN W WHTeNNeKTyanos
— TONBKO Ha OCHOBE MHHOBALM Mbl MOXeEM
[BUraTbCA BNepén.
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SHAMIL AGEYEV

«INNOVATIONS IS THE ONLY

DRIVER OF DEVELOPMENT»

Chairman of the CCl of the Republic of Tatarstan Shamil
Rahimovich Ageyev speaks about the organization's
achievements and plans for the future

oday Tatarstan is one

of the leading regions

of Russia with a strong
economic potential, it ranks
first in the investment rating
of the ASI. At the same time,
Mr Ageyev, when asked about
the role of the CClin such a
success of the region, modestly
answers: «| have a calm attitude
toward the ratings. Obviously,
we play some role, but we do
not focus on them, we think
about the attitude of our
members and the population
towards us.»

Maria Suvorovskaya: - Mr Ageyev,
let me congratulate you and the whole
CCl of the Republic of Tatarstan on 25th
anniversary!

- Isanmese — it means «hello» in Tatar!
Thank you for your congratulations. We have
already forgotten about 25 years, we look
only forward.

Maria Suvorovskaya: - What do you
consider the main achievements in 25
years?

— The main achievement is that the CCl
has become a body that tries to protect the
interests of entrepreneurs and influence the
economy of the country, to increase the
competitiveness of the state.

Maria Suvorovskaya: - We meet with
different representatives of business,
different industries, different ages. A
young generation of entrepreneurs
often asks the question: why do we need
business associations?

- It depends on what generation, which
industry or type of activity. Young people
often attracted by a virtual business. We,
first of all, try to support our manufacturer.
Russia came to the fact that all products
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that it uses are Chinese, there are almost
no domestic products. The CCl's role is to
support, protect, create conditions. An
example is the CCl of Russia, which is actively
promoting the program to protect the
Russian manufacturer. These include funds,
soft loans and other support measures.

Maria Suvorovskaya: - The main
function and task of the CCl is to
protect and represent the interests
of business. What do you think is the
basis of a competent dialogue between
entrepreneurs and authorities?

— | am sure that it is professionalism
and careful preparation for solving any
problem. | graduated from Kazan Aviation
Institute and there | learned this approach.
The implementation of any task should be
given maximum attention, you should be
competent, especially now when there is a
lot of competition. We do not always see an
immediate result of our actions, sometimes
it appears after a while. And we should not
work for publicity, but for real positive results.
In the current conditions, to be honest, it is
not easy.

Vadim Vinokurov: - Is the CCl of the

Republic of Tatarstan a member of all
public associations?

- Of course, we are engaged in 80
councils, we hold many meetings, we make
proposals. And it takes a lot of time, we think
where to find employees to participate in all
meetings and at the same time to carry out
our main functions.

Vadim Vinokurov: - And do
entrepreneurs willingly participate in
such meetings or do they have some
doubts?

- You know, not that they are cautious...
When something touches, businessmen are
ready to unite, when everything is good, they
do not need anything. This is an amazing
psychology, they are not accustomed to
trust such associations. For example, German
entrepreneurs are necessarily in a guild
or council. In Russia, successful people do
business «in a whisper» and do not want
publicity, especially in recent times. There is
no desire to get on the screens, because any
attention attracts the supervisory bodies and
other organizations. This is a very difficult
question.

Maria Suvorovskaya: - Mr Ageyev, the



CCl, probably, is closer to business than
the authorities, and is it keenly aware of
the mood of the business?

—Yes, moreover, the Chamber was created
as a platform between business and power.
Now many different organizations are being
established, for example, the export center,
but it is possible to solve these problems
through the Chamber and other similar
organizations.

Vadim Vinokurov: - And | can tell you,
officials say: this is a public organization,
they cannot be commanded to, they can
only be asked, but what if they do not
do? All the same, we need a vertical of
power.

—If you create conditions, then everything
will be done without requests. It is important
to learn how to work with entrepreneurs.
Unfortunately, the bureaucratic apparatus
is imperfect. We believe that there will be a
better result if we work more through such
structures as the Chamber, guilds, unions.

Maria Suvorovskaya: - The CCl feels
the mood of the business better than
anybody, what it is today?

—There is no clear and precise economic
policy, the screen says one thing, butin reality
everything is different. The drive mechanism
is too large. The protection of the rights of
entrepreneurs in the judicial system is also a
rather complex issue, especially concerning
the organization of the arbitration system.
There is no system for planning the
development of industries. Over the past 12
years, the state’s participation in business in
the form of state corporations has doubled.
There was a failure of unsuccessful reformsin
RZD. In general, some solutions are not well
thought out. Or they are correct and justified,
but there are problems with implementation
on the ground: powers are given, but there
is no finance for these purposes. Regions are
practically exsanguinated in their capabilities,
i.e. they cannot give any benefits.

Industrial platforms and technoparks
are actively developing, but they need to
be supported. There are issues when the
center needs to turn to the real business.
The CCl is trying to actively participate in
this, to convey the opinion of business to
the authorities.

Maria Suvorovskaya: - When we hear
the phrase «business and Tatarstan», we
think about something stable and solid.
You said that today you do not think
about the past, but look to the future.
What are the main tasks that you set
yourself for the next five years?

- We will defend the interests of our
producers more clearly, continue to engage
in the substantive training of professional
staff. We will improve the quality of education
in schools and universities, actively work
with the outside world. The country lacks
technologies and intellectuals — innovations
is the only driver of development.
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TEPPUTOPUA MHBECTULLUW

033 «AJIABYIA»:

TEPPUTOPVIA K PASMELLERIIO

anpene 2017 ropa CyeTHana nanata Poccuickon Qenepaumm nprsHana 3ddeKTMBHOCTb

NesTenbHOCT 0COO0 SKOHOMUYECKOM 30HbI «Anabyra», pacnonoKeHHow B Enabyxckom

parioHe Pecnybnuku TaTapcTaH. DTOT NPOMBbILLNIEHHbIV KNacTep nosasunca B Poccnmn ogHnm
13 NepBbIX U CErOAHA ABNAeTCA, be3 npeyBennueHunsa, 0bpasLomM Ana NOAPAKAHNA.

Haw pa3sroeop ¢ Muxannom MupoHOBbIM,
OMPEeKTOPOM AemnapTameHTa Mo KopropaTue-
HeiM Bompocam AO «O33 MMAT «Anabyra» -
ynpaenaioLwen KoMnaHum 0COOO 30HbI.

- Muxaun, uto co6ol npepcraBnser
033 «Anabyra»?

- Ocobana akoHoMMYecKada 30Ha «Anabyra»
- 3TO MPOMbILWNEeHHaA nnolaaKka, NpefocTas-
nAWan 6U3HECY YHWUKanbHble BO3MOXHOCTU
[N1A CO3AaHVA NPOMBILLMEHHBIX NPeanpUaTUn,
BK/IOUAIOWMX, B TOM u4MCre, PAA TaMOKEH-
HbIX M HanoroBbIX NbroT. ITO Camad KpynHas
033 B Poccuu, ee Tepputopua coctasnseT 20
KBa[lPaTHbIX KWIOMETPOB, M OHa MOMHOCTbIO
obecrieyeHa VHXeHEpPHOW W1 TPaHCMOPTHOW
MHOPACTPYKTYPON: aBTOMOOUIbHbIE U Xene3-
HaA [OpOra, ra3, anekTprYecTso, BOAOMPOBOL,
KaHanm3auma — 30ecb ecTb BCe, UTO Hy»KHO A1A
TOro, UTobbl KOMMaHWA MOrfla NPWMTL 1, pas-
MECTMBLUMCh Ha HaLUMX MIOWaAAX, NOCTPOUTb
3aBOA.

033 nossunacb B8 2006 roay, 3a 11 net
3[eCb NOABMNOCH 23 3aBOAA, CPean HUX Takve
n3BeCTHble OpeHabl, kak «Dopa Connepcy, «Po-
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KByn-Bonray, <ApMCTPOHT bunamHr lNpogakte»
1 MHOMVe apyrune. «Anabyra» ABnAeTCA nuae-
POM MO MPUBNEUEHMNIO TYPELKNX MHBECTULNI:
LeNblX WeCTb TypeuKrx Npeanpuatui pasve-
CTUNCH Ha HaLLen TepPUTOPUN.

- Bbl M3HavyanbHO paccumTbiBann Ha
npuBneYeHne MMEHHO NHOCTPAHHbIX WH-
BECTOPOB WAN 3TO 3aKOHOMEPHbIA UTOr
TPaMOTHO BbICTPOEHHOW nonutukn 033?

- [lyn nHBECTOpOB NpefcTaBneH He Tofb-
KO WHOCTPaHHbIM KanuTanom, npUCYTCTBYIOT
N OTeYeCTBEHHblE NMPELNPUATVA, TeM He Me-
Hee, OCHOBHOW MPWTOK MHBeCTUUMI (MopAaKa
70%) NpwXoauTCA MMEHHO Ha WMHOCTPaHHble
KOMMaHuu. 1 Ham, KOHeYHO, MPUATHO, YTO 3a-
pyOeXHbIN O13HEeC peanu3osan CBOM NPOeKTH
MMeHHO B «Anabyre». BmecTe c Tem, C yyeTom
CNOXMBLUENCA  MEX[OYHAaPOAHOM  CUTyaumn,
Hally HOBble pPe3nOeHTbl — 3T0 NpeuMyLle-
CTBEHHO OTeyecTBeHHble Mpow3BoAcTBa. O6-
Wit obbem BNOMKEHHbIX MHBECTOpaMM MHBe-
CTUUWN yxke npesbiwaeT 110 mnpa pybnei. Ana
CPaBHEHVA: TOCY4ApCTBO BAOXKMNO B CO3AaHME
MHOPACTPYKTYPHbIX 00bekToB O33 27 Mnpa

pybnel. CooTHowWweHWe 4:1 B MOMb3y YacTHbIX
VIHBECTULIMN.

JTO XopolumMe rokaszaTeny, no3sonsioLlve
Ham 3aHVMaTb NepBoe MeCTO CPefn aHanormy-
Hbix 033 B Poccum.

- Kpome 3Toro, Bbl ctann nnoHepamu,
nepBONpPOXOALAMMN Ha HeNlerkom mnyTu
cospaHma 033. Ha koro paBHANUCb, Ka-
KUM NPUMEpPOM BAOXHOBNANNCH, YbMMU
ycnexamu pyKoBOACTBOBanucb?

- Jla, Ham ObINO CoXHee, Yyem OCTaNbHbIM
nocnepoBatenam. Mol CTapanncb  UCMoSb-
30BaTb B CBOEW MPaKTMKE OMbIT BOCTOYHbIX
rocyfapcTs, B uYacTHocTy, Kutas, CuHranypa.
[enerauma ot Pecnybnvkm TaTapcTtaH BO rnase
C Hawum npe3uaeHToMm PycTamom MuHHMXa-
HoBbIM NobbiBana B8 CuHranype, 1U3yyana onbit
CO3aHNA OCOObIX IKOHOMMUYECKMX 30H. Mbl
MHOroe MmovepnHynn ana cebd, HO BMecTe C
Tem Hawwy O33 3HaUMTENIbHO OTNNYATCA OT
KWTaNCKMX 06pa3LoB, XOTa Obl MOTOMY, UTO Tam
nopasnstollee 6onbMHCTBO O3 pacnonoxe-
Hbl B MOPTOBLIX rOpPoAax, rae nepepabatbiBaeT-
€S SKCMOPTHbIV TOBAP M BbIBO3WTCA Aanblie 3a



npenensl cTpaHbl. Mbl e HaxOAMMCA B LeHTpe
Poccuy 1 npomyKkuwWs, NPoM3BOAMMAR Y Hac,
HalleneHa, B NepByto ouepefib, Ha HacbllieHne
OTeYeCTBEHHOO PbIHKa.

B Kutae O33 nonyuatotT B BMAe AOXOLOB
YacTb HamOroB, yrnaauneaemblx pesuaeHTamm. Y
HaC Takoro HeT, XOTA, Ha Hall B3rnAd, 3T0 Cro-
cobcTBoBano 6ol bonee 3ddekTVBHOMY Ael-
CTBMIO UHCTUTYTOB O3,

- «Anabyra» npogomkaeT cBoe pa3Bu-
THe NAW Bbl yXKe AOCTUIIN CBOEro MaKcu-
myma?

- Mbl Npofomkaem akTVMBHO Pa3BMBaTbCA,
MLLEeM HOBbIX MHBECTOPOB, 61aro MHGPaCTPyK-
Typa Yy Hac co3fjaHa MouTy MoAHOCTbIO. Ta nno-
Lab, KOTOPOW Mbl pacnonaraem, rotosa nog
pa3meLleHne ModbIX JONOHUTENBHbBIX OObeK-
ToB. [Mpn 37oMm 3anonHeHa 033 npnbnmnnTens-
HO Ha 60%.

TonbKo 3a NPOLWbIV rof Y HaC pe3vaeHTamm
CTanu 8 HOBbIX KOMMaHW ¢ obWwmmM 0bbeMoM
3aABMEeHHbIX VHBECTULMI B pa3mepe 27 mnpg
pybnel. 3T nnaHel OyayT peanv3oBbiBaTbCA
MOCTEMNEHHO, HO Mbl FOTOBbI K TOMY, UTO Ha WX
OCBOEeHMe YNAeT HeCKOMbKO feT.

- JaBaiiTe nepengem ot ob6uero K
yacTHOMy. Kakme KOHKpeTHO oTpacnun
NMPOMbILIEHHOCTN NpeAcTaBneHbl B 033
«Anabyra»?

- Y Hac JOCTaTOUYHO Pa3HOOOPa3sHbI OTpac-
neeow coctas. Cneumanvsauna aeatenbHoCTL:
BbIMYCK aBTOMOOUIbHbIX KOMMOHEHTOB, aBTODY-
COB, ObITOBOW TEXHUKM. BblCOKOTEXHONOMMYHOE
XMMMUYECKoe MPOW3BOACTBO, dapMalieBTnye-
CKOe MPOW3BOACTBO, aBMaLMIOHHOe NPOU3BOA-
CTBO, MPOV3BOACTBO Mebenu, CTEKNOBOMOKHA 1
YrNepoaHOro BOMOKHA.

TypeLKre HBECTOPbI BbICTPOUAN Y Hac Ae-
peBoobpabaTbiBaloWMIA 3aBoA U NpeanpuAaTe
Mo NPOWV3BOACTBY SIMCTOBOTO 1 aBTOMOOWBHO-
ro cTeksa.

Obpa3oBanca HeboMbLION NULIEBOWA Kna-
CTep: TaK WCTOPUYECKM CNOXMIOCh, 4YTO Y
Hac pa3MellalnTca  MOCTaBLUMKM  KOMMaHUM
McDonald’s. TlepBbiM B 3TOM KnacTepe cTan
3aBof KomnaHun «benasa [aua» - nocTaswmk
canaToB 1 oBoLLei. Bcned 3a HUM Npuwna Kom-
naHvAa Huhtamaki — nuaep B Npow3BoACTBe
Tapbl ¥ YNakoBOUHbIX MaTepuranos. M 3neck e

Y Hac pacrnonoKeH NOrUCTUYECKUI LIeHTP He-
Mewkor komnaHum HAVI LOGISTICS - naptHepa
McDonald's no sceli Espone 1 B Poccim B Tom
yuncne.

- C yeM CBA3aHHbIE PUCKM BbI3bIBANV Y MHO-
CTPaHHbIX NAPTHEPOB Havborbluee onaceHne?

- Hanunune nHdpacTpykTypbl — Camoe rnas-
Hoe TpeboBaHMe y Halux MHBecTopoB. OHK
roToBbl OblAIN MPUATK TOMBKO Ha MOAFOTOB-
NIeHHYI0 MOWAZKY, Y Mbl MM Takve MAoLlaaKu
npefocTaBuAv. Kpome TOro, BakeH BOMPOC
COXPaHHOCTW MHBECTULMIA, 1 B 3TOM BOMpoCe
KMIOYEBYID PO/b UrpaeT aAMMHUCTPATVBHAA
nopfepxka. lNpesnaeHt Pecnybnvkm Pyctam
Hypranvesny MWHHMXaHOB ABNAETCA elle K
npefcepatenem HabniopatensHoro coeeta, U
OH NIMYHO PacCMaTPMBAET KaxAabll HOBbBIN WH-
BECTULMOHHBIA MPOEeKT, NpeTeHAyoWmniA CTaTb
pesuaeHTom O33.

- A M CNOXHO cTaTb?

- [naBHoe ycnosue — 370 cobniofeHvie defe-
PanbHOMO 3akoHa 00 OCOBBIX SKOHOMMUECKMX
30Hax. KomnaHma fomkHa OCyLecTBAATL Npo-
MbILLINEHHO-MPOW3BOACTBEHHYIO AeATeNbHOCTL
Ha TeppuTopun 033, 06beM NMHBECTULIUIA AON-
MeH COCTaBNATb He MeHee 120 MiH pybnen. ..

- A KaK C BO3AeiCTBMEM Ha 3Konoruio?

- Bce npoekTbl, KOTOpble y Hac pasmella-
l0TCA, MPOXOAAT SKOMOTMUECKYd SKCMepTu3y.
Kpome Toro, Mbl pacnonaraemcs 8 15 kM oT 65u-
MaWllero HaceneHHoro nyHkTa - ropoga Ena-
6yra. [JoCTaTouHO Aaneko OT XWnblx OOBEKTOB,
YTO MO3BONAET Ham Honee rMOKO NOAXOAUTL K
pasMeLLEeHMIO MPOU3BOACTB.

CerofHA y Hac HeT nNpobnem C 3Konorven.
Ha nnouwaakax, Kotopble elje He OCBOEHbI, BO-
[ATCA KNBOTHbIE — NMCBI, 3alLbl, 600PHI. . .

- Pa6oTaTb B 3KONIOrMYECKN YUCTOM
mecTe — npekpacHo. Ho Kakue elye cyuye-
CTBYIOT 60HYCbI AnA pa6oTaloLiero nepco-
Hana?

- JononHutensHoe MeaMUMHCKOe CTpaxo-
BaHWe, KOHKypeHTOCMocobHana AnAa pervioHa
3apaboTHan nnata, OTCYTCTBME NPOBIEM C XKK-
Nbem (panom, NoBTopiock, Enabyra n Habepex-
Hble YenHbl). B To e Bpema Ana npusneyeHms
MHBECTOPOB Mbl CO3[an¥ COUManbHyo MHGpa-
CTPYKTYpPY. PAgom ¢ Enabyroi mbl mocTpounu
KOTTe[XKHbI MOCeNnoK Ana Tomn-MeHeaxepos
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KOMMaHW, KOTTeAXM CAAIOTCA B apeHay, U B
HWX CO3[aHbl BCE YCIIOBMA ANA KOMOOPTHOM
MKU3HW, Mano OTIMUMMOWM OT EBPOMENCKOro
YpOBHA. Henopaneky OT mocenka HaxomamTca
MexAyHapoaHas LUKOMa C NpenoaaBaHNeM Ha
AHMNINCKOM A3bIKe, TAe Y4aTCA He TOMbKO AeTn
HaWWX NapTHepoB Mo GM3HEeCY, HO W AeTu 13
6n13neXxalLMx ropoAos.

BaKHO He TOfbKO KOMPOPTHO fenatb ous-
HEC, HO V1 KOMDOPTHO XUTb.

- KakoB Bawl BKnag B SKOHOMUKY pe-
cny6nukn?

- Obbem ynnaveHHbIX HaNoros B OIOAXeETbI
BCeX ypoBHeit cocTtaswn 20 mnpg pybneit 3a 10
net. [ina pecnybnunkin Mbl MonesHbl etle 1 Tem,
4TO CO3[anM NOYTK 6 ThicAY paboumx mecT. Kak
«NobOYHbIN 3ddeKT» - pa3BuUTVe B BnM3Nexa-
WMX ropofdax COMyTCTBYIOWEN UHPPACTPYKTY-
pbl.

- He 60ATCA NHOCTpPaHHble 6U3HecMe-
Hbl UHBecTMpoBaTb B Poccun?

- HeT, OHM NOHMMAIOT, YUTO POCCUMCKNIA Pbl-
HOK MepCneKTVBEH, UTO Y HaC MOXKHO U HYXHO
3apabaTbiBaTb, HECMOTPA Ha MOAUTUYECKVe
CNOXHOCTW. Be3ycnoBHO, HeKoTopble KPyMHble
KOMMaHWM UCMbITIBAIOT, MATKO rOBOPA, 3aTPyA-
HEHVA B CBA3M C MOAWUTUYECKAM AaBNEHVEM,
OKa3blBaeMbIM Ha Hux. Ho 6usHec brsHecom, a
NOAWTMKA MOAUTUKOM. W Mbl CTapaemca npu-
[epXMBaTbCA TAaKOrO e NPUHLUKMNa. brsHec He
[OSKeH UyBCTBOBATb AMCKOMbOPT.

- Yem nnaHupyete «ycunutb» Hanpas-
NleHne pasBUTNA KOMOPTHLIX YCNOBUIA
ana 6usHeca?

- B Hawwx nnaHax cTouT paclumpeHue Te-
KyLLen mnowanky, uto TpebyeT 6onbwmnx opu-
HaHCOBbIX BNOXEHWNW. [lo3TOMy Mbl Cenvac
PaCcCMaTpMBaEM BO3MOXHOCTb He TOMbKO rocy-
[aPCTBEHHbBIX MHBECTULMN B pa3BuTVe MHOPa-
CTPYKTYPbI, HO 1 CO3[aHm1e COBMECTHbIX Npef-
NPVATUN 4NA 3TUX Lenem.

A elle Mbl HaleeMcs, UTo BHeCeHHble B 116-
M3 M3MeHeHMA PacWMPAT MepeyeHb paspe-
WEeHHbIX K pasmMelleHmio Ha Tepputopun 033
npeanpUATAIA, U 3TO NPUBEAET K HaM HOBBIX UH-
BECTOPOB — B MepByto ouepeb, HedTenepepa-
6aTbiBatOLLVe NPeANPUATMA. BOT Hal rMasHbI
nnaH Ha bnnxanwine 3-5 net.

Mapusa bawkunpoBa




THE TERRITORY OF INVESTMENT
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THE TERRITORY FOR LOCATION

n April 2017 the Accounts Chamber of the Russian Federation recognized the effectiveness
of the special economic zone Alabuga, located in the Yelabuga district of the Republic
of Tatarstan. This industrial cluster was among the first in Russia and today it is, without

exaggeration, a role model.

This is our interview with Mikhail Mironov,
Director of the Department for Corporate
Affairs of JSC SEZ PPT Alabuga - the
management company of the special zone.

- Mr Mironov, what is the SEZ
Alabuga?

— The special economic zone Alabuga is
an industrial site that provides business with
unigue opportunities to create industrial
enterprises, including, among other things, a
number of customs and tax incentives. This
is the largest SEZ in Russia, its territory is 20
square kilometers, and it is fully provided with
engineering and transport infrastructure:
roads and railways, gas, electricity, water
supply, sewerage — everything is there for the
company to come and build a factory on our
territory.

The SEZ appeared in 2006, 23 plants have
appeared here during these 11 years, among
them such well-known brands as Ford
Sollers, Rockwool-Volga, Armstrong Building
Products and many others. Alabuga is the
leader in attracting Turkish investments: as
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many as six Turkish companies are located on
our territory.

- Did you initially expect to attract
foreign investors, or is this a logical
result of the competently built policy of
the SEZ?

- The pool of investors is represented not
only by foreign capital, but also by domestic
enterprises, nevertheless, foreign companies
account for the main inflow of investments
(about 70%). Of course we are pleased that
foreign business has realized its projects
in Alabuga. At the same time, taking into
account the current international situation,
our new residents are mainly domestic
producers. The total volume of investments
by our residents already exceeds 110 billion
rubles. For comparison: the state invested 27
billion rubles in the creation of infrastructure
objects of the SEZ. The ratio is 4 to 1 in favor
of private investment.

These are good indicators that allow us to
occupy the first place among similar SEZs in
Russia.

- In addition, you have become
pioneers, path breakers in the hard
way of creating the SEZ. What example
inspired you? Whose successes guided
you?

- Yes, it was more difficult for us than for
the rest of our followers. We tried to use in
our practice the experience of the Eastern
states, in particular, China, Singapore. A
delegation from the Republic of Tatarstan,
led by our President Rustam Minnikhanov,
visited Singapore, studied the experience
of creating special economic zones. We
have learned a lot, but at the same time our
SEZs differ significantly from Chinese ones,
if only because the vast majority of Chinese
SEZs are located in the port cities where the
export goods are processed and exported
further out of the country. We are located
in the center of Russia and the products
manufactured by us are aimed, first of all, at
the domestic market.

In China, SEZs receive a portion of taxes
paid by residents in the form of revenues. We



do not have this, although, in our opinion,
this would contribute to a more effective
operation of SEZ institutions.

— Does Alabuga continue its development
or have you already reached your maximum?

— We continue to actively develop, we are
looking for new investors, the infrastructure
is almost entirely created. The area, which
we have, is ready for placing any additional
objects. At the same time, the SEZ s
approximately 60% full.

Last year alone 8 new companies with a
total volume of announced investments of
27 billion rubles became our residents. These
plans will be implemented gradually, but we
are ready for the fact that their development
will take several years.

- Let’s move from the general to the
special. What specific industries are
represented in the SEZ Alabuga?

- We have a fairly diverse industry
composition. The activities of our residents
include production of automobile components,
buses, household appliances, high-tech chemical
production, pharmaceutical production, aviation
production, furniture production, fiberglass and
carbon fiber.

Turkish  investors  have  built a
woodworking plant and an enterprise for
the production of sheet and automotive
glass.

A small food cluster has formed:
historically we have McDonald's suppliers.
The first in this cluster was the plant of the
company Belaya Dacha - a supplier of salads
and vegetables. Following it the company
Huhtamaki — the leader in the production of
packaging and packaging materials came.
And here we also have a logistics center of
the German company HAVI LOGISTICS - a
partner of McDonald’s throughout Europe
and in Russia as well.

- What are the risks that cause the
greatest fear for your foreign partners?

- Availability of infrastructure is the
most important requirement of our
investors. They were ready to come only to
the prepared site, and we provided them
with such site. In addition, the issue of
investment safety is important, and in this
case the key role is played by administrative
support. The President of the Republic,
Rustam Minnikhanov, is also the Chairman
of the Supervisory Board, and he personally
considers every new investment project
that claims to become a resident of the SEZ.

- And is it difficult for them to
become a resident?

- The main condition is compliance with
the federal law on special economic zones.
The company must carry out industrial and
production activities in the territory of the
SEZ, the volume of investment should be at
least 120 million rubles...

- And what about the impact on the
environment?

— All projects that we launch here
undergo an environmental review. In
addition, we are located in 15 km from the
nearest settlement — the city of Yelabuga.
We are far enough from residential facilities,
which allows us to have a more flexible
approach to the location of production.

Today we have no problems with ecology.
There are animals — foxes, hares, beavers on
sites that have not been occupied yet.

- It is fine to work in an
environmentally clean place. But what
other bonuses are there for the staff?

— They are additional medical insurance,
a competitive salary for the region, no
problems with housing (I repeat that
Yelabuga and Naberezhnye Chelny are next
to us). At the same time, we created a social
infrastructure to attract investors. Next to
Yelabuga we built a cottage settlement for
top managers of companies, cottages are
rented, and they create all the conditions

for a comfortable life, hardly distinguishable
from the European level. Not far from the
village there is an international school with
classes in English, where not only children
of our business partners study, but also
children from nearby cities.

It is important not only to do business in
comfort, but also to live in comfort.

- What is your contribution to the
economy of the Republic?

—The volume of taxes paid to the budgets
of all levels amounted to 20 billion rubles for
10 years. We are also useful for the Republic
because we created nearly 6,000 jobs. As a
«side effect» there is the development of
related infrastructure in nearby cities.

- Are foreign businessmen afraid to
invest in Russia?

— No, they understand that the Russian
market is promising, that they can and must
get profit, despite the political difficulties.
Certainly, some large companies experience,
to put it mildly, difficulties in connection
with the political pressure put on them. But
business is business, politics is politics. And
we try to follow the same principle. Business
should not feel uncomfortable.

- How do you plan to «strengthen»
the direction of development of
comfortable conditions for business?

- We plan the expansion of the current
site, this requires large financial investments.
Therefore, we are now considering the
possibility of not only public investment in
infrastructure development, but also the
creation of joint ventures for these purposes.

And we hope that the changes
introduced in the 116-FZ will expand the
list of enterprises allowed for placement in
the SEZ territory, and this will lead to new
investors, first of all, oil refineries. This is our
main plan for the next 3-5 years.

Interview by Maria Bashkirova
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«FPOMKMUE» VIMERA NT-TTAPKA

ecnybnuka TaTapcTaH — pernoH, B KOTOPOM MPUCTaNbHOE BHUMaHMe yaenaeTca He TObKO

CO3[aHNI0 KOMPOPTHOM NPEANPUHNMATENBCKON CPeabl, HO 1 Pa3BUTMIO0 MHPOPMALIMOHHbIX

TexXHoNorum. [lupekTop TexHonapka B chepe BbICOKMX TexHonoru MT-napk AHTOH paves
pacckasan o 3afavax, JOCTUXKEHNAX, B3aUMOAENCTBUK VIT-napka C MHOCTPAHHBIMU MHBECTOPAMM.

- AHTOH OneroBuy, UT-napk nosasun-
ca Ha Kapte TatapctaHa B 2009 ropy.
Kakyio 3agauy Bbl cTaBunm ceb6e Ha nep-
BOHa4yaJlbHOM 3Tane N YTO MOCAYXKNNOo
onpepaensowum ¢akropom B Bbi6ope
HanpaBneHuA pasBuTusA - cpepa nudop-
MaLVOHHbIX TexHonornmn?

- MepBas nnouwaaka MT-napka 6bina co-
3naHa B KasaHu B 2009 rogy B pamkax rocy-
napcTBeHHoW nporpammbl «Co3aaHne B Poc-
cuiickon QOepepaumnm TexHoNapkos B chepe
BbICOKUX TexHonorniny. [lepea WT-napkom
Obina MocTaBneHa 3agaya cosjatb v obe-
CMeunTb MaKkCMmanbHO 6naronpuATHble yc-
nosua ana 3ddekTnBHbIX VT-pazpaboTok
Kak CTapTan-npoekTamu, Tak W1 KPYMHbIMK
NT-KOMNaHMAMK Ha BCeX CTaguax: OT ngeu
N NPOEKTVPOBAHNA [O CO3[aHMA 1 BHeape-
HMA KOHEYHOrO MHHOBALMOHHOIO MPOoayKTa.
Mbl 6111 OAHMM 13 MEPBbIX MUAOTHBIX NPO-
eKTOB CO3/aHuA TexHomapka B chepe BbICO-
KMX TEXHONOMMI, NO3TOMY LU CBOUM MNyTeM,
MHOroe fienann CaMoCTOATEeNIbHO, HU Ha KOTO
He PaBHANMCh. B 3TOM, KOHEUHO, Obinn 1 CBOU
CNOXHOCTH, HO Bnarofapa 3ToMy Mbl Hapabo-
Tanv HeOLEeHVIMbIV OMbIT, KOTOPbIY Cernyac AB-
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NAETCA OCHOBHBIM GaKTOPOM yCrexa Hallero
NT-napka.

A yxe B 2012 ropy B HabepexHbix YenHax
6blna OTKpbITa BTOpas nowagka MT-napka
B 3[aHWK, Hekorga npuHagnexaswem Ka-
MA3y. B 80-e rogbl B 3haHWV NNaHMpOBanu
NOCTPOWTb BBIYNCANTENBHDBIA LEHTP W aaMU-
HWCTPATUBHbIV KOPMYyC aBTO3aBOAa, HO CTPO-
UTENbCTBO ObINO 3aMOPOXEHO M3-3a pAfda
npuunH. Koraa »e 3gaHne 6bino nepefaHo
T-napky, TO 3a peKopAHO KOpPOTKOe Bpems
(Bcero 8 mecaueB) ObINO BO3BEOEHO 9-3Tax-
Hoe 3aaHve. TexHomnapk B HabepexHbix Yen-
Hax 6bln co3paH Ana pa3sutua NT-komnaHui,
GYHKUMOHMPYIOWMX Ha BOCTOKe TaTapcTaHa.
BocTouHbI pervoH TaTapcTaHa Bcerga Obin
obecneuyeH XOpOWVM MPOMbILWIEHHO-NPO-
M3BOACTBEHHBIM MOTeHuManom, v WT-napk
ABNAETCA YHMBepCanbHOM nnatdopmolt ana
OKa3aHua ycayr NpeanpuaTMAM U OpraHmn3a-
UmAaM KamMCKoro 3KOHOMMWYEeCKOro paroHa, K
KOTOPOMY MpwuHagnexaTr ocobad 3KOHOMM-
yeckan 30Ha «Anabyrar, MAO «KamA3», NAO
«Connepcr, AO «TaHeko», AO «AMMOHMI»
M Ap. 3TN KOMMNaHUM GOPMUPYIOT YCTONUM-
BO BO3pacTaloWMii CNPOC Ha COBPEMEHHble

NHGOPMaLMOHHble TexHonorun, - UT-napk
npv3BaH yaOBNETBOPUTL MX NMOTPebHOCTH, a
TaKXe NMomMoub NPeoaoneTb 3aBUCMMOCTb OT-
eyeCTBeHHbIX NPeanpuATUA OT 3apybeXkHbIX
KOMMepUecKmnx NporpammMHbix CpefcTs, obe-
cneunBatb NPefnpUATUA BbIUUCIUTENbHBIMM
pecypcamyi HOBOFO MOKOMeHWs, YKpenuTb
NHOOPMALMOHHYI0 6€30MacHOCTb KOMMAHMI,
a TakXe YMeHbLUWTb CPOKM pa3paboTKu 1 Bbl-
BO[a HOBbIX MPO/YKTOB Ha PbIHOK.

Kpome 3toro, NT-napk AsnaeTca ynpasna-
lolel KoMnaHuen Knactepa MHGOPMaLMOH-
HbIX TEXHOMOIMM Mafnoro 1 CpefHero npea-
npvHYMaTenbCTBa B Pecnybnuke TaTapcTaH.
Ha cerogHAWHMN aeHb B VIT-Knactep BXoAAT
114 T-komnaHnii, 6onblias 4acTb KOTOPbIX
pacnonoxeHa VMeHHO Ha BOCTOKe TaTapcTa-
Ha.

- Hackonbko nonesHbiMm oKasanocb
ANA Bac NapTHEPCTBO € MHOCTPaAHHbIMM
nHBectopamu?

-C2014 ropa TAY «/T-napk» ABnAeTcA Non-
HOMPaBHbIM UneHom MexayHapoaHOW acco-
UMaLMKM HayUYHbBIX 1 TEXHOMOMMYEeCKMX MapKoB
(IASP), ¢ 2015-ro - NOAIHONPAaBHBIM YYaCTHU-
KoM MeXayHapoAHbIX TOProBbiX MAOWAAOK



OOH, MexayHapoLHOW TOProeon nnowag-
KM cTpaH bonbwon pgsaguaTku Importers,
MexgayHapogHow nnowagkn TeHgepos TED
(Tenders Electronic Daily). UT-napk vmeet
napTHepCKre OTHOWEHWA C KOMMAHUAMK 13
Jiokcembypra, OA3, Cepbun, OuHAAHAWMK,
OpaHumy, 10xHoM Kopew, KaszaxctaHa, KaHa-
Abl. bnarogapa aTomy COTpyAHMYECTBY, Mbl
MOXeM HaXOAWTb MHOCTPaHHBIX MHBECTOPOB
AS18 NApTHEPCTBA C HALWWMKW KPYNHbIMUK pe3u-
JeHTaMu 1 CTapTanamu.

[ina Hawwux ctapTanoB cAenku C WHO-
CTPaHHBIMW MHBECTOpaMK MOfe3Hbl, Tak Kak
334acTylo AaloT NyTeBKy B XM3Hb. Hanpumep,
npoekT Click-Storm eSports (nnatdopma, ¢
MOMOLLbIO KOTOPOW MOXHO CO3[aTb TYPHUP
MO KOMMbIOTEPHOW Urpe, NOUrpaTh B HEM KK
HalTX NapTHepOB) MOAYYMN UHBECTULMM OT
POCCUMNCKO-CMHTanypPCKOM BEHUYYPHON KOM-
naHun Ruvento Ventures, npoekT Road Ar
(MOBUNBbHOE MPUNOXKEHWE ANA BOAUTENen,
rae BK/OUYeHbl reonokalus, BUAeoperncTpa-
UMA, aBTOMaTMYecKasa reHepauma KapT, pac-
Mo3HaBaHVe AOPOXKHbBIX 3HAKOB), 3aK/iouanm
CAeNKM C Br3Hec-aHrennom 13 AMepukM, a 13
CaMbIX CBEXMX MPUMEPOB - CAenKa Mexay
npoeKkTom «[fie Knes?» (MHTepHeT-NnaTdopma
06BbeKTOB C OHMaMH-OpOHMPOBaHWeEM MyTe-
BOK Ha MnaTHyto pbibanky C BO3MOXHOCTbIO
3aKasa AOMOSHUTENbHbBIX YCAYr) M YacTHbIM
MNHBECTOPOM 13 Yexumn.

- Y Bac focTtaTouyHOe KONN4ecTBo pe-
3UAEHTOB C KT POMKUMU» MMeHamu. Yem
Bbl UX NpuBneknn?

- Haw TexHonapk - 370 yHWKanbHasA 3Ko-
cMcTeMa  ANA  PasBUTUA  TEXHONOTMUYECKMUX
KOMMaHWI B Camblx Pa3Hbix obnacTax. Y Hac
CTpouUTCA CBOeobpa3Has MpeemMCTBEHHOCTb
cpeav pesvaeHToB:  CTapTan MNpUXOAuT B
6V3HeC-MHKybaTop, 3aTem CTaHOBUTCA Kpyn-
HbiM MT-pe3vaeHToM 1 yxKe Cam OKasblBaeT
MOMOLLb HAUMHAIOLMM NPeanpUHMMATENAM B
KauecTBe 3KCnepTa MNKW NapTHepa.

Kpome 3TOro, y HaC opraHu3oBaHo cra-
KEHHOEe B3aMMOAENCTBME C  WHCTUTYTaMu
Pa3BUTMA W FOCYAAPCTBEHHBIMY OpraHamMu.

Mbl momoraem pesvaeHTam B nouckax ¢u-
HaHCMPOBAHWA, CPEeAM HalWMx NapTHepPOB
6onee 40 BeHUypHbIX GOHAOB W YACTHBIX
MHBECTOPOB, FOTOBbIX NOAAEPKATb HAUMHAIO-
WMX NpeanpuHMMaTeNne Ha PasHbiX CTagnax
pa3BUTMA. Kpome 3TOro, Mbl NpefocTaBiaem
Ha CneumnanbHbIX YCNOBUAX BHIYNCIUTENbHbIE
pecypcbl U XOCTUHI B Halwem [lata-LeHTpe,
NOMOraeM B MPOABUXEHUN MPOLYKTOB W
ycnyr pesmgeHToB B Poccumn u 3a pybexom,
[laeM KOHCYNbTaLMmM NO NAaTEHTOBAHMIO U 3a-
WKWTe WMHTeNNeKTyanbHON COBCTBEHHOCTU,
NPOBOAMM aKCenepaLmnoOHHbIE NPOrpPaMmbl U
MHOroe fipyroe.

- BbicoKne TexHonoruum - nporpeccus-
Hble TeXHonormm yenoseyecrsa. B uem
BbIpPa3naocb yyacTne rocyfapCcTBeHHbIX
CTPYKTYp B NX cozpgaHumn?

- VIMeHHO rocymapCTBO Ha HauvanbHOM
3Tane cGOpPMMPOBaNO HEOoOXOAVMYIO WH-
bpacTpyKTypy ANA pa3BUTMA MPOEKTOB B
chepe BLICOKMX TexHONOrui. TOT WHHOBa-
LUMOHHbBIN N1GT, KOTOpbIA NoCTpoeH B TaTap-
CTaHe, - pe3ynbraT akTMBHOIO B3anUMoOAen-
CTBMA HECKOMbKMX MUHWCTePCTB, KabuHeTa
MUHUCTPOB PT ¢ npueneveHnem depepans-
HbIX pecypcoB. Peanunsytotca mepbl rocyfap-
CTBEHHOW MNOALEPXKKM, HaMpasieHHble Ha
613HeC-MHKYOVpOBaHWe nepcneKTUBHbIX
CTapTanos.

Kpome 3T0ro, B Haleln pecnybnuke cosaa-
Ha rocygapcTeeHHas cuctema GUHaAHCMPOBa-
HMA Manoro v CpefHero npeanpuHMMaTenb-
CTBa NOCPELCTBOM MPAHTOB, U, Kak NpPasuio,
MMEHHO FPaHTbl - NepBble CPeACTBa, KOTOpble
HaunHalowme WT-komMnaHuy nonyvaT And
Pa3BUTMA NPOeKTa. ToNbKO NOCe 3TOro NPo-
eKTaM y[aeTcA NpMBAeUYb YacTHble MHBECTU-
umn.

- Kakumn poctmxeHmnammn mn paspa-
60TKaMN MOXKeT C MOJHbIM NMpaBoOM ce-
rogHa ropantbca UT-napk?

- CeroHs obe naouwagky TexHonapka 3a-
nonHeHbl Ha 100%, pesvaeHTamn MT-napka
ABNATCA 151 BbICOKOTEXHONOTNYHAA KOM-
nanuA. 3a 2017 rog KOMNaHUAMU-pe3naeH-
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Tamu Oblna nosyyeHa CymmapHas Bbipyuka B
pa3mepe 11 mnpg pybner, obbem 3kcnopTa
pe3naeHTos MT-napka 3a 2017 roga coctaBun
364 MnH pybnen.

211 pewennit (npoaykTtos M0) pe3naeH-
ToB WT-napKa BK/OYEHbI B POCCUMNCKNIA pe-
ecTp MMnopTo3amelleHud, a 310 5% OT Bcex
npeLCcTaBneHHbIX NPOEKTOB. B peecTpe npea-
CTaBfeHbl pelleHna Halnx pe3ngeHToB B 06-
NacT NPOMbILLNEHHOCTH, TpaHcnopTa, 13K,
dVHaHCOBOrO CeKTopa, 3[4PaBOOXpPaHeHUs
M MHOXECTBO APYrvx OW3HEC-MPUNOXEHUIN,
NHTEPHET-CEPBMCOB, CPEACTB YNpaBneHua
“0bnayHoM» MHOPACTPYKTYPOI W BUPTYanu-
3auunen.

B MT-napke pacnonoxeH OAMH M3 CamblxX
6onblwnx busHec-nHKybaTopos Poccuu. Ero
pesvaeHTaMn ABNAITCA 45 CTapTan-npoek-
TOB, a 06Lan cymma NpwBnedYeHHbIX CTapTa-
naMn MHBECTULMI 3a 6 NeT NpeBbicuna yxe
700 MnH pybneit. ExxerogHo NpoBoAMTCA Me-
ponpuATMe ANA POCCUMINCKOro CTapTan-coob-
wecTsa - Kazan Startup Weekend, B koTopom
NPUHUMAIOT yyacTre nopsaaka 1000 yenosexk.

Nata-ueHtp  WT-napka ceptudunumpo-
BaH MO MexfAyHapoaHomy ctaHgapty TIER Il
Uptime Institute, a cuCTEMbl MEHEKMEHTa
nHbopmMaLMoHHoM be3onacHocTn MT-napka
cepTMOUUMPOBaHLI MO MeXayHapogHOMy
ctaHpapty ISO/IEC 27001:2013. B 2017 rogy
[laTa-ueHTp NpeacTasnn HOBYIO YCNyry no
NpeaocTaBneHnio  3almneHHblX  061aKoB,
COOTBETCTBYIOWMX 3aKoHoAaTensctsy PO 8
YacTu 3aWmWTbl NEPCOHANbHbLIX AaHHbIX.

C 2014 ropa Ha aByx nnowagkax UT-nap-
Ka ycnewHo pabotaeT MT-akagemus, npego-
CTaBNAOWAA YCYrn NO AONONHUTENBHOMY
npodeccnoHansHomy  obpasoBaHuio  AnA
B3POC/bIX W AeTei, Mbl yxke obyumnu 2450
yenosek. Kpome 370ro, Ha 6aze MT-napka B8
HabepexHbix YenHax B8 2016 rogy Hauanocb
obyueHne B LETCKOM TexHonapke «KBaHTopu-
YyM», Ha NAoWajKe KOTOPOro CO WKOMNbHON
CKaMbW FOTOBAT HOBOE MOKOMEHME YyUYeHbIX 1
NHXEHEepPOB.

Mapusa bawkuposa
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he Republic of Tatarstan is a region where close attention is paid not only to creating a

comfortable business environment, but also to the development of information technologies.

The director of the technopark in the sphere of high technologies IT-park Anton Grachev
spoke about the tasks, achievements and interaction of IT-park with foreign investors.

- Mr Grachev, IT-park appeared on
the map of Tatarstan in 2009. What task
did you set yourself at the initial stage
and what was the determining factor in
choosing the direction of development -
the sphere of IT?

— The first site of [T-park was founded in
Kazan in 2009 as part of the state program
Establishment of Technology Parks in the
Sphere of High Technologies in the Russian
Federation. [T-park was tasked to create and
provide the most favorable conditions for
effective [T-development of both start-up
projects and large IT companies at all stages:
from the idea and design to the creation and
implementation of the ultimate innovative
product. We were one of the first pilot projects
to create a technopark in the sphere of high
technologies, so we went our own way, we
did a lot ourselves, we did not follow anyone.
Of course, there were some difficulties in
this process, but thanks to them we gained
invaluable experience, which is now the main
factor of [T-park’s success.

And in 2012, the second site of [T-park was
opened in Naberezhnye Chelny, in a building
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that once belonged to KamAZ. In the 80s, it
was planned to build a computer centerand an
administrative office of the car factory in that
building, but the construction was frozen due
to a number of reasons. When the building was
transferred to [T-park, a 9-storey building was
erected in a record short time (only 8 months).
The technopark in Naberezhnye Chelny was
created for the development of IT companies
operating in the east of Tatarstan. The eastern
region of Tatarstan has always been provided
with good industrial and production potential,
and [T-park is a universal platform for rendering
services to enterprises and organizations
of the Kamsky economic region, where the
special economic zone Alabuga, KamAZ PJSC,
Sollers PJSC, Taneco JSC, Ammoniy JSC, etc.
are located. These companies form a steadily
growing demand for modern information
technologies, and [T-park is designed to meet
their needs, and also help to overcome the
dependence of domestic enterprises from
foreign commercial software, to provide
enterprises with new generation computing
resources, to strengthen information security
of companies, and to reduce the time for

the development and introduction of new
products to the market.

In addition, [T-park is the managing
company of the [T cluster for small and
medium-sized businesses in the Republic of
Tatarstan. Today the IT cluster includes 114 IT
companies, most of which are located in the
east of Tatarstan.

- How helpful was the partnership with
foreign investors for you?

- Since 2014, SAl [T-park is a full member of
the International Association of Science Parks
and Areas of Innovation (IASP), since 2015 - a
full member of the International Trade Platforms
of the United Nations, the International Trading
Platform of the G-20 Importers, TED (Tenders
Electronic Daily). [T-park has partner relations
with companies from Luxembourg, UAE, Serbia,
Finland, France, South Korea, Kazakhstan,
Canada. Thanks to this cooperation, we can
find foreign investors for partnership with our
large residents and start-ups.

Deals with foreign investors are useful for
our start-ups, since they often give a start to
their life. For example, the Click-Storm eSports
project (a platform, where you can create




a computer game tournament, play in it or
find partners) has received investments from

the Russian-Singapore venture company
Ruvento Ventures. The Road A project (a
mobile application for drivers which includes
geolocation, video registration, automatic
generation of maps, recognition of road signs),
concluded contracts with a business angel from
America. And the most recent example is a deal
between the project «Where is the biting?» (an
online platform of facilities with online booking
of vouchers for a fee fishing with the possibility
of ordering additional services) and a private
investor from the Czech Republic.

- You have a sufficient number of
residents with «big» names. What has
attracted them?

— Our technopark is a unique ecosystem for
the development of technology companies
in various fields. We are building a kind of
continuity among residents: a start-up comes
to the business incubator, then becomes a
major IT resident and provides assistance to
aspiring entrepreneurs as an expert or partner.

In addition, we have organized a well-
coordinated interaction with development
institutions and state bodies. We help our
residents in the search for financing, there are
morethan40venturefundsand privateinvestors
among our partners who are ready to support
start-ups at different stages of development.
Moreover, we provide computational resources
and hosting in our data center on special terms,
assist in the promotion of products and services
of residents in Russia and abroad, advise on
patenting and protecting intellectual property,

conduct acceleration programs and much
more.

- High technologies are the progressive
technologies of mankind. In what way
did state agencies participate in their
creation?

— It was the state that formed at the initial
stage the necessary infrastructure for the
development of projects in the sphere of high
technologies. The innovative lift that was built
inTatarstan is the result of active cooperation of
several ministries and the Cabinet of Ministers of
the Republic of Tatarstan with the involvement
of federal resources. State support measures
aimed at business incubation of promising
start-ups are being implemented.

Besides, the state system of financing of
small and medium business by means of
grants is created in our Republic, and as a rule,
grants are the first funds that IT start-ups raise
for the development of a project. Only after
this the projects manage to attract private
investments.

- What achievements and
developments can IT-park be proud of
today?

- Today both sites of the technopark are
100% occupied, 151 T companies are residents
of [T-park.In 2017 resident companies received
total revenue of 11 billion rubles, the volume
of exports of residents of [T-park amounted to
364 million rubles in 2017.

211 solutions (software products) of [T-
park’s residents are included in the Russian
register of import substitution, and this is
5% of all projects. The register includes the
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solutions of our residents in the fields of
industry, transport, fuel and energy complex,
financial sector, healthcare and many other
business applications, Internet services,
cloud infrastructure management tools and
virtualization.

One of the largest business incubators in
Russia is located in [T-park. Its residents are
45 start-up projects, and the total amount of
investments attracted by start-ups for 6 years
has exceeded 700 million rubles. An event
for the Russian startup community — Kazan
Startup Weekend is held annually, about 1000
people take partin it.

The data center of [T-park is certified
according to the international standard TIER
lll Uptime Institute, and [T-park’s information
security management systems are certified
according to the international standard 1SO/
I[EC 27001:2013. In 2017, the data center
introduced a new service for the provision
of protected clouds, consistent with the
legislation of the Russian Federation in the
protection of personal data.

Since 2014 IT Academy has been
successfully operating at two sites of [T-park,
providing services for additional professional
education for adults and children, we have
already trained 2,450 people. Moreover, in
2016, on the basis of [T-park in Naberezhnye
Chelny the training in the children’s technopark
Quantorium began, on the platform of which a
new generation of scientists and engineers are
being trained from the school bench.

Maria Bashkirova
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YHNKANBHbBIV KOMITIEKC B KOHLEMLAA
«OT NMONA 4O MNMPUJTABKA»

Ha Bonpocbl oTBeyaeT reHepanbHbIN AUPEKTOP
AO «ArponpombiuieHHbIN NapkK «KasaHb»

- Yro npepcraBnsier coboil arponapk
«KasaHb»? B yem ero yHuKanbHoCTb?

- ArponpomblilWwneHHbln napk «KasaHb» -
MHOTOQYHKLMOHANbHbIN KOMMNEKC, B KOTOPOM
cocpefoToueHa BCA TeXHOMorMyeckasn Lemnou-
Ka CO3AaHMA 1 cObTa CENbCKOXO3ANCTBEHHOMO
NPOAYKTa, T.e. CKNaavpoBaHue, nepepaboTka,
peanun3auya. B ero KoHuenumio 3anoxeHa yHwv-
KasbHan c1cTema TOProBv TOBapamMi CebCKo-
X03AMCTBEHHOTO MPOW3BOACTBA: «OT MOAA A0
npunaBka» - «HanpPAMYio OT MPOM3BOANUTENA K
notpebutenio». Cenbxo3npon3BOANTENtO AaH-
Hble YCNOBMA MO3BOAAIOT MOMYUNTb BO3MOX-
HOCTW [NA COo3daHuA ycnewHoro 6u3Heca, a
MOKyMaTesio BbIMIPaTh B LiEHE 1 KayecTse. 37O
MUNOTHBIN MPOEKT B CeNbCKOM X03AnCTBE PoC-

Oner NleHHapabeBn4 Bnacos.

cunckon Mefepaumni, KOTOpbIi obpa3oBaH 1
nocTpoeH rocyaapctsom B 2013 rogy. OHO e
[0 CUX Mop ABAAeTCA COBCTBEHHWKOM, a BCe
MMYLLECTBO NepefaHo HaM B A0OBepUTENbHOE
ynpasneHue.

Oblwan niowafs  arponpPOMbILIEHHOrO
napka okosno 9 ra. B ero nHpacTpyKTypy BXO-
JAT: LUexa Ana nepepaboTky pasnmuHbiX BULOB
CeNnbXO3NPOAYKUMY, CKNAACKME MOMELLEHMA,
MOPO3WbHbIE KaMepbl, TOPTOBbIE 3aJlbl, CUCTe-
Ma 00LLeCTBEHHOIO NUTaHNA, FOCTUHMLA, 3AMVI-
HUCTPATVBHbIE OGUCHI, KOHDEPEHLI-3arbl, ApMa-
POYHAA NNOLAAb, TAE KaKAYI0 OCEHb U BECHY
B dopmaTe HapOAHOrO MPa3AHMKa, NPOXOAAT
OCHOBHbIE  CeNIbCKOXO3ANCTBEHHbIE  APMAPKN
no r. KaszaHu. Komnnekc ocHalleH BMecTUTenb-
HOW NapPKOBKOW [118 aBTOTPAHCNOPTa (BMeLLaeT
6onee 1000 MaLmH).

Arponapk «KazaHb» MOCTpPOeH MO CaMbiM
BbICOKMM €BpONencKMM CTaHAapTam, CHabxeH
cUcTeMamu BMAEOHabMoAeHVs, BeHTUAALMN 1
KOHOMLMOHMPOBaHMA, OCHalleH TpaBonaTtopa-
MU 1 indTamm. Bee 310 co3naHo ana kompopTa
1 6e30MacHOCTM MOCETUTENEN U CeNbXO3MpPo-
13BOAUTENEN.

BcAa mHOpacTpyKTypa akTvBHO GyHKLUMO-
HupyeT. CTeneHb HamnoOMHAEMOCTM KoMMiekca
61m3Ka K 100%. BocTpeboBaHHOCTb NokynaTe-
NAMM TaKXe BbICOKA. B BbIXOAHbIE arponpoMmbiLL-
NEeHHbIN NapK NOCELLatoT 4O 26 ThiCAY YeNloBek,
B CPaBHEHWW - 3TO YMCNIEHHOCTb HaceneHua
HebonbLIoro ropofa pecnybnuku. Exemecau-
HO MOKa3aTeNb MNOCeLaeMoCT [JOXOAUT [0
380 ThiC. Yenosek. Mcxoaa n3 3Toro, MOXKHO C

MOMHOWM YBEPEHHOCTBLIO FOBOPUTL O TOM, YTO
npoekT coctoanca. CeroaHa Ana obmeHa onbl-
TOM Hac NOCeLaoT NPeACTaBUTENM He TOMbKO
pernoHos Poccuu, HO 1 AanbHero 1 GaAVKHero
3apybexba, a Nocne Br3MTa MHOTMe MAaHNpPyLoT
CTPOUTL Yy ceba nofobHble Komnnekcsl. Ho no
CBOEW CTPYKTYpe Mbl MOKa A0 CUX NOP €AnH-
CTBEHHble B Poccum.

- B yem npenmyLiecTBO ANA apeHpaTo-
poB? CywecTByIlOT NN Kakne-To Nbrotbl,
cneynanbHble NpefioKeHna?

- Beuay nonutukM MMnopTo3amelleHmra Bo-
NPOC COAENCTBMA POCCUMCKOMY CENbXO3Mpo-
“3BOAWTENIO, B MOChefHee Bpemsd, obpen
0ocobylo aKTyanbHOCTb. B TatapctaHe MOLLHbIM
bakTopom Takol MOMOLUM ABNAIOTCA pasfny-
Hble pecrnybnmnKaHcKMe Nporpammbl 1 MpoeK-
Thl, B TOM UMC/Ie - arpONpPOMbILLNEHHBIA NapK
«KazaHb». B paboTte A npuaepxmBalocb TOro,
YTO Hala Lenb — 3TO NoAAepKKa MEeCTHOro,
pecrybnMKaHCKOTO  CEMbXO3MPOM3BOANTENA.
MpouszsoguTteneir TatapcTaHa Bceraa obecne-
YMM TOPrOBbIM MECTOM W MPefoCTaBUM emy
Pa3NNYHble COMYTCTBYIOWME YCIYrU - B 3TOM
Hall npropuTeT.

B pamkax nopaepky MeCTHbIX MPOv3BO-
AuTenen BBefeHbl nNpedepeHUMM MO Bbiaene-
HWIO Hambonee nepCnekTMBHbLIX MecT, Obina
pa3paboTaHa CreuvanbHad MapKeTUHroBas
noanTMKa. NoMMMO 3TOro Ha BXOQHOM 3Tane
Mbl COMPOBOXA3EM pe3naeHTa MHbopMaLm-
OHHO, MpV HEobXOAMMOCTW MNPefoCTaBAEM
apeHaHble KaHWKybl, And MeCcTHbIX depmepos
CHWX<aeM CToMmocCTb yanyr fo 30%, a Tex, KTo



npoAaeT NPOAYKT UCKAUNTENbHO COOCTBEH-
HOro MPOW3BOACTBA, BblAENAEM CneLnanbHbIM
3HakomM oTmyma «[lporseefeHo B TaTapcTaHe
co 100% kayectBOoM». [ToMMMO 3TOro Begem
Pa3bACHUTENbHYIO PaboTy MO OCHOBam TOp-
roBNW, BEAb MHOMME CEenbxO3NpPOoV3BOAUTENM
He MMeloT OMblTa B OpraH13aumMy NpoLeccoB
cObiTa. A HEKOTOPbIe, BBUIY 3arpy»KEHHOCTW, He
MMEIOT BPEMEHM Ha PO3HMYHYIO peann3aumio,
TOrAa Mbl 3aKymaem y HUX NPOAYKUMIO 1 pea-
nmsyem camoctoATtensHo. C 3ToN Uenbio 6bino
pa3paboTaHo Lienoe HanpaeneHne 1N OTKPbIT Ha
niowagKe Po3HNYHbIN MarasnH «DepmepcKnii
[BOPUKY.

JIbrotHble yCnoBma Ana CENbxo3npon3Boan-
TenA No3BoNAioT ObICTPEE MOKPbITb U3AEPXKKN U
BTAHYTbCA B OV3HEC-NPOLIECChI.

- Kro Bawm ocHOBHble apeHpaTopbi?
CKONbKO VX Ha CErO4HALIHNN AeHb?

- Ha cerogHAWwHMM AeHb B KOMMIEKCe OCy-
LLeCTBNAET  NPeANPUHMMATENbCKYIO AeATeNb-
HOCTb 281 pesnpeHT. 194 npeanpuHMmaTens
3aHUMAIOTCA peann3aumnen NPoayKLMM Ha Nno-
laaKke arponpomMnapka, 6onbWWHCTBO - 3TO
MeCTHble TOBAPOMPOW3BOAWTENN:  KPECTbAH-
cKo-depmMepcKme X03ANCTBa, NMYHblE NOABO-
Pb#A, KPYMHble arpapHble XONAVHM pecrybnm-
K. A BCero cozaaHo bonee 1000 paboumx mecT.
[HamMmKa B 3TOM BOMPOCE MONOKMNTENBHAA W
CcTabunbHas.

- Yto Bbl MOXeTe cKasaTb O LieHOBON
nonuTuKe ans notpeéurtensa?

- Y Hac npefcTaBneH pPasHbi LEHOBOW
cermeHT. ECTb coumanbHO OpUMEHTUMPOBaHHbIE
rpynnbl NPOM3BOAMTENEN, KOTOpble Npeaiara-
0T CBOW TOBApP MO HM3KUM LiEHaM, €CTb U NpPO-
OYKUMA NPEeMUYM-KNAcca. YTOUHIO, YTO LieHy
Ha TOBap YCTaHaBAMBAIOT HEMOCPenCcTBEHHO
npeanpuHumaTeni. Mol TONbKO BAMAEM Ha Hee
nyTem MEPEeroBOpOB W CO3AaHWUA PasIMUHBIX
MaPKETVMHIOBbBIX aKLIMM, HanpaBeHHbIX Ha Mo-
Tpebutens.

- Komnnekc cyuwecresyer yxe nATbIA
rog, Kakme BO3MOXXHOCTU B MJiaHe Jioru-
CTUKMN Aano Bbi6paHHOE NMpu CTpouTesnb-
CTBe MecTopacnosioxeHme?

- Komnnekc pacnonoxeH B Henocpef-
CTBEHHOW 6A11M30CTI K 6ONBLIOW TPaHCMOPTHOM
Pa3BA3Ke, OAMH M3 BbIXOAOB KOTOPOW BeaeT
Ha defepanbHyto Tpaccy M-7. 310 no3sonaeT
HaM COTPYAHWYaTb C KPyMnHbIMK defepanbHbl-
MV MPOV3BOAUTENAMU 1 TOPTOBBIMKA CETAMM.
lMpolecc norpysku v pasrpysky NPOLoBOSb-
CTBEHHbIX TOBAPOB B Halllel CKNafCKOW 30He B
KOMM/IEKCE MPOUCXOANT KPYrOCYTOUHO. Arpo-
npomnapk «KasaHb» B 3TOM BONPOCe BbIrOAHO
BblAenAeT To, UTo Mbl ObMaAaeM XONOANAbHbBIMM
Kamepamu paznMuHol TemnepaTypbl v moLa-
an. Oblime BO3MOXHOCTU efMHOBPEMEHHOM
3arpysku npesbiwatot 2500 TOHH.

Ecnm roBopuTh 0 NoKynatene, TO Mbl pacno-
JIOKEHbI B YepTe ropoaa, B CMasbHOM palioHe,
HO Hepaneko OT LEHTpa, YTO MO3BOMAET Ham
npuvBneKaTb NOKynatenen n3s pasfnuuHbix pam-
OHOB Ka3aHu, a Tak Kak eCTb BblleynomaHyTas
Pa3BA3Ka, eLle 1 KuTenel 6amsnexallmx K cTo-
nvle TaTapcTaHa HaceneHHbIX NYHKTOB.

- COGCTBEHHMKN HOBOCMOMPCKON KOM-
naHun <Arponapk» 3asfBUAN O CO3JaHUMN
KpynHoro d¢epmepcKkoro LeHTpa no o6-
pasuy Bawero arponpoMbiLIEHHOrO
napka. Arponapk otkpbuics B bapHayne
nerom 2017 ropa, B 4eM npenmyLLecTBo
TaKol TOpProBnw, Ha Ball B3rnag?

- O3HaKOMMBLUMCH C CaliTom BapHaynbCKo-
ro KOMMEeKca, MOry CKasaTb, UTo Tam BbibpaHa
HECKONBKO MHaA CTPYKTYpa 1 dopma opraHm3a-
umnm paboTbl. YTo-To Noxoee ecTb, HO MO CYTK
CBOeM Mbl pasHble. K arponpoMmbiLIeHHOMY
napky «KasaHb» He MPUMEHUMO CIOBO «Pbl-
HOK»! Mbl MHOFO®YHKLMOHAMbHBIA TEXHONOr -
YeCKU KOMMNEeKC, rae Cenbxo3npoun3BoanTesb
CKNaavipyeT CBOW MPOAYKT, 3aTeM nepepaba-
TbIBAET ero, a NoC/Ie BbICTABNAET Ha MPUAABOK
notpebutenio. Toproena B 3TOM Mpolecce
3aBepLUalolan 1 Janeko He OCHOBHaA YacTb
Ka3aHCKOro arporapka, a Tonbko 1/5 yacTb oT
BCeN AeATenbHOCTU. W BbICTpOeHa OHa Mo TUMy
TOProBOro KOMMeKCa, a He MPOXOANT B PbIHOY-
Hom dopmare. [pur 3ToM peyb He KaeT o uK-
CUPOBAHHBIX LieHax, Mbl COXPaHWAN Tpaauumio
TOProBaTbCA ¥ JaeM MNOKyMaTesio BO3MOXHOCTb

TEPPUTOPUA MHBECTULLUW

CHWKaTb LieHy O BbIrOAHOIO MakCMMyma, Oro-
BapMBanAChb C NPOAABLIOM. Y Hac BblpaboTaHbl 1
BHeApeHbl onpefeneHHble Npasvna TOProsv,
ecTb GVPMEHHBI CTUAb, KOTOPOro Mpuaep-
XMBAIOTCA NMPOAABLLI, YTBEPXKAEH onpefeneH-
HbI NPOLECC BbIKMafKM TOBapPOB, MPOUCXOANT
CTPOrWi KOHTPOJb KauecCTBa, bnarofapsa OaHOM
CaMbIX COBPEMEHHbIX CaHWUTapHO-BeTepUHap-
Hblx nabopaTopuii B pecnybnuke. B arponpo-
MbILLIEHHOM MapKe HET CyMOYPHOW TOProBau,
Kak Ha PbIHKax.

B bapHayne e aenaetca CTaBka Ha pbiHOY-
Hbll dopmaT 6e3 NPoM3BOACTBEHHBIX MPOLIEC-
COB.

- Bbl, KaK reHepanbHbil ANpeKTOp
arponapka «KasaHb», BOWAN B TPOWKY
ycnewHbiX pykoBoputeneii TatapcraHa,
no Bepcun uutatenenn PBK-TatapcrtaH, B
yem cekpert ycnexa? (npvm. Oner leHHagbe-
BMY Bracos npu3HaH NyyllrM pyKoBOAMTENEM
rofia B HoMMHauuu <[ 1popbIB rofa», No MHeHWIo
untatenen PbK-TatapcTaH).

- Y arponpoMmblLLNeHHOrO napka «KasaHb,
Kak Yy 3KCNepyMeHTafbHOro MnpoekTa, Obin
HenpoCToM MyTb CTaHoBAeHWA. CerogHs, K
CYacTblo, OH MO3adK, KOMMIEKC Pa3BMBaETCH,
OTKPbIBAIOTCA HOBble HaMpaBneHWA [eATeNb-
HOCTW, HanpumMep, Takmne Kak NpPon3BOACTBA B
dopmate Open Space (MPOM3BOACTBO 3a CTe-
KNoMm), Korfa NoTpebuTtens BUAMT, B KaKUX yCro-
BVAX CO3AAETCA, HTEPECYIOLLNIA €ro NPOAYKT.

ArponpoMbILLINEHHbIN MapK CeroaHa no-
CTynaTenbHO pa3BuMBaeTcA, 06 3TOM roBOPAT
dVHaHCOBbIE OXOABI NPEANPYUATMA - KOMMNEKC
NPUHOCKT NPWOBIIb, XOTA 3TO He Ccamouenb
NpY B3aMMOOTHOLLEHWAX C PecnybMKaHCKMM
Cenbxo3npomn3soanTenamMU. VIMeHHO Mno3Tomy
Mbl pasBMBaeM COOCTBEHHbIE MPOV3BOACTBA,
nofyyas HeobxoaVMyto [LOOaBNEeHHYl0 CTou-
MOCTb. Bce 370 noaTBepXAaeT yCnelwHoCTb 1
COCTOATENbHOCTb MpoeKTa. CouranbHO Bax-
HbI MPOEKT W AnA pecnybnuki 1 ana KasaHu
cerofjiHA akTVBHO peanu3yeTca W MpupacTaeT
B CBOeW cuie ¥ MOWHOCTY. bnarogapeH, uto
noau M akcnepTol PBK-TatapctaH 3ameTnnn
BK/aA Hallel KomMaHAbl B 3T MPOLECChI.
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FROM FIELD TO COUNTER

Today, the topic of industrial parks and zones perfectly reflects the development of the
investment component of a region. It is definitely more profitable for any investor to develop
on an equipped site, with connected communications and preferential terms.

Oleg Vlasov, General Director of Agro-industrial Park Kazan JSC shares

his experience of developing the agricultural park.

- Mr Vlasov, what is the Agropark
Kazan? Why is it unique?

— The agro-industrial park Kazan is a
multifunctional complex in which the
whole technological chain of creation
and marketing of agricultural product is
concentrated, i.e. warehousing, processing
and sale. Its concept includes a unique
system of trade in agricultural products:
«from field to counter» - «directly from
producer to consumer». These conditions
give agricultural producers opportunities
to create a successful business, and the
customer to win in price and quality. This is a
pilot project in the agriculture of the Russian
Federation, which was established and built
by the state in 2013.

The total area of the agro-industrial park is
about 9 hectares. Its infrastructure includes:
workshops for processing of various types of
agricultural products, warehouses, freezers,
shopping halls, a food-court, a hotel,
administrative offices, a fairground where
every autumn and spring in the format of a
national holiday the main agricultural fairs
are held in Kazan.

The Agropark Kazan is built according
to the highest European standards, it is
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equipped with CCTV, ventilation and air-
conditioning  systems, travolators and
elevators. All this is created for the comfort
and safety of visitors and farmers.

The entire infrastructure is in operation.
The occupancy rate of the complex is close
to 100%. The demand of consumers is also
high. At weekends the agro-industrial
park is visited by 26 thousand people, in
comparison, this is the population of a small
city of the Republic. Monthly attendance rate
reaches 380 thousand people. Proceeding
from this, it is possible to say with full
confidence that the project is successful.
Today representatives of not only Russia’s
regions, but also of the Far and Near Abroad
visit us to exchange experience, and after the
visit many plan to build similar complexes.
But speaking about the structure, we are so
far the only ones in Russia.

- What is the advantage for tenants?
Are there any benefits, special offers?

- In view of the policy of import
substitution, the issue of assistance to
Russian agricultural producers has recently
acquired special relevance. In Tatarstan, a
various republican programs and projects,
including the agro-industrial park Kazan

are a powerful factor in such assistance.
Our goal is to support the local, republican
agricultural producer. Producers of Tatarstan
will be always provided with a retail location
and various related services — this is our
priority.

In the framework of support of local
producers preferences have been introduced
to identify the most promising places, a special
marketing policy has been developed. In
addition, at the initial stage we provide the
resident with information, if necessary, give them
rental vacations, for local farmers we reduce
the cost of services up to 30%, and those who
sell only the products of their own production
are given a special badge: «Made in Tatarstan
with 100% quality». Moreover, we conduct
explanatory work on the basics of trade, because
many agricultural producers do not have
experience in organizing sales processes. And
some, in view of the workload on the farms, do
not find time to organize it, in such cases we buy
goods from them and sell ourselves. To do this,
we developed a whole direction and opened
on-site retail store — Farmer’s Yard.

Preferential terms allow you to quickly
make up for costs and get involved in business
processes.




- Who are your main tenants? How
many are they for today?

- Now 281 residents carry out
entrepreneurial activities in the complex.
A total of more than 1,000 jobs have been
created. 194 entrepreneurs are engaged
in the sale of products on the site of the
agro-industrial park, the majority are local
commodity producers: peasant farms,
personal farmsteads, large agrarian holdings
of the Republic. The dynamics in this issue is
positive and stable.

- What can you say about the price
policy for the consumer?

- We have a different price segments.
There are socially-oriented groups of
manufacturers that offer their goods at low
prices, and there are premium products.
| would like to specify that the price of
the goods is set directly by entrepreneurs.
We only influence it by negotiating and
creating various sales promotions aimed at
the consumer.

- The complex exists 5 years already,
what opportunities in terms of logistics
have the location chosen during
construction given?

- The complex is located in close
proximity to a large traffic junction, which
leads to the federal highway M-7. This
allows us to cooperate with large Russian
producers and retail chains. The process of
loading and unloading of food products in
our warehouse zone is carried out around
the clock. The agro-industrial park Kazan
in this issue has advantage, because we
have refrigerating chambers of different
temperatures and areas. The total peak load
capacity exceeds 2500 tons.

Speaking about the customer, we are

located within the city, in the residential
area, but not far from the center, which
allows us to attract customers from various
areas of Kazan, and since there is the above-
mentioned junction, also residents of
settlements close to the capital of Tatarstan.

- The owners of the Novosibirsk
company Agropark announced the
creation of a large farm center on the
model of your agro-industrial park.
Agropark opened in Barnaul in the
summer of 2017, what is the advantage
of such a trade in your opinion?

- Having familiarized with the site of
the Barnaul complex, | can say that there
is a slightly different structure and form
of work organization. There is something
similar, but in essence we are different.
The word «market» is not applicable to
the agro-industrial park Kazan! We are a
multifunctional  technological complex
where the agricultural producer stores its
product, then processes it, and then puts
it on the counter for the consumer. Trade
in this process is the final and far from the
main part of the Agropark Kazan, it is only
1/5 of the total activity. And it is built like
a shopping complex, it does not operate
in a market format. In this case, we are not
talking about fixed prices, we have kept
the tradition of «bargaining» and give the
buyer an opportunity to reduce the price to
a profitable maximum negotiating with the
seller. We have developed and implemented
certain rules of trade, there is a corporate
style that sellers adhere to, a certain process
of laying out the goods is approved, strict
quality control takes place in our modern
sanitary and veterinary laboratory. In the
agro-industrial park there is no confused
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trade, as in the markets.

In Barnaul it operates like a market,
without production processes.

- You, as General Director of the
Agropark Kazan were among the top
three successful leaders of Tatarstan,
according to readers of RBC-Tatarstan,
what is the secret of success? (note: Oleg
Vlasov is recognized as the best leader of
the year in the category Breakthrough of the
Year, according to readers of RBC-Tatarstan).

— The agro-industrial park Kazan, as an
experimental complex which had a difficult
way of formation. Today, fortunately, it is
behind, the complex is developing, new
areas of activity are opening, for example,
such as production in the «open space»
format (production behind the glass), when
the consumer sees the conditions under
which the product of interest is created.

The agro-industrial park is progressing
steadily today, the financial incomes of the
enterprise indicate it — the complex brings
profit, although this is not an end in itself
in relations with the republican agricultural
producers. That is why we develop our own
production, getting the necessary added
value. All this confirms the success and
consistency of the project. | am grateful that
people have noticed the contribution of our
team to these processes.

All aspects and victories in the activities
mentioned in the interview, probably, were
laid by the readers of RBC-Tatarstan in the
competitive selection. A socially important
project for the Republic as a whole, and
for Kazan in particular, is being actively
implemented today and is growing in
strength and power.
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PETMOH HOMEPA - PECIYBJ/INKA TATAPCTAH

y

TOYEYHbIE TEXHOJTOTUIN - HOBAA
SPA MUKPOXUPYPT I TTIASA!

«JIyuwe 0ooun paz ysudemy,
yem Cmo pa3z YCavlulanms»
(HapooHas myopocmy).

«MasHaa xnpyprusa PacueckoB» - ohpTanbmonornyeckasa KnnmHmka, obpasosaHHasa B 2009 roay B
KasaHu, umeet Tpu dunmana B pecnybnmke. C MOMEHTa OCHOBaHWA Bpayn LIEHTPOB NpoBenu bonee
200 TbicAY 0bcnefoBaHW 1 35 ThicAY yCMellHbIX onepaunin. KnnmHmka equHCTBEHHasA B TaTapcTaHe
nposoanT Kypcol Wetlab ana odranbmoxmpypros no GakosmynbcudrkaLmmn katapakrbl. O60 BCEM
3TOM C XXypHanom RBG nofennnca OCHOBaTeb CETU KIMHKK, TNaBHbIM BPay 1 NPaKTUKYOLWKIA
xvpypr Anekcanap tOpbeBny Pacyeckos.

Mapua CyBopoBcKaa: - AnekcaHAap
IOpbeBUY, YacTHaA MeguLIHA He TONIbKO B
KasaHwu, Ho n no Bcein Poccun pasBuBaetca
O4eHb aKTUBHO. Y BaC MeXXpernoHasbHas
ceTb KNVNHUK. YTo oTAnyaer Bawm opranb-
MoJormyeckme LeHTpbl OT OCTanbHbIX?
Kakme y HUX KOHKYpeHTHble npeumyLie-
cTBa?

- [a, MeavLMHa pa3BMBaeTCH, OXKMAAHWA Na-
LMEHTOB BO3PaCTaloT, B Hallel chepe Kaxabl
rof, NOABAAIOTCA HOBble TeXHONOrMM 1 0bopy-
[loBaHKe, obecrneurBaloLLMe BbICOKUI YPOBEHD
KauecTBa M 6€30MacHOCTM OKa3blBaeMow Mo-
mouwm. [o3ToMy Halwm LeHTPbl MakcMManbHO
OCHalleHbl cambIM MepefoBbiM 060PYAOBAHM-
em, MO3BOMAWMM NPOBOANTL KOMIMIEKCHoe
obcnefoBaHve U neyeHne BCcex rmasHbix 3abo-
NIeBaHWI: XUPYPrvA KaTapaKTbl U rayKoMbl, BU-
TpeopeTnHanbHaa XMpypria B MOHOM 0ObEme
npv MaToNoruAX CETYaTKU U CTEKNOBMAHOMO
Tena, nasepHoe neyeHne ana 6osbHbIX AMabe-
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TOM, pedpakUVOHHaA XUPYpPra U T.4.

bonee Toro, cospemeHHaa xmpyprua Cra-
HOBMTCA  MPOTHO3MPYEMOW, MPEBEHTVUBHOM.
CeroaHa Mbl MOXeM NPOBECTN OnepaLmio, Ko-
TOpana npefynpeavT passuTVe 3aboneBaHus
N COXPAHWUT YeNIOBEKY 3PeHMe Ha BCIO »W3Hb,
MOMHOCTBIO BLIKMIOUMB MATONOTMUYECKUI MexXa-
HVI3M, 3TO XMPYPIMA «BbICLUErO NUNOTaXa.

MenounumHa gomKHa ObiTb He TOMbKO CoBpe-
MEHHOW, HO 1 [OCTYMHOW, afpecHOw. Tak, xunte-
NN OTAANEHHBIX CENbCKUX PaioOHOB He Bcerga
MMEIOT BO3MOXHOCTb MOMYyUYnTb HEOOXOAUMYIO
MEeANUMHCKYI0 MOMOLb Ha MecTax. OcobeHHO
TAXKENO MOXNNbIM IOAAM U JIOAAM C OrpaHu-
YEHHBIMM BO3MOXHOCTAMM.

[ostomy € 2012 1. Mbl CTan Pa3BMBaTh yHW-
KanbHbIN NpoeKT MeXpanoHHbIX LIEHTPOB Ma3-
HOM XMPYPrv, OTKPbLIN LIeHTPbI B parioHax Ha
ceBepe U tore TatapCTaHa, HeaBHO Hayan pa-
60oTaTb LieHTp Ha BOCTOKe. YumTbiBaA ypoBeHb
XKM3HM Ha cene, Mbl afanTMpoBanK  LEHOBYIO

MOAWUTUKY, KOTOPAasA HWKe Yem B CTOMMUHbIX
LieHTPaxX.

- AnekcaHpp lOpbeBuuy, pacckaxure,
no)Kanymncra, 0 NOC/ieAHNX AOCTMKEHNAX
Balwleil KNNHUKN, Mbl 3HAaeM, YTO B KOHLie
roga y Bac nosBunacb yHUKaibHaA Tex-
HONOrNA NasepHoOl KoppeKuuun 3peHus
SMILE.

- [a, Mbl NepBble B TaTapcTaHe yCTaHOBWUM
HOBeiLLYIO CUCTEMY AN1IA Na3epHON KoppeKLmK
3peHna no TexHonorun SMILE. 910 cnepyiowan
3pa B pedpakUMOHHO Xvpyprin. B otnnume ot
npeablAywmnx TeXHONOrniA, rae BO3AencTBIMe Ha
POrOBHULY MPOWCXOAWT AINOO XMPYPrUUYECKAM
MHCTPYMEHTOM, MO0 C MOMOLUbIO f1a3epa, U
flanee naeT TepMUYECKOE BbiMapuBaHme poro-
BULIbI, 30€Cb  MPUMEHAETCA XONOAHbIN nasep,
KOTOPBIV He BbINMapMBaET U He CKMraeT POrosu-
Ly. bonee Toro porosuua He cpe3aeTcs, a fjena-
€TCA NLIb HebOMbLLOW MPOKOJ, KOTOPbIN rep-
METN3VPYETCA B TeueHMe HeCKOMbKIMX Yacos, U



HWUKaKKX cnefoB onepaumun He octaetca. Cama
onepauma MoAenvpyetca elle [0 ee Hadana
C MOMOLbIO TOUHENLWero AMarHOCTMYECKOTO
00opyAoBaHNA, KOTOPOE MO3BOMAET CNPOTHO-
3vposatb 100% pesynsrat!

TexHonorua SMILE — 370 3anor 6e3onacHo-
CTV AnA YenoBeka B HyayLiem!

Bagum BuHoKypoB: - Mbl noHumaem,
yTo opTanbmonornyeckas NoMollb OTHO-
CNTCA K BbICOKOTEXHONIOTMYHOI Meauuu-
He 1 noapasymeBaeT Hanlnumne KauecTBeH-
HOro o6opyAoOBaHMA, a OHO AOBOJIbHO
poporoe. Pacckaxkute, Kakum o6Gpasom
Bbl NpuBnekanu ¢uHaHCMpoBaHMe Ha
nepBom 3tane?

- A1 ryboKo ybexaéH, uto npexae Yem oT-
KpbiTb OU3HEC, HY»KHO CTaTb NPodeccroHanom
N SKCMepTOM B CBOEM fiene. A [aBHO B 3TOW
obnacTi, Nowén no cronam oTua. Hawe vma
13BeCTHO, bpeHp «Pacueckos» y niofeit acco-
UMMpyeTCA C BHUMATESNbHbBIM OTHOLLEHMEM, Ka-
YeCTBEHHbBIM NeveHreM 1 NPoGeCccoHaNbHbIM
nogxoaom. bonee yem aBagLATUNETHUI OMbIT B
KauecTBe MPaKTUKYIOLWEro XMpypra no3sonni
HapaboTaTb 6onblyto 6asy nauveHTos. Jose-
pvie NauveHToB, Bepa B ceba 1 Hnaroe aeno,
KOHEUHO, JAann BO3MOXHOCTb CO3[aTb CBOW
LeHTP.

Ha cTapTe 6bI10 CnoxkHOe GrUHAHCOBOE Mo-
noxexve. A 6pan noTpebuTenbckme KpeauTh
Nof 3anor cobCTBEHHOTO MMYLLECTBA, PUCKO-
Basl. B oo+ MOMEHT Obino 8-9 3aiMOB 1 CTaHO-
BMNOCb CTPALIHO. M Mpu TakoM HeNpOCTOn Cu-
Tyauuu B3AAN camoe Joporoe obopynoBaHume.
B 3TOM OblN NpUHUMNKaNbHbIK noaxod. Mpun-
WNocb 6paTb BbICTaBOYHbIE 0OPa3Lbl, KOTOPble
CTOMAW OrPOMHbIX AeHer. Brnocneactsum He
noanesn Hi Pasy, XOTA 3TO Ka3anoch besymmem:
He 1Mes 3a CMMHOWM HX KomMenky, bpaTb anna-
paTbl 33 10 MH pybnel, a MMKPOCKOMbI 3a 256
ThICAY eBpoO.

Bapum BuHoKypoB: - AnekcaHpp lOpbe-
BUY, KOrZa Bbl LUAWN Ha TaKue pucku, 6pa-
N KpeauTbl, HABEPHOE, AeNann Kakme-1o
pacuéTtbl gna ce6a? Bbl ucxogunu ns ceo-
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MUX NpeAcTaBAeHUI UK 3To 6bINO MHTYN-
TUBHOeE pelueHne?

- bonblue pyKOBOACTBOBANCA WHTyMUMEN,
Hala KNMHMKA HeTUnMYHan bunsHec-mogens. Y
Hac HeT NMOHATKA 0bopaUNBAEMOCTH KanuTana.
Mbl MBICAMM  BPYTMMKM KaTeropuAMM, CMOTIN
OKYMUTb TEXHOMOTMI0 — 3TO Xopowo. Ho Tak
OblBaeT He Bcerga. B meavUmHe BCTpeuaeTcs
613HeC-MOAeNb, rAe rMaBHadA Lefb — NOyYnTb
npKbbIb, 1Y Pyna CTOUT SKOHOMUCT. MHe 3ToT
noaxof He 6nm3ok. Korga 6onbHMUEN ynpasnsa-
€T OKTOP, MMaBHbIA UTOr PaboThl — 340P0BbE,
a He NpWbbINb. KoHeuHo, Ham BaxHa drHaHCo-
BaA cocTasnAlowan. Nonyyaemble AOXOAbI Mbl
HanpaenAem Ha obpa3oBaHMe MM Ha yCOBEP-
LWeHCTBOBaH1e 060pYA0BaHNA.

Bapgum BuHokypos: - Kak Bbl cuntaere,
OTHOLUEHMEe K YaCTHOW MeguLuHe CTano
6onee KOHCTPYKTUBHbIM?

- BHauane yacTHas meauuUMHa BOCTPUHM-
Manacb Kak asbTepHaTViBHasA, B TOM 4yucre v
MuH3gpaBom. YacTHaa MeauumMHa MOXeT U
AOMKHa CTaTb MOMOLLHUKOM roCyAapcTBa, Mo
TakoMy MyTW Mbl MOLWW, CO3[aBas LieHTPbl B
OTAANEHHbBIX PaIOHaX, rAe HET FOCyUPEXaeHN
3ApaBooxpaHeHus. poTrBopeuns noctene-
HO CrMaXKKMBAIOTCA, Mbl CO3AaéM ObLLYylo CUCTe-
My, MOBbILLIAA KAYeCTBO MeANLIMHCKOW MOMOLLM,
paboTaem Ha oaHy 6OMbLLYIO Liefb — 340POBbe
nayueHTal

- Bawa KnuHuka - 310 o6pasey npo-
deccoHanmsma N BbICOKNX TEXHOMOMMM.
Kakoe gocTmkeHne cuntaeTe rmaBHbIM?

- Ham yganocb BHefpwTb MOMNHYIO NMHWIO
annapaTos, YTobbl NeYnTb KOMMAEKCHO Becb
CNeKTp rna3Hbix 3abonesaHui. [NpeameTom
rOpAOCTM ABAAETCA He TOMbKO BO3MOXHOCTb
MPUMEHATb LIENOUKY TEXHOMOTNIA, HO 1 CNOCO6-
HOCTb OBCNYyXMBaTb 3TO BbICOKOTEXHOMOMMY-
Hoe obopynosaHvie. Mbl MOArOTOBUAM Kafpbl 1
cosfanu 6onbLyio KomaHgy nogei. M, rasHoe,
BCEerga OCTaémcs B MOTOKe WMHHOBALMN U CO-
BPEMEHHbIX TEXHOMOTUYECKMX COOBITWI, MPO-
NCXoAALLMX B odTanbMonorim!

B 2011 r. nepsbiMK1 Cpeam
YaCTHbIX KNMHKK B Poccrn BBENN
TEXHOMOT IO

ambynaTopHoMn
BUTPEOPETUHANIBHOW XMPYPIrnK,
YTO MO3BONMIIO MPOBOAUTD
CNOXHeNnWwme onepaynm B
peX1me «OAHOro AHA» 6e3
rocnuTanm3aumm.

B 2011 r. nepsbiMK B [OBOMIKbE
BBEJIM TEXHOIOTWIO MMIIAaHTaL N
GaKNUHbBIX HTPAOKYAAPHbIX JIMH3
Q1A KOPPEKLN BbICOKOW CTEMEHN
6M30PYKOCTU.

B 2014 r. nepBbiMi/ B TaTapcTaHe
BBesv TexHonormo «Pemro-
Jlacnk» — 310 100% nasepHaa
Koppekuma 3perus, 1 «Demto—
Kepatonnactuka», Kotopas
NPUMEHAETCA NP CIIOKHENLLINX
MaTONOMMAX POrOBULIbI.

Kn1HWKa ABNAETCA NapTHEPOM
BefyLLiero eBponemnckoro LeHTpa —
VIHCTWTYTa MUKPOXMPYPrin rnasa
IMO (bapcenoHa, Ncnanums).

C 2016 r. KMHVIKa CTana
KnHnuYeckom 6aszon MHCTUTyTa
dyHAAMEHTaNbHOWM MeaNLMHBI

v Gronorum KasaHckoro
(MpwviBOMKCKOro) deaepanbHOro
yHMBEpcuTeTa.

C 2017 r. npucTynun K
peann3aummy rocyjapCTBEHHOIO
3aKas3a no onepaTyBHOMY
NEYEHWMIO rNasHbIx 3aboneBaHmm No
nporpamme OMC B MeXParOHHbIX
LeHTpax r1a3Hom X1Mpyprim B
CabuHCKOM 1 AnbKeeBCKOM
paroHe.

B 2017 r. nepsbimn B TaTapcTaHe
BBE/IM TEXHOMOIMIO Na3ePHOM
Koppekummn 3peHma SMILE.
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CUSTOMIZED TECHNOLOGY -
A NEW ERA OF EYE MICROSURGERY!

«A picture is worth
a thousand words»
Proverb

Eye-surgery Rascheskoff is an ophthalmic clinic, which was founded in 2009 in the capital

of Tatarstan, it has three branches. From the moment of foundation, the doctors of the centers
conducted more than 200 thousand health screenings and 35 thousand successful operations.
It is the only clinic in Tatarstan that conducts Wetlab courses for ophthalmic surgeons on
phacoemulsification of cataracts. The founder of the network of clinics, the chief physician and
practicing surgeon Aleksandr Yurievich Rascheskoff speaks about all this with the magazine RBG.

Maria Suvorovskaya: - Mr Rascheskoff,
private medicine is developing very
actively not only in Kazan, but throughout
Russia. You have an interregional network
of clinics. What distinguishes your
ophthalmology clinics from others? What
are their competitive advantages?

- Yes, medicine is developing, the
expectations of patients are increasing, new
technologies and equipment that ensure a high
level of quality and safety of the care provided
appear every year in our sphere. Therefore, our
centers are equipped with the most advanced
equipment, which makes it possible to conduct
a comprehensive examination and treatment of
all eye diseases: cataract and glaucoma surgery,
vitreoretinal surgery for pathologies of the retina
and vitreous body, laser treatment for diabetics,
refractive surgery, etc.

Moreover, modern  surgery  becomes
predictable, preventive. Today we can carry out
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an operation that will prevent the development
of a disease and save a person’s sight for
life, completely turning off the pathological
mechanism, this is a top class surgery.

Medicine should be not only modem,
but also accessible, targeted. Thus, residents
of remote rural areas do not always have the
opportunity to receive the necessary medical
care on the ground. It is especially hard for the
elderly and people with disabilities.

Therefore, starting in 2012, we began to
develop a unique project of the Interdistrict
Centers of Eye Surgery.We opened centers in the
regions in the north and south of Tatarstan, the
center in the east has started operating recently.
Given the standard of living in the countryside,
we have adapted the price policy, which is lower
than in the capital centers.

- Mr Rascheskoff, please tell us about
the latest achievements of your clinic,
we know that at the end of the year you

introduced a unique technology of laser
vision correction SMILE.

—Yes, we are the first in Tatarstan to install the
newest system for laser vision correction using
the SMILE technology. This is the next era in
refractive surgery. Unlike previous technologies,
where the effect on the cornea is produced by
either a surgical instrument or a laser, and the
cornea is evaporated thermally, a cold laser is
used here, which does not evaporate or burn
the cornea. Moreover, the cornea is not cut, but
only a small puncture is made, which is sealed
in several hours and leaves no traces of the
operation. The operation itself is simulated even
before its beginning with the help of the most
accurate diagnostic equipment, which allows
predicting a 100% resullt!

The SMILE technology is a guarantee of
security for a person in the future!

Vadim Vinokurov: - We understand
that eye care refers to high-tech medicine
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and implies the availability of high-quality
equipment, and it is quite expensive. Tell
us, how did you attract financing at the
initial stage?

—lam deeply convinced that before you start
a business, you need to become a professional
and an expert in your occupation. | have been
in this area for a long time, | followed in the
footsteps of my father. Our name is known, the
brand «Rascheskoff» is associated with attentive
attitude, quality treatment and professional
approach. More than twenty years of experience
as a practicing surgeon allowed me to develop a
large base of patients. The trust of patients, self-
confidence and noble cause, of course, made it
possible to create my own center.

At the beginning the financial situation
was difficult. | took consumer loans with my
property as collateral, | took risks. At one point
there were 8-9 loans and it became scary. And in
such a difficult situation we purchased the most
expensive equipment. This was a principled
approach. | had to take exhibition samples,
which cost a lot of money. Subsequently, | have
not regret, although it seemed insane: without
having a penny behind, | bought equipment for
10 million rubles and microscopes for 256,000
euros.

Vadim Vinokurov: - Mr Rascheskoff,
when you went for such risks, took loans,
did you do some calculations for yourself?
Did you start with your ideas or was it an
intuitive decision?

— I was mostly guided by intuition, our clinic
is an atypical business model. We do not have
the concept of capital turnover. We think in
other categories: if we managed to make up

3 )y ’ =
Sl a1 e AR A wld

for the technology — it is good. But it does not
always happen. In medicine, there is a business
model, where the main goal is to make profit,
and the economist is at the helm. This approach
is not close to me. When the doctor controls the
hospital, the main outcome of the work is health,
not profit. Of course, the financial component
is important to us. We use the revenues for
education or to improve equipment.

Vadim Vinokurov: - Do you think the
attitude to private medicine has become
more constructive?

— Initially, private medicine was perceived as
an alternative, including by the Ministry of Health.
Private medicine can and should become an
assistant to the state, we went this way, creating
centers in remote areas where there are no
public health institutions. Contradictions are
gradually smoothed out, we create a common
system, improving the quality of medical care,
working for one big goal - the patient’s health!

- Your clinic is an example of
professionalism and high technologies.
What achievement do you consider as the
main one?

- We managed to introduce a full line of
equipment to treat the whole spectrum of
eye diseases in a complex manner. The subject
of pride is not only the ability to apply the
technology chain, but also the ability to service
this high-tech equipment. We have prepared
specialists and created a large team of people.
And, most importantly, we always remain in the
stream of innovations and modern technological
developments occurring in ophthalmology!

In 2011, the company was the
first among private clinics in Russia
to introduce the technology of
outpatient vitreoretinal surgery,
which allowed conducting
complex operations in the

«one day» mode without
hospitalization.

In 2011, the company was

the first in the Volga region to
introduce the technology of
implantation of phakic intraocular
lenses for correction of high
degree of myopia.

In 2014, the clinic was the first

in Tatarstan to introduce the
technology Femto-Lasik —a 100%
laser correction of vision, and
Femto-Keratoplasty, which is used
for complex pathologies of the
cornea.

The clinic is a partner of the
leading European center — IMO
Ocular Microsurgery Institute
(Barcelona, Spain).

Since 2016 the clinic has become
the clinical base of the Institute

of Fundamental Medicine

and Biology of Kazan Federal
University.

Since 2017, the company began
to implement the government
order for the rapid treatment of
eye diseases under the program
of compulsory health insurance
in the interdistrict centers of

eye surgery in the Sabinsky and
Alkeevsky districts.

In 2017, the clinic was the
first in Tatarstan to introduce
the technology of laser vision
correction SMILE.
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CAE/TAHO B BEJIAPYCH

Mapusa CyBopoBcKas: - O6wensBecTHas
nHdpopmauwms, uto Poccns n benapycb Beer-
Aa 6bIM cTpaTernyeckumn napTHépamwm.
Bonbluyio ponb B 3TOM Urpanu MeX<perno-
HanbHble OTHoWweHUA. C KaKuMI1 pernoHa-
My apy»ut Morunéeckaa obnactb, n uto
NeXUT B OCHOBe ToBapooGopoTa mMexay
Hemn n Poccuiickonn ®epepauumeni?

- XoyeTca HauyaTb HeopAMHAPHO, MOTOMY UTO
nobpococefcKkMe OTHOWEHMA — 3TO Kak Npo-
»KMBaHMe Ha OHOW NeCTHNYHOM KneTke. Takxe
1 pervioHanbHoe CoTpyaHMYecTBo. Kak rnacut
BOCTOUHaA MyApoCTb: «[0Cnofb BbICOKO, UM-
nepaTop fjaneko, a Apyxba 3aecb 1 cenvacs.
Vmeto BBMAY cOCeaen — PervoHbl, C KOTOPbIMU
Y HaC MHOTO OBLWMX MHTEPECOB. ITO Kak KO-
HOMWYeCKMe CBA3N, Tak W coumanbHele. Mo-
rMnésckaa obnactb ABMAETCA BHeLHel rpa-
Huuen TamoxkeHHoro Colo3a, Kak ropsbllko B
OyTblnke. MUMO Hac HW NMPOWTW, HW NpoexaTb
HEBO3MOMHO.

YTO KacaeTca pervioHanbHOro CoTpyaHUYe-
CTBa, €C/N B3ATb CNaing C 85-10 cyobektamm PO,
TO Y HaC TOBapoObOPOT M B3aUMOOTHOLLEHWSA C
76-10 13 HUX. OduUManbHble NobpPaTUMCTBa U
[OPOXHbIE KapTbl 3aK/oUeHbl ¢ 24 pernoHamu
PO Ha ypoBHe 0611acTW, BHYTPM KOTOPOW MHO-
ro CyObekToB XO3AMNCTBOBAHWA, Ha3blBaeMblX
panoHamn. OHY TOXe aKTUBHO Pa3BMBalOT CO-
cefiCKMe OTHoLeHMA. 1o TaKoro JOXOAMT, UTo C
BpaHckomn 1 CmoneHcKkom 06nacTbio BO3HMKa-
eT olylleHne OTCYTCTBUA rpaHumL.

Haw oCHOBHOW TOProBbIi MAPTHEP - 3TO
PO, B YaCTHOCTW, KPyMHble perroHbl: Mocksa,
MockoBckaa obnactb, CaHkT-lleTepbypr, Jle-
HUHrpaackasa n PoctoBckas obnacTtb. Hac ces-
3bIBaE€T MHOrO€: OT MONOAEXHbBIX KOHKYPCOB
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[10 Cepbe3HbIX MNOANTUYECKMX CObbITUI. YacTo
e3gum Apyr K Apyry B roctv, K npumepy, Ha
«[JoXMHKW» - 3TO Npa3fHuK cbopa ypoxas,
Tam BCerfa x1eboCconbHO BCTpeYatoT rocTeit. B
STOM BM3WTHaA KapToUKa HalMX B3aUMOOTHO-
WEHWIM Ha perMoHanbHOM YpPOBHE.

Bagum BuHoKypos: - B Kakon creneHun
cKasanocb cosgaHue TamoxeHHoro Coto-
3a Ha pocTe arponpoMmbILIIEHHOrO Mpo-
M3BOACTBA U Ha XO3ANCTBEHHbIX CBA3AX,
€C/IN OLeHNTb CBOAHYIO KapTUHY?

- 3a CYET TOro, UTO PLIHOK B AaHHOW cdepe
6onee cTabunbHbBIM, Y HAaC pacTeT B3aWUMHbI
TOBapOOOOPOT, MpUYEM Kak 3SKCMOPT, Tak W
umnopt. C PO pgencTBUTeNbHO NapuTeTHble
Hauana. Mbl Mpofaém npoayKumio, KoTopas
MoNb3yeTcA CNPOCOM Y POCCUaH. benapychb co-
XpaHuna camoe nydee ot CoseTckoro Coto3a
- 370 [OCTbI. K Nprmepy, y HaC Npov3BOANTCA
BapéHan konbaca no peuenty 1936 roga. OHa
He Takas KpacuBeas, He Takad po30BaA U xpa-
HWTCA HEOAIO, HO 3TO HacToALLEee MACO.

75% obopoTa MorunésiymnHel — 310 PO.
Mbl yacTo 6biBaem B Poccum 1 3amedaem, Uto
oA B MarasmHax obaT 6enopycckyio npo-
LYKUMIO 1 ronocytoT 3a Heé pybném. Cnpocom
MONb3yeTCA «MACOMONOUKa», COKM, MBO U BCE,
UTO CBA3AHO C TPAAMUMAMK KauecTBa HaLmMx
TOBApOB.

Bagum BuHokypos: - Mbl ¢ Mapwuen
KaK-TO yyacTBOBanu B Npuéme Kutail-
ckom generauyun. OHa npuexana B Jlomo-
AefOBCKUNIA palioH ocMaTpuBaTb NMpous-
BOACTBO, KOTOPOE NPUHAaANEXNT TypKam.
Tak BOT KuTanLbl HaM CKa3anu, YTo y HUX
Henb3A NOKynaTb MecCTHYI Konbacy -
6onbwine npobnembl ¢ KauectBom. OHM

OPY>BA
KPEMKASA
HE C/TIOMAETCH

bIBECKA Ha MarasuHe uam ApmMapke co
CnoBamu «beniopycckie TOBapbl» Bbi3biBaET
[lOBEpUE N HTEPEC Y HallMX NoKynaTtenem.
Poccna n benapycb - TeCHble NapTHEPDI B
3KOHOMUYECKOM Cchepe. Poccna npenctasnaet
ANA CBOEN COCeAKM BaKHbIM PbIHOK CObITa MO paay
npoaykumn. NpenmyLlecTsa Takom MHTerpaumnm
OYEeBUHbI 1 ANA HaC: B CTPaHe COBpeMeHHOe
NPOM3BOACTBO, YEpEe3 ee TepPUTOPMIO MAET A0
80% Halwero TpaH3uTa Ha 3anag. M 31o ganeko
He BCe nmocChl obulero B3aumoaencTama. O
3HAYEHNN MEXPErOHANbHbIX OTHOWEHMA Poccim
1 benapycn pacckasan 3amectuTenb npeacenartens
Morunéeckoro obnucnonkoma Bukrop
Bnapumuposuy Hekpawesuu.

LIeHAT MACHbIE U3AeNNA, KOTopble Npouns-
BefileHbl Ha TeppuTopuu 6biBwero Colo3a,
B Poccun, bBenapycn.

- Y Hac OYeHb Cepbé3Hble OTHOWEHWA C Kii-
TaNCKVMIM NapTHEPaMM. J1oO0M SKOHOMICT 3Ha-
€T, YTO AeHbIM B OfHY KOP3WHY HEe CKIadblBatoT.
ECTb MOMEHTBI, KOTOPbIE OrPaHUUMBAIOT LOCTYN
HenopyccKo NPOAYKUMM Ha POCCUMCKU pbl-
HOK. B KnTae e Halwm ToBapbl ayT NpOCTO BAET.
OcobeHHO MonouHasA NPoAyKLUKMA B Mtobom BiAe,
B TOM YMC/e J/IUTENBHOIO XPaHEHNA.

[inAa npyvmepa ckay, Mbl OblAM Ha OfHOM 13
6ONbLINX KATANCKMX 3aBOAOB. TaM acCOPTUMEHT
BbIMYCKaeMOW MpPOAyKLMM M3 MOMIOKa B MpO-
Wwnom rogy 6bi1 12 No3numi. «babyluKmnHa KpblH-
Ka» - Hal GnarmaH - BoinyckaeT 350 HavimeHoBa-
HUI. KNTarubl NpOCTO He 3HatOT, UTO eLlle MOXHO
[enatb 13 MOMoKa.

o cnoBam HalWMx KUTANCKAX MapTHEPOB, B
cTpaHe 40 neT Hasaf Oblo NPUHATO peLleHVe:
Kakgomy peb&HKy - Mo cTakaHy Momoka. Hauwa
3a 370 Bpems Mo HeodULaNbHOM MHGOPMALIMN
nogpocna Ha 11 caHtMmeTpoB. [o3Tomy Kaue-
CTBEHHaA Henopycckaa NPoAyKUMA Nomnb3yeTca
60MbLLIMM CMPOCOM.

Ha cerogHALWHNI fieHb Mbl COTPYAHUYAEM YXKe
C 3 NPOBMHLMAMM: X3HaHb, XyHaHb v LI3AHcy, a
3710 nopagka 230 MIH NOTeHUManbHbIX NoTpe-
6utenen. MpencTasbre, AaXke eCM OfHa U3 KX
KOMMaHWI 3axoueT paboTaTb C HaLVMK MPOW3-
BOAMTENAMM — 3TO YKe Oe3rPaHMUHbIN PBIHOK.

Ho Bce-Takv ana benapycv rnasHaa 3agaya
— 3TO HAaKOPMUTb CaMbix BIN3KKX U YBaXKaeMbIX
ApYy3ei — POCCUAH.

Mapusa CyBoposckas: - Buktop Bnagu-
MWUPOBUY, KaKne o65nacT MHTepecHbl Ha
MoruneBuwHe anA poCcCMnCKUX UHBECTO-



poB? U B Lienom npnxoaAT M OHU K Bam ¢
Lenblo coTpyaHnyecTsa?

- MIHTepec Benuk. Koraa mMbl XOTM NPOAaBaTh
Hal COBMECTHbIM MPOAYKT Ha PbIHKE TPETbKX
CTpaH, 3T0 CNOcobCTBYET TOMY, YTO MPOU3BOAM-
Tenb MAET K NoTpebuTento 1 HaoboPOT.

Hanpuvep, 8 Morunesckol obnacti ecTb
WWHHBIA KOMOMHAT «bentivHay», 310 npeanpw-
ATve Mo BbINYCKY pe3nHbl ANA NoOOro crekTpa
TEXHUKN. TaK BOT KPYMHEeMWWA POCCUMCKAN
npounssoanTen, OMCKMM 3aBOA TEXHNYECKO-
ro yrnepofa, 3 rofa Hasag NpuHAnN pelleHve
3aN0KUTb dyHOAAMEHT HOBOrO MpefnpuATUA B
Morunésckon obnactn. Mpomn3soacteo byaer
OPWEHTUPOBAHO Ha NoTpebHoCTW EBpocotosa 1
Benapycu. Tonbko OTeyecTBeHHbIN roc3akas no
npeaBapuTenbHOM OLeHKke cocTaBuT oT 40 1o
80 MITH JONNAPOB EXErOAHO. YKe 31MOW 3aBOf
MAAHMPYET BbIMYCTUTb NEPBYIO MPOAYKLMIO.

/' BTOpOM NMpYiMep. Hally CTpaHy HasbiBaloT
Kpaem rony6eix 03ép. Mpeanpuatve «TpaHcras
Benapycb» NPUHANO peLueHne NOCTPOUTL 34eChb
pecrekTabenbHblli KOMMNeKC AnA OTabixa, rae
OyayT NpeanoxeHna 1 4na BUN-roctel.

Mo mepkam PO cTommocTs npoekTa Hebonb-
wana - nopagka 25 MIH SOMNapoB NPAMbBIX MH-
BECTVLMIA, OOHAKO OHM MOKaXYT BCIO KPacoTy
HaLuero Kpas.

MeaVUMHCKAA TypW3m y Hac npefcTtasneH
KaK akTMBHO Pa3BMBaIOLLAACA OTAENbHAA HULA.
Emy Mbl ynensem ocoboe BHUMaHue. Poccui-
CKve TYpWCTbl O3[LOPaBAMBAIOTCA B HaLMX
CaHaTopuAX, AOMax OTAblXa M NOMy4aloT Nos-
HbIA CNEKTP YCNYT, B TOM YNCIE MEANLMHCKNX.
KyneTypHble MEPONPUATMA U TypU3M — Hawa
BM3NTHAA KapTOUKa ANA roctelt CTpaHbl. Mbl,
KaK ¥ paHblLLe, OCTaémcA COOPOYHbIM LIEXOM, HO
BMECTe C Tem Pa3BMBaeM HanpasieHve yciyr
MO Pa3HbiM BMUAAM AEATENBHOCTH.

Mapusa CyBopoBckas: - Y Morunésckoi
o6nacTv n ropoaoB, BXOAALMX B HEE, ecTb
MHoro ropogoB-no6parumos. Cpegn HUX -
ropoga MockoBcKoi1 o6nacTu, Hanpumep,
Hapo-®omuHcK - aTo no6patum Bo6pyii-
cka. Nl ecTb npeKpacHblie Kelcbl 3KOHOMM-
yeckoi u ny6nnyHoi gunnomaruu, Korga
B ropoaax OTKpbiBaloTcA depmepcKue
NaBKKN, MarasmHbl 6enopycckux ToBa-
poB, cneyuanbHble ApmapKku. Hackonbko
Takue nNpoeKTbl MOMOraioT npopasuraTtb
Baly npoaykumio?

- MNoTpebuTens He 3acTaBuWb KynUTL TOBapbI,
KOTOpble eMy He HPaBATCA. OUeHb MPUATHO, YTO
Y Hac eCTb Apy3bA B pervoHax PO, ¢ koTopbiMu
OueHb TéMble Yenoseyeckne OTHoWeHKA. [o-
BOPAT: «XOuellb NPOABUTL YBXKEHWE — HAaNWLLK
MMCbMO, @ XOUellb PeLnTb BOMPOC — Np1e3xKal
1 MOCMOTPW B rasa» - 1 Ha 99% cuTyauma ype-
rynuposaHa. CerofHa y Hac byneT BCTpeua C
BOCTOUHBIM  aIMVUHWUCTPATUBHBIM  OKPYTOM, C
KOTOPBIM Mbl ApYKKMM € 2001 roga. 310 Haw oc-
HOBHOW MNAapTHEP. A 3aBTpa NPONAET KOMMIEKC-
Haa npe3seHTauMa Mornnésckon obnacti Ha
Mapocerike B Hawem noconbctee. Oxmnagaerca
oKono 250 yenosek, BeCb NOCONbCKNIA KOPMYC.
lnioc Bce NpefcTaBuTeny perMoHoB-nobpaTn-
MOB, KOTOPbIE MMEIOT CBOMIX YMONMHOMOYEHHbBIX

npenctasutenei B npasutensctee PO. Mpne-
[eT Haw rybepHatop, 1 30 yenosek 6OMbLIOW
KOMaHfbl. 3ami1aHUpOBaHbl KymbTypHble Mepo-
NPUATUA, YroLLeHNA 1 XOPOLLAA My3blKa.

Mapusa CyBopoBcKasn: - Bukrop Bnapu-
MMPOBUY, Mbl HeJaBHO BCTpeYanucb Ha
eBpasviickon Hegene B ActaHe. Kak cTpo-
nTcAa 6u3Hec-coTpyaHunyectso benapycn B
pamkax EBpasuinickoro Cotosa? U Kakyio
CBOIO poJib B cCTeMe Bbl BUgUTE?

- Bonpoc HeofgHO3HaUHbBIN, U HYXHO ObiTb
XOPOLUMM AMMAOMATOM, UTOObI MPaBKbHO pac-
CTaBUTb aKLUeHTbl. A gymalo, raBHoe, He CO3-
faBaTb HoBble Gapbepbl. OCHOBHaA Aunemma
B Colo3e — 3TO TO, UTO Kaxdas CTpaHa B cuny
PasHbIX MPYYMH B MepBYl0 ouepedb Noanep-
MBaeT CBOEro ToBaponpomnssoantens. M yHu-
dbruMpyeT Nof CBOE 3aKOHOAATENbCTBO APYTMX
nrpokos Coto3a. 1o HekoTopbiM MPaBOBLIM
akTam benapycb ana PO AsnaeTcA MHOCTPaH-
HBIM FOCYAAPCTBOM. Y MEHA fiaxe A3bIK He Mo-
BOPAUMBAETCA CKasaTb, UTO Mbl MHOCTPaHLb.
Poccuinckre npegnpuATMA NEFKOM NPOMbILL-
NeHHOCTY, MaLUMHOCTPOeHWsA, [ocobopoH3akas
He MyckaeT 6Genopycckvx Mpou3BOAWTENel K
COTPYAHNYECTBY UMEHHO MO 3TOM NpuynHe. Ta-
KOrO Al HE MOTY MOHATb.

Y Hac o4eHb VMHTepecHasa niolwaaxka Ana oT-
HOLLIeHW 6enopyCcCKo-poCcUiicKoro Gopmata
N He ToNbKo. Mbl ABNAEMCA BHELUHEN rpaHn-
uen TamoxeHHoro Coto3a, MMeemM MexayHa-
POAHBIV a3pONOPT, B3NETHYIO nonocy Ha 200
TOHH, MOXXeM MPUHMMATb 1tobble CaMonéTbl. Bcé
chenaHo AnA npuéma MHOCTPaHHbBIX rocTelt 1
NpPOBEeAEHNA CaMbIX Pa3HbIX MEPONPUATYI: Mo-
JINTUYECKIX, CNOPTUBHBIX, KYSIETYPHbIX. A YK O
Mocksbl 1 Toro 500 KUNOMETPOB Ny Ty.

KcTat, ckopo B Morunese coctomntca ns-
oIl Dopym pervioHos benapycn 1 Poccun. 310
OYeHb XopoLlasa MniowajKka AnA Pa3BUTMA Ha-
wero [obpococeacTsa.

Bagum BuHokypos: - Bukrop Bnagumu-
poBUY, Bbl NOJHANN NHTEPECHbI BOMpPOC,
C TOYKM 3pEHUA MHOCTPaHHbIX NApTHEPOB.
Mbi Bce Bbiwnu us Coserckoro Cotosa. B
TO BpemMsA YpoOBeHb MPOUN3BOACTBEHHbIX
Lenoyek 6bin oYeHb WMPOKNIA — NPaKTH-
YyecKu Bce NpeanpuATUA CTpaHbl paboTa-
nn cBA3Ho. B xope nepecTpoiiku oHM Bce
nopywunucb. CKaXxure, NpoucxXxoauT Npo-
Llecc BoccTaHoBneHuAa? Beab 31o moxker
cTaTb 6a3ucom AnA Co3faHNA COIO3HU-
yecKux otHoweHun. EBpasuiickun Coros
roBOpuT O NMPOAYKLMN, KOTOpasA MOMeT
6bITb cAenaHa He cTpaHoi, a Cotosom.

- [Byma pykamn 3al B Lienoukax cosgatotca
Knactepbl. B benapycy noMmMMO TRaaMUMOHHBIX
MaLNHOCTPOEHMA 1 HedTex MUK B TeueHune 5
NeT BbIPOC fepeBoobpabaTbiBatOLLMA KnacTep.
TyAaa BXOAAT KPYMHble KOMMaHWK, HeEKoTopble
M3 HUX MMEIOT 3aBOAbl MO BCemy mmpy. Ho
GYPHUTYPY, HyXHYIO B MPOM3BOACTBE Mebeny,
3aB03AT, Kak NPaBuWno, 13 Knutaa unv coceaHmx
CTpaH. Kazanoch 6bl, 9T0 roc3akas, ecTb NoTped-
HOCTb, a 310 100 MIH gonNnapos. B rog. MNovemy
Obl He MOCTaBWTbL NpeanpUATe paaom? 10 A
el He Gepy B PACUET CMEXKHYIO MPOAYKLUMIO:

COENAHO B BEJTAPYCU

NIeHTa, YakoBKa, rodpokapToH. Mbl nocumTany,
UTO KnacTep AepeBoObPaOOTKM AAET MUHUMYM
20-30 MAH JONNapoB roc3akasa TOMbKO MO
Mornnésckoit obnactv. bonbluas YacTb 3ToM
NpPOAYKUMM MAET Ha SKCNOpT. MHe 6bino [0 My-
pallek NpWATHO, HaxodAck B LUTtatax, yemaeTb
Komof, KoTopbili cienaH B Morunéee. 710 6bi10
B Texace, KOTOPbIN, KCTaTW, TOXKE Halll NobpaTuM.

Taknme NPOW3BOACTBEHHBIE LEMOYKM  Mbl
BCeraa peknamvpyem Ha MexayHapoaHbIX Me-
ponpuAatnax. Mommmo natoro Mopyma peru-
OHOB B Cfeayiollem rogy Takxe npowget 10-#
MeXayHapoAHbIN  MHBECTULMOHHBIN - dopym
— 3HakoBOe CobbIThe B chepe MexayHapoaHO-
ro COTPyAHMYECTBa. Mbl e Hauanv nonyyatb
nepsble 3aABKM Ha ydacTue. JocTWub Takoro
YPOBHS, UTOObI NAPTHEPLI Npuxoaun K Tebe
CaMV 3aK/I0YNTb B3aWMMOBbLITOAHbIE AOTOBOPSI,
0dOPMUTL COTPYAHNYECTBO, JOPOXHbIE KapTbl
- 3TO BbICLUWIA MUNOTaX.

Bapgum BuHokypos: - Ha ¢popyme B AcTa-
He CToAN BONpoc 0 Me6enbHOM Npon3Bojg-
ctBe B KasaxcraHe. lMpepcraButenn 6Ge-
NOPYCCKOI CTOPOHbI aKTUBHO BbICTynanu
C NpeanoXeHnem: faBaiite caenaem Bbl-
nyck nnntbl B Benapycn, Tam necoB Heco-
nocraBumo 6onblue. A y)ke N3rotoBneHune
KOHEYHOI NPpoAYyKLMN MOXKHO cAenaTtb 1 B
KasaxcraHe. 3Ta Tema Tam o6cyKpanacb,
1 Mbl YBUAENN MHTEpeC K Hell.

- 3HaeTe, Kak Ha3blBaeTcA MOrvnésckmm nH-
BECTULMOHHbIN dopym? «MefbHuUa ycrexa.
Mbl nogobpan UMeHHO Tako CrioraH, MoToMy
UTO BCE, UTO MONafjaeT Ha MeslbHWLY, BCeraa
npopacTaeT feHbramn. YacTHbli 613HeC, KoTo-
bl K HaM NMPULLEN, MeeT BbICOKYIO JobaBneH-
HYIO CTOMMOCTb. Ha CEroaHALIHNI feHb TOT e
NepeBoobpabaTbiBaloWMA KnacTep paclumps-
eTca B 2-2,5 pa3a. IT0 NOKa3blBaeT, YTo Ha Mo-
TMNEBLLMHE eCTb yCreLHble NPOeKTb.

Mapusa CysopoBckas: - Kak Bbl cuntae-
Te, KaKOBa posib 06LlecTBeHHbIX 06ben-
HeHun 6usHeca, ponb TMNM PO B oTKpbITOM
KOHCTPYKTUBHOM Aunanore mexay 6nsHe-
com n 6usHecom, mexxpy 6M3Hecom 1 Bna-
cTblo?

- THIM = 3TO TOT MHCTPYMEHT 1 KOMMYHMKa-
TOp, KOTOPbI 3alMLLaeT MHTepechl Ou3Heca,
Mafio MOABEPKEH KOHBIOHKTYpaM W ABAAeTCA
TOW CTpaTernyeckom MIoWaaKkon, Kotopas
[A€T Yétkne pesynbrathl. [axe nounTtas Bal
XKypHan, Mbl BUAUM, UTO O13HEC, KOTOPbIY NOA-
nepxmsaert TTMT, MeeT CBOK UCTOPHUIO yCrnexa.
STa opraHmM3auva 3aWmLlaeT UHTepechl npeg-
NPVHVMATENe, NMOKa3bIBAET KpaTUanLLmm nyTb
K ycnexy, pekomeHayeT, Kyda BAOXWTb CBOW
pecypchbl, UTobbl NOAYUNTL JOOABNEHHYIO CTOW-
MOCTb. A 3TO HamnorK, 3T0 ColManbHan rapaHTus,
KOTOPYIO XOUeT AaTb Ka[ad M3 HalWX CTPaH.
[Mostomy A cumTato, yto TIIM MOLLHO NogaepPm-
BaeT Ou3Hec.

PestoMmpya CkasaHHOe, OT BCEl AyLUM XKenato
JanbHemWwero yKpenieHna poccuiicko-beno-
PYCCKNX OTHOLLEHWI 1 He TOMbKO B PamKax Me-
MKPETVOHaNbHOrO COTPYAHNYECTBA, HO U B bonee
WMPOKOM CMbICI1E, MOTOMY UTO UCTOPUYECKH Mbl
6paTbaA 1 ApYy3bA.
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Maria Suvorovskaya: - It is well-known
information that Russia and Belarus
have always been strategic partners.
An important role in this was played by
interregional relations. What regions are
friends of the Mogilev region, and what is
the basis for the trade turnover between
the region and the Russian Federation?

— | want to start in a different way, because
good-neighborly relations are like living on
one staircase. It is also regional cooperation.
As the Eastern wisdom says: <Heaven is high
and the emperor is far away, but friendship is
here and now.» | mean the neighbors — the
regions with which we have many common
interests. This is both economic and social
ties. The Mogilev region is the external border
of the customs union, like a neck of a bottle.
One cannot either pass or drive past us.

As for regional cooperation, if we take
a slide with 85 subjects of the Russian
Federation, then we have trade turnover and
relations with 76 of them. Official twinning
and road maps are concluded with 24 regions
of the Russian Federation at the oblast level,
within  which there are many economic
entities called districts. They are also actively
developing neighborly relations. It comes to
such extent that there is a sense of lack of
boundaries between Bryansk and Smolensk
regions.

Our main trading partner is the Russian
Federation, in particular the large regions:
Moscow, the Moscow region, St. Petersburg,
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Leningrad and Rostov regions. We are
connected by many factors: from youth
contests to serious political events. Often we
visit each other, for example, at Dozhynki - this
is a harvest festival, where they always greet
guests with hospitality. This is the attribute of
our relations at the regional level.

Vadim Vinokurov: - What impact
did the creation of the Customs Union
have on the growth of agro-industrial
production and economic ties, if we
evaluate the general picture?

— Due to the fact that the market in this
area is more stable, we have a growing mutual
trade turnover, both exports and imports.
There are indeed equal parities with the
Russian Federation. We sell products that are
in demand among Russians. Belarus has kept
the best from the Soviet Union - its GOSTs.
For example, we produce sausage according
to the recipe of the 36th year. It is not so
beautiful, not so pink and cannot be kept for a
long time, but it is real meat.

75% of the turnover in the Mogilev region
is with Russia. We often visit Russia and notice
that people in stores like Belarusian products
and vote for it with a ruble. The «<meat-milk»,
juices, beer and everything related to the
traditions of the quality of our products are in
demand.

Vadim Vinokurov: - Once Maria and |
participated in the reception of a Chinese
delegation. It came to the Domodedovo
region to inspect the production, which

STRONG
FRIENDSHIP

NOT BREAK

sign at a store or fair with the words

«Belarusian products» arouses trust

and interest among our customers.

Russia and Belarus are close partners in
the economic sphere. Russia represents for its
neighbor an important market for a number of
products. The advantages of such integration
are obvious for us: there is modern production
in the country, through its territory goes up to
80% of our transit to the West. And this is not
all the advantages of common interaction. The
importance of interregional relations between
Russia and Belarus was described by the deputy
chairman of the Mogilev Regional Executive
Committee Viktor Nekrashevich.

belongs to the Turks. So the Chinese told
us that they cannot buy local sausage -
there are great quality problems. They
appreciate the meat products that are
produced in the territory of the former
Union, in Russia, Belarus.

— We have very serious relations with our
Chinese partners. Any economist knows that
one does not put money in a single basket.
There are moments that limit the access of
Belarusian products to the Russian market.
In China, our products are just flying. These
are especially dairy products in any form,
including of long-term storage.

For example, | would say that we were at
one of the big Chinese factories. There, the
range of milk products was 12 positions in
last year. Babushkina krinka — our flagship —
produces 350 titles. The Chinese simply do
not know what else one can produce from
milk.

According to our Chinese partners a
decision was made in the country 40 years
ago: for each child - a glass of milk. According
to unofficial information the nation grew by
11 centimeters during this time. Therefore,
high-quality Belarusian products are in great
demand.

Today we cooperate with 3 provinces:
Henan, Hunan and Jiangsu, and these are
about 230 million potential customers.
Imagine, even if one of their companies wants
to work with our producers — it is already an
unlimited market.



But all the same the main task for Belarus is
to feed the closest and most respected friends
- Russians.

Maria Suvorovskaya: - Mr
Nekrashevich, what areas in Mogilev are
interesting for Russian investors? And
in general, do they come to you for the
purpose of cooperation?

— This interest is great. When we want to
sell our joint product on the market of third
countries, it contributes the fact that the
manufacturer goes to the consumer and vice
versa.

For example, in the Mogilev region there
is a tire plant Belshina. This is an enterprise
for the production of rubber for any range of
equipment. So the largest Russian producer,
Omsk Carbon Black Plant, decided to lay the
foundation of a new enterprise in the Mogilev
region 3 years ago. The production will be
oriented to the needs of the European Union
and Belarus. Only the domestic state order on
preliminary estimation will make from 40 to 80
million dollars annually. Already in winter the
plant plans to manufacture the first products.

And the second example. Our country is
called the land of blue lakes. The enterprise
Transgas Belarus decided to build a
respectable recreation complex here, which
will provide offers for VIP guests. Medical
tourism is presented here as a separate niche.
By the standards of the Russian Federation the
cost of the project is small — about $ 25 million
of direct investment, but they will show all the
beauty of our region.

Medical tourism is also actively developing.
We pay special attention to it. Russian tourists
get well in our spa resorts, health resorts and
get a full range of services, including medical.
Cultural events and tourism are our features
for the guests of the country. We, as before,
remain an assembly shop, but at the same time
we develop the sphere of services in different
types of activities.

Maria Suvorovskaya: - The Mogilev
region and the cities that make it up have
many sister cities. Among them the cities
of the Moscow region, for example, Naro-
Fominsk is the sister city of Bobruisk. And
there are wonderful cases of economic
and public diplomacy, when farmers’
shops, stores of Belarusian goods, special
fairs open in the cities. How much are
such projects helping to promote your
products?

— Consumers cannot be forced to buy goods
that they do not like. It is very pleasant that
we have friends in the regions of the Russian
Federation, with which we have very warm
human relations. They say: «If you want to show
respect, write a letter, but if you want to solve
the problem — come and look into eyes» — and
the situation is 99% settled. Today we will have
a meeting with the Eastern Administrative
District, with which we have been friends since
2001. This is our main partner. And tomorrow
there will be a comprehensive presentation

of the Mogilev region in our embassy on
Maroseyka. It is expected about 250 people,
the entire building of the embassy. Plus, there
will be all representatives of sister regions,
which have their authorized representatives in
the government of the Russian Federation. Our
governor and a large team of 30 people will
arrive. Cultural events, refreshments and good
music are planned.

Maria Suvorovskaya: - Mr Nekrashevich,
we recently met at the Eurasian week
in Astana. How is Belarusian business
cooperation built within the framework of
the Eurasian Union? And what role of the
country do you see in the system?

—The question is ambiguous and one needs
to be a good diplomat in order to correctly
place the accents. | think the main thing is
not to create new barriers. The main dilemma
in the Union is that each country, for various
reasons, primarily supports its commodity
producer. And they unify other players of the
Union under their legislation. According to
some legal acts, Belarus is a foreign country
for the Russian Federation. | cannot even turn
a tongue to say that we are foreigners. Russian
enterprises of light industry, machine building,
Defense Procurement do not allow Belarusian
producers to cooperate for this very reason. |
cannot understand this.

We have a very interesting platform for
relations between the Belarusian-Russian
format and not only. We are the external border
of the customs union, we have an international
airport, a take-off strip for 200 tons, we can
receive any aircraft. Everything is done to
receive foreign guests and conduct various
events: political, sports, cultural. And it is 500
kilometers to Moscow.

By the way, soon the fifth Forum of the
regions of Belarus and Russia will be held in
Mogilev. This is a very good platform for the
development of our good-neighborliness.

Vadim Vinokurov: - Mr Nekrashevich,
you raised an interesting question, from
the perspective of foreign partners. We
all left the Soviet Union. At that time, the
level of production chains was very wide
- practically all enterprises of the country
worked in cooperation. In the course of
perestroika this was ruined. Tell me, is the
process of recovery going on? After all,
it can become a basis for creating allied
relations. The Eurasian Union speaks
about products that can be made not by
the country, but by the Union.

— With two hands for! Clusters are created
in chains. In addition to traditional machine-
building and petrochemical industries, the
woodworking cluster has grown in Belarus in
five years. There are large companies, some
of them have factories all over the world. But
the accessories needed in the production of
furniture are imported, as a rule, from China
or neighboring countries. It would seem that
this is a state order, there is a need, and this is
$ 100 million a year. Why not put the company
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near. And | still do not take into account the
related products: tape, packaging, corrugated
cardboard. We considered that the cluster of
wood processing gives a minimum of 20-30
million dollars of state order only for the Mogilev
region. Most of these products are exported. It
was pleasant to me, being in the United States
to see a chest of drawers which was made in
Modgilev. It was in Texas, which, by the way, is
also our sister city.

We always advertise such production chains
at international events. In addition to the
5th Forum of Regions, the 10th International
Investment Forum, a landmark event in the
field of international cooperation will be held
next year. We have already started receiving the
first applications for participation. To reach such
a level that partners come to you to conclude
mutually beneficial contracts themselves,
arrange cooperation, road maps - this is a top
level.

Vadim Vinokurov: - At the forum
in Astana there was a question about
furniture production in Kazakhstan.
Representatives of the Belarusian
side actively proposed: let's make the
plate production in Belarus, there are
incomparable more forests. And already
the manufacture of the final products can
be done in Kazakhstan. This topic was
discussed there, and we saw interest in it.

- Do you know what the name of the
Mogilev investment forum is? «Mill of success».
We picked up such a slogan, because
everything that gets to the mill always sprouts
in money. Private business, which has come to
us, has a high added value. To date, the same
woodworking cluster is expanding 2-2.5 times.
This shows that there are successful projects in
the Mogilev region.

Maria Suvorovskaya: - What do you
think, what is the role of public business
associations, the role of the CCl of Russia
in an open constructive dialogue between
business and business, between business
and government?

— The CCl is the tool and communicator
that protects the interests of business, is
not very prone to conjunctures and is the
strategic platform that gives clear results. Even
after reading your magazine, we see that the
business supported by the CCl has its own
success story. This organization protects the
interests of entrepreneurs, shows the shortest
path to success, recommends where to invest
their resources in order to get added value. And
this is taxes, this is a social guarantee, which
each of our countries wants to give. Therefore,
| believe that the CCl is a strong supporter of
business.

Summing up, | would like to wish to further
strengthen Russian-Belarusian relations, and
not only within the framework of interregional
cooperation, but also in a broader sense,
because historically we are brothers and
friends.
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CV CNPOCUTb YCTaBLLEro Ha paboTe

UenoBeKa, Kak OH TIOOUT OTAbIXaTb, CKopee

BCEro, OH HaYHET YTO-TO PaCCKasblBaTb

O 3aHATUAX CMOPTOM, O TYPUCTNYECKIX
noxoAax 1 noxoaax B Teatp W B KMHO. A
AyMaTb NP 3TOM OYAET... O MATKOW NoAyLWKe
1 yoobHom maTtpace. [lymaTtb BCcerga nonesHee
O YEM-TO KOHKPETHOM, MO3TOMY CErOAHA Mbl
npeacTasnAaem 6enopycckyto KoMnaHmno «bappo,
KOTOpaa ABMAETCA OHUM 13 BedyLX B 3TOU
pecnybnnke Npou3BoanTenern optToneamnyecKmx
NBYXCTOPOHHMX MAaTPacoB, MebenbHbIX
NPYXMHHbIX 610KOB («BOHHEeNb» 1 «Pockety),
MPYXNH «3MeKay», CMasbHbIX MPUHAONEXHOCTEN,
KpOBaTel 3MIUTHOW Cepumn U MPOCTbIX HEAOPOr X
KpoBaTen 1 Markon mebenn. Haw cobecegHuk —
AVPEKTOP KoMnaHum Bacunum bapaHuyk.
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- Bacunun AHaTonbeBuY, MARA Ha Npo-
AYKUMIO Ballero NpeanpuATUA, Xovetca
HemMeANIeHHO BCE 6pPOCnTb N OTNPaBUTb-
cA oTAbIXaTb, HO — BO3bMEM ce6a B pyku!
WTak, Balla KOMNaHUA NPOU3BOAUT Op-
Tonepuyeckne matpachl. Yto 310 Takoe n
YeMm OHU OT/INYAIOTCA OT MaTPacoB 06biY-
HbIX?

- CyTb opToneamMyeckoro matpaca B TOM,
yTOObl COXPaHUTL MPaBWIbHOE aHaToMMye-
CKOe TMONoXeHre MO3BOHOUYHMKA Yenoseka
BO BPeMA ANWUTENbHOro nexkaHua. Mpu 3Tom
Takol MaTpac MOXeT MOMOYb MbllULiaM Yeno-
BeKa paccnabutbcA 1, COOTBETCTBEHHO, OT-
[OXHYTb. 5TO BO3MOXHO MPW YCNOBUW, KOrAa
B OCHOBE MaTpaca NexuT 610K He3aBUCUMbIX
npyxuH (Pocket Spring Unit), kaxaaa npyxu-
Ha 13 KOTOPbIX MOACTPANBAETCA NOA KOHTYPHI
Tena yenogeka 1 obecneurBaeT oNTUManbHYIO
NOAAEPXKKY. DTO CNOCOBCTBYET MPOdMNaKTHKe
6onesHen OMoOpHO-ABMraTeNbHOMO anmnaparta,
6naroTBOPHO BAMAET Ha CepAEUHO-COCYAM-
CTyt0 CUCTeMy YenoBeka.

Ho, ckaxkem Tak, MaTpac CTaHOBUTCA OpTO-
nefmnyeckrm TOMbKO B COYETaHUM «UeoBek
naoc Matpacr. Kak niogn otavdalnTca apyr
OT ApYra, Tak 1 MaTpackl, KOTopble Mbl Npef-
naraem noTpedbuUTeNam, TakxKe pasHOOOPa3HbI.
Kaxkzan cepura HallWX MaTpacoB, Kak NPaswso,
MIMeeT MO HECKOMNbKO MOAENew, KoTopble OTN-
yaloTcA Apyr OT Apyra NpYMeHAeMbIMK MaTe-
pvianamu, U4to NO3BONAET PerynmpoBaTh NoKa-
3aTeNb MATKOCTU-KECTKOCTH 1 KOMOPTHOCTY,
[laeT BO3MOXKHOCTb MOKynaTenio onpefenunTb
Tpebyemoe COOTHOLWEHNE KauecTBa 1 LieHbI.

TaK uTO NpaBUAbHbIN NoAdOP MaTpaca ocTa-
eTcA KntoueBbiM GaKTOPOM.

- Momumo maTtpacoB AnA KpoBarenm,
Balla KOMMaHUA BbiNycKaeT 1 caMu Kpo-
BaTu. Mo Kakum npuymHam uyuTaTenam
Hallero )KypHana cpasy nocse npoure-
HUA 3TOro MHTEPBbIO C/ieAyeT 3agyMaTb-
cA 0 3aMeHe me6enu B cnanbHo?

- C NOMOLUbIO HaLWWX EBPOMNENCKIMX MapTHE-
POB Mbl BHEAPANM TaKVe MOAENN KPOBATEN, KO-
TOpble NPY3HaHbI BO BCEM MUPE, Kak CTaHaapT

KauecTBa W komdopTa, TMNa boxspringbett ¢
NOABEMHBIMA MEXaHWU3MaMn ¥ MecTamn Ana
XpaHeHWA MocTeflbHOro 6enbAa unu ¢ anek-
TPUYECKUMMN NOABEMHBIMY MeXaHV3Mamm1 Ans
NOBbILWEHHOrO KoMbopTa. M, onATb-Takw, cToun-
MOCTb CbipbA B HaLer CTpaHe ¥ MOMHbIN LKA
Hallero Npor3BOACTBA MO3BOAAIOT GOPMUPO-
BaTb MHTEPECHYI0 CTOMMOCTb ANA AVNEPOB U
KOHeYHoro notpebutens.

Halum KpoBaTK OTAMYAIOTCA XOPOLIMM 3CTe-
TUYHBIM  CTUAIEM, WMEIOT Pa3Hylo LiBETOBYIO
rammy. [InA vx M3roToBneHWA MCNonb3yoTca
HaTypanbHaa ApeBechHa 1 Apyrne 3Konormy-
Hble MaTepuansl.

- NoTpe6utenammn Bawen NpoayKunn
MOryT 6bITb He TONbKO OTAEeNbHbIEe NOKY-
narenu, nio6awme kompopT n ypobcrea,
HO M uenble me6enbHble NpeanpPUATUA.
Pacckaxkute, no)kanyicra, Kakyilo npo-
AYKUMIO Bbl UM Npegnaraete n ¢ Kem yxe
HanaXXeHo COTpyAHN4YecTBo?

- Mbl ABNAemMcA Npon3BOAMTENEM MONHOMO
UMK — OT MPYXUHBI 1 MPYKMHHOrO 610Ka
[0 TOTOBOW MPOAYKUMM, @ 3HAUUT aKTUBHO
paboTaem C npovssoauTenamu Mebenn u mMa-
TPpacoB, ABNAACH ANA HUX HAAEXHbIMW NOCTaB-
WMKamM NPYXMHHBIX 6nokos Bonnel, Pocket
Spring. Takoro poja MpoAyKUMA perynapHo
nocrasnaeTca B benapyco, Poccuio, Jlateumio.
Bo ®paHumio 1 KaHagy Mbl OCyLLeCcTBAAM MO-
CTaBKy MaTpacos, a AnA KasaxctaHa 1 Y36eku-
CTaHa NPOW3BOAMAN KPOBATU.

3pecb xouy Ao6aBUTb, UTO HaMKM BHefpeHa
1 Mbl paboTaem B MexayHapogHon cucteme
yrnpaBfieHVs KaueCTBOM BblMyCKaemoW Mnpo-
aykumm 1ISO 9001-2000.

- Yto BbI nocoBeTyeTe npuobpectun
BMecTe C MaTpacom unm KposaTbio? Bepb
ACcCOpPTMMEHT TOBapoOB ANA CHa U OTAbIXa,
npepnaraemMbiil Bawen KoMnaHuewn, fo-
CTaTOYHO WNPOK...

- YT0o KacaeTcAa acCopTVMEHTa, TO Mbl Bbl-
nyckaem NOAYLKYM, Ofesana, HamaTpacHWMKM
(Tonnepsl), TOOAKK... 13BeCTHO, UTO MOAYLIKA
[OMKHa ObITb B Mepy MATKOW M [OCTaTOYHO
YNpyrow, 3T CBOMCTBA 3aBMUCAT, Npexie Bce-

CAENAHO B BENAPYCU

ro, OT TOro, YemM OHM HabUTbI. TPaANLIMOHHBIM 1
CaMbIM NONYNAPHBIM HANOMIHUTENEM ABAAETCH,
KOHEUHO, CMeCb 13 Myxa 1 MefiIkoro Népsbilka
ryca unu yTku. Ho, He onpoBepras BbICOKMX
KauecTB TaKMX MOAYLUEK, CKaxy, YTo AnA Jio-
[ien, CTpajatoLlwmx anneprmen Ha HatypanbHble
HaMONHUTENW, MNPEKPaACHOW anbTepHaTMBOM
cny)KaT MoAylWwKKW, NPOV3BOAMMblE  HALIMM
NpeanpuaTMemM. Mbl MCMONb3yeM B KadecTse
HanonHWTENA CUHTETUUYECKME aHTUannepreH-
Hble MONN3UPHbLIE BOOKHA.

M3rotaBnveaem Mbl 1 ofiesna nobbix pasme-
pOB. B KauecTBe HaNOMHWTENA B HUX UCMONb3Y-
€TCA OTeYeCTBEHHbIN MaTepuran, aHanornyHbIn
MaTepuany TOProBol Mapku «Xonnodarnbdep,
HO MPEeBOCXOAALMI ero No CBOMM NoTpebu-
TeNbCKMM KayecTBam: OH nonbin, 100% cu-
NIMKOHM3VPOBAHHbIV, He «CBanMBaeTCA», He
WKENTeeT», He «CTapeeTy, He bOUTCA CBETa, ero
MOMHO CTUpPaTb Kak pyKamu, Tak 1 B CTUpPanb-
HOW MalmHe. OH 3HauMTENbHO Nerye LepcTu
N Tennee, ero TemnaoNpPOBOAHOCTb B YeTbipe
pasa HXe, YeM Yy LWepCTy.

JInnepom Npofax OCTaloTCs HamaTpacHW-
Ku (Tonnepsbl). VX HanonHeHve MoOXeT OblTb
pa3HoObpasHbIM, C MCMONb30BaHNEM naTekca
WK BBICOKO3MACTUYHOIO rMMoaniepreHHoro
neHononnypeTaHa, Un Kokoca.. logonpet
MHOTMM NoTpebuTenam, NpecneayLLm pas-
HoObpa3sHble LEeNu.

- Y1o Kacaerca yenemn... Hackonbko uns-
BeCTHO, Yy Ballell KOMMaHUW OHU TOXe
pa3sHoo6pasHble: He TONbKO KOMMepue-
CKue, HO 1 6naroTBopuTenbHbie?

- [a, KomMnaHva «bappo» - 3TO aKTWBHbIV
OpraHu3aTop M CNOHCOP MPOrpPammbl MOMO-
Wy 6OMbHBIM AETAM U AeTAM-CUPOTaM, NIOAAM
OAVHOKMM M OKa3aBLWMWMCA B CIIOXKHBIX »KM3-
HEHHBIX CUTyauuMAx. Kpome Toro, noMoraem mbl
Takxke 1 [NpaBocnaBHow Liepkeu, B TOM ymcne
M B CTPOWUTENbCTBE XPAMOB W aKTUBHO Yyua-
CTBYEM B €€ MKU3HMU.

- OcTaéTcA noxenatb BaM YCNexoB, a
ce6e N HaWMM YnTaTeNAM — CMOKOWHOro
CHa Ha martpacax «bappon...

becepoBan Anekcein COKONbCKUin
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MADE IN BELARUS

f you ask a person who is tired at work, how he or she likes to relax, most likely they will
start speaking something about sports, hiking and going to the theater or cinema. But
at the same time they will think... about a soft pillow and a comfortable mattress. It is
always more useful to think about something concrete, that is why today we represent
the Belarusian company Barro, which is one of the leading Republic's manufacturers
of orthopedic double-sided mattresses, furniture spring blocks (Bonnel and Pocket),
springs Zmeyka, sleep accessories, beds of elite series and simple, inexpensive beds. Our

interlocutor is the director of the company Vasily Baranchuk.

- Mr Baranchuk, looking at the
products of your enterprise, one wants to
immediately abandon everything and go
to rest, but let’s recover self-possession!
So, your company produces orthopedic
mattresses. What is it and how do they
differ from ordinary mattresses?

— The main purpose of the orthopedic
mattress is to maintain the right anatomical
position of the human spine during prolonged
lying. At the same time such a mattress can
help unbrace the muscles and, accordingly,
relax. This is possible on condition that the
base of the mattress is a block of independent
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springs (PocketSpringUnit), each spring of
which adapts to the contours of the human
body and provides the best possible support.
This contributes to the prevention of diseases
of the musculoskeletal system, has a positive
effect on the cardiovascular system of a
human.

But a mattress becomes orthopedic only in
combination man plus mattress. People differ
from each other, and the mattresses that we
offer to consumers are also diverse. Each series
of our mattresses, as a rule, has several models
that differ from each other with the materials
used, which allows you to adjust the index of

softness-stiffness and comfort, enabling the
customer to determine the required ratio of
quality and price.

Thus the right selection of the mattress
remains the key factor.

- In addition to the mattresses for beds,
your company also produces the beds
themselves. For what reasons should
readers of our magazine immediately
after reading this interview think about
the replacement of furniture in the
bedroom?

— With the help of our European partners,
we have introduced bed models that are



recognized worldwide as a standard of quality
and comfort, such as boxspringbett with
lifting mechanisms and places for storing
bedding, or with electric lifting mechanisms
for increased comfort. And, again, the cost of
raw materials in our country and the full cycle
of our production allow creating an attractive
price for dealers and the end users.

Our beds have a good aesthetic style,
they have different colors. Natural wood and
other eco-friendly materials are used for their
production.

- Consumers of your products can be
not only individual customers who love
comfort and convenience, but also entire
furniture enterprises. Tell us, please, what
kind of products do you offer them and
with whom you have already established
partnership?

— We are manufacturers of a full cycle —
from a spring and a spring block to finished
products, and therefore we actively work with
furniture and mattress manufacturers, being
a reliable supplier of spring blocks Bonnel,
PocketSpring for them. Such products are
regularly supplied to Belarus, Russia, Latvia.
We supplied mattresses to France and Canada,
and we produced beds for Kazakhstan and
Uzbekistan.

| want to add that we have implemented
and we are working according to the
international quality management system for
the products ISO 9001-2009.

- Where can one buy your products in
Russia? And what do you advise to buy
with a mattress or bed. After all, the range
of products for sleep and rest offered by
your company is quite wide...

— The main export product, including for

Russian partners, is components for their
productions, i.e. spring blocks. But among our
partners there are representatives who sell
our finished products, for example, in Bryansk,
Murmansk, Volgograd — Mebel'grad; in Vyazma
— Natalie and Diana; in St. Petersburg — M-Stile,
in Mytishchi — Nisana.

As for the assortment, we produce pillows,
blankets, mattresses toppers, mattresses... It is
known that the pillow should be moderately
soft and sufficiently elastic, these properties
depend, first of all, on what they are stuffed
with. The traditional and most popular filler
is, of course, a mixture of down and a small
feather of a goose or duck. But, without
refuting the high quality of such pillows, | will
say that for people suffering from allergies to
natural fillers, the pillows produced by our
company are an excellent alternative. We use
synthetic anti-allergenic polyester fibers as
filler.

We produce blankets of any size. As a
filler they use domestic material similar to
the material of the trade mark Holofiber,
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but surpasses it in its consumer qualities: it
is hollow, 100% siliconized, does not «get
tangled», does not «turn yellow», does not
«agev, is not afraid of light, it can be washed
with both hands and in a washing machine. It
is much lighter and warmer than wool and its
thermal conductivity is four times lower than
that of wool.

The bestselleris mattress toppers. Theirfilling
can be various, they may use latex, or highly
high-elastic hypoallergenic polyurethane, or
coconut... Our products are suitable for many
CONSUMETrS pursuing various purposes.

- Speaking about the goals... As far
as we know, your company has diverse
goals: not only commercial, but also
charitable?

- Yes, the company Barro is the organizer
and sponsor of the program for helping sick
children and orphans, people living alone and
people in difficult life situations. In addition, we
provide assistance to the Orthodox Church,
including in the construction of churches, and
actively participate in its life.

— It remains to wish you success, and to
myself and our readers — quiet sleep on Barro
mattresses...

Interview by Alexey Sokolsky
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GLUVEX: «Pt
YCTEWHOCTV

Kak[IOro npeanpuHUMaTend: Manoro, CpeHero, KpYnHoro — HeBaXkHO, Obl 1 eCTb CBOW CTapT,
BblpaboTaHa CBOA CTpaTerua U TakT1Ka, NoCTaBeHbl Cyrybo MHAMBMAYaNbHbIE 3a4a4M 1 NaHbI.
KTO-TO, HauaB CBOWM MyTb C PO3HWYHOW TOProBAM TOBapaMu NepBor HEOOXOAMMOCTH, TaK U

OCTaNcA Menknm brsHecMmeHoM. [lpyrve, HakonNme NepPBOHAYANbHbBIN KanuTan, CMOMIN 3aN0XNTb
He3blbnemble OCHOBbI CBOeN Oyayllen uMmnepun, Teepao 0b6OCHOBABWMCL B MPOW3BOACTBEHHOM
chepe. Komnanua Gluvex nowna no CcBOemMy MyTVM Pa3BUTMA, 3aHABLWMWCb MOCTaBKamu
cneyobopynoBaHua ana  GapmaueBTuyeckor oTpacau. [loasnenve Gluvex Ha dapMpbiHKe
NPOV30WINO OTHOCUTENIbHO HEAABHO, HO KOMMAHWA YXKe MpPOoAeMOHCTPMPOBana Cepbe3HOCTb
HaMepeHWI, MOCTOAHHO YBeNUUMBad mMaclwTtabdbl geatenbHocTn. OcHoBaTenb Gluvex - OMutpun
3aneckux - NOAeNUNCA C pefakumer CBOMMI «peLienTammy» yCrexa.

- Amutpuin CepreeBuy, 4To6bl CTaThb
oduuManbHbIM NpepacTaBUTENEeM KOM-
naHuM-npousBoauTena nabopaTopHoro
o6GopyfnoBaHusA, fa U NpPocTo NpojasBaTb
ero, HyXXHO MMeTb onpefenéHHbIN ypo-
BeHb npodeccnoHanbHO NOArOTOBKY,
cneuvanbHble 3HaHUA, Heob6xoaumble anAa
NOHUMaHUA cneynpunyecKnX Ka4ecTs faH-
Holl npoAyKuuu. Yto ABMrano Bamu, Kor-
Aa Bbl pewunin 3aHATbCA 3TUM 6u3Hecom?

- JTO AeNCTBUTENBHO HE CiyYaliHbIi BbIOOP.
MNocne okoHYaHWA NepBoro MOCKOBCKOrO ro-
CyAapCTBEHHOTO  MeAMUMHCKOrO  YHUBEPCU-
Teta M. .M. CeueroBa B 2009 rogy A Hauan
TpyauTbCcA B oThene pa3spabotkn PY[H, rae,
CNYCTA Kakoe-TO Bpems, OTUYETIMBO OCO3Han,
uTO dapMaLLeBTUUECKNM KOMMAHUAM HY>KHbI He
MPOCTO MOCTaBLUMKM 0OOPYAOBAHMA, a Te, KTO,
MOCTaBMB TEXHWKY, MOMOXET ee YCTaHOBUTb,
MPOBECTW MyCKO-HanafouHble paboTsl, BBECTU
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B 3KCMUyaTaumto. A ctan v3ydaTb npobnemy
C HECKOMbKMUX CTOPOH: C TEXHUUYECKOW TOUKM
3peHuA, MHTEPeCoBancaA eto 1 Kak br3Hecom, 1,
KOHEYHO, paccMaTpmBan Kak MHHOBALMOHHYIO
LeATenbHOCTb B dapMmnHAycTpun. MoHan, yto
XOUy W MOTY 3aHMMATbCA He TOMbKO MOCTaBKa-
MK 060PYAOBaHMA, HO 1 paboTaTh B Npodeccu-
OHaIbHOM COOOLLECTBE.

JTa [esATenbHOCTb, Ha MOW B3rnAd, BCerga
Oblna Ha OCTpUe TEXHUUYECKUX PeLleHni 1 UH-
HoBauwmi. W, utobbl HabpaTbcA OnbiTa, YCTPO-
NNCA B MNPeACTaBMTENbCTBO — LUBEMLAPCKOM
KOMMaHWW, VMeloLLe OTHOLWEHVE K NOCTaBKaM
nabopatopHoro obopyaoBaHua Ana  dapma-
LEBTUYECKIX NPEANPUATUIIA.

- Yem Bbl pyKOBOACTBOBaNNCb B CBOEM
CTpeMeHMN MOoCTUYb HOBYI ANA cebs
chepy pearenbHocTn? Yto nomorano Ha
nyTHN CTaHOBNEHNA?

- BaxkHyl0 ponb B 3TOM Cbirpano moe dap-

MaLleBTUYeCKoe 0bpaszoBaHMe, bnarofaps Ko-
TOPOMY A 3HaKOM C MEAMUMHCKUMW CTaHaap-
Tamn, dapmaroneern, HOPMATUBHBIMM aKTaMu
M MOHMMAIO, B YeM 3akfioyaeTca B3ammopen-
cTBMe mexay Humu. [noc 8 2010 rogy nosyumn
B LUBeiuapmn SKOHOMMUECKOe 0bpa3oBaHue,
KOTOpOe MOMOMNIO M3yUnTb TeOpUI0 BedeHWA
6ur3Heca. Tak, War 3a Warom, HeycTaHHO pabo-
Tan, A NPOLLeN BCe CTyNeHW pas3BUTIA, NMoKa, Ha-
KOHeL|, He peLuma, YTo nopa OpraH130BaTb CBoe
Aeno. Yepes Heckonbko NeT Bblna OCcHOBaHa
KomnaHma Gluvex.

- Bbl rpomko 3aaBunm o cebe, npuan Ha
oTeyecTBeHHbI GpapMpbIHOK. Yem yanBu-
NN KOHKYPEeHTOB?

- Momumo Toro, uto Mbl obecneursaem K-
EHTOB BbICOKOKAUYECTBEHHbBIM 0BOPYAOBaHNEM,
ellle npunaraem K ero I0CTaBKe 1 KayeCTBEHHbI
CepBWC, LENNKOM W1 MOAIHOCTbIO Pasaenss B 3ToM
drnocodumto Halmx eBpONenCKmX NapTHEPOB —



BedyLLMX NPON3BOAMTENEN CrIeLTEXHUKN.

Hawa ¢vpma 3aHvMMaeTca nogbopom, no-
CTaBKOW, YCTaHOBKOW aHanuTUueckoro, nabo-
PaTOPHOrO 1 TeXHOMOorMuyeckoro obopyaosa-
HWA. CneumanncTsl MOryT pas3paboTtaTb NPOekKT,
Hanpumep,  COBPEMEHHON  aHanUTUYeCKowm
nabopatopun UK nabopatopun  KOHTPONA
KauecTBa, OCHACTUTb ee HeOOXOAVMbIM 0bopy-
[OBaHVeM 1 KOHTPONMPOBATb MPOEKT BMAOTb
[0 ero peanu3aumn, BKoYatoLLel 3amnyck 06o-
pyfoBaHuA 1 obydeHne nepcoHana pabote Ha
Hem. CepBU1CHOe 0BCNyMBaHWE PacnpoCTpa-
HAETCA Ha BeCb CPOK CMyObl KOMMMIEKCHOro
obopynosaHus.

B Haweln koMneTeHUMM 1 pelleHvie Npobnem
C ero A0CTaBKOM M3-3a pybexa. Y komnaHum
ecTb MpeacTaBuUTensCTeo B LUBeluapun, uto
MO3BOSIAET HaM MOCTaBAATL HyXHOe 060pyao-
BaHvie 13 Ntobow ToukK EBponbI, Mpu 3TOM € M-
HUMabHBIMY PaCXOAAMM ANA KVeHTa.

C yem Mbl paboTaem? ITO peakTopbl AnA

CUHTE3a WHIPEeAMEHTOB, CYLUMAKY, UNBTPBI,
obopynoBaH1e AnA  MPOW3BOACTBA  [OTOBbIX
NeKapCTBEHHbIX GOPM, KOMMAeKTyoLve nabo-
paTopui AnA pa3paboTku U KOHTPONA KauecTsa
npenapaTos, CUCTeMa PO3MMBa BO GakoHbI U
MHOrOe Apyroe, paccumtaHHoe Ha Hebonbluve
MUNOTHbIE MPOM3BOACTBA. [1pK STOM roTOBbI OC-
HaCTWUTb 1 KpynHOe NPON3BOACTBO.

Mbl MaKCYManbHO OTKPbITHI K Ananory ¢ Knw-
€HTamV, CTaBA BO MaBy OMTUManbHOe COOTHO-
LIEHME LieHbl 1 KayecTBa.

- MoxeTt 6biTb, €cTb CMbICT HanagnTb
co6CcTBEHHOE NPON3BOACTBO?

- Y Hac eCTb COBCTBEHHAA KOHTPaKTHaA Mo-
wagka B Kutae, rae mMbl MPOM3BOAMIM PACXOA-
Hble MaTepuasnsl NMof TOProBo Mapkow Gluvex.
OcHoBa Hallero bm3Heca - BCe-TakW HayuHas
LEeATENbHOCTb Kak HallWX MOCTaBLUMKOB, Tak
N KNMEHTOB. A rocyfapCTBEHHaA MpPOorpaMma
«®apma-2020», HaLeneHHas Ha pa3suTrie Npo-
13BOACTBA NIEKAPCTBEHHBIX CPEACTB B Hallew

MKA BYOYWEro
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CTpaHe, OKa3blBaeT 3TOW chepe XOPOLYIo Ka-
uecTBeHHylo nopaepxKky. ObcyxaaeTca HoBas
nporpamma o 2030 rofa, Kotopaa [LOSKHa
COCPenoToUNTLCA Ha NOAAEPIKKE COBCTBEHHbIX
pa3paboTok.

Mbl Toxe BeaemM COOCTBEHHbIE WHHOBALM-
OHHble Pa3paboTKK, CBA3aHHbIE C TeXHONOr el
npow3eoacTBa. Ho noka 370 HapaboTkK, U TONb-
KO BpemsA MOKaxeT, HaCKOMbKO OHY aKTyanbHbl 1
CMOEM ST Mbl PacCUMTBIBATh Ha FOCY1APCTBEH-
HYtO MOAAEPMKKY.

- Y Bac 6onee 100 3apy6eKHbIX NapTHe-
poB. MnaHupyete nu pacwMpATb reorpa-
duio cotpyaHnyectsa? B uem Bugure nep-
CNeKTUBbI CBOEro pa3BuTuA?

- [eACTBUTENBHO, Mbl FOPAMMCA TeM, YTo
CMOIIM BBICTPOWTL  KaUYeCTBEHHblE  [efoBble
OTHOLWEHWA C HALIWMW MHOCTPAaHHbBIMM NMapTHe-
pamu. Ho 310 BCero nuib ofjHa CTOPOHa ycre-
xa. [Ja, Mbl CTpovM CBOM B13HeC, onNMpanch Ha
OnbIT 3apyOeXKHbIX KOMNer, KOTOPbIM OTNMYaeT-
CA OT NPWHATLIX B COBETCKOE Bpems OCHOB, MO
KpaiHein mepe, B chepe npoaax. Ho rmasHom
cocTaBnAowWen ObICTPOrO  MPOABMKEHWA  Ha
pbiHKe A Obl Ha3Ban be3yKopr3HEHHYIO paboTy
KONNeKTMBa KomnaHuu. MHe yganock cobpat,
6e3 npeyBennueHs, LieHHeNLIVe Kaapbl, KOTO-
pble cerofjHA BblAAIOT CAMOCTOATENbHbIE peLle-
HWA, ONMPAACh Ha COBOKYMHOCTb JOCTVKEHNN
3apyOEXHBIX 1 POCCUIACKIMX TeXHoNorni. Hatm
COTPYAHWKM NOCTOAHHO MOBbILIAIOT CBOW MPO-
deccroHanbHble HaBblKK, NPOXOAAT ObyueHVie
Ha NPeanpPUATYAX, B TOM UKChe 1 3apyOeXKHbIX.

YTo KacaeTca MnaHoB W NepcrneKkTuB, TO KX
MOMHO YCNOBHO Pa3AenuTb Ha 3BOMIOLMOHHbIE
1 PEBOMIOLMOHHbIE. DBOMIOLMA 3aKMOYaeTCcA B
TOM, YTO Mbl ByAEM YCUAMBaTL CBOM MO3ULMM B
3aHATON HULLe, PacluMpATb MapPTHEPCKYIO 6asy,
YCUNVBATb KalpOBbIM COCTaB. A O PEBOMOLIMOH-
HbIX MaHaX Mbl 3aABKM UyTb-UyTb NO3XKe, KOraa
[oBefjeM [10 CTaAum SKCMyaTauum Halwm HoBble
MPOW3BOACTBEHHbIE Pa3paboTKu.

e "SR 'L..E,E_:—-ms"m_



GLUVEX: THE "RECIPE" OF SUCCESS

[ very entrepreneur, no matter small, medium or large, has a start, develops its own strategy
— and tactics, sets purely individual tasks and plans. Someone, having started his way from the
L retail trade in essential goods, remained a small businessman. Others, having accumulated the

initial capital, were able to lay the unshakable foundations of their future empire, firmly established
in the production sphere. The company Gluvex has made its own development path, engaged
in the supply of special equipment for the pharmaceutical industry. The emergence of Gluvex in
the pharmacy market occurred relatively recently, but the company has already demonstrated
the seriousness of its intentions, constantly increasing scale of its activities. The founder of Gluvex,
Dmitry Zaleski, shared his “recipes” of success.

- Dmitry Sergeevich, in order to
become an official representative of the
manufacturer of laboratory equipment,
and just sell it, you need to have a certain
level of professional training, special
knowledge to understand the specific
qualities of this product. What motivated
you when you decided to start this
business?

- The choice is really not accidental. After
graduating from the |M. Sechenov First
Moscow State Medical University in 2009, |
entered the development department of the
RUDN University, where, after some time, |
clearlyrealized that pharmaceutical companies
need not just equipment suppliers, but those
who will be able to help with installation of
equipment, carry out commissioning, and
put it into operation. | began to work on the
problem from several sides: from a technical
point of view, | was interested in it both as a
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business and, of course, | considered it as an
innovative activity in the pharmaceutical
industry. I understood that | want and can not
only be a delivery service, but also work in a
professional community.

This activity, in my opinion, has always been
at the forefront of technical solutions and
innovations. And, in order to gain experience, |
started working for a representation of a Swiss
company, supplier of laboratory equipment
for pharmaceutical companies.

- What guided you in your quest to
learn a new field of activity? What helped
you along this way?

- My pharmaceutical education has an
importantrolein this. Thereby | am familiar with
medical standards, pharmacopeia and legal
regulation and do understand interactions
within this sphere. Plus, in 2010 | got economic
education in Switzerland, which helped me to
study the theory of business. So, step by step,

working tirelessly, | went through all stages of
development, until finally | decided that it was
time to create my own company. A few years
later, the Gluvex was founded.

- You loudly declared yourself, when
you came to the domestic pharmacy
market.What surprised your competitors?

- In addition to providing high-quality
equipment to our customers, we also offer
high-quality services, wholly and completely
sharing in this the philosophy of our European
partners - the leading manufacturers of special
machinery.

Our company provides a comprehensive
service, engaged in the selection, supply,
installation of analytical, laboratory and
technological equipment. Our specialists can
develop a project, for example, a modern
analytical laboratory or a quality control
laboratory, equip it with the necessary
facilities and monitor the project right up to



its implementation, including starting up the
equipment and training personnel to work on
it. Service is extended for the whole life time of
the complex equipment.

We do also provide delivery from
abroad. The company has representatives
in Switzerland, it allows us to supply the
equipment from anywhere in Europe with
minimal expenses for the customer.

What are we working with? These are
reactors for the synthesis of ingredients,
dryers, filters, equipment for the production
of ready-made dosage forms, components for
laboratories for the development and quality
control of preparations, systems for bottling
and much more, designed for small pilot
production. At the same time, they are ready
to equip large-scale production.

We are maximally open to the customers.
Our priority is the optimum parity of price and
quality.

- Maybe it does makes sense to
establish own production?

-

- We have our own contract site in
China, where we manufacture consumables
under the Gluvex brand. The basis of our
business is scientific activity of our suppliers
and customers. And the state program
«Pharma-2020», aimed to help developing
the production of medicines in our country,
provides support in this sphere. There is
discussion about a support program until year
2030. It should focus on supporting of own
developments.

We also carry out our own innovative
engineering related to production technology.
But now these are early developments, and
only time will show how relevant they are and
whether we can count on state support.

- You have more than 100 partners
abroad. Do you plan to expand your
geography of cooperation? How do
you see the prospects for your future
development?

- We are proud to build quality business
relations with our foreign partners. But this is

vd

just one side of success. Yes, we are building
our business, relying on the experience of
foreign colleagues, which differs from the
fundamentals adopted in the Soviet era, at
least in the sphere of sales. But as the main
component of rapid progress in the market
I would call the impeccable work of the
company’s staff. | managed to collect, without
exaggeration, the most valuable specialists
who can make independent decisions, relying
on the achievements of foreign and Russian
technologies. Our employees constantly
improve their professional skills, are trained at
enterprises, including foreign ones.

As for future plans and perspectives,
they can be divided into evolutionary and
revolutionary ones. The evolution lies in the
fact that we will strengthen our positions
in the occupied niche, expand the partner
base, and strengthen the staffing structure.
We will announce the revolutionary plans a
little later, when we bring our new production
developments to the stage of exploitation.




94 OAPMALLEEBTUKA BYOYLLETO

OT MMMNOPTO3AMELLEHA -
KOKCMNMOPTY JIEKAPCTBEHHDbIX
NMPEMAPATOB

Mpe3naeHTa kKomnanum «PapmacnHTes» Bukpama [lyHMA MOXHO Ha3BaTb PYCCKMM YENOBEKOM WHAMNCKOrO
npoucxoxaeHuns. B becefe ¢ HalWMM KOPPECTOHIEHTOM OH MPU3HANCA, YTO eMY [laxke CHbl CHATCA Ha PYCCKOM, a B
OTBET Ha «MPOBEPOYHbINY» BOMPOC: «Ha KaKOM A3blKe OH ieflaeT MOMETKN B CBOEM eXXeJHEBHWKE?», MPOCTO PACKPbI
ero v NOBEPHYA K XypHanUcTy... COMHeHNA He 0CTanock. Ho rnaBHbIM B pa3roBope Obino BCE-TakM He 3TO...

- Haw HbIHeWHNN TPeHA - <MMNopTO3a-
MellleHne» - Xopolluo n3BecteH. Ho Bawa
KOMNaHusa «BKIOYMAach B Npouecc» elle
A0 TOro, Kak 3To CJIOBO CTano y Hac, B Poc-
cuun, nonynsapHbiM. NOHATHO, YTO Npous-
BOAUTDb NleKapcTBa Ha cBoell TeppuTopumn
- He MeHee BaXHO, YeM NpPoOU3BOAUTb
npoaykTbl nuTaHuA. Hackonbko, Ha Baw
B3rNnAj, 3Ta 3agava B Poccum yxe pelleHa,
1 YTO HYXKHO caenartb, YTo6bl yBenuuuTb
NPOLIEHTHOE OTHOLIEeHNEe OTe4YeCTBEHHbIX
NIeKapCTB MO OTHOLWIEHMWIO K UMMOPTHbIM?

- [laBante otgenvm umnopto3amelleHve B
cdepe KU3HEeHHO HEOOXOAMMbIX 1N BaXHbIX J1e-
KapcTBeHHbIX Npenapatos (KHBJM), koTopbiMm
3auacTyto becnnatHo obecneumaeT rpaxiaH
rocyfapcTBo, OT MpenapaTtoB obuWero Crmcka.
Ecin roBOpUTL O KM3HEHHO HEOOXOAMMBIX 1
BaXXHbIX, TO TYT, KOHEUHO, YCrnexu oueHb 60Mb-
Wwwe: ceroaHa GpakTnyeckn 85% Takmnx npenapa-
TOB MPOM3BOAATCA MMeHHO B Poccum. Ecnm xxe
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B3ATb PbIHOK anTeuHbliA, rae MoKynatoT nekap-
CTBa rpakAaHe, TO TaM CUTyaLMA He TakaA yx
1 pagykHas. V13 Bcero notpebnaemoro obbema
3TWX npenapaTtoB B Poccun NpomnssoanTCA He
oonblue 35%, YTo, Ha MO B3rNA[, He4OCTaTou-
Ho. Xopolwo 6yaeT Toraa, Koraa pOCCUNACKMMM
6ynyT xoTA 66l 60% BCex NOTPebnAeMbIX NeKap-
CTBeHHbIX NpenapaTtos. Bce BO3MOXHOCTY And
3TOro y poccuiickon dapmbl eCTb. Pa3srBaeTca
OHa OueHb ObICTPO, ObICTPee, Yem dapma fto-
6o Apyroi CTpaHbl, UTo, KOHEUHO, padyeT. 3a
nocnefHne NATb NeT CAeNaH ouYeHb 6ONbLIOoN
pbIBOK Bneped. B Poccmmn Hauanu npoussoanTs
6yKBaNbHO CamMble CIOXKHbIE NMPenapartsl U Jaxe
Hauany MoABNATbCA WMHHOBALMOHHbIE Mpena-
paTbl POCCUINCKOro NMPOV3BOACTBA.

- A KaKoli BK/1laa B UMnopTo3amelleHne
BHOCWT Ballla KOMnaHuA?

- Ckaky Tak: ecin B3ATb NMPOTMBOTYOEPKY-
ne3Hble WM aHTUPETPOBMPYCHblE Mpenapa-
Tl 4Nna nederua BMY, To 6onblie nonoBuHbI

notpebnaemblx BCeMM MauMeHTaMy B CTpaHe
Npon3BOAATCA HaMK, KOoMMNaHWen «DapmMacuH-
Te3». A Befb el ceMb NeT Hasagj npenapaTos
POCCUINCKOrO MPOM3BOACTBA ANA neyeHna BIAY
NMHPEKLMIN NPAKTUUECKM He ObINo, TO eCTb CTPa-
Ha B NeyYeHnr NaumeHToB C 3TVM Heflyrom Obina
abCoNoTHO 3aBMCMMa OT MHOCTPAHHbIX MOCTaB-
WMKOB. MOXHO CKazaTb, uTo «PapmacnHTe3» B
370N cdepe «MomeHsN Pycno pekuy. Mano Toro,
UTO Mbl 0BECNeUNM PEIHOK BHYTPEHHWI, Mbl
ellle 1 HauYanu 3TV npenapaThl 3KCMOPTVPOBATb.

Ecnm roBoputb o Tybepkynése, 1o 8 2010
rofy CBOWX MPOTMBOTYOEPKyNe3HblX Mpena-
paToB B CTpaHe Obino okono 30%, a ceiyac
Poccua BbinyckaeT dakTMueckn BeCb CMeKkTp
Takvx NpenapaTos, ABAAETCA HE VMMOPTEPOM,
a aKkcnopTepoM. Mol Bbinyckaem okono 95%
BCEX MPOTUBOTYOEPKYNE3HbIX MpenapaToB 1
3KCMOPTUPYEM VX NMOYTY B AECATOK CTPAH MMPA.

Mbl OUYeHb MHTEHCUMBHO 3aHVMMaeMcA NpPow3-
BOACTBOM MpOTVBOAMAbeTMUeCKUX MNpenapa-



TOB. B 3TOM rogy B Hallem noptdene nossmTCA
NPaKTNYECKM BeCb CMeKTp Mpernapatos AnA
neyeHus caxapHoro AunabeTta 2 Tvna. ymato, B
TeueHvie ABYX JIET, KAPTUHA B AAHHOM CermeH-
Te MnomeHdAeTcA KapavHanbHo. Celdyac Hala
KOMMaHWA WMHTEHCMBHO 3aHMMAETCA Mpom3-
BOACTBOM MpenapatoB AnA fleueHna OHKO3a-
oonesanuin. Camblil OONbLIOK BIOOXET, camas
6onblias npobdbnema, U A Hageloch, 4to K 2020
rofly Mbl TOXe cflenaem Tak, utobbl Poccus ctana
[OCTOMHOW CTPaHOM-NpOoKn3BOAMTENIEM NPOTU-
BOOMYyXONeBbIX MpenapaTos, Npuyem MoaHOro
UMKna. A Bam Ha3san OCHOBHble, HO eCTb 1 ApY-
rve chepsbl.

- Hackonbko m3BecTHO, Balla Komna-
HUA He TONbKO BbINYCKaeT y)Ke U3BeCTHble
npenaparbl, HO 1 pa3pabaTbiBaeT HOBble
neKapcrBa...

- ABCOMIOTHO BepHO. HO B 3TOM OTHOLLE-
HWW Mbl COTPYAHWYaEM C HayuYHO-MCCNefoBa-
TENbCKUMY MHCTUTYTaMK, YHVBEpCUTETaMU W
KOMMaHWAMY, KoTopble paboTaloT MMEeHHO B
HaNpaBNEHNN MHHOBALMOHHBIX Pa3paboToK.
370 coBMeCTHasA paboTa. Hanpumep, Mbl Brep-
Bble 3a 40 neT BHeApWIN B MPAKTUKY NeYeHne
yCTOMUMBOrO TybepKynesa, BblBenM Ha PbIHOK
BMecTe C VIpKYTCKUM WMHCTUTYTOM OpraHmye-
CKOM xumum npenapat  «[lepxno3oH». ITOT
npenapaTt BXOAWT B CMUCOK XWU3HEHHO BaXK-
HbIX, YCMeLwHo NpYMEHAETCA U NpofdaeTca. To
100% poCCUCKMI Npenapart, Hallla pa3paboT-
Ka C Hyna. Cenyac Mbl perncTpupyem ero anq
NOCTaBOK B [ipyrme CTpaHbl.

- B HTepBbIO OAHOMY W3 XXypHanos
Bbl CKasanu, 4YTO JNeKapcTBa JOMKHbI
6biTb pgocTynHbiMU. Bbl 3a uUeHamu Ha
cBoM npenaparbl cnegute? Y Hac Beab
OZHO U TO e IeKapCTBO B pa3HbIX anTe-
Kax MOXeT CTOMTb No-pa3HoMY.

- Celtuac Takoro bappaka yxe HeT, BO BCA-
KOM Cflyuae, B TOM, YTO KacaeTcA npenapaTtos,
KoTopble BXxofAT B cnucok »KHBJIMM. Hago ot-
[aTb [OMKHOE — roCyfapCTBO KOHTPONMPYeT
OueHb CTPOro. YTo e KacaeTca npenapatoB
anTeyHbIX, TO TYT yKe PbIHOK PEryAnpyeT Cam.
Korga ecTb oaMH Mpenapat, OH MpojaeTca
[OpOro, a KOoraa BbIXOAAT aHanoru, To LeHa
nafjaet. Y nauveHTa Bcerga ecTb BblIboOp, UTo
NOKynaTb — OPWUIMHANbHBIM Npenapat uan
[PKEHEPUK.

- OT0 y nokKynatena. A uTto Kacaertcsa
60nbHUL, NONMKNMHUK? Bam Beab Ha-
BepHAKa NpUXoANTCA y4acTBOBaTb B Ka-
KUX-TO TeHAepax... He ctrankuBanncb nn
Bbl C Npo6nemolii, YTo nob6exkpaer HU3Kasn
LieHa BHe 3aBUCMMOCTM OT KavecTBa?

- EcTb, K coxanenuto, Takol GakTop 1 emy
Hafo 4TO-TO MpoTMBOMOCTaBNATb. OT 3TOro
MHOrga [enCcTBUTENbHO CTpafaeT KayecTBO:
KoMnaHun 6OpIoTCA ApYr C APYTrOM W 13-3a
3TOro «MafaloT» B LieHe BMNoTb Jo cebecTo-
MMOCTU. A TMOTOM BbIHYyXAEHbl 3KOHOMWT,
HampuMep, Ha ynakoBKe, Ha MHCTPYKUMK, Ha
BCMoOMOraTeNbHbIX MaTepuanax, 4tobel xoTa Obl
B 3Ty cebeCcToMMOCTb BOWTU. YeCTHO roBops, A
NOKa He NOHMMalo, KakoB AOMKEH OblTb Mexa-
H3M, UTOObI KOMMAHW He NaZlann Hxe onpe-

JleneHHoM LieHbl, abbl He SKOHOMUTb B MPOK3-
BOACTBe npenapatos. Ecnv LeHa cybcTaHumm
OTperynmpoBaHa 1 OHa 3apermcTpuMpoBaHa, 1o
BCMOMOraTe/lbHble MaTepuanbl MOXHO KymnuTb
n B [epmaHmu, 1 B8 Kutae. PasHnua - 1 B LeHe
1 B KauecTse. M Korda LieHa CnLWKOM ManeHb-
KaA, Mpou3BOAMTENO TAKENO MCNoMb30oBaTbh
Joporve mMatepuansl. Motomy uto 370 byaeT
HeonpaBhaHHO AopPOro. B Takom ciyyae Kom-
NaHWA He OKyMUT 3aTpaTbl.

- B Poccun, K coxaneHuio, CnoXwiocb
yCTOUMBOE MHEHMEe, YTO MMMNOPTHble
neKapcTBa — KaueCTBEHHbIe, a BCe Te, YTO
NPON3BOAATCA B POAHOI CTPaHe, - WM
noaAenku, unu paborTaioT, HO He Tak 3¢-
dekTnBHO. YTO, Ha Baw B3rNAf, HYXHO
caenatb, YTOGbl TaK He AymManw, U rnas-
Hoe - YyTo6bl 3TO U BNPAMb He COOTBET-
CTBOBAJ10 AeCTBUTENIbHOCTMW.

- A abCONIOTHO C 3TUM MHEHMEM He corna-
ceH. B geBATM cnyvaax M3 AecATM — 3TO He-
npasfa. Ha coBpemeHHbIx 3aBoAax Poccmm Bbl-
MyCKaloTCA npenapaTbl JOCTOMHOMO KauyecTsa,
M KOT[la OHW BbIXOAAT Ha PbIHOK W MPOAAtOTCA
JeweBsne, y KOMNaHWM MHOCTPaHHBIX He OCTa-
€TCA BECOMbIX aprymeHToB. Befib TO e camoe,
YTO OHM 33aBO3WM 33 CTO [ONNAPOB, POCCUIA-
CKadA KoMMaHmA nopon noctasndaeT 3a 20-30. A
MM NMPOCTO Halo KaknMM-TO obpazom cebs 3a-
wmwath. ECTb 106613M, OFPOMHbIE AieHbM Bbl-
[enanTcA Ha NPOABWXEHMe CBOMX TOBApOB.
He 3aeCb N1 UCTOYHWMK TaKMX Pa3roBOPOB, YTO
«B Poccum Hyero fienatb He yMeloT» U UTO «He
HaJ0 POCCUNCKOE NOKyNaTb»?

Ho ecTb 1 Apyras CTOpOHa 3Toro BOMpoca.
BbiBaeT, UTo ofiHa pPbiba MOXeT UCMOPTUTL BCIO
Body. Hanpwmep, Ha ogHom 13 600 3a8of0B
B Poccumn npomnssenn HekayeCcTBeHHbIM npe-
napat, a dakTuuyecku penytauma cTpagaeT
y BCex. YTo HyHO fenaTb AnA Toro, Ytobbl
Takve Belmn He cnyyanucb? Ha mon B3rnAag,
MuHNpOMTOPT MW APYroi NNUEH3NPYIOWMIA
OopraH AomxkeH bonee CTPOro KOHTPONMPO-
BaTb YC/IOBMA MPOW3BOACTBA SleKapCTBEHHbIX
npenapaTtos B Poccum 1 AeNCTBOBATb KECTKO,
€C/IM 3TO MPOVCXOANT B YCSIOBMAX HEHaANexa-
WX,

- Bawa kKomnaHuAa HauvHanacb B Up-
KyTCKe, TaM, rge Bbl yumnucb. B atom ro-
poae NoOABUACA U NepBbili 3aBog. CKonb-
KO 3aBOJIOB Y Bac ceiiyac U 4emM OHU Apyr
OT Apyra oTnnyvaiorca?

- Ceiyac y HacC NATb 3aBOJOB, U OHW, ecTe-
CTBEHHO, KaK NATb AeTeN y OAHWX POAUTENEN
— BCe pa3Hble. Ecnn VpKyTckinia 3aBoA, Cambli
60nbLOMK, B HaCTOALLEee BpeMs AenaeT npena-
paTbl ANA neveHna TybepKynesa, Buny-3aborne-
BaHWI, MPOW3BOANUT aHTUOUOTUKK 1 MPOTUBO-
MUKpPOBHbIe MpenapaTbl, TO Cheuvanvsauna
TioMeHCKoro 3aBoAa — npenaparbl 414 neve-
HVA CaxapHoro fmabeTa, KOHTPACTHble mnpe-
napatbl. MeTepbyprckuii 3aBoj HanpasfeH
TONbKO Ha MPOW3BOACTBO MPOTUBOOMYXO-
NeBbIX MpenapaToB. YCCypUMCKMA 3aBoA B
MpUMOPCKOM Kpae BbiMyCKaeT pacTBOpbI AnA
MHOY3MOHHOW Tepanuu, HaunMHaa C NPOCTbIX
6a30BblX ¥ 3aKaHuYMBaA pPacTBOPaMK Nocnea-
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Hero nokoneHua. M, HakoHeu, bpaTtckmi 3aBog
NpPOV3BOANT CyOCTaHLMW.

- Hawm niogm 3avactyio ctpemATtca B
MockBy, a 60NbLINHCTBO BalUNX 3aBOAOB
HaxogutcA 3a Ypanom - TiomeHb, Up-
KYTCK, YCCypUncK... louemy nmeHHo Tam?

- CHavana Tak CNoXWNoCb UCTOPUYECKM.
A xun, yuunca u pabotan B Mpkytcke. U
613HeC, ecTeCTBeHHO, Hauan UMEHHO Tam. A
MOTOM Mbl MO3HAKOMWAWCH C BRacTblo Mpu-
MOPCKOTO Kpas, 1 BO3HWKa naes NoCTpOUTb
3aBof Y HuX. B TiomeHn CTOAN 3aKpbiTbiM MO-
CTPOEHHbIA 3aBOA-0aHKPOT, KOTOPbIM MOKa-
3a1cA MHe nepcnekTUBHbIM. Mbl NO3HaKOMK-
nchb ¢ rybepHaTopom TIoMEHCKOM obnacty,
M OH NPeAnoXnn NPUHATbL Mepbl, 4TOObI STOT
3aBog 3apabotan. Mol ero Kynunw, 3anyctunm
M Hauyanu pa3BmBaTh. Korga A 3Hakomunca c
npe3vnaeHToM CTpaHbl [yTUHBIM 1 CKa3an, uto
BCe Hallwm 3aBoAbl HaxoaaTca B CMbupw 1 Ha
[NanbHem BocToke, npesnaeHT aTomy obpago-
BancA...

Ho, B KOHLie KOHLIOB, AOMKHO e ObiTb UTO-
TO W Ha 3anage cTpaHbl... B MeTepbypr mbl npu-
WX NOTOMY, UTO Tam eCTb 0COBan SKOHOMMYe-
CKanA 30Ha, YCNoBMA B KOTOPOW OblNN CO3AaHbI
[10 TOrO XOPOLUMe, UTO OTKa3aTbCA OT HUX OblNo
HEBO3MOHO. Mbl B HEFO MHBECTVPOBANN OKO-
10 2,5 MApa pybneit, 1 B NPOLIOM rofly 3aBOJ
Hauan pabory.

Ho A BUXY 1 Apyrve nepcnekTuBbl, Mbl pa-
6oTaem B 3TOM HanpaBieHWn.

- A rmaBbl permoHoB — B NepBYl0 oye-
peab, B eBponenckom yactv Poccum - 3Han
ycnex Balleli KOMMNaHNW, He NpeanaraloT
NN BaM KaKue-To He MeHee MpuBJeKa-
TenbHble, yem B MeTepbypre ycnosusa?

- Y10 KacaeTcA akTMBHOCTM rNaB PerMoHoB
1 X CIYKO, TO HAA0 OTAATH MM AOMKHOE - OCO-
6eHHO B MocnedHue yeTbipe rofa npeanoxe-
HWA UAYT HenpepbiBHO. Mbl BUAWM 3anHTepe-
COBaHHOCTb MECTHbIX BfacTell B TOM, UYTOObI
npuenekatb WMHBECTUUMW, CTPOUTb HOBble
npow3soAcTea. [o-moemy, 3TO MPOWCXOAUT
6narofapa NonuTHKe NPaBUTENbCTBA, @ Hava-
N10Cb C NPUHATUA Nporpammbl «Oapma-2020».
Ho y Hac, KoHeuHo, ToXe eCTb CBOW OrpaHu-
UeHVs, faneko He Besfde MOXKHO MOCTPOUTb
3aBOfbl.

- He melwaeTt nn Bam «rnaBHas 6epa
Poccun» — 6onblune pacctoaHuA?

- Hactoawan 6eaa He B pacCcToAHUAX U He
B COCTOAHWUM Aopor, befla — B OTCYTCTBUM Ka-
[POB 3TOro HanpasneHua. Okasanoch, YTo Ka-
Koe-To Bpems HY Nntoaun B Gapme He paboTany,
HW CMeunanmncToB 3TOro NPoGUNA B MHCTUTY-
Tax He roToBUAN.

- A oTKypAa Xe Bbl nx 6eperte ceriyac?

- [oTOBMM. BbIBaET, 4TO MPAMO CO LLIKOSbI be-
pem 1 roToBMM: Hanpasnaem B lNetepbypr, 3a
rpaHuly, onnadveaem obyderue. NoTomy 4to
Kaapbl — 3TO camas, Ha Mot B3rnAg, bonblan
npobnema B pa3suTn dpapmoTpacnm B Poc-
cun. M ans Toro, utobbl GbiCTpee pa3BrBaTLCA,
Hado 3TMM BOMPOCOM OYeHb CEPbE3HO 3aHU-
MaTbCA.

becegoBan Anekcein COKONbCKuin
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PHARMACEUTICALS OF THE FUTURE

FROM IMPORT SUBSTITUTION
TO EXPORTS OF DRUGS

Pharmasyntez President Vikram Puniya can best be described as a Russian of Indian descent. In a conversation
with our correspondent he confessed that he often has dreams in Russian and when our correspondent asked him
which language he used to write down notes in his notebook, he simply opened it and turned it around so the
journalist could see. There were no longer any doubts. But that wasn't the point of the conversation...

- Everybody knows about the current
push for import substitution. But your

company had been doing import
substitution before it became mainstream
in Russia. Everybody understands that
making medications domestically is just
as important is being able to produce food
domestically. To what degree would you say
this task has already been accomplished
in Russia and what still remains to be done
to increase the percentage of domestically
manufactured medications in relation to
imported ones?

- lLets draw a line between import
substitution in vital and essential drugs (VED),
which the state often provides people with free
of charge, and import substitution in common
medications. When it comes to vital and essential
drugs, progress has been quite impressive: today,
in essence, about 85% of these medications are
produced in Russia. However, if we look at the
pharmacies where people buy medications with
their own money, the situation there does not
look good.
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Out of total for-profit pharmacy sales no more
than 35% are medications produced in Russia,
which, in my opinion, is nowhere near where
this figure should be. My view is that the share
of domestically manufactured drugs in total
domestic sales must be at least 60%. And the
Russian pharmaceutical industry has everything
it needs to achieve that. It's growing fast, faster
than in any other country and that sure is good.
In the past five years the industry has made a
great leap forward. Russian companies started
producing the most sophisticated drugs and
some have even released locally developed
innovative medications.

And what’s the contribution that your
company is making to import substitution?

Let me put it this way: if we take TB or
antiretroviral drugs that are used in the
treatment of HIV, half of all of these drugs taken
by all patients in this country are produced by
Pharmasyntez. And just seven years ago
there were practically no Russian-made HIV
drugs available, in other words, when it came
to treatment of HIV the country was entirely

dependent on foreign suppliers. In a way it could
be argued that Pharmasyntez has changed
the paradigm in this segment. Furthermore, in
addition to supplying the domestic market we've
also started exporting these drugs.

And speaking of TB, back in 2010 a measly
30% of all TB drugs consumed in the country were
made in Russia while today Russia produces the
full range of TB drugs and instead of importing
them we're now exporting them. We make about
95% of all TB drugs consumed in the country and
we export them to dozens of countries around
the world.

We're also working hard on the production
of anti-diabetic drugs. This year we're going to
start offering the whole range of medications for
treating type 2 diabetes. | expect to see drastic
changes in this segment over the next two years.
At the moment our company is also actively
involved in the production of cancer drugs. It's
the biggest problem we're facing and it's got the
biggest budget and | hope we can do everything
that needs to be done to ensure Russia can
produce the whole range of full cycle cancer
treatment drugs by 2020. I've just mentioned the
basic segments, but there are others.

- As far as | know, your company not only
makes medications but also designs new
ones.

-That's correct. But when it comes to research
and development we cooperate with research
firms, universities and companies that specialize
in innovative R&D. It's always a joint effort. For
example, for the first time in the past 40 years
we've developed a new drug for treating drug-
resistant TB. We worked on it in cooperation with
the Irkutsk Institute of Organic Chemistry and it's
called PERCHLOZONE. It's already been included
in the list of essential medications and is being
successfully used and sold. It's a 100% Russian
drug that we developed from scratch. Now we're
registering it to supply and sell in other countries.

- In an interview for a magazine you
said that drugs should be affordable. Do
you keep tabs on the prices of your drugs?
I mean in this country it’s often the case that
different pharmacies sell the same drug at
different prices.

- We no longer have this sort of mess
nowadays, at least not with drugs that are on the
list of vital and essential medications. We must
give credit where it is due, the state’s recently
been quite effective at controlling the prices of
medications. As for drugs sold in pharmacies it's
up to the market forces. When there's a unique



drug they will usually charge an arm and a leg for
it but as soon as substitutes hit the shelves, the
price goes down. Patients always have a choice,
they can buy the original patented drug or they
can buy a generic.

- That's people that buy drugs in
pharmacies. And what about hospitals
and dlinics, do they also get to choose? |
mean your company probably will have
taken part in various biddings and the like.
Have you ever been in a situation where
the lowest price trumps everything else,
including quality?

- Unfortunately, that's a factor that always
plays a role and that has to be countered in one
way or another. As a result, quality does suffer
sometimes: when companies compete really
hard against each other on price, they will often
end up offering their drugs at production costs.
And once they land that coveted deal they will
often have to find ways to save money to turn at
least some profit, so they will save on packaging,
on instructions, on auxiliary materials to at least
break even. It should be said, though, that | really
don't know what kind of mechanism should be
putin place to prevent companies to bid below a
certain price so as to ensure they won't be cutting
corners when manufacturing the drugs.  While
the price of the active ingredient is regulated
and registered, the auxiliary materials can be
purchased both in Germany and in China. The
difference is both in price and in quality. And if
the price is too low the manufacturer can hardly
afford to use expensive materials. As that would
make their production costs prohibitively high.
They simply won't be able to break even.

- Unfortunately, in Russia there’s this
very strong belief that imported drugs
are quality drugs and whatever drugs are
manufactured locally are either outright
fakes or even if they do work they are less
effective than their foreign counterparts.
What do you think needs to be done to
dispel this belief and, more importantly, to
make sure it really isn't true.

- | completely and utterly disagree with this
notion. Nine times out of ten it's untrue. Modern
Russian factories deliver very decent quality
when it comes to making pharmaceuticals and
when they are brought to market they usually
retail at lower prices so foreign companies have
no real benefits to offer. | mean, the same stuff

that they used to import at a hundred dollars a
piece will often be offered by a Russian company
at 20-30 dollars a piece. Under these conditions
they've got to do something to protect their
interests. There's lobbying, huge amounts of cash
are being poured into promotion. Perhaps that's
the real source of all this talk about how nothing
good can come out of Russia and how you
shouldn't buy Russian drugs.

But theres another side to this issue. It
sometimes so happens that one rotten apple
spoils the whole barrel. Say one out of 600
Russian factories makes a poor quality drug
and immediately the reputation of the entire
industry gets ruined. So what should be done
to prevent that sort of thing from happening? In
my opinion, the Ministry of Trade or some other
licensing body should more closely monitor
drug manufacturing processes in Russia and
take decisive action if proper manufacturing
conditions are not met.

- Your company was started in Irkutsk
where you studied. You opened the first
factory in this city. How many factories does
your company operate at the moment and
what makes them different from each other?

- We've currently got five factories, in many
ways they are like five children of the same
parents: each is different. While the factory in
Irkutsk, our biggest, currently makes TB drugs,
antiretroviral drugs for treating HIV, antibiotics
and antimicrobial drugs, the factory in Tumen
specializes in diabetes drugs and contrast media.
The factory in St. Petersburg focuses on the
production of cancer treatment drugs. The one in
Ussuryisk in the Primorsky Territory manufactures
infusion therapy solutions ranging from basic
solutions to the latest generation advanced
offerings. And last but not least the factory in
Bratsk makes substances.

- In Russia people tend to want to move
to Moscow but the majority of your factories
are beyond the Urals in places like Tumen,
Irkutsk, Ussuriysk... Why there?

- Initially, it was just the way things unfolded
naturally. | was living, studying and working in
Irkutsk. So it was only natural that | launched
my business there as well. Then we met with
the government of the Primorsky Territory and
decided to build a factory there. In Tumen they
had this closed-down factory that had gone
bankrupt and that | thought had promise. We
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met with the governor of the Tumen Region
and he suggested taking measures to put that
factory back into operation. So we purchased it,
launched and started developing it. When | met
President Putin and told him that all our factories
were in Siberia and the Far East he was delighted
to hear that...

But at the end of the day we also had to have
something in the country’s west as well.. The
reason we opened a factory in St. Petersburg is
because they have a special economic zone there
that offers very good terms for doing business, it
was an offer we just couldn't refuse. We invested
some 2.5 billion rubles in it and last year it was put
into operation.

But | can also see other opportunities and
we're working on those too.

- And what about the regional heads,
primarily in European Russia, — seeing the
success of your company don't they offer
you better terms than in Saint Petersburg?

- As far as the regional heads’ efforts are
concerned, it has to be said they've been
quite active recently, especially in the past
four years they've been showering us with
offers continuously. We can see that regional
governments are interested in attracting
investments and having new production facilities
in their regions. In my opinion, this is happening
thanks to the federal government’s policy and it
all started when they adopted the Pharma — 2020
program. We also have certain constraints; we
cannot really build factories anywhere we want.

- Does Russia’s worst problem, long
distances, get in the way?

- The real problem is not long distances and
not even the poor condition of many roads but
rather the skilled labor shortage. It turned out
that Russia went through a period when nobody
worked in the pharmaceutical industry and
nobody was majoring in it at universities.

- So where do you get labor from now?

- We train them ourselves. Sometimes we hire
people straight out of high school and train them:
we send them to Saint Petersburg or abroad, we
pay for their training. Shortage of skilled labor
is, in my opinion, the worst problem Russia’s
pharmaceutical industry is currently facing. And
if we want to see our sector grow we have to get
serious about addressing this issue.

Interview by Aleksey Sokolskiy
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- EBreHnnn Bnagumuposuy, c 2015 ropa
rpynnon KomnaHuin «Bukropusa ctent» B
MockoBcKoi1 o6nacTu peanusyerca Kpyn-
HbIl NPOEKT — CTPOUTENbCTBO arponapka.
A nepBbIN Wwar B 3ToM HanpaBneHUn — Co-
3AaHue TennuyHoro Komnnekca. C yero
Bbl HaunHanu?

- Cama umaes co3gaHus B BoctouyHom [Mog-
MOCKOBbe coBpemeHHoro arponapka VICTORIA
INDUSTRIAL PARK poamnace 8 2013 rogy. ep-
BblIl KameHb Obln 3anoxeH B 2015 rogy 1 C MO-
MeHTa Hadana peanusaunm 3a 2 roga K «Bukto-
pYA DCTENT» MIaHOMEPHO peann3yeT NpoeKTbI
aArpONPOMbILIEHHOrO CEKTOPA.

B Hauane Mbl pa3paboTanu KoHUEenumio ar-
ponapka, rae 3amiaHvMpoBanM peanmn3aumnio
PA3MYHBIX UHBECTULIMOHHbBIX MPOEKTOB B 06-
NacCTW CeNbCKOro XO3ANCTBa W yTBEPAUIN ee B
npaBuTeNbCTBe MOCKOBCKOM 06MacTy.

Peanun3auma MHBECTMULMOHHBIX MPOEKTOB,
CBA3AHHbIX C TEMANYHBIM XO3ANCTBOM, OCHOBbI-
BaETCA Ha OTCYTCTBMM KAYeCTBEHHOW NPOLYK-
LMW Ha NOIKaX HALLUWX Mara3nHOB, A IMetO B BAY
OTEYECTBEHHYIO 1 MMMOPTHYIO MPOAYKLMIO.

[Nepen Ha4yanom CTPOUTENBCTBA TEMINYHOMO
KOMMIEKCa PyKOBOACTBO W CNeLmanicTbl Hallem
KOMMaHWM NOCETUAN MHOXECTBO TEMANYHbBIX XO-
3AnCTB B EBpONe, CTpaHax J1aTuHCKom AMepuki,
AnoHWM 1 M3pamna. Mo ntoram K peanvsaumm
MHBECTULIMOHHOIO NPOEKTa BbIIO peLleHo Npu-
BfleYb CneumanncTos 13 fonnaHamm, a Takxke
CNeumanncToB 13 Befylmx arpapHbix BY3oB
cTpaHbl. OCHOBHasA LieNb - MPOM3BOACTBO Kauye-
CTBEHHOW OBOLLHOM NPOAYKLMY, KOTOPaA nona-
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- CTPOA bMSHEC,
PASBMBAA PEIOH. ..

«fl OYeHb KPenko CBA3aH C MOUM PErMOHOM, TOPOLOM, U

A CUMUTAIO, UTO KaXKAObI YPOXKEHEL, CBOErO ropofa — ero
NPOAOIKEHNEY, - CUMTaeT ocHoBaTenNb [K «BrKkTtopua JcTenT»
EBreHnin PocTtoB. 1 IMeHHO No3TOMy CBOWM BU3HEeC OH Havan

Aana Obl Ha MOMKM MarasvHa 3a CyTKW.

BaxHO OblNO HanaguTb KOHTaKTbl MO COBITY
NPOV3BEAEHHOW MPOAYKUMM C 3aKyrMLUMKaMM.
Hamv faHHbI BOMpOC Takke Obln Npegycmo-
TPEH 1 B HacToALLee Bpemda Y HaC 3aK/oUeHbl
cornalleHna C PALOM KPYMHbIX PUTEMNEPOB.

CoBpeMeHHbIN TeNANYHbIN OB3HEC AVHAMINY-
HblI, MOCTOAHHO Pa3BMBAIOLLMINCA 1 COBEPLLEH-
CTBYIOUMIACA. TTOABNAIOTCA HOBblE TEXHONOMW,
HO BMecCTe C TeM CTOMMOCTb OBOpYyAOBaHMA
pacTeT. BaKHO YNoOBUTL 3TOT MOMEHT 1 CyMeTb
BOBPEMA MepPecTpOUTLCA MOA TEKYLLYIO CUTYa-
LMIO Ha PbIHKe.

- 3aBepLIeHO CTPOUTENbLCTBO NEPBOro
3Tana COBPEMEHHOro TEeMJINYHOIO0 KOM-
nnekca. Pacckaxxute o peannsoBaHHOM
npoekre.

- OT MOMeHTa 3apoXKaeHVa maen A0 Hava-
Na CTPOWUTENbCTBA COBPEMEHHOIO TEMANYHOMO
KOMMfeKkca KOMMaHnA NpoLwia AOCTaTOYHO A0A-
MM NyTb. Tennmua 3aHnMMaeT Nowaab 8 21 rex-
Tap ¥ paccumTaHa Ha npown3soacTeo bonee 20
000 TOHH OBOLLeN B rog, obbem GpUHAHCUPOBa-
HWA COCTaBMN NopAAKa 7 MNPA pybnen, Bkiovas
COOCTBEHHDIN 3HeproLeHTp. MpoekTnposaHve
TennuL 610 BbINOAHEHO rOANAHACKMI CrieLm-
anuCcTamu, nuaepamn B AaHHOM cekTope. CTpo-
UTENbCTBO W FapaHTUIAHOe OBCNYKMBaHWe BCeX
CUCTEM TaKKe BbIMOSIHEHO COBMECTHO POCCUIA-
CKUMM W TONNaHACKMMI cheumanictamn. bes-
YCITOBHO, TEMINYHOE XO3ANCTBO - 3TO OrPOMHbIE
3aTPaThbl TEM/IOBOW M SNeKTPUYECKom SHeprim. /1
Mbl 3TO YUnn Ha STane NOArOTOBKW. B Lienax pas-
BUTWA arponapka KoMnaHmel 6bino NpUHATO pe-

CTPOUTb B POAHOM PErMOHE, TEM CaMblM NMOMOTad ropofy v
PanoHy passrBatbca. O NpoekTe TeMINYHOIO KOMMIIEKC],
B3aVMOENCTBMM C PYKOBOACTBOM OOAACTM Halll Pa3roBop.

LeHve nprobpectn B cobcTBeHHOCTL [TY TIL,
KOTOpYIO B MoOCfiefyloleM PeKOHCTRYMPOBaM
ana obecneveHna NOTPeOHOCTX arponapka. Pe-
ann3aLws NepBoro 3Tana TenInYHOro KoMMeK-
ca no3sonnna cosaatb bonee 400 HOBbIX Pabo-
UmMx MeCT, a MPpW 3anycke BCEro Komniekca (31o
5 3TanoB COBPeMEeHHbIX Tennuy nnowagbto 120
ra) Gyaet 3anecTBoBaHo 6onee 1500 yenosek.

- MpuNocb NN CTONKHYTbCA CO CNOX-
HOCTAAMM B npoLecce ctpoutenbcTea? U He
6ouTech N Bbl KOHKYpeHuUn?

- KoHkypeHumnn? Her, He 6otock. B pexume
TOTanbHOMO fedulmTa Cepbe3HON KOHKYpPEeH-
LM ObITb He MOXET. lneonorva Bcero NpoekTa
— NMPOW3BOACTBO KaYeCTBEHHOTO ¥ CBEXKEro Npo-
[yKTa. Byay TONbKO pag, eCnv Ntofen, KenarLwmx
3aHUMATLCA TEM e, YeM U KOMMAHWs, CTaHeT
6onblue. MNpodbnembl, KOHEYHO, eCTb 1, CKopee
Bcero, OyayT, MPOEeKT CTan nepsbiM ANA Komna-
HWUW B CEMbCKOXO3ANCTBEHHOW OTpacin. EcTb
CNOXHOCTM afanTalmn ronnaHACKoro MpoeKTa
K pycckum peanuvam. CkasbiBaeTca pasHuMua B
obpase W3HK, cucTeMe 0ByUeHNA, Hy 1 KOMMY-
HVIKaLMK, KOHEYHO xe. ECTb NoTpebHOCTL B rpa-
MOTHbIX CMeLManncTax, 1 34ecb, K CoXaneHuio,
CTankveaemca C WX OTCyTCTBMeM. KomnaHua B
OCHOBHOM OPUWEHTUPOBaHa Ha MOMOMbIX TIOAEN
C aKTUBHOWM XM3HEHHOWM MOo3unumen, UaerHbIX.
Crapaemca 1cKaTb, MoMoraem C 0byueH1em.

- Bbina nn noTpe6HOCTb B NoaAepIKKe Co
CTOPOHbI rocygapcrea?

- YBepeH, 4yto AnAa Mtoboro Cenbckoxosan-
CTBEHHOTO TMpoeKTa Heobxoanma CUCTeMHan
roCyapCTBeHHas MNOAAEPMKKa, KOMMaHWA BO



MHOTOM 3aBKvCeNna OT HallMX Kofner 1 napTHe-
poB. MpoekT ans MockoBcKown obnacTvi NoT-
HbIlA, HO, HECMOTPA Ha 3TO, MOMNYYN BCECTOPOH-
HIOIO NMoAAepKKY CO CTOPOHbI FOCYAaPCTBEHHbIX
CTPYKTYP.

Ocobble cnoBa 6narofapHOCTV Xouy Bblpa-
3UTb reHepanbHOMY ANPeKTopY

AO «DepepanbHad Kopnopauwsa no passui-
TVIO Manoro v cpefHero NpeanpuHMMaTeNb-
cTBa» AnekcaHapy ApHoNbaoBnyy bpasepmary
1 ero koMaHge. MHorve He BepAT, UTO CO3faH-
Hblh Kopnopauyien MexaHn3m nogaepkkmn oms-
Heca paboTaeT, a A Ckaxy, UTo PaboTaeT, 1 STOMy
ecTb Npumep. MNpy Nogaepke Kopnopaumm Mol
noayunnn GaHKOBCKYIO rapaHTUIo, UTo ABNAETCA
OCHOBHbIM YCIOBMEM 1A KpeauTopa. [MpoekT
peanu3osaH npv nopaepkke MAO «CoepbaHk
Poccum» 1 3geck oTaenbHoe crnacrbo Bcem 3amnH-
TepecoBaHHbIM COTPYAHMKaM 6aHKa ¥ OTAenbHO
BuLe-npe3vaeHTy UbibynbHMKOBY BaAuecnasy
Mapkosunuy. Hac nopgaepxanv 1 B MuHnctep-
CTBE CeNbCKoro xo3ancTea PO, v AVYHO MUHKCTD
cenbckoro xosanctea Poccuinckon Qepepaliyn
AnekcaHap Hukonaesmy Tkaues, 1 ero 3amectun-
Tenb [kambynat Xnpmsosmny XaTyos, Befb Ona-
rofjapa AeNCTBYIOWMM 3aKkoHaM defepanbHOro
MUHUCTEPCTBA, Mbl BOCMOMb30BANIMICh JIbFOTHbBIM
KpeanToBaHVieM.

Halu npoeKT pean3oBaH B fyuLlem pervioHe
Halew cTpaHbl - [oaAMOCKOBbE, Y MHE XOTENOCh
6bl CKa3aTb CNacMb0 3a OKaaHHYIO MOAAEPKKY
rybepHatopy AHgpeto tOpbesudy Bopobbesy,
BuLe-TybepHatopy  Wnbaapy  Hypynnosuuy
labapaxmaHoBy, 3amMecTwTenio npefcesatens
NPaBUTENBCTBA - MUHUCTPY VHBECTULMNA U NH-
Hosauuii Mockosckor obnact [enwcy [e-
TpoBuuy ByLiaeBy, MUHUCTPY CENbCKOrO X03Ai-
CTBa ¥ NPOAOBONBCTBMA MocKoBCKOM 0bnacTu
Angpeto Buktoposmuy PasvHy, pykoBOAWTENto
MocKoBCKOro 061acTHOro rapaHTViMHoro GoHaa
Napwce ViBaHosHe JlykmnHon, npesvaeHTy «e-
nosaa Poccna» Anekceto EsreHbesnuy Pennky.
BmecTe Mbl CMOMIV peann3oBaTh 3HaUMMbI AnA
pervioHa MHBECTULIMOHHBIV MPOEKT, MOCTPOUTL
HOBbII COBPEMEHHbIV TEMIUYHDBIA  KOMMNEKC,
KOTOPbIM MOXeM ropanTbca. be3 Bceobulen
NoAAePXKM He Momyunnock Obl peanv3osaTb
CTONb MacwWTabHbIi NpoekT. Hagetock, v B
JanbHelwem Npu peanu3aunm nocnemyoLwmx

MNHBECTULMOHHbBIX NMPOEKTOB Halla KOMMaHWA
CMOXET PaCCUMTLIBATL Ha MOAAEPXKKY M COLen-
cTBMe.

- A nouemy BbiGOp Nan MMeHHO Ha Mo-
CKOBCKYl0 o6nactb?

- Bo-nepBbix, A pOAMNCA B STOM PErMoHe, poc,
YUMNCA 3HAKOMWICA C ero KynbTypow v Bugen,
KaK pa3BKMBaeTCA MOV POAHOWM ropof INeKTpo-
CTanb ¥ PErvOH B LENOM. A Kak MHOTMe 3HaloT,
Cambll1 yOBHBIV CNOCo6 Yy3HaTb ropoA, Nobnvxke
MO3HAKOMMUTBLCA C HMM - 3TO NOMbITATLCA Y3HATb,
Kak 3Aecb paboTaloT, Kak 3[ech XmByT, KoMdop-
THO N1 1 BCe Nv TebA YCTpanBaeT.

Bo3MOXKHO, 3TO NPO3BYUMT NadOCHO, HO 3TO
npaefaa — A cumTalo ceba natproTom. MHe Bcer-
[1a XOTeNoCh CAeNaTb YTO-TO NOMe3HOE AN1A CBO-
€ro ropofa, yNyullnTb Ka4eCTBO KM3HW oAeN.
Ewe 6yayun ctygeHTom, B 2003 rogy A co3fan
HebOoNbLLYIO KOMMaHWMIO, a Celyac 3To Nepcnek-
TMBHasA B pervoHe K «Buktopua ScTenT» C
Pa3NMYHBIMK OTPACIEBBLIMY HANPABNEHUAMN U
bonee uem fecATUNeTHel nctopuelt. bnaroga-
PA CNaXkeHHOW KOMaHAe eAMHOMbILLIEHHMKOB,
MHOTME 13 KOTOPbIX PaboTaloT B KOMMaHWK C
MOMEHTa ee OCHOBaHWA, Mbl MAEM K MOCTaB-
NIeHHbIM Lienam, cosgaem HoBble paboune me-
cTa B 10AMOCKOBbBE, CTPOMM [OMa, peannsyem
Pa3nyHble  OTpac/ieBble  MHBECTULMOHHbIE
MPOEKTbI, y4aCTBYEM B Pa3IVUHbIX COLMANbHbBIX
nporpammax, NoMoraem JEeTAM ¥ NEHCUOHEPaM,
XOTUM CienaTb POAHble MecTa KoMPopTHee And
NPOXMBaHNA.

Cenvac B K «Buktopua ICTent» TpyamTca
6onee 800 uenoBek, a C peanusaLmen Kakaoro
MHBECTULMOHHOTO MpPOeKTa YMCNeHHOCTb Oy-
JeT ysenunumsatbea. lymato, k 2020 rogy byaet
co3naHo 6onee 3000 HOBbIX paboumnx MecT. Mol
XOTUM AaTb PabOoTy MMEHHO MECTHbIM XKUTENAM,
npuBneKaTb MeCcTHYI0 MONOAEXb, UTObbI U3 Ha-
LWEero ropofa He yesxanm— 310 MOA NPUHLN-
nvanbHad nosuumA. [InAa 3Toro B KOMNaHum
[encTsyeT NporpamMa MPOXOXAEHWA CTy-
[EHYECKON NPAaKTUKK, NOCNe KOTOPOW MHO-
rme BbiNyCKHWKM BY3oB 1 CY308B ocTatotcA
paboTaTb MMEHHO Yy Hac. B 3Tom roay 3any-
LLleHa HOBaA NpPorpaMma Ha NpeaocTaBneHmne
FPAHTOB MONOLLIM YUYEHbIM ANA MOAEPHM3A-
LMW Hallero NpoOn3BOACTBA U BHEAPEHMA CO-
BPEMEHHbIX UAEW.

CBOW BUN3HEC

[na ynobcTsa niogelt, paboTalowmx B arpo-
KOMMNAeKce, MNaHMpyeTca Co3haTb COBPEMEeH-
HbIM XKNNOWM KnacTep. Yke cerogHaA ANAa BCex Ha-
WX COTPYAHNKOB UMEIOTCA NIbrOTHbIE YCNIOBKA
ONs NPUOBPETEHNA KWNbs, KOTOPOe CTPOWT
KOMMNaHWA, NpeaycMOTPeHbl U Apyre pasnmy-
Hble CoLManbHble MaKeTbl.

B MocCKOBCKOM pervoHe OTIMYHAA ynpas-
NeHYyecKas KoMaHda UYMHOBHMKOB BO [aBe C
rybepHaTopom, cosgaH OGnaronpuUATHBIA UH-
BECTUUVMOHHDIA KNMMAT. YBepeH, 4YTO TOMbKO
coBmMeCTHas paboTa busHeca 1 BNacTV Crocob-
CTBYeT LOCTUXKEHMIO MONOKUTENBHbBIX Pe3yrb-
TaToB.

- Kakne ewje npoekTtbl B 6nmKaiiwee
BpeMsA Bbl NNIaHMpyeTe peannusoBaTtb B ar-
ponapke?

- YKe celnyac HauyaTo CTPOUTENLCTBO BTOPOM
oyepeamn TEMIMYHOrO KOMMeKca MIoLaablo
15 ra. O6bem MHBECTULMIN B MPOEKT COCTaBUT
6onee 4,0 mnpa pybnen. B nnaHax cozpate 60-
nee 350 HOBbIX PAaOOUMX MECT.

Take HauaTo CTPOUTENbCTBO rPUOHON dep-
Mbl MO BbIPALMBAHMIO LIAMAMHBOHOB C MOLLHO-
CTbio NPOM3BOACTBA CBbilie 5000 TOHH rprboB
B rof. Obbem MHBeCTMUMI - Nopsaaka 1,5 Mapg
pybnen. Bmecte ¢ Tem Ha CTagum NpPOeKTUpPO-
BaHWA HaXOOMTCA TPETbA ouepeab TeMINYHOro
Komnnekca nnowaasto 35 ra ¢ nprbnmsntens-
HbIM OOBEMOM MHBECTULMI Bonee 8 MnpA py-
onen.

B Lenom B arponapke nnaHMpyeTca BeeCTu
B aKCMnyaTaumio 6onee 120 ra TenAnUYHbIX KOM-
MneKcos, a 370 CBbiWe 25 MApa pybnen nHee-
CTULNN.

3HauMMbIM MPOEKTOM OyAeT co3faHue Co-
BPEMEHHOrO  NIOMMCTUYECKOrO  KOMMeKca U
OMTOBO-PacnpenenvTeNlbHOrO LEeHTPa C Mysb-
TUTEMNEPATYPHBIM PEXMMOM  XPaHEeHWA, ne-
pepaboTKkM 1 ynakoskW. of AaHHbIE MHBECTU-
LIMOHHbIE NPOEKTLI NPefyCMOTPEH 3eMeNbHbIN
y4acTok nnouwaabto 6onee 100 ra, 1 OHU yxe
HaxoaATCA Ha CTaaum NPOPaboTKN. 3TO NMO3BO-
JIUT MaKCUMasbHO ObICTPO MPOBOANTL BCE MPO-
Leaypbl OT cbopa ypoxas, ero nepepaboTkn 1
[0CTaBKyM KOHeUHoMy noTpebuTento.

[1naHOB MO Pa3BUTUIO arponapka y Hac LOo-
CTaTOYHO. M Mbl NPUNOXKIUM MaKCUMYM YCUANIA,
YTOObI VX PEanM30BaTh B MOHOM OObeme.
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victoriaestate

M A N A G E M E N T

BUILDING A BUSINESS,
DEVELOPING A REGION. ..

«lam very closely connected with my region, city, and | believe that every native of his or her city
is its continuation» — shares his opinion Evgeniy Rostov, the founder of the GC Victoria Estate.
And that is why he began to build his business in his native region, thereby helping the city and
the district to develop. Our conversation is about the project of the greenhouse complex and
interaction with the leadership of the region.

- Evgeniy Vladimirovich, since 2015
the Group of companies Victoria Estate
has been implementing a major project
in the Moscow region - the construction
of the Agropark. And the first step in this
direction is the creation of a greenhouse
complex. Where did you start?

— The very idea of creating a modern
Agropark VICTORIA INDUSTRIAL PARK in the
East of the Moscow region was born in 2013.
The first stone was laid in 2015 and since the
launch of the project after two years the GC
Victoria Estate started systematically implement
projects in the agro-industrial sector.

In the beginning, we developed the
concept of the Agropark, where we planned
the implementation of various investment
projects in the field of agriculture and approved
itin the Government of the Moscow Region.

The implementation of investment projects
aimed at the greenhouse facilities is justified
by the lack of quality products on the shelves
of our stores, | mean domestic and imported
products.

Before the construction of the greenhouse
complex, the management and specialists
of our company visited many greenhouses
in Europe, Latin America, Japan and lIsrael.
As a result it was decided to attract to the
implementation of the investment projects
specialists from Holland, as well as specialists
from leading agricultural universities. The main
goalis the production of high-quality vegetable
products, which would fall on the shelves of
stores within a day.

[t was important to establish contacts with
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buyers. We also envisaged this issue and at the
moment we have concluded agreements with
a number of large retailers.

The modern greenhouse business s
dynamic, constantly developing and improving.
New technologies are emerging, but at the
same time the cost of equipment is growing. It
is important to catch this moment and be able
to adjust to the current situation on the market
intime.

- The construction of the first stage of
a modern greenhouse complex has been
completed. Tell about the realized project.

—Thecompany hasgonealongway fromthe
moment of origin of the idea to the beginning
of the construction of a modern greenhouse
complex. The greenhouse covers an area of 21
hectares and is designed to produce more than
20,000 tons of vegetables a year, the amount of
financing accounts for to about 7 billion rubles.
The design of the greenhouses was carried out
by Dutch specialists, leaders in this sector. The
construction and warranty service of all systems
was also carried out jointly by Russian and
Dutch specialists. Undoubtedly, greenhouse
business incudes huge expenses of thermal
and electric energy. And we took this into
account at the stage of preparation. In order to
develop the Agropark, the company decided
to acquire a gas turbine cogeneration plant,
which was subsequently reconstructed to meet
the needs of the Agropark. The implementation
of the first phase of the greenhouse complex
allowed creating more than 400 new jobs, and
when the whole complex is launched (these
are 5 stages of modern greenhouses with an

area of 120 hectares), more than 1500 people
will be involved.

- Did you have to face difficulties in the
construction process? Are you afraid of
competition?

—The competition? No, I'm not afraid. Serious
competition cannot exist in the regime of total
deficit. The ideology of the whole project is
the production of a quality and fresh product.
| will only be happy if the number of people
who want to do the same as our company
will grow. Problems, of course, arise and we
expect them in the future, the project was the
first for the company in the agricultural sector.
There are difficulties in adapting the Dutch
project to Russian realities. The difference is in
the way of life, the learning system, well, and
communication, and, of course, it affects the
work. There is a need for competent specialists
and here, unfortunately, we are faced with their
absence. The company is mainly focused on
young committed people with an active life
position. We try to look for them, help with
training.

- Was there a need for support from the
state?

— | am sure that for any agricultural project
needs systematic state support, the company
largely depended on our colleagues and
partners. The project for the Moscow region
is pilot, but despite this, it has received
comprehensive support from government
agencies.

I would like to express special gratitude to
Aleksander Arnoldovich Braverman, Director
General of the Federal Corporation for the



Development of Small and Medium-Sized
Enterprises, and his team. Many people do
not believe that the mechanism of business
support created by the Corporation works,
but | will say that it works and there is an
example for this. With the support of the
Corporation, we received a bank guarantee,
which is the main condition for the lender.
The project was implemented with the
support of Sberbank of Russia PJSC and here
a special thanks to all interested employees
of the bank and vice-president Tsybulnikov
Viyacheslav Markovich. We were supported
by the Ministry of Agriculture of the Russian
Federation and personally by the Minister
of Agriculture of the Russian Federation
Alexander Nikolayevich Tkachev and his
deputy Dzhambulat Khirizovich Khatuov,
because, thanks to the current laws of the
federal ministry, we used preferential loans.

Our project has been implemented
in the best region of our country - the
Moscow region, and | would like to thank
for the support Governor Andrey Yuryevich
Vorobyov, Vice Governor lldar Nurullovich
Gabdrakhmanov, Deputy Prime Minister and
Minister for Investments and Innovations of
the Moscow Region Denis Petrovich Butsev,
Minister of Agriculture and Food Products of
the Moscow region Andrey Viktorovich Razin,
the head of the Moscow regional guarantee
fund Larisa Ivanovna Lukina, the president of
Business Russia Alexey Repik. Together we
managed to realize a significant investment
project for the region, build a new modern
greenhouse complex that we can be proud
of. Without comprehensive support, we
would not be able to implement such a large-
scale project. | hope that in the future, we
can count on support and assistance when
implementing further investment projects.

- And why did you choose the Moscow
region?

— Firstly, I was born in this region, grew up,
learned, got acquainted with its culture and saw
how my native city of Elektrostal and the region
as a whole developing. And as many know, the
most convenient way to get to know the city is
to try to find out how people work here, how
they live here, whether it is comfortable and if
everything suits you.

Perhaps it will sound pathetic, but it's true — |
consider myself a patriot. | always wanted to do
something useful for my city, improve people’s
quality of life. Being a student, in 2003 | created
a small company, and now it is the promising
GC Victoria Estate with various industries and
more than ten years of history. Thanks to a well-
coordinated team of like-minded people, many
of whom have been working in the company
since its creation, we are moving towards
the goals, creating new jobs in the Moscow
region, building houses, implementing various
sectoral investment projects, participating in
various social programs, helping children and
pensioners. We want to make our native places
more comfortable for living.

Now the company employs more than 800
people, and with the implementation of each
investment project, the number will increase. |
think more than 3,000 new jobs will be created
by 2020. We want to give jobs to local people,
to attract local youth, so that they do not leave
our city — this is my principled position. To do
this, the company has a program for student
practice, after which many graduates of higher
and secondary education institutions remain
working with us. This year, a new program for
providing grants to young scientists has been
launched to modernize our production and
introduce modern ideas.

For the convenience of people working
in the agro-complex, it is planned to create
a modern residential cluster. Already today
there are preferential conditions for all our
employees for the purchase of housing, which
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the company builds, and other various social
packages are envisaged.

There is an excellent management team
of officials led by the governor in the Moscow
region, which created a favorable investment
climate. | am sure that only the joint work of
business and government contributes to the
achievement of positive results.

- What other projects do you plan to
implement in the Agropark in the near
future?

- The construction of the second stage of
the greenhouse complex with an area of 15
hectares has already begun. The volume of
investments in the project will be more than 4.0
billion rubles. We plan to create more than 350
new jobs.

Also, the construction of a mushroom farm
for growing champignons with a production
capacity of over 5000 tons of mushrooms
per year has been started. The volume of
investments is about 1.5 billion rubles. At the
same time, the third stage of the greenhouse
complex with an area of 35 hectares with an
approximate investment volume of more than
8 billion rubles is at the design stage.

In general, the Agropark plans to put
into operation more than 120 hectares of
greenhouse complexes, which is more than 25
billion rubles of investments.

A significant project will be the creation of
a modern logistics complex and a wholesale
distribution center with a multi-temperature
regime for storage, processing and packaging.
There is a land plot of more than 100 hectares
for these investment projects, and they are
already at the development stage. This will
make it possible to conduct all procedures as
quickly as possible from harvesting, processing
and delivery to the end user.

We have a lot of plans for the development
of the Agropark. And we will do our best to
implement them in full.
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KYT1OJT MUPA

KAK BCE HAYMHANOCbH

B panekom 2009 romy, B pasrap Kpwsuca,
[BYM [€BOYKAM, OKOHUMBLUVIM apXUTEKTYPHbIN
dakynsTeT, NPULLEN 3aKa3. 3aka3umK xoTen Npo-
[aTb Y4YacCToOK 3eMnn. 370 Bbin ocTpoB OBCAHHN-
KOBCKMI Ha Bonre - 3anosegHoOe MeCTo U Cox-
Helwaa cTpouTeNbHadA naowagka. bnvsocts
TPYHTOBbIX BOZ, K MOBEPXHOCTY, CUMbHbIE BETPA,
3aTPYAHUTENBHAA AOCTaBKa CTPOVMATEPHANoB
- 370 [aneko He MOMHbBIM CNMCOK Npobnem, C
KOTOPbIMK Bbl MPULINOCE CTOMKHYTHCA MPU Ka-
NUTaNbHOM CTPOUTENbCTBE. [103TOMY Mbl NPW-
CTYNUAN K NMOWCKY anbTePHATVBHBIX PELLeHMN.
OTKpbiTMeM CTana TeXHOMOrMA BO3BEAEHWA
KYMOSIbHbBIX KOHCTPYKUMIA. ITO Oblna NtoboBb C
nepBoro B3rnAaga. HagexHole, nerkne B TpaHc-
NOPTUPOBKe, HeOObIUHbIE MU3HYTPU 1 CHaPYKK
CTPOEHNA.

Tak poannca yHWKanbHbIA NPoeKT 6a3bl OT-
apbixa. OH BKIlouan B ceba 30Hy KeMNUHIoB, Wa-
Tpbl ANA NpOoBeAeHna MeponpuATUi, BaHHble
KOMMIEKChI. [1poeKT bl roTOB, HO K Hallemy
Pa304apoOBaHMIO, peann3oBaTb ero Tak W He
ynanocb. OfHaKo, 310 NOCAYXMNO POXAEHNEM
KOMnNaHuu «[eokynosn.
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FEOKYNnon

TexHONOrMA reoKymnonbHOro  AOMOCTPO-
eHnA 6epéT CBOE Hauyano ax B NepBoW no-
noBuHe XX BeKa. AMEePUKAHCKNIN UHXeHep
Pruuapa Oynnep 3anaTeHToBan TEXHOMOrMIO
CTPOWTENbCTBA, CNOCOBHYIO obecneunTs no-
CneBoeHHylo EBpony AOCTYMHbIM XUnbém. B
TOT MOMEHT mAaea He Mosyunna MacCcoBoro
PacnpoCTpaHeHrs, HO NeT Yepe3 NATbAeCAT
O KYMOJbHBIX KOHCTPYKLMAX CHOBA 3aroBO-
PWAW, 1 Ha 3TOT pa3 — BCEPLE3.

Celtuac B MMpe CyLleCTBYIOT rPaHAVO3Hble
npoekTbl chepuyeckon Gopmbl, Hanpumep,
«TexHochepa» 8 [lybae. MpeacTtasnaet cobom
nopobue 3KOCMCTeMbl Halllei MnaHeTbl, OCHO-
BaHHOE Ha MOrNOWEHUM COMHEYHON SHep-
rn GoToINEKTPUYECK MM NaHenamu. Kynon
Teicaueneta 8 JloHaoHe — Kpyrnoe 3gaHue,
ONVHA OKPY>KHOCTWM KOTOPOro COCTaBnAeT
NpUBAV3NTENBHO KUIOMETP.

MpoekT «OCTpoB» Takke MOr MMeTb ycnex
M CTaTb He3aypAAHbIM OOBEKTOM Ha Teppu-
Topun Poccuun, HO Tak ¥ ocTanca Ha bymare.
Mbl, B CBOIO OYepeb, CAeNann TecTtoBble 06-
pa3Ubl KyNObHbIX KOHCTPYKLUWIA 1 NOoayumnm

nepsble 3akasbl 8 2010 rofy. 310 ObIAN WaTPsI,
npeacTaBnAswMe coboi Kapkackl M3 CTanu,
MOKpbITble TeHTOM, chepa NPUMEHeHUA Ko-
TOpbIX - orpomHa. QecTrBanu, cBaabObl, 1H-
TePaKTMBHbIE NAOLWAAKN, MPOM3OHbI, NeTHNE
BepaHAbl PECTOPAHOB — [JANEKO He MOMHbLIN
CMUCOK TOTO, FAE MCNONb3YIOTCA HaLIW WaTpbl.

C 2010 roga «feokynon» cnpoekTnposan
1 ycTaHoBun 6onee 160 WATPOB Ha Teppu-
Topun Poccum 1 3a ee npegenamu. Hawmmm
KnueHTamu ctanu «bunait», MTC, Audi, IKEA,
Jacobs u gpyrve. O6opoT Komnarun 3a 2017
rof cocTaBun 15 MUNIMOHOB pybneit.

YEPE3 TEPHUWU - K «<3BE3AHOMY»

Bctan Bonpoc macutabuposanua. B nep-
CrneKTBe pa3suTUA «[eokymnona» 3aknoueHsbl
[1B€ BO3MOXHble BU3HEeC-MoAenu: 0CTaBaTbCA
NOoAPAAUMKAMU KPYMHbBIX KOMMAAHWIA 1 yna-
KOBKa OM3Heca nop KoY noj MHBeCTopoB 1
napTHepoB. M3 BTOpON poannuch vaen He-
CKOMBbKMX HOBbIX HamnpasneHuin. Chopmmnpo-
BaB KOMaHAy, Mbl MPUCTYNWUAK K NpopaboTke
Naen 1 BblAeNNAM NepBbIi NPOEKT.

Komnnekc «3Be3fHbl» — MynsTUdOpMaT-



HOe WBEHT-MPOCTPAHCTBO, COCToALlee 13
Tpex WaTpOoB, OAMH M3 KOTOPbIX MOAHOCTHIO
NpO3payHbIl, UTO AaeT HeoObIUHbIN BK3yanb-
HbI 3 dEKT, NpuBeKas BHUMaHMe,

[InAa Hac «3Be3aHbIN» - He NPOCTO KOMMEpP-
YECKMIA NPOEKT, HO 1 COUMANbHO 3HaUYVIMbIiA.
Bolbupas  TeppuTOpMIO, OCTAHOBMAUCH Ha
napKoBoOW 30He, rae bonblloe CocpeaoToYe-
Hve TypucToB. MecTo mpgeanbHO NOAXOAWUT
ON1A NPOBefeHnA roOPOACKUX MeponpUATAN
1 cBafeb, HO HyxpaaeTca B bnaroycTpoicTse
TeppuTopun. OgHOM 13 3afay JaHHOrO Npo-
eKTa ABNAETCA BKNAJA B Pa3BuTME, NPOABMKE-
HYe KynbTypbl U MCKYCCTBa 3a CYET NpoBefe-
HMA BbICTABOK, [’Ka30BbIX BEUEPOB U APYrX
noAocHHbIX MeponpUATHA.

PaspaboTaB b13HeC-MofeNb 1 KOHLenumio
camoit naowanky, obpaTManCh B MIPUIO o-
poaa Apocnasnsa. Monyunnu opobpeHne u
noanepKKy. B HacToAllee BpemA 3aHMMaeMm-
CA NpuBfeYeHnem MHBECTULWI 1 peanusa-
uven 3agymaHHoro. OTKpbITVe NnaHMpyeTca
Ha anpenb 2018 roga.

BTopbiM HanpaeneHviem CTan [A3MMAUHL.
MoppasymeBaeT COOON POCKOLIHbIN KEMMMHT.
CoueTaeT OTAbIX Ha NpUPOAe 1 BCe bnara un-
BUAM3ALMN. YTENNEHHbBIA KYNONbHbIN LWaTep C
NaHOPaMHbIM OKHOM, BU Ha Npupoay (ropel,
BOJOEM), KaMWNH, CUCTEMA KOHAMLUMOHMPOBa-
HWA ¥ BEHTUNALMY, BCe yaobCTBa.

B HacToAWMIA MOMEHT MpOM3BOAMM Te-
CTOBbIV 0bpasel AnA OLHOMO M3 KPYMHbIX
napTHepoB. Buanm nepcnekTney B MOCTPO-
eHUN CBOeN ceTW rNamMnuHroB no Poccun
1N OPYrMM CTpaHam. 370 obyC/IoBAeHO Tew,
YTO 3KOTYPU3M TOMbKO HabupaeT nonynap-
HOCTb, a CebecToMMOCTb KOHCTPYKUMA B
pa3bl HWXKe CTOMMOCTW CTPOUTENbCTBA Ka-

MUTabHbIX COOPYKEHNIA.

BbICTPBIN MOHTaX, Nerkas TPaHCNoOPTUPOB-
Ka, BO3MOKHOCTb YCTAHOBKM 6€3 MacCBHOTO
OCHOBaHWA 06ecneymBaioT yaobCcTBO B IKC-
nnyataunn. Mpy KayeCcTBEHHOM CepBuce 1
TPAMOTHOWM MapKeTWHIOBOW CTpaTternn Obi-
CTpas OKynaemoCTb NPoeKTa rapaHTpoBaHa.

TPETU BEKTOP - YHEMMUOHAT MUPA
Nno ®yTBOJ1Y 2018 TOAA

3aKa3yvKamMu ABRAIOTCA KPYMHble GpeH/bl.
[NA HUX HaW NPOEKTHbIA oTaen pa3pabaTtbl-
BaeT 6peHANPOBaHHbIE KOMMEKCh Nof Npo-
Aaxy CyBEHWPOB, NeTHMe Kade, NpoMoaKUnH.

Cneunduika paboTbl B pamkax MOA0OHbIX
COOBLITUIA — 3TO MPUEM BOMbLINX TPYNM -
Jel B OxaTble CPOKW. TpynnoBoe o0CnyxnBa-
HVe, B KOTOPOM CYLLECTBYIOT MUKM Harpy3Ku.
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OnbIT NPOM3BOACTBA NAOLWAAO0K ANA KPYMHbIX
MepPONPUATUIA NO3BONAET CNPOEKTMPOBATbL
TeXHNYECKME 30Hbl C YYETOM 3TUX HI0AHCOB.
Cpenatb MX MakCUManbHO KOMGOPTHBIMM Kak
LNA TOCTEN, Tak W 4NA nepcoHana.

[oaBOAA WTOM BbILLECKA3aHHOMY, Mbl BW-
MM, YTO MacliTabmpoBaTbCA HaM MOMOXKeT
TONbKO BLIXOA Ha APYrvMe PbIHKW. 3anorom
ycnexa ABNAETCA KOMaHAa v NapTHePb, C KO-
TOPbIMYM Bbl CTpoUTe 6r3Hec. Mbl nnaHnpyem
yBENMUUTE NPUOLINL 3a 2018 rof MUHKMYM
B TPW pasa v NOCTaBUTb LIATPbI HE TONMBKO B
Poccum n ctpaHax CHI, HO 1 3a Ux Npegena-
MW, Hal KOnnekTVB ropuT MAeen pasButuA
BCEX Tpex HanpasneHwn. Bce oHW cTpateru-
YECKM BaxHbl. [1O3TOMY Mbl OTKPbBITBI 414 HO-
BbIX MAPTHEPOB 1 paccMaTpMBaem paclumpe-
HMEe KOMaHAb.
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HOW IT ALL BEGAN

In the distant 2009 at the height of the
crisis, two girls who graduated from the
architectural faculty received an order.
The customer wanted to sell a piece of
land. It was Ovsyannikovsky Island on
the Volga - a reserved place and a very
complicated construction site. The proximity
of groundwater to the surface, strong winds,
difficult delivery of building materials - this is
not a complete list of problems that one will
have to face during the capital construction.
Therefore, we began to search for alternative
solutions. The answer was the technology
of construction of dome structures. It was
love at first sight. These are reliable, easy to
transport, unusual inside and out buildings.

SO a unique recreation center project was
born. It included a camping area, pavilions
for events, bath complexes. The project was
ready, but to our disappointment, it was not
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realized. However, this served as the birth of
the company Geocupol.

The technology of  geodomical
construction has its origin in the first half of
the XX century. American engineer Richard
Fuller patented construction technology that
could provide post-war Europe with affordable
housing. At that time the idea was not
widespread, but about fifty years later people
started talking about dome structures again,
and this time — in earnest.

Now there are grandiose projects of a
spherical shape in the world, for example, the
Technosphere in Dubai. Itis a kind of ecosystem
of our planet, based on the absorption of solar
energy by photoelectric panels. The Millennium
Dome in London is a round building, the
circumference of which is about a kilometer.

The project Island could also be a success
and become an outstanding object on the
territory of Russia, but it remained on paper. We,

in turn, made test samples of dome structures
and received the first orders in 2010.These were
tents, which had steel frameworks covered with
awning, the sphere of application of which
is enormous. Festivals, weddings, interactive
platforms, industrial zones, summer terrace
of restaurants are far from a complete list of
where our tents are used.

Since 2010 Geocupol has designed and
installed more than 160 pavilions on the
territory of Russia and abroad. Our customers
are Beeline, MTS, Audi, IKEA, Jacobs and
others. The company’s turnover for 2017
amounted to 15 million rubles.

THROUGH THORNS TO STELLAR

The question of scaling aroused. There
are two possible business models of the
future development of Geocupol: to remain
contractors of large companies or to pack
businesses on a turn-key basis for investors



and partners. From the second idea several
new lines were born. Having formed the
team, we started to work out ideas and
singled out the first project.

The complex Stellar is a multi-format event
space consisting of three tents, one of which
is completely transparent, that gives an
unusual visual effect.

For us, Stellar is not just a commercial
project, but also socially significant. Choosing
the territory, we decided on the park area,
where there is significant concentration of
tourists. The location is ideal for holding
city events and weddings, but it needs
landscaping. One of the objectives of this
project is to contribute to the development,
promotion of culture and art through the
holding of exhibitions, jazz evenings and
other similar events.

Having developed a business model and
the concept of the site, we appealed to the
city administration of Yaroslavl. We received
approval and support. Currently we are
engaged in attracting investments and
realizing the plans. Opening is planned for
April 2018.

The second direction was glamping. It
means a luxury camping. It combines leisure
in nature and all the benefits of civilization.
[t presupposes a warmed domed tent
with a panoramic window, a view of the
nature (mountains, pond), a fireplace, air
conditioning and ventilation, all amenities.

At the moment we are producing a test
sample for one of the major partners. We
see a perspective in building our network
of glamping in Russia and other countries.
This is due to the fact that ecotourism is

only gaining popularity, and the cost of
construction is several times lower than the
cost of building capital facilities.

Quick installation, easy transportation, a
possibility of installation without a massive
base provide convenience in operation. With
a quality service and a competent marketing
strategy, the quick payback of the project is
guaranteed.

THE THIRD VECTOR IS THE
WORLD CUP 2018

Customers are large brands. Our design
department develops branded complexes
for the sale of souvenirs, summer cafes,
promotions for them.

The specificity of work in the framework of
such events is the reception of large groups
of people in a short time. It is a group service,
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in which there are peak loads. Experience
in the production of sites for major events
allows you to design technical areas in view
of these nuances. Make them as comfortable
as possible for both guests and staff.

Summarizing the above, we see that only
the entering other markets will help us to
scale. The key to success is the team and
partners with whom you build your business.
We plan to increase profits for 2018 at least
three times and put up tents not only in
Russia and CIS countries, but also beyond.
Our collective is burning with the idea of
developing all three directions. All of them
are strategically important. Therefore, we are
open to new partners and are considering
expanding the team.

19 200 |
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«30JIOTOE KOJ1bL O»:
ObHOBJ1AA bPER/

peacepatens Komwuteta Mocobn-

AyMbl MO Bonpocam 0bpazoBaHus,

KynbTypbl W Typusma Oner PoxHOB

pacckasan O BK/IIOYEHMN HOBbBIX O-
pPOLOB B TYPUCTUYECKMIA MapwpyT 30n0Toe
konbLo Poccuu.

B HacToslee BpemA B UMCNO rOPOAOB
3onotoro Konbla Poccum BxoaAT BOCEeMb
ropofos M3 NATK pernoHos Poccum: Cepru-
e [locap, lMepecnanb-3anecckuir, PocTtos
Benukui, fApocnaenb, KocTpoma, VBaHOBO,
Cy3panb v Bnagnmmp.

MapLwpyTy B TOM BUAE, B KOTOPOM OH CeWt-
4yac CyLwecTByeT, yxe MCnoaHunocb 50 net.
Hazpena HeobxoaMmoCcTb 0OHOBAEHWA OpeH-
[la, ero pasBuTUA, cMcTemMaTU3aLmmn BXOXe-
HVA B MapLWpyT HOBbIX TOPOAOB, Pa3paboTku
KpuTep1eB COOTBETCTBMUA 3STOMY BbICOKOMY
cTaTycy.
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Takne KpuTepumn COOTBETCTBMA FOPOLOB
CTaHhapTam 30M0TOrO Kosbla Obinn  pas-
paboTaHbl 1 yTBepxaeHb MuHMCTEPCTBOM
KyneTypbl PO.

«bbinn paspaboTaHbl NATL rPyNn Kpute-
pvies. VICTOPUKO-KyNbTypHaA rpynna: ropog
[OMXeH OblTb OCHOBaH He nosgHee XV Beka,
LOMKHBI ObITb OObBEKTbI KyNbTYPHOrO Hacne-
WA, My3eun, HapofHble npombicibl. Pekpe-
aUMOHHO-pa3BneKaTenbHaa:  MnelexofHble
NPOrynouHble 30Hbl, TeaTpbl W KMHO3anbl,
MapKW KynbTypbl v oTabixa. MHGpacTpyKTyp-
HaA rpynna: Hannume oTenen BCcex ypoBHeW,
MYHKTOB MWTaHWA, CyBEHMPHbIE MarasuHbl,
HaHKoMaTbl, AOCTYNHaA cpefa. TypUCTCKO-WH-
dopMaLMOHHaA rpynna — Hanuuve TypuwcT-
CKOTO LEHTPa, 3KCKYPCUOHHBIX MPOrpamm,
ropoACKOM CanT WM NOpTan, UMWUOXeBasA
NpoayKUMA, oOWeCcTBEHHbIE TyaneTbl, an-

Tekn. K TpaHCNOPTHOW rpynne OTHOCUTCA
BCeCe30HHaA TPaHCMOpTHaA AOCTYMHOCTb,
HanMume KauyecCTBEHHbIX MOAbe3AHbIX AOPOT,
Hanuuve perynAapHbiX MapLIpyToB, KOTOpble
CBA3bIBAIOT OOBEKTHI 1 BOK3asbl», — 3aKM0UMN
PoxHos.

«B MockoBCKoWM obnactut 1 B Apyrux pe-
TMOHax eCTb Hemafio ropOAOB, AOCTOMHbIX
BHVIMaHMA NyTellecTBeHHNKOB. IT0 OyaeT UH-
TEPECHO W MHOCTPAHHBIM TYpUCTaM, KOTOPbIE,
nobbiBas OfHaXAbl B NyTewecTsUn No 3050-
TOMy KonbLy Poccun, Bpag Ny BepHyTCA clofa
elle pas, YTobbl MOCMOTPETL Te e ropofa.
MosToMy Mbl [OMKHBI Mpefnaratb HoOBble
NPOAYKTbI», — ckaszan Oner POXHOB.

C 22 anBapa 2018 roga B MuHucTepcTae
KynbTypbl PO cTapToBan npriem 3asaBOK OT ro-
POAOB, MPeTeHAYIoWMX Ha BKloUeHe B 30-
notoe Konblo Poccun.



OPINION

THE GOLEN RING:
RENEWING THE BRAND

ozhnov commented on the inclusion

of new cities in the tourist route the

Golden Ring of Russia.

Today the number of cities in the
Golden Ring of Russia includes eight cities
from five regions of Russia: Sergiev Posad,
Pereslavl-Zalessky, Rostov Velikiy, Yaroslavl,
Kostroma, Ivanovo, Suzdal and Viadimir.

The route, in the form in which it now
exists, has already turned 50 years old.
There is a need for renewal of the brand,
its development, systematization of entry
into the route of new cities, development of
criteria for compliance with this high status.

Such criteria of the cities’correspondence
to the standards of the Golden Ring were
developed and approved by the Ministry of

Culture of the Russian Federation.

«Five groups of criteria were developed.
The historical and cultural group: the city
should be founded no later than in the
XV century, there should be objects of
cultural heritage, museums, folk crafts.
Recreational and entertaining: pedestrian
walking areas, theaters and cinemas, parks
of culture and recreation. The infrastructure
group: availability of hotels of all levels, food
outlets, souvenir shops, ATMs, affordable
environment. The tourist information
group: the availability of a tourist center,
sightseeing programs, a city web-site or
a portal, image products, public toilets,
pharmacies. The transport group includes
all-season  transport accessibility, the

availability of high-quality access roads,
the presence of regular routes that connect
facilities and stations,» Rozhnov concluded.

«In the Moscow region, and in other
regions there are many cities worthy of
travelers'attention. It will be also interesting
for foreign tourists who once visited the
Golden Ring of Russia, they are unlikely to
return here again to see the same cities.
Therefore, we must offer new products,»
Oleg Rozhnov said.

Since January 22, 2018, the Ministry
of Culture of the Russian Federation has
started accepting applications from cities
that claim to be included in the Golden Ring
of Russia.
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KPbIM

[IPVBJTERATEJTEH
AJNIA MHBECTOPOB

KpbIMCKMI MONYOCTPOB — PeruoH ¢ 60nbwnmM NOTEHUMANOM. Ero pacnonoxeHune,
NPUPOOHO-KNUMATUYECKNE YCIOBUA, Hamume Takux npedepeHunn, kak C33, n apyrue
Mepbl noaaepkkn Or3Heca NO3BONAT BMAETb pecnybnnKky B OyayLlem Kak pa3BuTbIn U
nepenoBoi cybbekt Poccnmnckon Oepgepaumm. C apyrot CTOPOHbI, 3TO CIOXHbIA PervoH
CO CBOEW cneundruKon, CBA3aHHOM C HEMPOCTOW NONUTUYECKOW CUTYaLUMNeEN U CaHKLMUAMM.
3acTaBuUTb NpenmyLiecTBa KpbiMa paboTaTb Ha ero 6,1aro MOXHO TOTbKO MPY KOMMIEKCHOM
noaxone, KOTOpbIM pa3paboTaH M oTpakeH B CTpaTerMm CoumanbHO-3KOHOMUYECKOTO
pa3BuTUA Pecnybnukm Kpeim go 2030 rofa. [insa ee peanu3aumnmn NpaBmTeNbCTBO MCMOb3yeT
pa3Hble MHCTPYMEHTbI. Cpean HUX — AeATeNbHOCTb MHCTUTYTOB Pa3BUTUA

RUSSIAN BUSINESS GUIDE {JANUARY 2018}

O «KOPMOPALIMA PA3BUTUA
PECNYBJINKU KPbIM»

AKuMoHepHoe 06LLecTBo «Koprnopauua pas-
BUTYA Pecnybnnki KpbiM» — 3TO pervioHanbHbIin
WHCTUTYT Pa3BUTVIA, @AVHCTBEHHbIV yupeaunTenb
— CoseT MuHuMcTpoB PK B nnue MuHncTepctea
3KOHOMMYeckoro pa3sutna PO. B wrate opra-
HW3aUWW COCTOAT COTPYAHWMKM PasHbIX KBalu-
dVKauMit:  tOPUCTbI, SKOHOMMUCTBI, VHXEHepbI,
MapPKeTOAOrK, YNpaBeHLjbl, 4To NMO3BOAAET OCY-
LWecTBAATL paboTy MO NPUHLUMMY «OAHOMO OKHa.

Koprnopaumsa npwvBnekaeT WHBeCTUUMW B
NpYopUTETHbIE OTPACNM  SKOHOMMKM, COMPO-
BOMAAET MPOEKTbl, 3aHVMMAETCA MOATOTOBKOM
MHBECTNNOWAAOK, BefleT paboTy MO pa3BUTMIO
1 NPYMEHEHMIO MexXaHM3MOB YT 1 KoHueccun.

B uenax npoasukeHWA WHBECTULIMOHHOMO
noTeHUMana pervioHa Kopnopauma npeacTasnsa-
eT KpblM Ha 3KOHOMMYecKrX Gopymax, BbiCTas-
Kax, opraHu3yeT poyg-lWwoy ana 6rsHecmMeHos B
Apyrux pervoHax PO.

WHAYCTPUAJIbHBIE MAPKU KPbIMA

PabotaeT Koprnopaumsa passuTia v Hag cob-
CTBEHHBIMM  MHMUMATVIBaMK. Ha Tepputopum
Pecnybnvikn Kpbiv peannsyeTca NpoeKkT cosfa-
HWA MHOYCTPUanbHbIX MApPKOB, Ha KOTOPbIN 13
6lopkeTa BblgeneHo 3,9 mnpa pybneit. Cpeaw
HWX — ABa WI, MO KOTOPbIM Y>e 3aKoHUEeHbI MPpo-
EKTHO-M3blCKaTeNbCkmne paboTbl U CnaHMpoBa-
HO Hauano CTPOUTENBHO-MOHTAKHbIX MEPOMPU-
ATNN.

MM — 370 HOBaA B KpbiMy NPOM3BOACTBEH-
HO-3KOHOMMYeCKasa cucTeMa [And  pa3BuTUA
MobblX GopM OM3HeCa B MPOMBILLIIEHHOM 1
arpapHoM npoun3eoacTBe. Ha Tepputopumn C
OpraHV30BaHHOM MHOPACTPYKTypolt obbeaw-
HAIOTCA NPEeACTaBUTENV OAHOW W HECKONBKIX
oTpacneit. Takve nAoWafk1 Mpu3BaHbl CTaTb
TOUYKaMM SKOHOMMUYECKOTO POCTa PErvoHa.



nn «<6AXYUCAPAN»

TexHonnouwaaka «baxumcapan» pacnono-
MKeHa Ha yyactke nnowadbio 97,25 rekrap u
3aHMMAET BbITOAHOE NONOXKEHWE MeXay Kpyn-
HbiMK ropogamn — Cumdeponons 1 CeacTo-
nonb. Ha Tepputopumn napka npegnonaraeTca
pPa3MecTUTb  OMTOBO-NIOMMCTUYECKNN  LIEHTP
B chepe CTPOWUTENBCTBA M PEMOHTa, MPOW3-
BOACTBO Meb6eny, MeTannonnacTMKOBbLIX OKOH,
SKOMOMNYECKM UYMCTbIX CTPOUTENbHbBIX MaTe-
pVaANoB Ha MECTHOM Cblpbe, MPOW3BOACTBEH-
HO-CKIaACKOM KOMMeKC Ans Npeanpuatui
Manoro 1 cpegHero 6msHeca, NPov3BOACTBO
nonvkapboHaTta ¥ CTpoiMaTepuanos LWNPO-
KOro CneKkTpa, MpOM3BOACTBO KOMMIEKTOB
[IOMOB.

un «@eoaocua»

NN «®eopocunsay - 370 122,7 rektapos Tep-
putopun, pagom — Tpacca «Cumdeponons
— Kepub». 30ecb nnaHuWpyeTca pasmelleHne
NOMMCTUYECKOro Mapka, NepepabaTbiBatoLlero
3aBOAa, CKMAZO0B ANA XPaHEHWA CeNbXo3npo-
LYKUMK, NPOM3BOACTBO MPOAYKTOB MUTaHWA,
COKOB W MWHEpanbHbIX BOf, 3aBOL MO MNPO-
M3BOACTBY KapTOHHOW rodpoTapsbl, 3aBoj No
NPOW3BOACTBY MOPOXEHOro. Hauano crpow-
TENbHO-MOHTAXKHbIX PAbOT 3aNNaHNPOBAHO Ha
mtoHb 2018 roga.

KYJNIbTYPA, UCTOPUA, TYPU3M...

Bmecte ¢ MWHUCTEPCTBOM 3KOHOMMYe-
CKOro paseuTva Kopropauus ydyacTeyeT B
paspaboTke KOHLEnuMM MpoeKTa KyjbTyp-
HO-VCTOPUYECKOTO U TYPUCTUYECKOTO  LIeH-
Tpa «KokTebenb-napk». TpyauTcs Hag STUM
TBOPYECKasn rpynna, no6eamnBLLas B OTKPbITOM
KOHKypCe, Mof, PyKOBOACTBOM M3BECTHOTO fe-

ATeNa KynbTypbl, OpraHy3aTopa TeaTpasbHbiX
decTvBaneit Snyapaa boakosa 1 uneHa npas-
nexuna Coto3a apxutektopos Poccum Anekcen
Komosga.

Co3patenn NpoekTa BUAAT €ro Kak MHOro-
byHKLMOHaNbHbIN TBOPYECKNIA KnacTep CO CBO-
1M TeppUTOpManbHbIM BpeHAoM, MacTePCKMMM,
becTviBanbHbIM LIEHTPOM W ApYrMMIA Meponpwi-
ATNAMN ANA rocTel. B ngeonormueckyio ocHoBy
MOAOKWAM  KOHLienuuio, cosfaHHylo B Cepe-
OpaHOM Beke MakcvmMnaHoM BonoLlvHbIM B
€ro COOCTBEHHOM IOMe, KOTOpbIN Tenepb GyaeT
«cepaLem» NpoekTa.

«KokTebenb-napk» - 3T0 MeCTO, e KaXKabili
TBOPUECKW YenoBek OyneT HaXOANTbCA B CBOEM
YIOTHOM MPOCTPAHCTBE 1 B TO »Ke BPEMA B KOM-
dopTHOM CcoceficTBe C APYTVIMK, BAUKMMK MO
JyXy NPeACcTaBUTeNAMM NCKYCCTBa.

OpHako «KokTebenb-napk» He co3faeTcs B
OTpbIBe OT BCero noceska. [paentenscTeo Pe-
cnybnukm KpbiM peanusyer Meponpusatis o
KOMMnekcHomy passuTmio Koktebena. Cioga
BXOAMT W MOAEPHM3aUMA MHOPACTPYKTYPbI,
N PEKOHCTPYKUMA HabepexHow, 1 co3paHmne
HOBOrO reHmmnaHa, KoTopbli OyaeT oTeeuaTb
COBPEMEHHbIM  TPeBOBaHMAM 1 yuUTbIBaTb
nepcnekTVBbl PasBUTUA Y POCTa HaceneHHo-
ro nyHkTa. Mo npumepy ApYrvx pOCCUMCKMX
ropofoB, pa3padboTaloT AM3alH-Koa TeppuTo-
pPUM, KOTOPbIN CMOXeT 06beanHUTb BCe 00b-
eKTbl OOLMM UAENHO-3CTETUYECKUM KOHLIEn-
TOM.

CAHATOPHO-KYPOPTHbIA MOTEHLUNAN

Eule ogHUM HanpasneHviem paboTbl Kop-
nopaLmmn ABAETCA NpUBIEeYEHNE MHBECTOPOB
B CAHATOPHO-KYPOPTHYIO 30HY. VIMyllecTBeH-
Hble KOMMeKcbl 11 caHaTopWeB C BbICOKUM

e

E -

T

s ynyuuwenusn uneecmuyuoOHHO20 KIUMAma pecuona 8
konye 2014 2o0a npunsam Dedepanvhviii 3akon « O pazsumuu
Gedepanvroco okpyea u c60600HOU IKOHOMUYECKOU 30He HA
meppumopusix Pecnyonuxu Kpvim u 2copooa gpedepanvrozo
3nauenus Ceeacmononay. Eco umenyrom 3akonom o C3I3.
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M3HOCOM OCHOBHbIX CPEACTB CTalu VHBECTW-
UMOHHbIMI NAOLWajKamK, YTO MO3BOUT BAOX-
HYTb B HUX HOBYIO M3Hb.

MpermyLLeCTBEHHO MOKYMKOW CaHaTopues
MHTEpecyloTcA BU3HEeCMeHbI C MaTEPUKa, Y KO-
TOPbIX YKe eCTb OnbIT PaboTbl C TaKUMK 00b-
ekTamu. BTopas kateropua — 3710 Te, KTO MeeT
OCTPYI0 HeobXOoAMMOCTb B MpuobpeTeHnu
caHaTopuA Ha tore. Yalle BCero TakMmm UHTe-
pecaHTamu BbICTynatoT cyObeKTbl Poccuitckon
Depepauuu, roe HebnaronpuATHbIE KAMMATU-
yeckune ycnoswa. OHW NNaHWPYIOT CO3AaTh Ca-
HAaTOPHO-KYPOPTHbIE yupexaeHna Ana oTabixa
W NeYEHWA CBOWX XUTENEN.

PaccmaTpuBaloT  MprobpeTeHre  UmyLle-
CTBa CaHaToOpMEB 1 3apyOeXHble MHBECTOPbI.
Mpenctasuteny 13 ctpaH CHI yxe Bbipasunm
CBOW HamepeHus, OcCTanbHble Y4acTBylOT B
NpOoCMOTPax.

TakaA nnowagka Npu HeKOTOPOW CIOXHO-
CTU UMEET PAA HEOCMOPUMBIX MPEVIMYLLECTB.
Bo-nepsbiX, 3TO ygauHoe pacnonoxerune -
60/bLUMHCTBO CaHAaTOPUEB HAXOANTCA BONU3M
Mop#. Bo-BTopbix, NpuneratoLiaa Tepputopma
COCTaBNAET OT 4 A0 8 ra, rae COXPaHWInChb
NpeKpacHble Napku.

MWHBECTULNOHHDbIE BO3SMOXXHOCTHU

Peanu3auma MHBECTULMOHHbBIX MPOEKTOB
B pamkax C33 nomoraeT BO3POANTL B Kpbimy
MHOTVe OTpaciv: BMHOAenve, Kopabnectpo-
eHne U peKpeauVoHHylo MeauuuHy. MHBe-
CTMUMOHHAA NpwBnekaTenbHOCTb Kpbima Ha-
6ripaeT 060pPOThl, N MHBECTOPbI MOCTENEHHO
nofyyaloT NpenmyLLecTsa paboTsl B pervioHe.

Bnactn KpbiMa 06GeLLaioT 3aWuTy 1MHTepe-
COB VMHBECTOPOB Ha BCEX YPOBHAX 1 ObICTpoOe
NPUHATNE PeLLeHVA.
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CRIMEA |5 ATTRACTIVE
FOR INVESTORS

The Crimean peninsula is a region with great potential. Its location, natural and climatic
conditions, the availability of such preferences as free economic zone, and other measures
of business support make it possible to see the republic as a developed and advanced
subject of the Russian Federation in the future. On the other hand, it is a complex region
with its own specifics associated with a difficult political situation and sanctions. Making
theadvantagesof Crimea work forits benefitis possible only with the integrated approach,
which is developed and reflected in the Strategy of Social and Economic Development
of the Republic of Crimea until 2030. The government uses different instruments to

implement it. Among them is the activity of development institutions.

ABOUT CRIMEA DEVELOPMENT
CORPORATION

Crimea Development Corporation JSC is
a regional development institute, the only
founder is the Council of Ministers of the
RC represented by the Ministry of Economic
Development of the Russian Federation.
The staff of the organization consists of
employees of different qualifications: lawyers,
economists, engineers, marketers, managers,
which allows working on the principle of
«one stop principle».

The corporation attracts investments in
priority sectors of the economy, accompanies
projects, prepares investment sites, works
on the development and application of
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public-private partnership mechanisms and
concessions.

In order to promote the investment potential
of the region, the Corporation represents Crimea
at economic forums, exhibitions, organizes road
shows for businessmen in other regions of the
Russian Federation.

INDUSTRIAL PARKS OF CRIMEA

The Development Corporation is also
working on its own initiatives. On the territory of
the Republic of Crimea the project on creating
industrial parks is being implemented, 3.9 billion
rubles have been allocated from the budget for
this project. Among them there are two IP for
which design and survey work has already been

completed and the beginning of construction
and installation activities has been planned.

The IP is a new production and economic
system in Crimea for the development of any
form of business in industrial and agricultural
production. Representatives of one or several
branches are united on the territory with the
organized infrastructure. Such sites are designed
to become points of economic growth of the
region.

IP BAKHCHISARAY

The technological site Bakhchisaray is located
on a plot of 97.25 hectares and occupies a
favorable position between the major cities —
Simferopol and Sevastopol. On the territory of



the park it is planned to place a wholesale and
logistics center in the sphere of construction
and repair, production of furniture, metal-plastic
windows, environmentally friendly construction
materials on local raw materials, production and
warehouse complex for small and medium-sized
businesses, polycarbonate production and wide
range of building materials.

IPTHEODOSIYA

The IP Theodosiya is 120 hectares of land,
next to the Simferopol-Kerch route. It is planned
to place a logistics park, a processing plant,
warehouses for storing agricultural products,
manufacturing of food products, juices
and mineral waters, a corrugated cardboard
production plant and an ice cream plant there.
The commissioning is scheduled for December
2019, the residents are being searched.

CULTURE, HISTORY, TOURISM...

The Ministry of Economic Development,
the Corporation participates in the
development of the concept of the project
of the cultural-historical and tourist center
Koktebel-Park. A creative group that won
an open competition works on this project,
under the leadership of a famous cultural
figure, organizer of theater festivals Eduard
Boyakov and member of the board of the

To improve the investment climate of the region, the Federal Law
«On the Development of the Crimean Federal District, and the
Free Economic Zone in the territories of the Republic of Crimea,
and the City of Federal Importance Sevastopol» was adopted in
late 2014. It is called the law on free economic zone.

Union of Architects of Russia Alexey Komov.

The creators of the project see it as a multi-
functional creative cluster with its territorial brand,
workshops, festival center and other events for
the guests. The ideology created in the Silver Age
by Maximilian Voloshin in his own house, which
will now become the «heart» of the project, was
put on the ideological basis.

Koktebel-Park is a place where every creative
person will be in his cozy space, and, at the same
time, in a comfortable neighborhood with other
close in spirit art representatives.

However, Koktebel-Park is not created
in isolation from the whole village. The
government of the Republic of Crimea
implements measures for the comprehensive
development of Koktebel. This includes
modernization  of infrastructure  and
reconstruction of the waterfront, creation of
a new general plan, which will meet modern
requirements and take into account the
prospects for development and growth of the
settlement. Following the example of other
Russian cities, they will develop a design code
for the territory that can unite all objects with
a common ideological and aesthetic concept.

SANATORIUM AND SPA POTENTIAL
Another line of the Corporation’s work is
attracting investors to the sanatorium-resort
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zone. Property complexes of 11 sanatoriums with
high depreciation of fixed assets have become
investment sites, this project will breathe new life
into them.

Mostly, businessmen from the mainland are
interested in buying sanatoriums, who already
have experience with such objects. The second
category is those who have an acute need for
the acquisition of a sanatorium in the south. Most
often such interested parties are the subjects of
the Russian Federation with unfavorable climatic
conditions. They plan to create sanatorium-resort
establishments for rest and treatment of their
residents.

Foreign investors also consider buying
sanatoriums.  Representatives from the CIS
countries have already expressed their intentions,
the rest participate in the reviewing.

Despite some complexity, this platform has
some undeniable advantages. Firstly, this is a
good location —all the resorts are close to the sea.
Secondly, the adjacent territory ranges from 4 to
8 hectares, where beautiful parks.

INVESTMENT OPPORTUNITIES

In the future the implementation of
investment projects in the free economic zone
will revive many industries in Crimea: winemaking,
shipbuilding and recreational medicine. The
investment attractiveness of Crimea is gaining
momentum and investors are gradually getting
the benefits of working in the region.

The authorities of Crimea promise to protect
the interests of investors at all levels and ensure
rapid decision-making.
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SALLNTY TIPAB AOBEPbBbTE OPUCTAM

KyTsaxoB Oner EBreHbeBMY - BeayLLnI OPUCT
MocKoBCKoW [OPOACKON KONNErnn aABOKATOB.

OHOAVKTEI B Chepe TPYAOBbIX B3anMO-

OTHOLWIEHWUIM OYeHb YacToe ABMeHMe.
Bapviaunii n B1UOOB BCEBO3MOMKHbIX KOH-

GAMKTOB 1 CNOCcobOB WX paspeLeHns
EMKOE MHOMXECTBO.

B npouecce coelt gestenbHoCTM pabotoaa-
Teno HeoOXoAMMO YETKO COONoAATb elcTBy-
foLLiee 3aKOHOAATeNbCTBO, B TOM YKCHe U TPYAO-
BOE, 3HaTb, KaK ero 1MCrosb30BaThb 1 NPUMEHSATb
B TeKyLLel AeATeflbHOCTU 1 B CBOUX MHTepecaX,
a TakKe He NMPOryCTUTb MOMEHT, KOrfia CamoCTos-
TenbHO Npobemy yke He pelnTb 1 CTOUT obpa-
TUTBCA K CNeLnanmcTam.

Henb3a He cumTaTbca C Tem, YTo Npu TPyAo-
YCTPOWCTBE MOTEHLMANBbHBIN COTRYAHVIK BaLLen
OpraHv3auuM He Bcerfa npecnefyet Lenb Ka-
UeCTBEHHO BbINOMHATL CBOM TPYyAOBble 0bA3aH-
HOCTW, MPOdECCHOHaNbHO Pa3BMBATLCA, MOA-
HUMATbCA MO KapbepHOW NecTHWUe, nonyyaTb
npvi3HaHWe u TA. MHOrMe COTPYAHWKM CTaBAT
Lenblo MoslyYeHrs OT opraHm13aumMmn Matepuanb-
HbIX Gn1ar, NpK 3TOM 3aTPaTMB Kak MOKHO MeHbLLIe
YCUINI, @ B HEKOTOPbIX CAlyYasx 1 BOOOLLE He Bbl-
MOMHAA CBOW TPYAOBble 06A3aHHOCTL.
«MPO®ECCUNOHAJIbHbIN
BbIMOIATEJ1b»

Kak nokasblBaeT NpaKTuka, K AaHHOW KaTero-
PUIN OTHOCATCA PAOOTHNKM, NPUXOAALLINE B KOM-
MaHWIo Ha PAAOBblE MO3WLMK, HO MO KaKUM-TO
NpYYVHaM UMeloLLMe B TRYAOBOW KHIKKE MHOM,
6onee KBaNMOULMPOBAHHBIN CTax paboTbl, Ha-
npviMep, MMaBHbIM OyxrantepoM, GUHAHCOBLIM
anpexktopoM 1 TA. OueHb YacTO OCHOBaHMEM
[N YBOMbHEHWA C nocneaHero(Hvx) Mecta pabo-
Thl, NPOCTaBEeHa 3aniCb - «COraLlieHne CTOPOH»
(NyHKT 1 yacTu nepeolt cTaTbu 77 TpyooBoro
Komekca Poccuiickon Qepepauyn). MpuHLMN
NX NOBEAEeHVsI TakoB, YTO MO WCTEYEHUM He-
3HAUUTENBHOrO MPOMEXYTKa BpemMeHn nocsne
odopmneHMA Ha PaboTy C KX CTOPOHbI B aapec
paboTofaTena NocTynaeTt obpalleHre B dopme
[ocynebHON NpeTeH3un, B KOTOPOM PabOTHYIK,
Hanpu1mep, coobLaeT O NPUYNHEHNM HEMOMEP-
HOrO Bpeda ero 340POBbI0 CO CTOPOHBI Pabo-
Tofatens B npouecce UCMOAHEHMA UMM CBOUX
JOMKHOCTHBIX 0BA3aHHOCTEN, a Takke MoryT
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ObiTb MPUNOXeHbl 1 PasNnNYHble MeaVLMHCKIE
JOKYMeHTbl,  MoATBepXJalolne  HaHeceHue
Bpeda 340poBblo. [pouecc yperynvpoBaHmaA
BO3HVIKLIErO KOHOMMKTA YacTo 3aKaHuMBaeTCA
CornalleHnem CTOPOH C BBINMATOM KOMMEeHca-
LK, eCNv KOMMaHWA M3HauanbHo He cobniopana
TPYAOBOE 3aKOHOAATENbCTBO 1 fjana OCHOBaHMe
11 MOBOA ANA «LLIaHTaXKa» CO CTOPOHBI PaboTHYIKA.
«JINMOBbIE» TON-MEHEKEPbI

K faHHOWM KaTeropum MoxxHO OTHeCTU paboT-
HMKOB, Ha NEepPBbI B3rNAL UMEIOLLMX 3HaYUUTENb-
HbI OMbIT PabOoTLI B TRYAOBOW KHIKKE 1 pe3tome,
rPaMOTHO BbIPaXKatoLLMX COOCTBEHHbIE MbIC/N,
MMEIOLLIVIX TPaMOThl 1 GnaroaapHoOCTL. Ho B 1to-
re OHW «Hepe3ynbTaTWBHbIY, «He SOOEKTVBHbIY
1 He 33[ePKMBAIOTCA B KOMMAHUK AOMbLLe, Yem
Ha Nepunop UCMbITaHKS, a NPOLIECC PacCTaBaHNA
C HUMM OOBIYHO MEPEXOANT B «TOPTOBAIO», B CO-
rMaleHve CTOPOH C Mpou3BefeHVeM BbinnaT
CO CTOPOHbI PaboTofaTens, OMATb e eciiv KOM-
NaHWA fana NoBOA ANA «LIaHTaKa» CO CTOPOHbI
PaboTHMKaA.

’Kenaeman Uenb, KOTOpYIO XOTAT AOCTUUb
JaHHble PaboTHWKMK, - NONyYeHre MaKCMMarb-
HOW CyMMbl BbIXOAHbIX MOCOOUIA W1 MHBIX BbINAAT
oT paboTopatens.

MOMNbITKA PABOTOAATENA
«COKOHOMUTDb»

B CNOXHbIX SKOHOMMUECKIMX peanusx pabo-
TOAaTeNb B MOMCKaX SKOHOMUW W YMEHbLLEHWN
PaCXO0B HEM3OEXHO MPUXOANT K BbIBOAY O He-
00XOAMMOCT ONTUMM3ALIMN YUCIIEHHOCTI LLiTa-
Ta. Ho caenatb 310 HeobXoAMMO C HAUMEHBLLVIMM
3aTpaTamu.

K faHHOMy Cny4alo MOXKHO OTHECTN AENCTBIA
paboTogaTens, HanpasneHHble Ha NOAMEHY NPo-
Uenypbl CoKpalleHna paboTHIKa, C MPOBEAEHM-
€M MPUUUTAIOLLMXCA BBINMAT, «BblKMBAHMEM» CO-
TPYAHMKA, MyTem BblHECEHWA ANCUMMIMHAPHBIX
B3bICKAHWIA, C HEBLINMATOM NPeMManbHOro BO3-
HarpaxaeHus NOMHOCTbIO UM B KAKOW-TO YacTu
1 UHOE AaBneHue.

Mo cyllecTBylolel NPaKTUKe, UTOTOM KOH-
GNMKTOB, BO3HMKAIOLLMX HA A@HHOW Mouse, CTa-
HOBMTCA MO0 yBONbHEHME COTPYAHMKA NO COb-
CTBEHHOMY >KENaHWIO («<IMOLMOHANBHBIN CPbIB»
Yy PaboTHMKa, MO0 €ro NPUHYANN K HANUCAHWIO
3anB/1eHKs), OO NO MHMLMATVBe paboToaaTtens.
Ho 11 8 nepBOM 11 BO BTOPOM CJlyuae BEPOATHOCTb
BO3HWKHOBEHMA CyneOHbIX pa3brpaTensCTs Bbl-
COKa. Pe3ynbTaTomM CMopoB, PacCMOTPEHHbIX B
cyfe, Kak NpaBwsio, ABNAETCA BOCCTAHOBSEHWe
pPaboTHMKa Ha paboTe C BbINIATON Pa3INYHbIX
KoMMeHcauwi. Ho kpome mMatepranbHOWM COCTag-
naoLel pabotofatenb NOHECET 1 penyTaLoH-
Hble PUCKM.

B naHHOM cuTyaLmm, No Moemy MHEHMIO, BaK-
HO MPaBWNbHO OLIEHNTb PUCKM, BO3MOXHbIE 3a-
TpaTbl 1 LENecoobpa3HOCTb.

KOH®JIMKTbl HA MOYBE OTCYTCTBUA
KOMMYHUKALUA

Kaxaplii COTPYAHVK B OpraHv3aLmm Tpebyet

K cebe NOHVMaHNA, TepneHuns, B3aMMoaenCcTamA,

NpeAoCTaBneHra 0bpaTHOM CBA3M MO pe3ynbTa-
Tam CBoe paboTbl, MOXBasbl B KOHLE KOHLIOB.

B nopasnAiowem OOMbWMHCTBE KOMMaHWN
TakoW CBA3W Mexay pabOoTHWMKOM W Hermocpes-
CTBEHHbIM PYKOBOAMTENIEM He BO3HMKaeT. Bce
€BOAWTCA K BaHaNbHOCTAM MNaH-haKT.

[0 HaLLemMy MHEHWIO, KOHBAMKTbI Ha 3TOW MoY-
Be Camble PacnpoCcTpaHeHHble. [pryem nH1uma-
TOPOM Takoro KOHPMKTa MOXET ObITb Kak paboT-
HWK C ero «0buaoN», HEOLIEHEHHOCTbIO, KOTOPYIO
OH, NO CBOEMY MHEHWIO, MOSYYMI MO OTHOLIEHMIIO
K cebe CO CTOPOHbI CBOETO HeMocpeCTBEHHOTO
PYKOBOAMTENSA, TaK W paboToaaTenb, NpeabABA-
oL MPETEH3UM K KayecTBy 1 0Obemy BbINOS-
HAeMoW paboThl, K NoBefeHMIO PaboTHMKa 1 ero
paboTe B KoMaHze. /1 TOHKOCTb MOMEHTa 3aKfto-
UaEeTCA B LEVCTBUAX PYKOBOAMUTENEN PasINUHbIX
YPOBHEN B BO3HVKLUMX OOCTOATENBCTBAX, B WX
peakunn Ha npoucxogallee. HenocpenctseHHo
OT HUX 33BWCUT CXO[ KOHGAVIKTA W ero paspe-
weHwve. byayT 1 JOCTUMHYTbI JOFOBOPEHHOCTH,
YCIbILLAT 11 CTOPOHbI APYT Apyra.

Mpn cutyaumax, B KOTOPbIX CNOP AOLWen A0
TOUKM  KWUMeHWA, paboTopatento  HeobXoammo
obAazaTtenbHoe B3avmogelncTame co HR-cneuma-
JINCTaMN KaK B BUAE KOHCYNbTaLWM, Tak U B BUAeE
X HENOCPEACTBEHHOTO YYaCTMA B NpOLEecce: Kak
NpPaBWAbHO BeCTW Amanor B pamkax TK PO, Kak
NOCTPOUTL Becely 1 HalTV KOMMPOMMICC, O Yem
1 KaK CTOUT rOBOPUTb. 3TO MMEET BaXKHOE 3Haue-
HVe, TaK Kak MpW HEBO3MOXHOCTW Pa3peLLeHna
KOHOAVIKTA Ha BHYTPEHHEM YPOBHE B KOHEUHOM
uTore BCe OyayT BbINOAHATL PUCTBI 1 HA YPOBHE
cypa.

Ecnu ke pa3pelueHne KOHGMKTa CTano Bo3-
MOXHbIM TOMBKO Yepe3 cynebHble opraHbl, a B
LTaTe KOMMaHUM MMEKTCA NPEMYLLECTBEHHO
topUCTbI OOLLEe MPaKTUKN (MO0 1X OTCYTCTBIE)
6e3 onbiTa paspelleHnsa TPYA0BbIX CMOPOB, B TOM
uvcne v B cyne, AnA pabotoaatens uenecoobpas-
Hee BOCMOMb30BaTbCA YCyramu NpodecchoHa-
J10B, KOTOPble OOBEKTVBHO OLEHAT CUTYaLMIo 1
WaHCbl Ha paspelleHre KOHGNMKTa B focyned-
HOM nopsAzke. B niobom cnyuae xyaom Mup fyute
06POV BOMHbI.

MockoBsckada [opoackan Konnera aaBoKkatos
«MOCKOBCKasA rnbanA aiBOKATOB 1 IOPUCTOB»

OKa3blBaeT KBaNMOUUMPOBAHHYIO topuanye-
CKyto MOMOLLUb [NA I0pUAMYECKIX 1 GU3NUECKIIX
NIV, B TOM YMCNe M B BONPOCax TPYAOBOIO 3akKo-
HOLATeNbCTBA.

Mbl YecTHO, pa3ymHO, AOOPOCOBECTHO 1
KBanMOUUMPOBAHHO MCNOAHAEM CBOM 06A-
3aHHOCTW.

Crporo cobnioaem NpodeccroHanbHyo Tal-
Hy. YBaXaeM YeCTb, JOCTOMHCTBO W penyTaumio
LoBepuTenelt, Konner 1 Apyrux anL.

KyTaxos Oner EBreHbeBuY - Begywmii lopncr

MockoBckoi1 fopogcKoii Konneru agBoKkaToB

MouToBbIiit agpec: r. MockBa,
ynuua b.I'pysuHckas, a. 32, ctp. 3
TenedoH: 8 (499) 394-21-55
E-mail: mail@mos-guild.com



onflicts in the sphere of labor
relations are frequent. And there
are many variations and types of
clashes and ways to resolve them.

In the normal course of
business, the employer must strictly comply
with the current legislation, including labor
sphere, know how to use it and apply it in
current activities and in own interests, and
not miss the moment when the problem has
to be solved with specialists.

One cannotignore the fact that a potential
associate of your organization does not always
pursue the goal of qualitatively fulfilling his
labor duties, develop professionally, make
good career, receive recognition, etc. Many
employees aim to get material benefits from
the organization, while spending as little
effort as possible, and in some cases even
without performing their labor duties.

«PROFESSIONAL EXTORTIONIST»

As practice shows, this category includes
workers who come to the company for
ordinary positions, but for some reason with
a different, more qualified work experience
in the employment history, for example,
the chief accountant, the finance director,
etc. Very often the basis for dismissal from
the previous place of work is «agreement
of the parties» (paragraph 1 of part one of
Article 77 of the Labor Code of the Russian
Federation). The principle of their behavior
is that after an insignificant period of time
after they started to work, an appeal in form
of pre-trial claim is sent to the employer, in
which the employee, for example, reports
of causing unreasonable damage to his
health by the employer in the process of
performing his duties, and also various
medical documents confirming damage
to health can be enclosed. The process of
resolving a conflict that has arisen often
ends with an agreement of the parties and
compensation payment, if the company did
not initially comply with labor legislation
and gave grounds and reason for the
employee to «blackmail» it.
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FAKE TOP-MANAGERS

This category includes workers who, at first
glance, have considerable work experience
in the employment history and a resume
that correctly expresses their own thoughts,
have recommendation letters and gratitude.
But in the end they are «ineffective» and do
not stay in the company longer than for test
period, and the process of parting with them
usually turns into «trade», in the agreement
of the parties with payments made by the
employer, again if the company gave rise to
«blackmail» on the part of the employee.

The desired goal of these workers is to
obtain the maximum amount of severance
pay and other payments from the employer.

THE EMPLOYER’S ATTEMPT TO
«SAVE MONEY»

In difficult economic realities, the
employer in the search for savings comes
inevitably to the conclusion about
optimizing the amount of workers. But
it is necessary to do this with minimum
expenditure.

To this case can be attributed following
actions of the employer: substituting
the procedure of staff reduction with
appropriate payments, force the employee
to leave, by issuing disciplinary penalties,
not paying bonuses in full or partially, and
other ways of physiological or economical
pressure.

According to existing practice, the result
of conflicts arising on this soil is either
the employee’s dismissal at his own will
(«emotional breakdown» of the employee,
or forcing him to write the statement
of resignation), or at the initiative of the
employer. But in the first and second cases,
the chance of litigation is high. The result
of the disputes considered in court usually
is the restoration of the employee at work
and payment of various compensations.
But apart from the material component, the
employer will bear reputational risks.

In this situation, itisimportant to estimate
the risks, possible costs and appropriateness
correctly.

CONFLICTS DUE TO LACK OF
COMMUNICATION

Each employee requires understanding,
patience, interaction, feedback on the
results of his work, and even praise.

In the majority of companies, there is no

such connection between the employee
and the immediate supervisor. Everything
ends at plain work relationship.

In our opinion, conflicts on this basis are
the most common. Moreover, the initiator of
such a conflict can be the employee with his
«insult» underestimation, which he thinks
is caused by his immediate supervisor, or
the employer who claims the quality and
quantity of the work performed, to the
behavior of the employee and his work in
the team. And the fine point of the moment
lies in the actions of leaders on different
levels in the current circumstances, in their
reaction to what is happening. The outcome
of the conflict and its resolution depends on
them directly. They are responsible whether
agreements will be reached and both sides
will hear each other.

In situations where the conflict has
reached its critical point, the employer
needs to interact with HR specialists both
in the form of consultations and in the form
of their direct participation in the process:
how to properly conduct a dialogue within
the legal field, how to build conversation
and find compromise, what is worth
talking about. This is important, since if it
is impossible to resolve the conflict at the
internal level, eventually it will be solved by
lawyers at the court level.

If the resolution of the conflict is possible
only through the court, and the staff of
the company does not have lawyers with
the experience of solving labor disputes,
including in court, it is more expedient for
the employer to seek help in professional
community who will objectively assess the
situation and chances for the resolution of
the conflict in pre-trial order. In any case, a
bad peace is better than a good quarrel.

Moscow City Bar Association «Moscow
Guild of Lawyers» provides qualified legal
assistance for legal entities and individuals,
including in matters of labor law.

We honor our duties honestly, reasonably,
conscientiously and skillfully.

We do strictly observe professional
secrecy. We respect anyone’s honor, dignity
and reputation.

Kutiahov Oleg Evgenievich, a leading
lawyer of the Moscow Advocates Collegium
Postal address: Moscow, B. Gruzinskaya
Street, 32, building 3

Tel.: 8 (499) 394-21-55

E-mail: mail@emos-guild.com
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